Task 7 – Assessment 1 Portfolio
PLEASE NOTE- This is suggested guidance only- Always consult the assignment brief and learning outcomes as well as the relevant power points on Moodle when working on an assignment.
Step-by-Step Guidance: 
You will take on the role of a manager in a care home who wants to implement a change. The task includes planning the change, identifying skills, and exploring potential barriers and solutions.
Step 1: Choose a Change Idea
Decide on a realistic and relevant change you want to implement in a care home setting. Examples include introducing digital care planning, improving meal quality, or revising staff rota systems.
Step 2: Create a Simple Plan
Write a short plan explaining what the change is, why it is needed, who it will involve, and how you plan to carry it out. You may refer to Kotter’s 8-Step Model or Lewin’s Change Theory to guide your planning.
Step 3: Identify Required Skills
List the key skills that you (as the manager) need to lead this change. This could include communication, leadership, time management, and conflict resolution.
Step 4: Consider the Barriers
Think about what might make the change difficult to implement. Examples include staff resistance, time pressures, or limited resources.
Step 5: Suggest Solutions
For each barrier, suggest ways to overcome it. For example, resistance can be reduced by involving staff in the decision-making process.
Step 6: Use References
Support your plan with at least two academic or professional sources. This could be books, journal articles, or government/NHS policy guidance.
Step 7: Word Count and Formatting
Your work should be around 250 words (+ or – 10%) and clearly structured. Use short paragraphs or bullet points where helpful.

Task 7 – Suggested Report Template
1. Introduction (Approx. 30–40 words)
Briefly introduce the change you plan to make and the setting (e.g., care home).
2. Planning the Change (Approx. 60–70 words)
Describe the change and outline the plan for implementing it.
3. Skills Required (Approx. 30–40 words)
Identify key skills needed to carry out the change effectively.
4. Barriers and Solutions (Approx. 70–80 words)
List potential barriers and explain how they can be overcome.
5. Conclusion (Approx. 20–30 words)
Summarise your change plan and reinforce its value.
6. References
Include at least two academic sources in Harvard format.
