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[bookmark: _Toc105102624][bookmark: _Toc105691697]1.0 Introduction
The study will be providing information on the importance of "professional career development" for an individual. The main aim of this report will be to reflect and along with that, review what my learning has been through personal development where I will be identifying how to develop them. Career Development is very much required to get into important positions in a business organization. It is very much required for students to understand what they need to do and how to perform successfully in their future organizations (Zacher et al., 2019). Career Development helps an individual to make himself better to perform various activities in a business organization and along with that, will stand a chance to get appreciated at the workplace. To become a professional in the future, individuals would require many skills like Leadership skills, Flexibility, Effective Communication, Analytical skills, Decision-making skills and so on. At first, the report will be providing a detailed description of various models focused on in the project. After this, each model will be applied to the professional career chosen for the study. Next, an analysis will be provided on the learning style and along with that, what I have learned from various results which I have gone through in the past will be explained in detail. After this, a PDP plan for analysing employability skills linked to my SMART goals will be provided. The Professional career chosen for the report is "management consultant".



[bookmark: _Toc105691698]2.0 Findings
[bookmark: _Toc105691699]2.1 Self-Assessment
[bookmark: _Toc105691700]2.1.1 Skills Audit: Skills audit can be defined as the systematic assessment of what students possess by getting an understanding of their research skills and knowledge. The audit tells about the skills possessed by an individual (Modisane, T.C., 2019). This will include a systematic assessment where the skills of students based on the research skills and knowledge they possess will be analysed. The research skill and knowledge possessed by an individual will tell about the competence level of the person and through this, it can be analysed whether an individual requires personal training or not.
What do the self-assessment models tell you about your current skill set? 
The Audit will give me an understanding of the skills I possess and whether I have the skills required to run a management audit firm. It will tell me whether I am competent enough to perform various activities of the business organization I will be running in the future. An effective audit will also help me to understand whether I will be successful in the future or not.
What are your key areas of development because of completing these self-assessment models?
I will be able to get an understanding of how to improve my research and this will help me to get knowledge on various matters of concern relating to becoming and successfully operating as a management consultant.
What learning and development options are available?
I can get the help of my tutor to improve myself in various fields of activities in which I require knowledge in to become a management consultant in the future. Along with this, getting involved in more research will help me to gain more knowledge on various areas of concern that management consultants will go through. 
[bookmark: _Toc105691701]2.1.2 SWOT analysis: This is a framework used by individuals or business organizations to analyse and identify their strengths, weaknesses, opportunities and threats. The primary goal of this analysis is to bring awareness about the factors which will be helping individuals or business organizations to establish a strategy for self-improvement. SWOT analysis will help me to get an understanding of myself. SWOT analysis will help an individual to understand his strengths, weaknesses, opportunities and threat that they or can face in a given situation (Benzaghta et al., 2021). For a student, it is very much important that he analyses himself and this will give him an understanding of what he can do and what his drawbacks are. An effective analysis using SWOT analysis will help me to come up with strategies for my future as I will be getting knowledge about the area of expertise I am good at.
What do the self-assessment models tell you about your current skill set? 
The analysis helped me to understand my strengths in how I can handle clients who would come for help regarding various management issues. My weakness part includes not being able to handle multiple clients at a time as I need to come up with strategies to cope with the situation. I found that there are huge opportunities available for management consultants as they can provide consultancy to top organizations in the global market. There are many threats for management consultants as there are many existing firms offering services to the needy and only by coming up with attractive features, I can create an image in the minds of clients in the market.
What are your key areas of development because of completing these self-assessment models?
I will be able to improve my weaknesses of not being able to manage my time to perform my activities. Along with this, I will be also able to understand how to manage a team and flexibility manage various activities when becoming a management consultant in the future.
What learning and development options are available?
SWOT analysis involves an individual finding out about himself and he would stand a chance to improve himself for the future. I can improve myself by joining classes to personally improve myself. Joining these classes will help me to concentrate on my strengths and along with that, I will be also able to work on my weaknesses.
[bookmark: _Toc105691702]2.1.3 Conversion and Matching Strategy: Conversion strategies can be defined as factors which add value to work, creates a better customer experience and along with that, it makes customers repeat buyers. These strategies are used by business organisations to create a good customer experience to turn them into purchasing again from the organisation (López García et al., 2019). In an academic term, it can understand as the University showcasing how they can help students to guide them about what they offer and why they should study thereafter applying for a course. There are lots of factors to consider before making the conversation strategy for student success.
Matching Strategy in financial terms tells us about how much an individual has invested and how much payout he/she is getting from the investment made. An analysis can be made on whether the investment has led to a liability or Profit (Hatfield et al., 2018). In individual terms, it can be told how much an individual has invested time in understanding and studying a subject matter and what he/she has got from the time invested in it. If I have reached benefits by investing time and cost on a course which I was learning and if it has given me a good job, then I am on a safer side and if not I am not in one.
What do the self-assessment models tell you about your current skill set? 
I can use the conversion strategy to understand what I need to attract clients in the market. Getting an idea about how to attract customers in the market will help me to come up with strategies to make the clients visit my firm again. This will improve the image of my business and eventually in the future I will have a good customer base in the market.
The matching strategy will help me to understand how much I will be investing in starting a management consultancy firm and from this how much I will be earning in a calendar year. The revenue I will be receiving in a calendar year along with the amount I have invested as capital to start the business will give me a good analysis of whether I am getting profit or loss from the business.
What are your key areas of development because of completing these self-assessment models?
Effectively concentrating on a matching strategy will give me an understanding of how I will be able to compare what I have invested in my business to what I have earned from it. It is easy to estimate how much amount has been earned by calculating what has been invested and how much amount has been received. But to understand whether the efforts have been awarded can be effectively analysed with the strategy.
Key areas of development based on conversion strategy will include successful being able to provide services to customers in the market and improving their retention rate.
What learning and development options are available?
As a management consultant, I need to gain more experience in my field to learn more and develop myself. I can also take the assistance of my superiors to help myself as I will be getting different suggestions to improve myself when I will be becoming a management consultant in the past.


[bookmark: _Toc105691703]2.1.4 Johari Window: Johari Window is a framework used to analyse and understand the unconscious along with conscious bias which will act as a platform to improve self-awareness and also forms a basis for understanding others. This framework helped me to understand both the conscious and unconscious bias that one can have over a subject matter (Oliver and Duncan, 2019). This will help an individual to understand about the understand others and along with that, it will also help me to get self-awareness about myself. I will be able to understand both sides of a subject matter and through the pieces, I can analyse myself as to what I possess in the subject matter On which the conversation is taking place.
What do the self-assessment models tell you about your current skill set? 
I can use my conscious as well as an unconscious bias to analyse a strategy which I have come up with for my business. Entering into a healthy conversation with my subordinates as well as my clients will help me to understand myself and with this, I can understand the areas where I will need improvement.
What are your key areas of development because of completing these self-assessment models?
Key areas of development will include me effectively understanding and analysing all the conscious and unconscious biases made based on matters concerning the field of management for business organizations. 
What learning and development options are available?
Learning and development options will involve effectively communicating with subordinates in the future organization. This will help me to keep track of all the conscious and unconscious comments I have made in the management field pertaining exclusively to becoming and operating as a management consultant.
[bookmark: _Toc105691704]2.1.5 Learning Style Questionnaire: This learning style tells users about the learning style they have been using for answering various questionnaires on their areas of concern. It tells about the learning style an individual will prefer when responding to various questionnaires asked (Muali et al., 2018). An analysis can be made about an individual on how they will be preferring from various options available in the questionnaires. This will help me understand the preference which I have over others when commenting on a matter of concern.
What do the self-assessment models tell you about your current skill set? 
These questionnaires will help me to understand myself as self-awareness is made possible with the help of this style. The style will provide me with questionnaires and through this the answer I will be choosing will tell me about myself and where I need improvement to understand the area of concern which requires improvements to become a management consultant in the future.
What are your key areas of development because of completing these self-assessment models?
[bookmark: _Toc105691705]Learning Style Questionnaire will help me to get more knowledge on various undiscovered areas of what management consultants go through. More knowledge will help me to become better in the future when I will be solving many issues without many difficulties.
What learning and development options are available?
[bookmark: _Toc105691706]I can learn more by attending more questions about management consultancy and what business organizations go through in the market. I can use the Learning Style Questionnaire itself to gain more knowledge on the field in which I am currently concentrating on.

[bookmark: _Toc105691707]2.2 Development Areas
[bookmark: _Toc105691708]2.2.1 SMART objectives: SMART objectives are the parameters which pertain to the goals that ensure the goals set by an individual are attained in a provided time frame. These objectives help to understand the skills possessed by an individual (Nordengren, C., 2019). This will provide the individuals with a good level of understanding of how they must approach various situations which these people are going through. It will tell about how an individual can improve their skill, what stage they are in right now, who they can take help from and in what time frame they will be able to achieve the skills required. SMART objectives will include various facts based on which individuals can analyse themselves. Factors include Specific where they will be telling about the skills, Measurable where they will be telling about how they can measure the skills and Achievable which will tell about how they can achieve the skill required. Along with this, the SMART objectives will tell about how relevant are these skills for the future and finally, it will tell about the time frame in which one can achieve the skill.
What do the self-assessment models tell you about your current skill set? 
The objective will help me to analyse whether the skill I possess is appropriate to achieve my future goals. I have good communication skills but I am not flexible and not good at leading a team. I need to get more flexible to solve issues of multiple clients at a time and along with it, I need to improve my leadership skills to lead a team in the future. I can only do this by measuring what skills I currently possess, how achievable are they with the skills I possess, Whether the skills are relevant to becoming a management consultant in the future and it, how long it will take me to improve the skills required to make myself better at my job.
What are your key areas of development because of completing these self-assessment models?
Key areas of development will include becoming professionally better for performing various activities of my future organization. In my future organization, I will be able to perform multiple activities at a time to satisfy the needs of my clients. I will be also able to lead my team to success by effectively coordinating them.
What learning and development options are available?
I can do a course on management consultancy to gain more knowledge in the field of activity. I will be getting a good amount of knowledge on how I should be performing in the future to satisfy the needs of clients. I will be also able to effectively analyse the market to understand various trends in the market.
[bookmark: _Toc105691709]2.2.2 Personal Development Plan: It is also called PDP and it is an action plan used to identify various goals which an individual wants to achieve along with that it also tells about what individuals need to achieve in the future (Grit, 2019). PDP can provide individuals with information on what areas they are weak in and where their strengths reside in. The personal development plan will help me to improve myself and it needs to be done to achieve my goals set for the future as well as the present.
What do the self-assessment models tell you about your current skill set? 
PDP will help me to analyse my plans my start a management consultancy firm. The action plan will help me to understand the goals which I would want to achieve in the future and whether I will be able to achieve them. One of my future goals is to work for a global firm and coming up with a PDP plan will help me to understand where my strengths are and what I need to do to achieve them.
What are your key areas of development because of completing these self-assessment models?
PDP plan will help me to improve myself as a leader in the future as I will be able to guide my team to success to achieve various goals of the organization. Along with this, I will be also able to perform various activities relating to business effectively.
What learning and development options are available?
I can take the help of my superiors who will be working as a management consultant in the market providing various services to clients in the market. They will be having the experience to guide and teach me on various aspects where management consultants require guidance.


What barriers could be in your way to address your skills gap(s)?
Skills gaps tell about all the skills which an individual would lack to perform his job efficiently (Hora, 2019). These skills gaps will include all the skills required to perform the job in a commanding manner. These skills gaps would include me not being able to fully recall old situations where I struggled to perform various activities perfectly and in time. I have understood that I am bad at time management and I need to improve my leadership skills and flexibility to perform various activities as a management consultant. Barriers will include not getting enough time and information from my past to successfully address my skills gaps.

How will you address your development needs?
I will address my development needs by effectively understanding what a management consultant needs to perform to satisfy the needs of clients in the market. This can be done by effectively following the market trend on how management consultants are performing various activities in the market and how many business organizations are depending upon these professionals in the market (Kotler et al., 2019). To be more effective I can do a course on management consultancy and take the help of subordinates who are working in the consultancy field.

What support will be in place to enable you to address your development needs?
Support will be received in the form of my education in the field where I will be receiving knowledge to become successful in the future. Along with this support from my superiors will also matter a lot as the information imparted by them will help me to improve myself to perform better for my firm as well as for my clients in the future. Experience in this field is also very much important as I will be facing various situations which would help me to develop myself as a management consultant.
How are you going to monitor your development?
I will be able to monitor myself by analysing my performance from when I started to work as a management consultant to the position I am currently in. Along with this, I can also take feedback from my clients on how they feel about the service they have received. This will help me to understand where I stand as a management consultant. I can take efforts to improve myself by effectively analysing the requirements of clients in the market.
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[bookmark: _Toc105691710]3.0 Conclusion
The study provided information on the importance of "professional career development" for an individual. At first, the report provided a detailed description of various models focused on in the project. These models were SMART objectives, Johari Window, Personal Development Plan and Skills Audit. This part also covered models like Matching Strategies, Conversion Strategies, Learning style questionnaires and SWOT analysis.  After that, each model was applied to the professional career, Management Consultant. Next, an analysis was provided on the learning style and along with that, what I have learned from various results which I have gone through in the past was explained in detail. After that, a PDP plan for analysing employability skills linked to my SMART goals were provided. I discovered that I need improvements to become a management consultant in the future. These models helped me to understand the strengths and weaknesses which I have and along with that, I also understood how to effectively use my strengths and work on my weakness to become better for the future. If I get an opportunity to work on these activities again, I will come up with a more effective assessment of the situations I have gone through in the past. Commenting on my professional development, I am looking forward to getting into top positions in multinational companies if I am getting an opportunity. Otherwise, I will be fully concentrating on taking my business organization to more heights in the future by giving my best.
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