In this assignment I will provide a SWOT analysis of a youth and community organisation that I volunteer for, Bont Youth Club. I will then follow on with recommendations for future improvement. 
Bont youth group is a small community-based youth club set in the village of Pontrhydfendigaid held in Pantyfedwen hall in the snooker room. Here we provide a Friday youth club run weekly from six pm. to eight pm. for young people aged eight to sixteen. At the youth club, young people are provided with various activities and opportunities to help them gain knowledge and skills. This is an organisation run, for young people living in and around the Pontrhydfendigaid area. Bont youth group is run by volunteers and has a member on the Bont committee. 
Although I am not a committee member, a trustee or a funder, I consider myself as 
a stakeholder as I am a volunteer with an interest in the organisation and passion to make sure Bont Youth Group carries on for the sake of Pontrhydfendigaid and its future generations of young people. 
To help me look at where the youth club can grow and to reaffirm our aims and goals I will be running a SWOT analysis. 
SWOT is an acronym for Strengths, Weaknesses, Opportunities and Threats. Strengths and weaknesses are defined as internal factors over which you have some control, external factors opportunities and threats areas which there is no control. Using a SWOT analysis is a tool, which used effectively can help build organisational strategy. 
Strengths are qualities that enable organisations to become sustainable and accomplish the missions of their organisation. Weaknesses stop organisations from completing those missions and stop us from reaching the standards that we have set. Opportunities are presented by the environment from where the organisation operates. It is an advantage to take full use of these opportunities. When threats arise the stability and survival of the organisation can be at great risk. (management study guide,2018) 
Ref 1 SWOT analysis of Bont youth group 

 
	STRENGTHS 
1) In a strong community 

2)  Use of the big outdoor space 


3)  Use of a minibus 

4)  Location centre of the village-A room allocated in the back of the community hall. 

5)  Good facilities 

6) Arranged activities 

7)  Good communication in volunteers 

8) Encouragement of physical activity 

9)  Teaching of life skills 

10) Tuck shop 

11) Supportive staff and young members 

12) As youths get older, they are given duties to teach them and inspire them to become volunteers themselves at the age of 16 
 
	WEAKNESSES 
1)  Young people leaving the youth club           and going into town without signing out 

2)  Young people not engaging in youth club (the ones that misbehave and pull others in)

3)  Not been open to new ideas and approaches 

4)  Policies not always adhered to 

5) There is no youth club if the room is required for anything else that brings in more funds 

6)  Open only two hours a week on a Friday evening from 6pm till 8pm 

7)  Numbers of young people coming to youth club dropping by half in the last year 


 
	OPPORTUNITIES 
1)  More scope to fundraise 

2) Help the community strengthen 

3) To gain more funding 

4)  Community involvement activities.

5)  The club has some great potential, with enthusiastic volunteers with plenty of room to grow. 

6)  Committee restructure. 
	THREATS 
1)  Funding 

2)  Threat of closure if youth numbers decrease
. 
3) Community disapproval (when group members mess up playing fields, leave litter or make too much noise
 
4)  Bullying tactics with some members 


 
 
Strengths: 
It is possible to see by looking at diagram one, that the strengths of the organisation outweigh, weaknesses, opportunities and threats by almost double. These strengths are things that add value to our club.  Reflecting on these strengths that the youth club has, really motivates staff in going forward. 
Bont youth club is in the middle of a strong community that holds morals and community structure at the forefront of its goals. This means the  
community supports the youth club year after year. The main reaction of the community is positive attitudes towards young people. I am in agreement with Jeff’s and Smith when they say “Not all organisations that house youth work projects can claim this: some community organisation, for example, see young people as a problem to be solved, rather than as the next Generation of their own community. (Jeffs & Smith,2010). The Youth club is located in the centre of the village in a room allocated at the back of the community hall. The club has use of a football field, where they play football or, dodge ball or just walk around, they also have, tennis courts a basketball court and a park. These can all be lit up with tokens that are available for free for the youth club. This links with both good facilities and encouragement of physical activity along with arranged activities, and these link in with the five ways of wellbeing (public health wales,2012). Welsh Government and public Health England also agree that physical activity for children and young people aged five to eighteen can help build confidence and social skills, improve concentration and learning, develop coordination, improve health and fitness, strengthen muscles and bones, improve sleep and make you feel good. (physical activity for children and young people, 2011). 
As one of the volunteers has a minibus with correct insurance, this gives us the added strength of been able to take young people to other locations away from the club. There is also a tuck shop, this helps the teaching of life skills and balancing your finances. The tuck shop also helps with youth club funding through profits. When youth club members reach the age of fourteen, they are given responsibilities that will help teach them skills and empower them such as: working in the tuck shop, which is a position of trust, or being allocated other jobs and aiding in cleaning up at the end of the youth club sessions. This hopefully inspires young people to return as volunteers when they reach the age of sixteen. 
 There is good communication between volunteers, so everyone knows when they are due on shift. Volunteers are supportive of all the young members. 
Weaknesses: 
Nobody likes to admit weaknesses within an organisation, but we need to see these so that we can work on making things better. Weaknesses are things that can prevent us from accomplishing our aims as an organisation and reaching our full potential. Weaknesses are controllable. They must be minimized and eliminated. (management study guide,2018) 
It has been noted that policies, rules and procedures are not always being adhered to in youth club. My recommendation for this is we have a staff meeting with this on the agenda. It is important that rules and policies and procedures are kept in place for the safety and wellbeing of young people, this also helps me raise my next mentioned weakness, Young people leaving the club and going into the village without signing out. This is causing a problem for staff as you don't know the whereabouts of the young people, this is an issue for health and safety reasons. If there is a fire drill or indeed a fire. The young people don't see an issue with this but my argument is: Why Come to youth club? 
 Their parents drop them off at youth club and they expect them to be in our supervision. If one person signs out of the youth club to go to the village then all young people will do the same. 
 My recommendations will be that when they pay their pound to get into youth club, which they have always done, and they sign the time they arrived, and then if young people want to leave, they sign out of youth club there is no signing back in again after that. I also propose we send a letter out to all parents and make it known this is what we intend to do and the reasons for doing this. This way parents can check if their children were in club and for how long. If parents wish to make sure that their children are staying in club, they need to make sure that they talk to a volunteer about that before leaving their child or children at the youth club. 
Youth club can be cancelled if anybody books the snooker hall as youth club gets it for free but if someone books it and they pay the youth club must cancel. I disagree with this as youth work should always be there and young people should be able to rely on us to be there if they need us. 
 As a youth club we need to work on this and make it that the space that we have for youth club is always there for us and youth club members do not have to check on social media an hour before club to see if it will be on that night. 
We have some incidents where some older group participants, aren't engaging in youth club activities, they mess around and slowly get other young people out of the activities. My argument here is the older participants are getting bored with some activities and encouraging others to rebel against this boredom.  Possibly get these older students involved in setting up new positive activities that they would be interested in. It would be a possibility to get the older members involved in setting up new positive activities, that they would be interested in.The youth club needs to be open to new approaches and new ideas both from staff and from young people involved in the youth club organisation even though at the moment we are only able to offer a two hourly youth club a week this must not stop us looking ahead with bigger plans. It is viable to organise monthly trips to differing activities for the youth club, by providing this service we can encourage engagement in the all aspects of youth club and even help numbers of participants in Bont youth club from decreasing. 
Opportunities 
Opportunities are a solution to things that we can do as an organisation to help build something better. It is important to recognise these opportunities as they arise and use them to full advantage. 
As a youth club in a small village you could argue opportunities are minimal but with the kind and giving community like Pontrhydfendigaid, there is plenty of scope opportunities. We have scope to fundraise as the community always comes together for a good fundraiser. This will also help community to strengthen as a whole and get community acceptance of the young people involved in a Village Youth Club.  The community also like to get involved in activities like litter picks, cleaning of community structures, and having a good get together. We also need to get the voices of young people heard and involved in other community decisions.  The club has so much potential, with enthusiastic volunteers, if managed correctly there is plenty of opportunity to grow.  
 There is opportunity at this point for a restructure in youth club meetings, I believe this must include a young person's representative or young persons to sit in on meetings, so that the voices of the young members can be heard.  
 Threats: 
Threats can be a danger to the organisation, when a threat comes the stability and the survival of the organisation can be at stake. They are uncontrollable things and show vulnerability in relation to the weaknesses. 
Bont youth group as arguably all youth organisations, have a funding threat with costs been cut for youth projects nationwide. There must be some new structures put in place to look at ways of funding in all different aspects by looking at different bursaries within the county and government funding and with youth club lead fundraising within the youth club. All avenues of funding possibilities must be explored to keep the youth club a viable and sustainable place for young people to meet and socialise. 
It has been noticed there were some forms of bullying occurring within the youth club. Bullying cannot and will not be tolerated at any level. Bullying is a big threat to the youth club, nobody wants their children to attend an organisation that has bad press for bullying.  
Lately we have had some complaints from the football committee on the mess in the football field on a Saturday morning, it is important to the organisation that we stay on the good side of the community and the committee as the decision lies with them on the future of the youth club. This is something that must also be addressed in the meeting agenda and with young people involved in the youth club. In the last year numbers have decreased from forty-three young people attending the youth club on a Friday night to the numbers this year averaging around twenty-five. This is a threat because no young people, means no youth club, no youth club means insufficient opportunity for young people to develop holistically. 
From analysing my SWOT analysis, I am able to look at all the characteristics of the organisation and look at aims and visions for future improvements. Looking at the Mckinsey’s ‘seven S’s’ of organisational analysis. These include strategy: what are the plans, hopes and aims of the organisation? structure: how is the organisation allocated and coordinated? skills: What are the strengths of the organisation and staff? systems: How do things get done? shared values: what principles and ethics are evident in practice? Style: the organisations culture and staff: Who are the staff and how are they utilised? (sapin,2018 pg 37) 
It is important that as an organisation strengths are maintained, and we work on the opportunities, weaknesses and threats.  
For the future strength and sustainability of Bont Youth club it is important that the voices, ideas and feedback of the young people of the community are heard. In the youth forum is a necessity. 
 As member numbers are decreasing, it would Benefit Bont youth club to go back to the drawing board just to find out the needs and wants of the young people in the village. It is important to remember a community-based youth club should offer sanctuary - a safe place away from the daily rituals and pressures of families and schooling. Enjoyable activity - this can range from hanging out with friends through to participating in organised activities. Personal and social development - this is one of the core purposes of youth work. Relationships and community, the youth club provides a setting where friendships and relationships can thrive and grow, giving opportunities to make friendships with people they may not have had the opportunity without youth club. Appreciation - this comes from both volunteers and members. Ethics and beliefs in Bont youth club is based on respect. (Jeffs & Smith,2010 pg5-7) 
 for the success of the youth club it is vital that the issues of bullying are addressed, remembering to take on board the issues of the bully and the person being bullied. It must be made clear in all forms of communication that bullying will not be tolerated and anyone participating in such activities will not be allowed to stay in youth club. This will also be made clear in the youth club user agreement. (Sapin,2013,pg 
131) 
 As part of recommendations for further improvement the organisation must seriously look into funding, with funding Bont youth club can provide more structured activities and opportunities for the youth club members. 
Youth work has always been creative in finding ways to get funding for its work. 
‘Increasingly youth work organisations access external sources of funding. Some local authority Youth Services reported almost fifty percent of their total spend comes from external sources’ (NYA audit of local Youth Services, 2003) These sources of funding require youth services to show responsibility as to how effectively the money was used, as youth workers we have become accustomed to identify outcomes and aims and meeting targets (Jeff’s&Smith, 2010 pg 134)  
In conclusion after looking at all the data from this analysis it is obvious to me as a volunteer in Bont youth club, that changes need to be made in order to continue successfully. 
 Drawing up an action plan we will be able as an organisation to set new goals and ends to get Bont youth club up and running to full capacity once again. The first important step must be a full staff meeting. The agendas in these meetings, will look into 
· youth participation for future meetings. Youth participation as shown during research, great power When addressing such issues of social justice and democracy. I agree with Hart that participation is, 
The process of sharing decisions which affect one's life and the life of the community in which one lives.  It is the means by which a democracy is built and it is a standard against which democracies should be measured. Participation is the fundamental right of Citizenship. 
Participation is also one of the Five Pillars of youth work in Wales which encourages and supports you people share responsibility the opportunities learning process and decision-making structure which affect their own and other people's lives and environments. (YWWRG,2013 pg 6) 
Renewing of policies and rules Including the new policy idea of signing out of youth club. The second step must be to arrange a full youth club member meeting to discuss the new rules and any amendments of the old, youth club members should also be reminded of using the litter bins provided and the consequences of not cleaning up after youth club. Thirdly we will be looking at ways with the club members on how we can engage other young people to join the organisation: ideas to include an open day for years three and above at the local primary school, to come and see what they can join once they've reached eight years old. 
I hope Bont youth club will be open to these suggestions and work towards a brighter future for the young people of Pontrhydfendigaid.
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