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Introduction
Communication always requires three elements: the source, the message and the destination (Oyero, 2007, p. 17). I will delve into this theory, by looking at 3 communicative models: Shannon-Weaver, Berlo and Schramm. I will evaluate each model and see how well it can be applied to social situations. 
I will then evaluate my own communicational skills, via peers comments on my presentation. This will give me an insight into how effective communication is. 
Verbal and Non- Verbal Communication
Communication is the method of exchanging information through voice, paper or gestures. It is integral to human behaviour. Communication is the glue that keeps the world together (Al-Fedaghi, 2012, p. 1). It makes up a huge part of our work and private lives. 
We now live in an age where we do not just have non-verbal or verbal communication. We also have virtual communication. This global communication revolution has led to many communication barriers. We can no longer “see” people. Communication is now through screens. Whether it be via email, text message or social media. Communication has altered drastically. This change now removes gestures as a form of communication. The famous 7-38-55 rule suggests that the most effective communicators have mastered the art of “gestures.” 55% of communication is non-verbal. This renowned rule has been previously used to show the importance of non-verbal communication. Many theorists believe that non-verbal communication has transformed the study of human behaviours (Argyle, 2010, pg 243). Non-verbal communication is still an exchange of information and serves as much importance as verbal communication (Hinde, 1972, p. 200). 
To effectively communicate, one must understand context. Different jargon must be used based upon the audience (Aakhus, 2007, p. 112). Using language that the audience will know, will help one convey their points effectively. A group of children will not comprehend the studies of Karl Marx. Much like a group of adults will not be interested in a conversation about Peppa Pig. Knowing your audience is key to successful communication. Schramm alludes to this in his studies. He discusses how a non-science person could not understand Einstein, or a non-sports person would not enjoy soccer (Schramm, 1955, p. 360). For the message to be decoded, the sources need to have a mutual understanding. A sense of “commonness,” as Schramm notes (Schramm, 1955, p. 357). 

Shannon-Weaver Mathematical Model, 1949
[image: Shannon and Weaver Model of Communication]Shannon and Weaver sought to find how effective communication is. To do this, they created a model, as seen below (Shannon and Weaver, 1949):
The model shows how communication is transmitted. Shannon and Weaver’s model was created to look at how communication was in wartime (Shannon, 1948). The message, therefore, was through a technological channel, like telephone and telegraph. The sender then converts the message into codes. Once the receiver decodes this information, they can then understand what the purpose of the message is. They can relay their feedback to the sender, for this process to then restart. This model is recognised as “the mother of all models,” signifying its importance (Hollnagel & Woods, 2005, p. 2821).
Many theorists criticise Shannon-Weaver’s model. Sperber and Wilson main criticism is that it is very basic and old (1986, p. 5). According to Foulger, the model implies that communication is one dimensional (Foulger, 2004). In the real world, communication is very complex. By using telegraphs and telephones as a basis for their model removes the importance of social interactions face-to-face (Foulger, 2004). Similarly, there is no context to the communication being transmitted. Flensburg argues that you must know something about the type of data being transferred to use the model in everyday situations (Flensburg, 2009). A conversation between a husband and wife, would be very different between a manager and employee. Context is key to communication. Shannon and Weaver do not investigate the different scenarios that could affect communication.
Theorists have applauded Weaver’s ideas. Shannon initially created the model without the feedback element. Weaver introduced this later, which is what makes this model so widely accepted (Bowman & Targowski, 1987, p. 21). Theorists find that it has the best understanding of communication, even if it is one dimensional. 
Sperber and Wilson have praised the model for its use of technological advances. It looks at the flow of information through a medium (Al-Fedaghi, 2012, p. 1). In the modern world, virtual communication is used much more than verbal. Shannon-Weaver’s model is a foundation for theorists in the 21st century to look at how impactful virtual communication is. Virtual communication will “increase humankind’s ability to overcome communicative constraints,” (Alberts et al, 1997). 
Moreover, Shannon-Weaver’s model is very basic and does eliminate some key features, such as context. However, being so basic makes its application much easier. 

Berlo’s Model of Communication
Berlo’s model of communication is widely known as “SMCR,” (Berlo, 1960, p. 2). This stands for source, message, channel and receiver. Berlo looked more at the effects of communication and what factors could impact it. The source and receiver could be affected by their communication skills, attitudes, culture etc. The message could be hindered by a lack of content. The channel may be influenced by the 5 senses. Narula applauds Berlo’s use of context. She argues that it was the first model to discuss context in relation to communication (Narula, 2006, p. 31). 
According to Berlo, people can only communicate if the factors are in adequate proportion and understood by both the source and receiver (Berlo, 1960, p. 7). Again, alluding to Schramm’s idea of “commonness.” The source and receiver must have common ground to effectively communicate. For instance, if you have a shy manager with an overpowering employee, the relationships dynamics will not match societies norm. Therefore, any further communication will not be effective. Eliminating physical distances isn’t likely to increase any sense of communication if there is no “commonness,” (Chong et al, 2012, p. 205). Therefore, it is so important to have a team that is balanced. A team that has similarities will have a foundation to build upon, compared to teams that are complete opposites. 
However, Berlo’s model only looks at communication from source to receiver. Communication needs a two-way exchange of information to be effective (Narula, 2006, p. 14). This makes Berlo’s model much too simplistic to apply to any situation. All communications have two-way exchanges. Removing the “feedback,” part of communication hinders Berlo’s model, making it ineffective. 
Schramm’s Model of Communication (1954)
Schramm’s model has 4 stages: message, decoder, receiver, interpreter. This model views communication as a process that takes place between the sender and receiver (Schramm, 1955, p. 357). Schramm believes that the two sources experiences must overlap for communication to take place. Communication is otherwise very difficult (Schramm, 1955, p. 357). The receiver must be able to understand the sender (Schramm, 1955, p. 359). The receiver cannot decode or interpret what the sender has said without context and understanding.
Much like Berlo, Schramm believes that context is the most important part of communication (Schramm, 1955, p. 357). He discusses how somebody calling the fire brigade, a boy professing his love and a lecturer are all methods of communication, but it is the context that makes it relative to the study (Schramm, 1955, p. 358). 
Schramm’s model is a circle of communication, rather than linear. This is a strength of his work. Communication is a “endless,” and not linear, like Berlo’s model (Schramm, 1955, pg. 372). 
A limitation is how basic his study is. Although it incorporates context and two-way exchanges, it does not recognise that communication can be unequal (Mcquail & Windhall, 2015, p. 20). In the workplace, there are many situations that involve authoritative figures talking with listeners trying to interpret the message. This model does not tend to work in situations where power balances exist (Mcquai & Windhall, 2015, p. 20). This is due to its simplicity. Employees would not usually give feedback to their managers as it would be inappropriate. 
Schramm’s model is the first of its kind. It looks at context is much more detail and analyses the importance of understanding between the source and receiver. Nevertheless, its contextual additions ignore unequal communication, especially in the workplace.
My workplace
Working in an office increases verbal communication. There is communication between colleagues, agents and customers and managers and employees. Verbal communication is the foundation of an effective team and allows each team to progress and grow (Lewin, 1947, p. 22).  
In my workplace, Schramm’s model is used most effectively. The jargon used between myself and colleagues, differs with customers. My colleagues and I are all trained and use complex terms to describe things that the customers would not be able to decode. Schramm’s model allows us to shift and change our idiolects dependent upon the receiver. I would not use acronyms with customers, as they would not be able to decode them. When speaking with customers, I try and match their language so that we can both decode the conversation and effectively communicate. 
We also incorporate Shannon-Weaver’s model, through telephones. Our telephones act as the “channel.” Telephones allow you to have conversations when you are both not present. However, technical issues can cause the decoding of messages to fail. Similarly, you cannot see your receiver so are not aware of how they may respond to your message. It is always important to remain professional when using a “channel.” Your message needs to be decoded correctly. 
I have regular meetings with my manager, where they give me feedback on how well I have performed the month previous. Feedback is valuable to an individual and cannot be ignored (Ashford & Cummings, 1983, p. 370). It is the most important process and tells us how our messages are being conveyed (Schramm, 1955, p. 362). Therefore, managers who regularly feedback to their employees have more successful teams. Humans like to know how they can improve. In the workplace, development is key to success. If one is not as self-aware, feedback would be crucial for their development. By receiving feedback, I can know how I can grow. 
Being in such turbulent times throughout 2020, offices resorted to using different methods to communicate. One of these used in my workplace is Microsoft Teams. Teams has the ability for colleagues to communicate verbally, as well as through written messages. It is an effective means of communication but does have its limitations. Messages can be misconstrued through any type of written communication, such as emails and messages. Teams does have the ability to video call, where you can exert verbal communication. Through a camera, however, you remove numerous key parts of communication, such as, gestures, clothing, context. Teams is very effective, despite its limitations. It allows us to speak with one another, when we are not present in the office.
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Communication differs from context to context. Speaking with friends and family, one’s communication skills would be very different compared to presenting a presentation. To have an effective presentation, one must retain eye contact, be clear and loud, concise, and confident. I presented to an audience and asked them to feedback on my verbal and written communication. Most people thought that I was clear and loud, very informative and concise. This would be as strength if I was a manager. You must be able to relay information quickly during presentations to ensure that your audience understand your ideas. Managers must be clear and loud so that their audiences, whether it be board members, fellow managers or employees can understand them. Most of my feedback was positive, with many stating I held eye contact throughout. My body language was very positive. This is key when in a managerial role. You must retain your audience’s attention through gestures, such as eye contact. This will entice the audience and make them feel like you are directly speaking to them. 
My PowerPoint was very easy to read. There wasn’t too much writing on each slide. I tried to incorporate a picture on every slide to make it more eye catching, which my audience seemed to enjoy. Too much writing can be off putting. Images are much easier to process and will retain an audience’s engagement. However, some participants did state that my PowerPoint was very dark and hard to read. It is important to have a PowerPoint that is engaging in colour, whilst also accessible to all. Managers must note that not everybody will be aesthetically pleased by the same colours and must choose neutral colours to meet everyone’s needs. In a managerial role, I would most likely use a white background so that my audience can easily read my slides. However, I do think that my background was very engaging. 
However, my audience did notice my lack of confidence. Throughout my presentation I was continuously apologising when stumbling over my words. In my feedback, my audience stated that this decreased my professionalism. As a manager apologising will make me seem inferior to my audience. I must remain confident to ensure that my authority is still upheld whilst presenting. 

[bookmark: _Toc9181648]Gap Analysis
[image: ]
[image: ] PDP

[bookmark: _Toc9181650]References 
Aakhus, M., (2017) ‘Communication as Design,’ Journal for Communication Monographs, Volume 74, Issue 1 
Alberts, D. S., Papp, D. S. and Kemp, W. T. III (1997) The Technologies of the Information Revolution, In D. S. Alberts and D. S. Papp (Eds), The Information Age: An Anthology on Its Impact and Consequences, CCRP Publication Series.
Al-Fedaghi, S. (2012) A Conceptual Foundation for the Shannon-Weaver Model of Communication, Kuwait University: Computer Engineering Department
Argyle, M., (2010) Non-verbal Communication and Language, Cambridge: Cambridge University Press 
Ashford, S.J., & Cummings. L.L., (1983) ‘Organisational Behaviour and Human Performance,’ The International Journal of Management, Volume 31, Issue 3
Berlo, D.K. (1960). The Process of Communication: An Introduction to Theory and Practice. New York: Holt, Rinehart and Winston.
Bowman, J.P., & Targwoski, A.S., (1987) ‘Modelling the Communication Process: The Map is not the territory,’ International Journal of Business Communications, Vol 24, Issue 4 
Deutsch, K. W., & Singer, D. J (2011) ‘Multipolar Power Systems and International Relations,’ Journal of International Relations, Vol 71, Issue 2
Flensburg, P., (2009) ‘An enhanced communication model’, International Journal of Digital Accounting Research, Vol. 9, pp. 31-43, ISSN: 1577-8517
Foulger, D., (2004) Models of the Communication Process, New York: CUNY
Hinde, R.A., (1972) Non-Verbal Communication, Cambridge: Cambridge University Press
Klunder, J., & Schneider, K., & Kortum, F., & Straube, J., & Handke, L., & Kauffeld, S., (2016) ‘Communication in Teams – An expression of social conflicts,’  International Conference on Human-Centred Development, Vol 9856
McQuail, D., (2015) Mass Communication Theory, London: SAGE Publications 
Morgan, P. (2017) The Business Student’s Guide to Study and Employability, London: Sage Publications Ltd. 
Narula, U., (2006) Communication Models, New Delhi: Atlantic Publishers
Oyero, O. S., (2007) ‘Mass Communication,’ International Journal for Communication, Volume 6
Schramm, W., (1955) The Process and Effects of Mass Communication, Urbana: University of Illinois Press
Shannon, C., (1948) ‘A Mathematical Theory of Communication,’ Bell System Technical Journal, Volume 27
Lewin, K., (1947) Frontiers in Group Dynamics, Idaho: SAGE Publications

image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.jpeg
Information Transmitter Reception Destination

® ©)
111

Noise

<)FEEDBACK (<

SHANNON-WEAVER'S MODEL OF COMMUNICATION
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Objective    Current  Position    Deficiency    Action    

What do I want to do?    What can I already  do?  What am I  lacking?  How do I fix this?  

    P erform presentation  without notes        Read notes whilst  presenting  Confi dence  Practice presentation  prior to presenting so  that I can memorise  my notes.  

  Better  hand gestures to  engage audience  Perform w ithout  hand  gestures   Training an d  competence  Go to presenting  classes and see how I  can be more  confidence  

    More experience using  PowerPoint    Use basic  programming on  PowerPoint  Training   and  software   applications  Ask i n  wor k  if they  have any  P ow erPoint  facilities that I can  use and train on in  order to progress  
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Objectives  Tasks  Success Criteria  Time Frame  Resources  

List your  Goals  What do you need  to do to achieve  these goals?  How will you identify  your success?   When do they  need to be  done by?  Who or what do  you need to  help you?  

Be  more  confident   -   Morning  affirmations  to increase  my  confidence   -   Overcome  self - doub t   -   Face m y  fears    Less an xiety when in  situations, like  presenting , that are  out of my comfort  zone  September  2021  Myself   F amily   University  

Be more  creative with  PowerPoints   to  make them  more engaging  Download new  softwares so that I  have more  engaging  backgrounds  Getting my audience  to  complete fe edback  on my ne xt  presentation   September  2021  Myself   Micros oft   Google    

Less  stress/anxiet y  Speak with  couns ellor/tutors  and see what help  I   can obtain  By feeling confident  enough to  present in  front of others  without having  panic  attacks  September  2021  Tut or s   Family   Docto rs   Myself  

 


