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[bookmark: _w8ral4hwus09]1.0 Introduction and Key Concepts
Employees are crucial assets of an organisation as they are directly involved in the daily activities, customer service and organisational performance. Thus, people and leadership are significant in the attainment of the goals of organisations. Leadership can be considered as a tool that can shape the way an organisation utilises its resources and directs its employees to achieve its objectives (Okolie et al., 2021). Leaders may take different approaches to leadership based on their organisation, size and business environment.
McDonald's and Marrybrown were chosen as case-study organisations because both are fast-food companies and are experiencing similar issues such as competition from other brands like KFC, Pizza Hut and Burger King, as well as changing customer preferences, trends and cultures. Both businesses are also people-intensive as they have frontline employees who are responsible for preparing food, serving customers and maintaining service quality. Good teamwork is therefore essential for smooth running and to minimise errors.
However, the two organisations are different in terms of their leadership and people management approaches. McDonald's people practices can be associated with elements of transformational leadership through its emphasis on employee development, training and career progression, while also having a standardised and centralised system, high technology use and cost leadership (Pahlefy and Putri, 2025). On the other hand, Marrybrown's people practices can be viewed as demonstrating adaptive leadership characteristics which are consistent in focusing more on flexibility, innovation, local relevance and adaptation to various markets. These similarities and differences are useful for exploring the use of different leadership and people strategies to address organisational needs.
[bookmark: _87k0qgwssjhr]2.0 Overview of the Organisations and Why They Were Selected
[bookmark: _z66ezh4o8lj9]2.1 McDonald's
Figure 1: McDonald brothers San Bernardino McDonald's restaurant 1948-1955.
[image: ]
Source: McDonald's, n.d.
McDonald's is one of the most recognised fast-food companies in the world. It was established in 1940 in San Bernardino, California by Richard and Maurice McDonald. In 1948, the brothers launched the Speedee Service System, which made food preparation more efficient and enabled customers to get their meals faster. Later, Ray Kroc became a franchise agent for the business and in 1955, he established the McDonald's Corporation and opened the first restaurant in Des Plaines, Illinois (McDonald's, n.d.).
McDonald's has grown into a large, multinational company. By 2025, it employed over 150,000 corporate employees globally, with about 70% of its workforce based outside the U.S. Furthermore, over 2 million people are employed in McDonald's restaurants worldwide through its franchise network. There are also 45,356 McDonald's restaurants in over 100 countries including 372 restaurants in Malaysia (McDonald's n.d.).
McDonald's standardised operating procedures and emphasis on efficiency can be linked to principles of Taylorism, which emphasises improving work efficiency through standardisation and the systematic organisation of work (Biscontini, 2022). It can help to minimise wasted time and enhance operational efficiency through its use of technology and standardised systems. 
[bookmark: _cj2zl9ado4mx]2.2 Marrybrown
Figure 2: Marrybrown first outlet in 1981
[image: ]
Source: Gempak (2022)
Marrybrown is a fast-food company founded by Malaysian entrepreneurs Dato Lawrence Liew and Datin Nancy Liew in Johor Bahru in 1981. Its first outlet was opened at Jalan Wong Ah Fook Street. Since then, Marrybrown has grown worldwide and developed into a halal fast-food chain (Marrybrown, n.d.).




Figure 3: Marrybrown brings local Malaysian cuisine to other countries.
[image: ]
Source: Marrybrown, 2024
It now has over 500 outlets in 16 countries, such as Malaysia, Australia, Sweden and Myanmar, and has over 10,000 employees. The Malaysian heritage and the halal positioning are the areas in which Marrybrown stands out. It also offers local cuisine such as Nasi Lemak to maintain its Malaysian identity in different markets (Marrybrown, 2024).
Compared with McDonald's highly standardised approach, Marrybrown's documented practices place greater emphasis on innovation, local relevance and adaptation to different markets. Its way of doing things can be related to differentiation as the company differentiates itself from competitors by using its Malaysian identity, local menu items and halal positioning.
[bookmark: _jepgokqmdlxi]2.3 Why the Companies Were Selected
The companies were chosen because they are in the same industry, are subject to similar external pressures, have different organisational backgrounds and management approaches. They are both reliant on staff to run their businesses and serve customers, and both offer opportunities for staff to build their skills through training and increased responsibility.
Meanwhile, McDonald's is a global enterprise with a very standardised approach, while Marrybrown is a local organisation founded by Malaysians that has gone global while retaining its local identity. Thus, the comparison of the two companies offers the opportunity to look at the application of different leadership and people strategies in relation to the organisational context.
[bookmark: _ahixbqmss8wk]3.0 Diversity and Equality
[bookmark: _i0d7lbd8wgn0]3.1 McDonald's
McDonald's has a formal Diversity, Equity and Inclusion (DEI) strategy in its Jobs, Inclusion and Empowerment commitments and Human Rights Policy. These policies provide a foundation for non-discrimination, prevention of harassment and respect for human rights. The company's Golden Rule is to treat everyone with dignity, fairness and respect. These policies also emphasise access to opportunities for employees and other stakeholders. (McDonald's, n.d.).
Figure 3 and 4: McDonald's commitment to inclusion
[image: ][image: ]
Source: McDonald's (n.d)
Diversity is also incorporated into the recruitment process. AI tools are employed to develop gender-neutral and inclusive job descriptions, and structured interviews and interview guides are utilised to ensure fairness in the selection process. In 2022, the company also launched an Inclusive Leadership course for employees from Director level and above (McDonald's, n.d.).
Figure 5, 6 and 7: Statistic of representation of gender and underrepresented groups in 2024
[image: ][image: ][image: ]
Source: McDonald's (2026)
The reported figures demonstrate the representation of women and underrepresented groups across different levels of the organisation. Women accounted for 44% of McDonald's global leadership at Senior Director level and above in 2024, up from 43% in 2022. Women held 59% of the roles of managers and 54% of Shift Managers and Crew at company-owned and operated restaurants worldwide. Underrepresented groups made up 31% of Senior Director level and above and 41% of corporate staff in the United States (McDonald's, 2026) .
Figure 8: Pay equity analysis of McDonald's
[image: ]
Source: McDonald's (2026)
Figure 9: Pulse Survey and Inclusion Index in 2024
[image: ]
Source: Mcdonald’s (2025)
McDonald's is also dedicated to equal pay. In 2024, the company reported gender pay equity at all levels and across all markets, with women earning 99.93 cents for every $1 earned by men for comparable work on average (McDonald's, 2026). Its Pulse Survey and Inclusion Index are also used to assess employee inclusion. 84% of employees reported that McDonald's enabled them to be themselves and 78% scored positively on the Inclusion Index in 2024 (McDonald's, 2025).
[bookmark: _x9q1d6vntr8i]3.2 Marrybrown
Figure 10: #BreaktheBias themed International Women’s Day
[image: ]
Source: Marrybrown (2022)
Marrybrown's diversity and equality policy is based on the principles of equal opportunities, fair treatment and inclusion in the workplace. In 2022, Datin Nancy Liew emphasised the need to challenge traditional gender roles for International Women's Day with the theme #BreakTheBias. She stressed the need to provide equal opportunities to employees, irrespective of gender (Marrybrown, 2022).
Figure 11: Marrybrown Support Team Organisational Chart
[image: ]
Source: Marrybrown (2025)
The company's MB Support Team organisational chart also highlights the presence of women in various roles, including senior roles such as Chief Operating Officer and Chief Marketing Officer. There are 26 people in the chart, 15 of whom are male (57.7%) and 11 of whom are female (42.3%) (Marrybrown, 2025).
Figure 12: Marrybrown to be part of Human Resources Development Corp’s (HRD Corp) invitation for International Day of PWD
[image: ]
Source: Marrybrown (2025)
Figure 13: Marrybrown being certified as a Great Place to Work® in Qatar
[image: ]
Source: Marrybrown (2025)
Marrybrown also supports the inclusion of persons with disabilities through its support for HRD Corp's International Day of Persons with Disabilities in December 2025 (Marrybrown, 2025). Moreover, Marrybrown is a people-first organisation and has been awarded Great Place to Work certification in Qatar, reflecting its focus on creating a positive workplace for employees  (Marrybrown, 2025).
[bookmark: _qcrp8jlam6im]3.3 Analysis of Diversity and Equality
Both organisations show that diversity and equality are important aspects of employee management but in different ways depending on the context of their organisations. McDonald's has a more structured approach, having policies, recruitment practices, leadership training and measurable workforce and pay-equity data. This is suitable for a big international business where uniformity is relevant in various markets.
Equality and inclusion are also priorities for Marrybrown, but the information available is more about equal opportunities, representation, disability inclusion and a supportive workplace culture. This is in line with its people-centred and adaptive characteristics demonstrated by its documented practices. Both organisations address similar employee needs but use different approaches based on the structure and context of their organisations.
[bookmark: _56e9a36vxy5q]4.0 Recruitment
[bookmark: _10rikkkd6svd]4.1 McDonald's
Figure 14: McDonald's Employee Value Proposition
[image: ]
Source: McDonald's (n.d.)
Recruitment is crucial to McDonald's as it has a large network of restaurants and needs a large number of people to operate its extensive network. McDonald's Malaysia has a 100% local hiring policy and has over 16,000 Malaysian employees (McDonald's Malaysia, 2026). It has an Employee Value Proposition that highlights Family & Friends, Flexibility and Future, all of which are to attract, retain and develop staff (McDonald's Malaysia, n.d.).
In its expansion plans, McDonald's Malaysia also targeted to create 50,000 jobs in 2026 (McDonald's Malaysia, n.d.). This indicates that recruitment is linked not only to filling up positions, but also it is connected to the future development of the organisation. It also has a policy of inclusivity in recruitment, such as gender-neutral job descriptions and structured interviews, which help to support fairness in hiring.
[bookmark: _2tkgl8c85ifr]4.2 Marrybrown
Figure 15:Training Standard of Marrybrown
[image: ]
Source: Marrybrown (2025)
Marrybrown hires staff in a formal application process, with an official job application form asking for applicants' personal, educational and employment details. After being hired, staff are trained to be ready for restaurant work. Training is a priority as it is essential that their operations are carried out by employees who know the products and can undertake standard operating procedures quickly and accurately, says Marrybrown. It also helps the company achieve its Quality, Service, Cleanliness and Value (QSCV) standards in its training (Marrybrown, 2025).
This is an example of recruitment and employee development being integrated since Marrybrown does  not solely rely on employees’ existing skills. Rather, training is employed to build operational knowledge and skills of employees following recruitment. This is especially important in the fast-food business where workers must adhere to standard protocols while keeping the service and cleanliness up to standard.

Figure 16: Marrybrown collaboration with UiTM
[image: ] 
Source: Marrybrown (2024)
The collaboration between UiTM and Marrybrown to enhance the restaurant training programmes further exemplifies Marrybrown's commitment to upskilling employees and building its talent pipeline (Marrybrown, 2024).
[bookmark: _6lhssujag6cm]4.3 Analysis of Recruitment
The two companies have different approaches to recruitment, depending on their size and organisational requirements. McDonald's has a more formalised approach to hiring due to the need for a large number of employees to maintain its many restaurants and support future expansion plans. It also has an Employee Value Proposition that demonstrates the link between recruitment, retention and future development.
Marrybrown's recruitment process is closely connected with practical training after employees join the organisation. This helps the organisation adapt because employees can learn the skills needed for changing operational requirements. Thus, both approaches have a role in supporting the staffing needs of organisations, but McDonald's has a greater emphasis on structured recruitment at scale, whilst Marrybrown has a greater emphasis on recruitment followed by practical development.
[bookmark: _nt44mu8gmdia]
[bookmark: _q2oov8tkx8b]5.0 Training and Development
[bookmark: _izvikmwkzdc3]5.1 McDonald's
Figure 17: McDonald's Hamburger University
[image: ]
Source: McDonald's (2026)
Hamburger University, McDonald's global training centre, is an important part of the company in terms of training and career development. The programme combines structured classroom components, hands-on experience, networking and mentoring, preparing employees for greater responsibilities. Restaurant employees completed over 20 million training courses while corporate employees completed 188,850 training courses in 2024.
Figure 18: McDonald's contribution to education through Archway to Opportunity
[image: ]
Source: McDonald's (2026)
McDonald's also supports employee education through programmes such as Archways to Opportunity. Its global education programmes have supported employees in 25 countries. In the United States, the programme has helped nearly 69,000 restaurant employees receive more than $230 million in tuition assistance. It has also supported more than 2,000 students graduating from Career Online High School and more than 10,500 students graduating from Archways programmes.


Figure 19: McDonald's Malaysia Vocational Academy 
Read as: McDonald's Vocational Academy Opens Career Pathways for Youth
[image: ]
Source: McDonald's Malaysia (2025)
The McDonald's Vocational Apprentice Programme is another instance of employee development in Malaysia. It is a government-recognised dual training system of 30% theory and 70% practical training carried out in McDonald's restaurants (McDonald's Malaysia, 2026). This enables participants to acquire both theoretical knowledge and practical skills.
[bookmark: _5oayqs74alam]5.2 Marrybrown
Figure 20: Newly certified trainers under the Human Resources Development Corp (HRD Corp)
[image: ]
Source: Marrybrown (2025)
Employee training and development is also a priority for Marrybrown. Marrybrown has developed HRD Corp-certified trainers through the Train-the-Trainer programme, which focuses on learning principles, leadership confidence, facilitation and presentation skills.

Figure 21: Signation of Memorandum of Understanding (MoU) with Universiti Tunku Abdul Rahman (UTAR)
[image: ]
Source: Universiti Tunku Abdul Rahman (2024)
Marrybrown has also established relationships with universities to support skills development, continued education and career pathways. In 2024, it signed a Memorandum of Understanding with Universiti Tunku Abdul Rahman (UTAR), which included skill training, continued education, professional growth and career development opportunities. 
In December 2024, Marrybrown collaborated with Universiti Teknologi MARA (UiTM) to enhance its Restaurant Training Programmes and facilitate upskilling and the building of a robust talent pipeline (Marrybrown 2024). 
Figure 22: Marrybrown at Universiti Teknologi MARA’s 103rd Convocation 
[image: ]
Source: Marrybrown (2025)
Marrybrown also provides opportunities for future talent in the food service industry. The company also awarded the Marrybrown Award to the best student of the Degree in Food Service and Entrepreneurship at the 103rd Convocation of the Universiti Teknologi MARA (UiTM) and gave vouchers to the top students to encourage their future success (Marrybrown, 2025).This means that Marrybrown's people development strategy is not limited to their current employees, but also includes students who could be future talent in the food service sector.
[bookmark: _24hnwzx7orq4]5.3 Analysis of Training and Development
While both companies invest in employee development, their approaches are different. Hamburger University, education programmes and vocational training are all part of McDonald's highly structured training system. These programmes enable workers to build on their current abilities and qualifications and to advance their careers. This supports the company's focus on employee development, while its structured training and use of technology also support operational efficiency.
Unlike McDonald's, which has Hamburger University as a dedicated global training centre, Marrybrown's documented training approach includes on-the-job training, HRD Corp Train-the-Trainer programmes and partnerships with universities. This demonstrates characteristics of an adaptive approach, as staff can acquire new skills in real working environments and the organisation can adapt to them and respond to changing work needs. Training also plays a role in Marrybrown's differentiation strategy, specifically by building knowledge and skills needed for its operations and growth.
[bookmark: _7rnlb8laxbqy]6.0 Conclusion
Overall, both McDonald's and Marrybrown employ people and leadership strategies to meet their organisational needs, but the strategies vary in terms of their size, structure and business strategies. Both organisations value diversity and equality, recruitment, and training and development of employees.
McDonald's has a more structured and standardised approach, which is consistent with its large scale and emphasis on employee development and cost leadership strategy. It has formal DEI policies, structured recruitment practices, Hamburger University, education programmes and vocational training, all of which support employee development and consistency across the organisation.
Marrybrown's documented people practices show greater emphasis on practical development, local relevance and flexibility, which are aligned with its international growth, Malaysian identity and differentiation strategy. It focuses on equal opportunities and local recruitment while adapting to evolving organisational needs through practical training, university collaborations and employee development.
So the two companies demonstrate that people strategies must be congruent with the context of the organisation. While both organisations employ people practices to develop their employees and support their business, the people and leadership approaches differ in each company even when they operate in the same fast-food industry. In general, the comparison illustrates how organisations in the same industry can implement different leadership strategies based on their organisational structure, business strategy and operating environment.

[bookmark: _7fp2dl5q6ht3]
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Marrybrown Brings Local Delicious Goodness to
Cambodia And Uzbekistan

13 Jun 2024

Marrybrown is expanding its footprint across Asia through an MoU signing with SP QSR and Food Services Co. Ltd, and Gemilang
International Limited, marking the beginning of Marrybrown’s expansion plans to Cambodia and Uzbekistan.

Responding to the rising demand for Halal-certified food options, Marrybrown is set to launch its first outlets in Phnom Penh,
Cambodia, and Tashkent City, Uzbekistan, offering signature menu items such as crispy chicken and Nasi Lemak MB to the local

communities.
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Our Commitment to Inclusion

McDonald’s commitment to Inclusion is part of our heritage — we strive to
be a place where access to opportunity abounds —no matter who you are
or where you're from. Our success in the future builds on our history of

embracing diversity as a competitive advantage.
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Creating and Retaining a Diverse Talent Pipeline

We are committed to continuously exploring ways to enhance inclusion across all levels of the Company. Since
2022, we have offered an Inclusive Leadership course for employees in Director-level positions and above. The
course encourages leaders to examine policies, practices, actions, circles of influence and connections that
contribute to strengthening a culture of inclusion at the Company.
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Gender Representation — Corporate
Staff: Global?
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Gender Representation in Company-
Owned and Operated Restaurants: Global?
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Representation of Underrepresented
Groups - Corporate Staff: U.S.°
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The 2024 pay equity analysis showed that women
globally in Company-owned and operated markets
were paid 99.93 cents on the dollar in base pay on
average of what men were paid for similar work, and
there was no base pay gap disfavoring URGs in the
U.S. The Company intends to continue addressing any
identified pay gaps in future analyses.”
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e Employees - We achieved strong leadership diversity with over 30% of our U.S. leaders
from underrepresented groups. On pay equity, we achieved gender pay equity at all levels
and in every market as you can see in our 2024 Purpose and Impact Report. The most
recent employee Pulse Survey also highlighted that, 84% of employees feel that
‘McDonald’s is an environment that allows me to be myself’ and 78% of employees scored
McDonald’s positively on our Inclusion Index overall.
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MB International Women'’s Day #BreakTheBias
Video & RM3.80 Meals
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Imagine living in a world where we do not have to change ourselves in order to fit in, but being valued for our differences,
achievements and living in a society that accepts all the beautiful aspects of ourselves. In conjunction with the International Women's
Day 2022 theme, #BreakTheBias, Marrybrown, the largest homegrown Halal fast-food chain, instilled a message of strength,
empowerment and acceptance through a heartfelt video showing how we can look pass the gender stereotypes, celebrate all
achievements, support one another and enjoy being confident in our own skin.

In addition to the special day and in celebration of all our inspiring, hardworking women, Marrybrown also prepared another special
treat this year where women can enjoy a Marrybrown Meal for only RM3.80. The International Women's Day meal consists of
Marrybrown's signature Crispy Chicken or Chicken Burger, both accompanied by a beverage of choice.
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Marrybrown Proudly Supports HRD Corp’s
International Day of Persons with Disabilities

10 Dec 2025
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Great Place to Work® Certified Qatar

@ 18 Dec 2025

Congratulations

Great Place To Work Certified™
December 2025 - December 2026
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The Employee Value Proposition that
sets McDonald’s apart

-8

Future

‘Future’ stands for the career growth
and development opportunities
available at McDonald's to help its

employees achieve their full potential.

The McDonald’'s Employee Value Proposition (EVP) is the promise of delivering what

McDonald's employees value most as they work at the restaurants. In developing the

EVP, McDonald's asked its employees through a global survey, “What is it that you love

most about working at McDonald's?” Their responses gave birth to what is known as the
McDonald's EVP of the ‘three Fs'- Family & Friends, Flexibility and Future.

Flexibility

‘Flexibility’ refers to the flexible
working hours of crew and managers
and the job variety that enable people

to fit McDonald’s into their lifestyle.

Family & Friends

‘Family & Friends' represents the
wonderful people-centric work
culture at McDonald's where its

employees work in an enjoyable and
energizing atmosphere and everyone

feels part of the team.
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Marrybrown's operational mission is to consistently deliver
the highest Quality, Service, Cleanliness, and Value (QSCV)
daily, facilitated by sufficient and well-trained staff across
all our restaurants. Quality, Service, Cleanliness & Value
are the fundamentals upon which Marrybrown's brand
success is built. QSCV enables us to ensure customer
satisfaction through QUALITY fresh food, swift and
amiable SERVICE, inviting and CLEAN restaurant
environments, and meals that offer exceptional VALUE.

Training is top priority at Marrybrown because the success
of the company depends on their product knowledge and
speed, accuracy in performing their SOP by dedicated, well
trained people and uniform operations from restaurant to
restaurant.

Through teamwork and a vibrant atmosphere, we strive to
elevate the Speed of Service and overall QSCV standards,
aiming to amplify Marrybrown’s brand image and instill
customer confidence.

+

\¢

C

CLEANLINESS

Inviting Exterior : Clean walk-way,
doors, glasses, windows, dumpsters, etc.
Inviting Interior  : Sparkling clean
dining, fitting and fixtures
well-maintained, counter uncluttered,
good POSM, pest free, etc

\ 4

VALUE

Meeting and exceeding customer
satisfaction on product and service
expectation.
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Marrybrown Partners with UiTM to Elevate
Restaurant Training Standard

31 Dec 2024
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Hamburger University

Hamburger University (HU) is McDonald's center of
training excellence, designed to upskill and reskill
employees globally, create a culture of continuous
learning and instill a strong sense of pride. It allows
employees to grow in their current roles and helps prepare
them for the next level of responsibility, combining
hands-on experience, networking and mentoring, and
structured classes — both on-site and online.

In 2024, through HU, Corporate Staff completed
188,850 courses, while Restaurant Staff’? completed
more than 20 million courses, including restaurant an
leadership curricula.

We also opened a new HU in Guatemala City,
Guatemala, in 2024, bringing the number of HU
locations to 10 across five continents.
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Archways to Opportunity

Archways to Opportunity offers eligible U.S.-based
Restaurant Staff in participating restaurants financial
support to help them achieve goals such as graduating
from college, earning a high school diploma, learning
English as a second language and gaining access to
academic and career advising services. As of year-end
2024, the program had:

- Awarded over $230 million in tuition assistance to
nearly 69,000 Restaurant Staff.

- Supported over 2,000 graduates of the Career Online
high school program.

- Supported more than 10,500 graduates of English
Under the Arches program.
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Akademi Vokasional McDonald’s Buka Laluan Kerjaya untuk
Golongan Belia
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Recognition of Marrybrown’s Newly Certified
HRD Corp Trainers

20 Nov 2025
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UTAR and Marrybrown forge strategic MoU to elevate student career
pathways

From left: Mr Raihan, Mr Daniel Chan and Prof Dato’ Ewe at the signing ceremony
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Marrybrown Awards Outstanding Talent at
UiTM'’s 103rd Convocation

10 Dec 2025

: b‘-'—“‘l |
'Ko kesyen 147,83 519
= brsild

\Jnlversm wologl MARA J





image7.png
PRIFYSGOL CYMRU

Y Drindod Dewi Sant
UNIVERSITY OF WALES
Trinity Saint David

SWANSEA - ABERTAWE




image1.png
STUDENT FEEDBACK FORM

This section details the extent to which the assessment criteria are demonstrated by you, which in turn determines your
mark. The marks available for each category of skill are shown. Lecturers will use the space provided to comment on
the achievement of the task(s), including those areas in which you have performed well and areas that would benefit
from development/improvement.
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