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[bookmark: _Toc532574228]Introduction
Gibbs’ Reflective Cycle is considered one of the most important tools for conducting reflective writing. The cycle is used in order to provide the readers with an understanding of the situation that has already taken place. The assignment has been developed to explain the importance of the learning that I undertook in order to develop the business plan alongside my team. The learning has been helpful in terms of my performance in the workplace. The importance of Gibbs’ Reflective cycle can be measured in terms of the different steps, which helps to understand the learning journey and its outcome in my workplace. In order to develop the business plan, I have to focus on the development of my personal skills so that I am able to make active participation in the business plan development. The skills that I have chosen to develop are communication skills, team-working skills and public speaking skills.
[image: C:\Users\A Rahim\Desktop\Capture.PNG]
[bookmark: _GoBack]Figure: Gibbs Refelctive Cycle

[bookmark: _Toc532574229]Description
The learning journey that I undertook was important for me, as it helped me to understand the methods and techniques that are required to develop a successful business plan. My team members were also involved in the same interaction. It is important for me to understand the importance of developing a business plan that needs to be executed. During the course of the learning journey, there were different things that were taught to us. The teaching stated that it was important for me to develop proper aim and objectives that the business was about to achieve (Husebø et al., 2015). With the help of this, I will be able to provide a strong base to the business plan. I should be capable enough to communicate with my team members so that I am able to keep myself aligned with the business objectives. It is important for me to have developed communication skills so that I am able to convey my business goals to my subordinates. 
I have to ensure that all my skills are developed in accordance to the business plan. While undertaking the learning journey, I understood that I lacked some important skills such as technical skill, research and finding skills, and team working skill. The learning journey also helped me to understand that I should make use of these skills so that I could develop my skills and implement them in the process of my business operation (Nancarrow et al., 2013). I could understand that my communication skills were developed, as I was able to communicate with my teammates that accompanied me to the business plan interaction. The learning journey provided me with valuable ideas related to self-employment and its uses in the growth and development of my career (Potter, 2015). The learning was helpful to me and it guided me to understand the skills that I lacked in me.
[bookmark: _Toc532574230]Feelings
In my opinion, the experience of the learning journey was very influential in terms of my understanding of the business plan development. Development of business plan is considered one of the most important aspects that is required for successful implementation of the idea. The experienced helped me to understand that I should focus on the development of skills and mindset that is required for conducting business. I feel that I should have a realistic approach towards my business goals. It will allow me to analyse the situation in which the business could grow (Andries et al., 2013). After the learning process was complete, I could understand that it is important for me to know about the right skill set that is required for conducting the business in the right manner. In order to apply the teachings of the business plan interaction, it is important for me to keep a track of the proceedings in the business development.
I feel that having the right combination of skills is important to ensure that an individual is able to develop their business with the help of a well-devised business plan. The learning journey was helpful to me because it completely changed my perspective about business development (Jones and Penaluna, 2013). I was able to learn new things that I could use and implement in my business development. I was feeling confident about my business development after the learning journey ended. This confidence could help me ensure that I am able to develop my business in a successful manner. However, I also felt the need to make myself more acquainted with the use of new and advanced technologies, so that it eases my business process. Besides this, I understood that the workforce of the company should be developed so that I am able to manage the business process without facing too many difficulties (Sørensen, 2012).
[bookmark: _Toc532574231]Evaluation
The development of business plan and the learning interaction was considered useful in terms of providing proper understanding related to business development. Besides this, the arrangements of the learning journey were made in a systematic manner so that it provides understanding of the different ways that could be used to develop the business plan (Guffey and Loewy, 2010). There were different members of the team that took part in the learning process. All of the members were satisfied with the outcome of the entire process, as the business development plan was simplified to them. My coordinates show similar reaction to the process, as all of us found the process entirely useful. With the help of business development plan, one could understand the importance of making the right decision at the right time (Paterson and Chapman, 2013). The learning journey taught us that business plan was important because it allowed us to gather money so that all our business operations could be done in an easier manner. 
While undertaking the process, I faced issues in understanding the concepts related to business development. However, the teaching was effective enough to make me understand and all my issues got resolved. The coordinator taught us that, if we are able to make a proper business plan, we are able to enhance the process of decision making in the workplace. This will help to enrich the business process of the company (Davies, 2012). 
In the opinion of Ward (2016), reflecting on the incidents of the learning process could help to develop the business plan properly. He stated that business plans allows one to identify the weaknesses that arise in the process of business operation and could hamper the smooth functioning of the process. As a result, it is important to identify these issues and weaknesses so that they are able to take all the necessary steps for eradicating the process of business operations. It also stated that, business owners are able to generate more ideas so that they are able to share the same with their stakeholders and ask for approval (Jackson et al., 2014).
[bookmark: _Toc532574232]Analysis
The learning process encountered certain problems that had a negative impact on the overall learning process. One of the major issues faced by the learners was about the gap in communication. There were instances, where the speech of the coordinator was not clear. As a result, it turned up as major drawback to the process. Due to this, I was not able to grasp the teaching easily. I have read journals and articles that deal with business plan development. In some cases, I have identified contradictions, as compared to my experience of the same. In the words of Charles et al., (2017), one can gain proper understanding of business plan, if they are able to know about the requirements of the same. The training provided to us was not up to the mark. We could understand that it is difficult for us to develop the plan if we are unable to know the process accurately.
As opined by Zepeda (2013), business plan development allows individuals to know about the business requirements and they are able to launch their services and products in the market. However, the learning that we received was different, as it guided us with the development of business plan but we were unable to know about its implementation in the business process. The sole reason was improper communication in the learning process. Most of the students were unable to understand the teaching completely and this turned out to be a major issue in the overall process (Erozkan, 2013). It is important for the coordinators to ensure that they are able to reduce the chances of such issues in the process of learning so that they are able to provide the learners with proper guidance with the implementation of the business development plan. Therefore, it is important for the members of the learning process to understand the requirements in a proper way. 
[bookmark: _Toc532574233]Conclusion
Gibbs’ Reflective Cycle is helpful for me to understand and evaluate the teachings of the learning process. With the help of this, I could understand that the process was inclined to business plan development. The assignment discusses the key aspects of the plan and highlights its efficiency for the growth and development of business. I have used literary sources to gather information about the importance of business development plan and apply it in the course of my work. The learning process was helpful in every way; however, some issues had negative impact on our understanding. The issues were eventually resolved and the process could provide a clear understanding of the plan and its importance to the business. The assignment also focuses on the development of my personal skills that could be useful for accomplishing the business goals. With the help of this learning process, I am able to improve my business plan and avoid errors in the process of the development. 

[bookmark: _Toc532574234]Action Plan
I have to look for different ways and means by which I am able to improve my skills. It is important to have technical skills so that I am able to make use of advanced technologies in the workplace. This will help me to improve my business outcomes and will have a positive impact on my profit margin. Besides this, I should ensure that my team working skills are also developed so that I am able to work in a collaborative manner. All the members of the team should make active participation in the business, as it will help to enhance the overall business process. Improvement in my communication skill will allow me to communicate with the members of the team and know about the issues that they are facing in the business process (Conrad and Newberry, 2012). This will allow me to resolve the issues that they are facing. 
I have to focus on the development of my business objectives so that all the members are able to align themselves to the same and work in accordance to achieve the objectives. My approach towards the business plan development should be realistic so that it is easier for me to achieve the requirements of my business. I have to develop my research and finding skill so that it helps me to conduct market research and allows me to develop the business process in the market. I should work on my public speaking skills so that I am able to address a group of people and convey my message to them.

[bookmark: _Toc532574235]Reference List
Andries, P., Debackere, K. and Van Looy, B., 2013. Simultaneous experimentation as a learning strategy: Business model development under uncertainty. Strategic Entrepreneurship Journal, 7(4), pp.288-310.
Charles Jr, O.H., Schmidheiny, S. and Watts, P., 2017. Walking the talk: The business case for sustainable development. Routledge.
Conrad, D. and Newberry, R., 2012. Identification and instruction of important business communication skills for graduate business education. Journal of Education for Business, 87(2), pp.112-120.
Davies, S., 2012. Embracing reflective practice. Education for Primary Care, 23(1), pp.9-12.
Erozkan, A., 2013. The Effect of Communication Skills and Interpersonal Problem Solving Skills on Social Self-Efficacy. Educational Sciences: Theory and Practice, 13(2), pp.739-745.
Guffey, M.E. and Loewy, D., 2010. Business communication: Process and product. Cengage Learning.
Husebø, S.E., O'Regan, S. and Nestel, D., 2015. Reflective practice and its role in simulation. Clinical Simulation in Nursing, 11(8), pp.368-375.
Jackson, D., Sibson, R. and Riebe, L., 2014. Undergraduate perceptions of the development of team-working skills. Education+ Training, 56(1), pp.7-20.
Jones, C. and Penaluna, A., 2013. Moving beyond the business plan in enterprise education. Education+ Training, 55(8/9), pp.804-814.
Nancarrow, S.A., Booth, A., Ariss, S., Smith, T., Enderby, P. and Roots, A., 2013. Ten principles of good interdisciplinary team work. Human resources for Health, 11(1), p.19.
Paterson, C. and Chapman, J., 2013. Enhancing skills of critical reflection to evidence learning in professional practice. Physical Therapy in Sport, 14(3), pp.133-138.
Potter, C., 2015. Leadership development: an applied comparison of Gibbs’ Reflective Cycle and Scharmer’s Theory U. Industrial and Commercial Training, 47(6), pp.336-342.
Sørensen, H.E., 2012. Business Development: a market-oriented perspective. John Wiley & Sons Ltd.
Ward, J., 2016. Keeping the family business healthy: How to plan for continuing growth, profitability, and family leadership. Springer.
Zepeda, S.J., 2013. Professional development: What works. Routledge.
3

image1.jpeg
PRIFYSGOL CYMRU ———
S Y Drindod Dewi Sant
UNIVERSITY OF WALES

Trinity Saint David





image2.png
Description

/v What happened? \

Action plan Feelings
It arose What were you

ould you[ The relective cycle - Gibbs diagram thinking and feeling?

Condlusion Evaluation
What else could What was good and bad
You have done? about the experience?

Y

What sepse can you
make of the Situation?




