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A hackathon is a high-paced collaborative process in which participants create ideas and solve problems in groups. For our hackathon, we would love to bring together technology geniuses in the hospitality industry to solve real-life problems. This presents a feasibility study for a unique event called the "Hospitality Hackathon: Technology and Innovation for the Future of Hospitality."  We will focus on the high market demand for this hackathon as we look into the operational plan and how technology platforms will be fully leveraged throughout the event. Put your seatbelt on, as we are about to hack our way to a more futuristically innovative travel and hospitality (Driessen, 2023).
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The beating heart of every successful hackathon is formed by the geniuses who will exhibit their works. Our ideal audience is a combination of professionals who have a strong desire for the hospitality industry and are eager to play a part in it (Smith, 2012). We're looking for tech developers who can leverage their development skills to create achievable solutions. The wisdom of their work in software engineering, app development, and data analysis will be an urgent necessity in developing new tech solutions that will set the bars of hospitality to an extreme level. The hands-on experience of these on-the-spot volunteering will be crucial for the hospitality professionals to enhance their experience with new knowledge (Dowson et al.,2023). Students are an energy injection, full of fresh, new ideas and views. Hospitality or technology students who want true knowledge and can achieve great goals in a professional setting would certainly be a good choice for us. They can gain both new and old expertise from experienced seniors and, in return, can contribute their independent perspectives and novel ideas to the people around them. (Phi and Waldesten, 2021).
The buzz of hospitality hackathons ground is centred on innovation which is at the heart of industry issues. A hackathon that our team organizes will have its destiny carved by focusing on both sustainability and guest experience personalization. We pay attention to the environmental activities, that emerge in the soft travelling and lodging process, and try to allow the participants to be aware of the harm they are about to do to nature, as well as they should achieve motivation to create works that would have the smallest environmental impact. Also, even personalization is of extreme importance for guest expectations' exceeding. We're going to ask the participants to think of ways that can satisfy the individual needs of the guest, finally giving him the chance to make the desired experience (Hagen, 2021).
[bookmark: _npow0qgfyzow]The Hospitality Hackathon Landscape
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[bookmark: _2ppwdkussjvk]The participation numbers for such events are very encouraging. Being technologically savvy and prepared to act in times of need is what hospitality professionals are keen to do. Continuing to enhance our teamwork places us on top of the class. Altogether, mentorship sessions and industry pros sessions being provided by us will help our participants to develop skills in a motivational setting where they can understand the business potential and limitations. Ultimately, the hackathon in the hospitality arena brings the intellectual mind for innovations, and our event focuses on vital themes, and the other with its collaborative format is fittingly made to lead the travel and tourism sector of tomorrow (Phi and Waldesten, 2021). Existing hackathons on tech and innovations can be considered as a competition of the Hospitality Hackathon. Different industry conferences or events related to the hospitality industry also possess competition for this event as they may draw the attention of our target audience.
[bookmark: _b3cyaabmixii]The Perfect Venue
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Location is equally important. Centralised accessibility is key. We need a venue that is hard to miss, otherwise our audience will struggle to find it. It would be best if the desired venue was easily walkable from the nearest subway station or accessible by car via the most spacious parking lot. Hubs of technological sciences or universities located nearby would be a bonus as far as this goes because such a setting is more convenient for participants and could also lead to sponsorships from these institutions.  (Zhang and Cao, 2021). 
[bookmark: _anvz683fsxqf]The Internet must be a secure and swift connection. Envision the despair you will have when a patch is lost due to a connectivity problem while you are in the middle of a code phase! Besides, Wi-Fi, a large number of readily available power outlets should be provided to every visitor who will be able to keep their laptops and devices charged. Audio-peripheral equipment like projectors, screens, and microphones is also an indispensable tool to be used for presentations and workshops (Fox et al., 2014). A combination of the factors such as comfort should not remain unnoticed. Comfortable chairs and high tables would be needed as one of the furniture as having them can cater to both group discussion and individual working sessions at the same time. The option to provide catering services specific to this hackathon can be really handy taking into account the duration of the event and it can work to keep participants well-fed and energized to perform their best. (Quinn, 2013).
[bookmark: _bw2pxag3s0o1]Event Staffs
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The success of our event depends tremendously on the staff team which is responsible, devoted, and has various departmental skills. Technical support is crucial. We look forward to employing tech gurus who shall have the know-how to solve any issues that participants might encounter with the network, equipment, or software. Instead of viewing IT as a separate department, envision the IT team as the tech-savvy warriors who will come and fix all your problems. Program facilitators become participant peers and the participants can always rely on them for any needed guidance or help. The logistics coordinator position is the main gate of the event as well as its glue, handling both registration and set-up of the venue, catering, and tying together any other logistical rope. They take on mundane tasks that people often dread and leave them free to focus on the main tasks. They, the organizers, make everything run smoothly (Brightidea, 2024).
[bookmark: _i3l95avy81c4]Lastly, the volunteers are the ones who come with quite a lot of enthusiasm, which becomes a driver for the team. Hospitality and technology students are preferable in our opinion as they are looking forward with much excitement and a fresh vision. Divided into groups with different skills is a way of bringing people together to work as a team which eventually becomes a pillar for support and coordination (Rogers and Wynn-Moylan, 2022).
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We will render the dream of the Hospitality Hackathon into reality only by boosting our resource base, including both human and technological. This offers to address the basics and the fundamental reasons why such an event is being done that makes it capable of running smoothly. The obvious one is the catering which in cases long lasting and with many participants is quite a difficult task. We have to make sure everybody goes on having full cups and pertinent minds (Sufi, 2022). 
Audio-visual equipment is an important part of presentations, workshops, and the announcement sector. Ponder about what happens if we don’t have projectors at our disposal or we don’t have a microphone. A high-performing and fast Internet connection is a necessity. This is the essence of the hackathon through which they can code, collaborate as well as retrieve the relevant info effortlessly. Seating styles have their impact on it as well This space will have a mix of chairs and high tables that will afford for both group work sessions and individual work spaces (O´Toole, 2022).
It is front branding and signage that help create an atmosphere of coordination at a particular event. To conclude, would not limit ordering miscellaneous items like whiteboards, markers, extension cords, and general office supplies. The climax of the episode was reached when the protagonist united two conflicting individuals through his words of wisdom (Vrana, 2023).
[bookmark: _up1ymocq1b6h][bookmark: _3ieqvz2mfpam]Hackathon Budget Breakdown
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To create a successful Hospitality Hackathon, we've come up with a detailed budget that consists of the costs accounted for. The highest item will be the site rent which will go for  £3035. It is safe to say that this allows ample room as well as necessary equipment for people to join others in their innovation. There is a sum of £1730 to cover catering and everyone is provided with more food to stay healthy until the end of the meeting Accommodating the expert technical support staff, participant facilitators, logistics coordinators, and other staff at the rate of £1730 is envisioned. Costs of equipment rentals (£1300) like audio-visual equipment and tables and chairs, marketing and branding materials (£1300) to inform the public about the event, costs of communication technology and essential consumables (£1035), and a contingency fund (£870) to counteract general unpredictability and accidents. Overall, the Hospitality Hackathon estimated a budget of about £11,000 pounds. The very next slide discloses the growth of revenue to compensate for these expenses and keep the whole activity in the footlights (Meredith, 2022).
[bookmark: _kivn67i7lhs3]Revenue and Profits 
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To make our Hospitality Hackathon financially viable, the best strategies are deployed. Registration fees are a key and the expected participation of 1000-1500 onsite audience means we have strategically priced them to bring around £9000 (Hackthaon.com, 2023). One more channel for new possible income is partnerships with hospitality businesses and companies that are related to the technology sector. We deliberately present potential sponsors with the value of the sponsorship membership for them to achieve our goal of sponsorship revenues exceeding £3500. Also, a fund from those organizations that are involved in innovations in the hospitality industry can give more financial support. After we have pinpointed the grant region and help of grants meeting all necessary eligibilities, we are hopeful of £4000 from it (CHUKWU,  2023)
Our total revenue amount will be made of the sum of all these revenue streams which is £16,500 for the Hospitality Hackathon. This means a projected gain of £5500 pounds. We are quite sure that this prudent mix of controlled expenses and multidimensional sources of revenue will give us a smooth ride through to a successful and financially stable Hospitality Hackathon (Rogers and Davidson, 2016).
[bookmark: _jl6lb4wefvv]Hacking Hospitality’s Future: Focus Areas
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Hackathon magic is visible in its direct alignment with innovation and technology integration. It isn't merely a matter of bringing people together but rather gives life to an environment where creative tech-driven solutions fruitfully address hospitality's modern-day woes (Miller and Torres-Delgado, 2023). 
AI-driven chatbot makes guests' experience more personal or VR tour is presenting travelers with a whole new planetary system. The main topics will be personalized experiences with the help of AI, sustainable practice in travel and lodging and travel, the innovation that technologies bring, and the new world with augmented reality and virtual reality holography. In addition to this, we will call for participants' suggestions in which they bring their innovative ideas. We are turning our tech expertise into a solution for the hospitality industry hand in hand, thus leading to a revolution in the face of travelling and hospitality relocation. This coding marathon is about creating our future of ours (Gupta et al., 2015).
[bookmark: _4upm3crnr4nr]Conclusion
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In conclusion, the Hospitality Hackathon has a distinctive platform through which new ideas, solutions, and systems can be sparked into the travel and tourism industry. Through a collaboration of tech geniuses and seasoned hospitality professionals, we can initiate revolutionary practices that will transcend the future of guest experience, sustainable conduct, and technology as well. It’s time to embark on this adventurous path of a more innovative future of hospitality.
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