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Introduction 

In this report I will analyse all the material I have studied and put the knowledge into practice. The report will consist of 8 tasks in which I will talk about the concept of innovation, creativity, value creation, and change, I will explain and create a mind map, I will include a self-reflection on Convergent and Divergent Thinking Activity, I will talk about innovations in the NHS domain, about digitalization in Health and Social Care and I will write a short summary, approximately that explains the main components or behaviours in the NHS Leadership Framework and what the framework is and why it's important in health and social care and I will end with a conclusion.

Task 1- Defining Key Concepts in Practice 

Innovation is the creation and use of novel concepts, techniques, or technological advancements that result in notable gains in patient outcomes, effectiveness, or care quality (Kelly and Young, 2017). Innovation in health and social care enables practitioners to enhance patient safety, optimise procedures, and adapt to changing community demands. By enabling remote monitoring of patients with chronic diseases, telehealth services, for instance, can lower hospital admissions and increase access to care. In an environment that is always changing, innovation is essential to ensuring that services continue to be person-centred, sustainable, and successful (Ham, Berwick, and Dixon, 2016).
Creativity is known as the capacity to produce unique and practical ideas via imagination and original thought (Brewster, Woodward, and Aveling, 2021). By assisting practitioners in discovering fresh approaches to challenging issues and enhancing care delivery, it supports innovation. In the health and social care sectors, creativity fosters adaptation, flexibility, and teamwork-qualities that are crucial in varied and dynamic work environments. For example, a creative care home staff can enhance social interaction and emotional well-being by creating digital reminiscing activities for patients with dementia (Zuber, 2018).
Achieving the best health outcomes for patients in relation to the resources and expenses incurred is known as value creation (Porter and Teisberg, 2006). It guarantees that care systems prioritise demonstrable improvements in people's health and quality of life in addition to efficiency. As it produces better results with lower long-term expenses, a self-management program for diabetes patients that lowers complications and hospital visits creates value (Hlongwane and Grobbelaar, 2022).
Change is the process of changing structures, procedures, or behaviours in order to move from a present state to a desired future state (Mitchell, 2021). For health and social care to adjust to changing regulations, technology, and patient demands, effective change management is crucial. For instance, when properly managed, the adoption of an electronic health record system throughout a hospital increases patient safety, decreases mistakes, and improves communication (Carnall, 2007).
Together, these four concepts—innovation, creativity, value creation, and change—form the foundation of continuous improvement and high-quality care in the health and social care sector.
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Innovation means creating and implementing new ideas, methods or services that provide useful and novel solution to a problem or an opportunity.
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Task 2 - Mind Map 

A mind map is a visual aid for arranging data and concepts around a main notion. Tony Buzan was the first to popularise it, describing it to enhance creativity, memory, and comprehension by using both sides of the brain. (Buzan 2006).

Mind maps are frequently used to facilitate planning, introspection, and problem solving in the fields of education, health, and social care. They support professionals in seeing connections between concepts, thinking holistically, and coming up with original solutions (Eppler, 2006). Mind maps may be utilised for team brainstorming, case analysis, and care planning in the health and social care sectors, encouraging improved communication and mutual understanding among professionals (Davies, 2011).
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Mind mapping is important because it boosts creativity, memory, and productivity by visually connecting ideas in a way that mimics the brain’s natural thought process.
It simplifies complex topics, improves leaming and recall, and helps with planning and organization for tasks and projects.
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Task 3 - Self-Reflection of Group Activity 

Self-Reflection on Convergent and Divergent Thinking Activity

Using Gibbs’ Reflective Cycle (1988) I thought about the task we did in class to learn about convergent and divergent thinking. Divergent thinking is coming up with many creative ideas and options, while convergent thinking is focussing on cutting down the choices to find the best one. (Cropley, 2006).
Description: Our group project was to discuss unique ideas for enhancing a community service. Initially, we employed divergent thinking to generate as many ideas as possible without criticising them. Later, we used convergent thinking to examine and improve these concepts to choose the most practical.
Feelings: I felt confident discussing ideas, but I realised that I sometimes concentrated too early on judging them rather than allowing creativity to flow.
Evaluation: The activity demonstrated the benefits of mixing both thinking modes. Divergent thinking fostered innovation and collaboration, whereas convergent thinking enabled us to make a clear conclusion.
 Analysis: I understood that my analytical nature may hinder my ability to innovate. Working in a team, on the other hand, countered this by allowing others to participate more creatively.
 Conclusion & Action Plan: In future cooperation, I learnt to deliberately divide the creative and evaluative processes, as well as to promote free idea development prior to analysis.
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Topic: Improving Patient Engagement Trough Digital Reminders

In my recent observations within health and social care settings, i noticed that many patients, especially those with long-term conditions, often miss or forget their
appointments. Using inductive reasoning, i looked at these repeated small observations and started forming a broader conclusion. Although each case was different, the
pattern suggested a more general issue: traditional reminder methods(letters or phone calls)may not be effective enough for many service users. From these repeated
examples, a wider idea emerged: Digital reminders(SMS, app notifications or emails)could improve attendance and engagement across the service.
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Task 4 - Case Study Analysis of a UK Innovation 
Overview and creativity applied
The NHS Virtual Ward model is a cutting-edge project that uses digital technology and interdisciplinary cooperation to provide patients with hospital-level treatment in the comfort of their own homes. By rethinking the conventional hospital ward as a home-based, technologically connected service, creativity was used. Clinicians can monitor patients' vital signs remotely and conduct daily virtual consultations using gadgets like pulse oximeters and smartphone health applications (NHS England, 2023). This innovative strategy reduced hospital constraints while enhancing patient experience by fusing clinical knowledge with contemporary digital technologies.
Problem or need addressed

The invention was created in response to the increased need for patient-centered care, an increase in emergency admissions, and a lack of hospital beds. It sought to guarantee that patients could safely recuperate at home rather than staying in the hospital needlessly, particularly those with diseases like heart failure, frailty, or chronic obstructive pulmonary disease (COPD) (House of Commons Library, 2024). The strategy helps the NHS achieve its overarching objective of maximising staff capacity while integrating hospital and community care.
Value created
Virtual wards benefit medical personnel as well as patients. Clinicians benefit from more effective resource utilisation and less inpatient workload, while patients benefit from quicker recovery, greater comfort, and a lower risk of hospital-acquired infections (Baker et al., 2023). The concept promotes value-based care for the health system, emphasising improved results above increased activity levels. Additionally, it increases employee happiness since teams collaborate beyond hospital and community borders.

Evidence of positive outcomes
Virtual wards have resulted in shorter hospital stays, fewer readmissions, and increased patient satisfaction, according to early reviews (Shi et al., 2024). According to NHS England (2024), virtual wards helped release thousands of hospital beds while upholding safety and quality requirements over the winter. Additionally, studies have shown that community and acute care professionals perform better together and that staff members have pleasant experiences.
Conclusion
The NHS Virtual Ward project serves as an example of how innovation and creativity may change the way services are provided. It solves system stresses, improves patient experience, and advances sustainable, high-quality healthcare by utilising digital technologies and innovative care models.
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Cognitive bias- group work
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A nurse assumes that an elderly patient who refuse medication is being difficult or non-compliant, without asking if they're experiencing side effects o fear due to past
experiences.

Cognitive Bias- Fundamental Attribution Error- assuming behavior is due to personality rather than situation.

Impact: This bias can reduce empathy, delay proper care, and damage trust between patient and staff.
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Task 5 - Research Task 

Burnout among health and social care workers is a major issue. According to research, two main categories of contributions exist: organizational/work-environmental variables and individual factors. Norful et al. (2024) find that younger, less experienced employees are more susceptible, and that organisational aspects are understudied. Nagle et al. (2024) highlight that burnout is mostly caused by excessive workload, job incertitude, and financial restrictions, and they advocate for integrated models that take both sorts of factors into account. These data suggest that burnout is caused by a combination of demanding work systems and individual circumstances, rather than by personal susceptibility. This implies that therapies should focus on enhancing organisational structures, such as role clarity, reasonable workload, enough personnel, and helpful surroundings, rather than personal coping abilities.
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« Age UK- lead organisation, provide expertise, volunteers and resources-
« Local Council/ Community Centre

« NHS/ Local GP practice

« Public Health Departments

« Local Business/ Sponsors

« Volunteers/ Community members

« Media/Social Media Channels

« Universities/ Colleges/ Health and Social Students
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Task 6 - Exploring Digital Innovation in Health and Social Care 
Portable health devices such as smartwatches and fitness trackers allow for continuous monitoring of vital signs and physical activity, which aids in the self-management of chronic illnesses such as hypertension and diabetes. Wearables, according to research, motivate users to increase physical activity while also improving self-efficacy. Individuals with hypertension who used wearable devices, for example, engaged in more physical activity and for a longer period than non-users. These technologies enable patients and physicians to identify early health changes, receive quick feedback, and improve adherence to lifestyle therapies. As a result, wearable devices enable patients to take an active part in controlling chronic conditions, potentially lowering complications and healthcare expenditures.
1. EHRs improve collaboration along with knowledge sharing among healthcare providers by providing immediate knowledge of patient data. Healthcare research in Riyadh indicated that EHRs increased interprofessional collaboration and decreased administrative inefficiencies (Al-Khaldi et al., 2019). Similarly, Vos et al. (2020) discovered that EHRs provided "cooperative opportunities," like as shared overviews and communications tools, facilitating interdisciplinary cooperation and empowering decisions across medical facilities. As a result, EHRs eliminate redundancy, increase treatment continuity, and promote healthcare provider collaboration. When properly implemented, they help to provide safer, more integrated, and patient-cantered health and social care services.

2.  Applications for mobile devices, web sites, and smart instruments are becoming more popular for promoting healthy lifestyles and illness prevention. A recent scoping analysis indicated that older persons who used technology at home reported improved physical activity, cognition, and nutrition, indicating potential for preventative health promotion (De Santis et al., 2023). For example, a smartphone app might push users to register meals, count steps, and deliver motivating messages, promoting healthy behaviour and early danger identification. Such tools expand treatment outside clinical settings, promoting autonomy and health literacy while lowering reliance on traditional providers. In the end, digital health technologies provide for proactive, accessible methods to illness prevention and community well-being.[image: image8.png]~ & Week6 Forum | Home X BMHPS014 LON: Benefts of el X |+
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Benefits of self-confidence
by Natalia Furtuna - Monday, 1 December 2025, 1:03 PM

« Better decision- making

« Improved communication

« Higher resilience

« Increased motivation

« Better relationship

« Greater success in academic or work tasks
« Positive mental well-being
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Task 7 - Understanding the NHS Leadership Framework 
Summary of the main components of the NHS Leadership Framework

The NHS Leadership Framework offers a unified, overarching model of leadership characteristics that apply to all health and social care personnel, independent of job or discipline. It is based on the NHS Constitution's ideals and underlines that leadership is available to anybody who contributes to service improvement, not only those in official positions. The framework is divided into seven categories: five core domains (Demonstrating Personal Qualities; Working with Others; Managing Services; Improving Services; Setting Direction) and two for senior leaders—Creating the Vision and Delivering the Strategy (NHS Leadership Academy, 2011). Its significance is in providing a common management language and behaviour set, promoting systematic improvement in leadership, increasing employee involvement, increasing delivery of services, and underlying outstanding care for patients throughout health and social care institutions.
Leadership behaviour: “Encouraging Improvement and Innovation” (from the domain Improving Services)
A leader who employs the "Encouraging Improvement and Innovation" attitude may actively inspire innovation and improve service user care by establishing an atmosphere in which fresh concepts are embraced and tested. For example, the leader may arrange a regular "innovation forum" in which frontline workers offer ideas about enhancing patient paths; the leadership then ensures that resources (time or mini grants) are available to pilot interesting suggestions and publicises successful experiments. This strategy encourages a culture of experimentation and ongoing development. By empowering employees to challenge old procedures, explore possibilities, and share results, the leader not only promotes involvement but also immediately increases patient care by simplifying treatments, lowering queues, and improving the patient experience. Such leadership conduct corresponds to the framework's focus on generating enhancements to services. (NHS Leadership Academy 2011). 
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What percentage of adults in the UK report experiencing symptoms of anxiety or depression each year?

This question is appropriate because it allows data to be summarised using percentages, prevalence rates, age-group comparisons, and trends over time. Descriptive
statistics would help to present how common these mental health conditions are across the UK population and highlight any patterns or differences between
‘demographic groups. This type of analysis would also support better planning of menta health services and resource allocation.
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Task 8 - Self-Reflection Journal Entry 
Over the course of this session, I gained a better grasp of how innovation and value creation work in health and social care. Initially, I saw innovation as a one-time "big idea" event; however, I now realise that creativity is ongoing, rooted in everyday practice, and requires leadership and culture. Our training on divergent versus convergent thinking, the group exercise to generate service improvement ideas, and the reading about leadership behaviours and service redesign all had an impact on my thinking. These responsibilities taught me that value is produced not simply by lowering costs or increasing efficiency, but also by improving patient experience, staff empowerment, and system reform. Moving ahead in my career, I plan to utilise what I've learnt by aggressively soliciting feedback from colleagues and service users for innovation, utilising organised frameworks to trial and assess ideas, and pushing for leadership characteristics that promote continuous improvement. In doing so, I hope I will help to create service models that are both person-centred and sustainable.
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