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Title 1

What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.

Operation policing covers a wide variety of frontline roles and duties. These roles can spread across a range of sectors within the force and can include response policing, community policing or neighbourhood policing, criminal investigation and roads policing (Walker, 2012). These operations within the police afford officers a number of powers to enforce law in their sectors. These include such powers as stop and search of persons and property, arrest of offenders and the detention and questioning of offenders (Walker, 2012). Therefore, the variety of roles, tasks and activities in which operational policing covers increases the likelihood of challenges for individuals and groups. This essay will examine the impact that these daily challenges of policing have on both the wellbeing of the individual and the team. By using academic research and articles, it will signify the importance of managing mental wellbeing and how this can benefit the organisation as a whole.


Individual Wellbeing

Operational policing presents a number of challenges to officers and their wellbeing. The exposure of officers to these often complex and challenging situations can have a profound and lasting effect on their mental wellbeing. On an individual level an officer can experience issues with their mental health, such as PTSD, depression and anxiety. A reason for this was explored by Edwards and Kotera (2020), who showed police work to be a high-risk career, that can impact on an individual’s mental health condition, creating an increased risk of mental ill-health. 

Laditka et al (2023), highlighted that across the board, certain jobs can have higher levels of risk of psychological distress which are linked to the characteristics of the role instead of the individual’s personal characteristics. Therefore, suggesting that some careers themselves have a direct impact on wellbeing. Since as Edwards and Kotera (2020) suggested that policing is high-risk, we can infer that this is a career that due to the characteristics of the job, has a higher psychological impact on its officers, increased further by its challenges. This being further evidenced by Collins (2003), who found that police work can be regarded as highly stressful, a reason for this being due to the exposure of dangerous confrontations and violence on a daily basis, with the added likelihood of responding to traumatic incidents such as sudden deaths and fatal road traffic collisions.

Edwards and Kotera (2020) also suggested that with increased illness and the declining numbers in employed officers, it would be important to implement mental health treatment early to help officers through the difficult times expected within their profession. Therefore, counter-acting the negative characteristics of the role. A finding from their research was that an increase in the education around mental health and awareness of the impact the job has on individuals was fundamental in the reaction to stress. However, they found that changes are still needed to be made at a managerial level, as the police culture and attitudes towards mental health might be a contributing factor to mental illness among officers (Edwards and Kotera, 2020). Therefore, while the challenges of operational policing may have negative consequences on individual officer’s mental health, education and a change in policing culture can make a start to reduce these effects.  

Noting the effect the role of operational policing has on the mental wellbeing of officers; it is important to study the physical effect on them also. In 2024, the Police Federation published an article on their website where they discussed the negative impacts that the job has on police officers. The Police Federation (2024) found that as high as 69 percent of police officers experienced high levels of fatigue, with 28.9 percent reporting very high fatigue. The factors contributing to these findings were found to be shift work, high workload and even dissatisfaction with pay prompting financial worries. All of this contributes to low morale and the highest record of intention to leave the role (Police Federation, 2024). Findings on this topic of the individual impact of mental ill health show that the challenges faced by officers are not just singular events but are cumulative with stress building over time leading to burnout and job dissatisfaction. Therefore, logistics and activities associated with operational policing can have a large physical impact on officers through fatigue and illness which further impacts their mental health.

The Police Federation (2024) also highlighted that declining mental health results in occupational burnout. Burnout being the syndrome formed from chronic workplace stress, stress that is not managed properly, which has negative effects on energy, mental health and job efficiency (World Health Organization, 2019). Queirós et al (2020) also found that policing is a stressful occupation with officers experiencing mental health decline, anxiety with extremes even as high as suicide and resulting burnout. It is therefore critical to identify when stress levels are high, and officers are experiencing periods of burnout. A combination of mental ill health from the occupation and symptoms of burnout and fatigue from the role can be detrimental to individuals within the profession. Therefore, being able to identify these symptoms and signs early on, is key to supporting officers. 


Group Wellbeing

This next section will look into the impact these individual struggles have on a group level and the wider police organisation. In order for a police team to function effectively, the police organisation is constantly looking at providing new training opportunities for officers to help them progress in their career (Cantu, 2019). Cantu went on to write that despite these opportunities and new equipment being issued, there is still an issue with high turnover within the force, and a key area for this issue is the morale of police officers and staff. Cantu suggested that the issue of morale must be addressed as neglect of the issue could lead to officers pursuing other avenues, either within the force, or outside. This can lead to high job turnover which translates to low team numbers (Cantu, 2019). Cantu’s work highlights but one issue that the police organisation can face with low morale, that being the issue of turnover. This, however, not only affects the organisation but also the teams that these officers were a part of, as the workloads left by these officers are inevitably spread to other members of the team, which increases their own workload, affecting their own morale, thus creating a domino effect. Therefore, the impact of individual mental health and burnout can cause wider team implications on team dynamics, wellbeing and overall performance. 

Another example is that of individual stress and its negative impact on the wider team which can be evidenced through sickness. This, much in the same way as turnover, inevitably leads to workloads being shared out across the team and an increase workload for other members of the team. Individual sickness can be caused by poor physical ill health or mental health. Collins (2003) published a journal that discussed policing as a dangerous occupation, with certain aspects of the role involving traumatic incidents, and the exposure of these incidents having an impact on officers’ wellbeing. This can possibly lead to periods of sickness due to high levels of stress. Cartwright and Roach, (2020) found in their study on sickness absence relating to work related stress, that in the past ten years the absence rate of police staff relating to mental ill health had doubled, with officers who had an absence of sickness going on to report further absences in the future. With this study in mind, it is important to factor in the impact this would have on the wider team these officers would be part of. These team members would not only be dealing with similar incidents, but as a result of one officer being absent, their workload would then be added to the team, thus creating a new stress factor to deal with. Therefore, creating a cycle of stress which could lead to more absences. 




Managing Mental Wellbeing

Before looking into the importance of managing mental wellbeing, and what is offered to officers experiencing issues of mental ill health and burnout, first attention must be drawn to individual officers not seeking the help they require. This area has been studied by Velazquez and Hernandez in 2019. They explored the reasons why police officers are reluctant to seek mental health support in the role. Velazquez and Hernandez (2019) further emphasised what other research within this essay covered, that types of traumatic incidents along with stress build up, contribute to symptoms such as post-traumatic stress disorder, decline in mental wellbeing and extremes such as the ideation of suicide. They continued to review that the allowance of this build up is based around a stigma of pursuing treatment. The stigma is associated with both organisational and environmental influences. Organisational influences stem from the daily demands of the job whereas environmental influences include the social and police culture around mental health (Velazquez and Hernandez, 2019). Therefore, highlighting that stigma is created across different elements of operational policing that impacts individuals seeking out support. The research conducted by Velazquez and Hernandez (2019) found that additional research would be needed to discover why police organisations, and staff within the force, might be unknowingly reinforcing these stigmas. Therefore, further highlighting a possible challenge of operational policing is the stigma around reaching out for support with mental health issues that have arisen from the work itself. 

As previously mentioned within this essay, Edwards and Kotera (2020) found that the use of education and awareness of the issue of mental ill health within the force are vital to provide effective support for officers, but these changes should begin at a managerial level to lead towards an attitude of seeking help and open communication. This change to police stigma on mental health would naturally lead to an increase in morale within the force, and ensuring officers are happy within the job and get the help they need early to avoid job burnout and overwhelming stress build up. As researched by de Oliveira et al (2022), organisations that encourage good mental health and provide support for employees suffering with mental health conditions have a positive impact on absenteeism, reducing the amount employees take time off work, and presenteeism, improving productivity in the workplace. Thus, highlighting that a focus on mental wellbeing within the police, not only benefits individuals, but enhances group wellbeing which benefits the organisation as a whole. 

To conclude, operational policing is complex and exposes police officers to a range of traumatic events that have a profound impact on their mental wellbeing. The build up of stress and burnout from the role can cause challenges for individuals, which impact group wellbeing, such as increased absenteeism and turnover within the role. Modern policing must move away from the stigma of mental health within police and focus on early intervention of individuals struggling with mental ill health and promote a workforce that addresses these issues when they arise, ensuring officers get the help they need early. This is critical to a successful team and long lasting career of a police officer. 
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Title 2

What options do the police have for investigating volume crime? How might personal attitudes, values and bias impact upon the effectiveness of these options? 
Your answer must be based on academic research rather than personal experience, but you may make reference to relevant case studies.

According to the Association of Chief Police Officers, (2009) volume crime refers to criminal offences, which, due to their high frequency, have a major impact on local communities, thus placing considerable demand on police resources. Volume crime includes such offences as burglaries, robberies and vehicle related crime, but this type of crime also applies to incidents such as criminal damage or assaults (Association of Chief Police Officers, 2009). This essay will be exploring what investigative options are available to police to assist with tackling volume crime. There are many investigative options afforded to the police and this essay will look at these options in depth and consider their effectiveness. This essay will also assess how attitudes of police officers, values and bias may impact the success of these options and how these impact on local communities. 

Volume Crime and its Impact on Communities

The Office for National Statistics (2024) showed a 6% increase in robberies in the UK, to 81,931 offences reported from the previous year of 77,106 robberies reported. Statistics also show an increase in shoplifting offences by 29% from year end 2023, which presented the highest figure since recording began in March 2003. With rising volume crime, the effect is spread not only to police and their resources, but on the local communities also. Taylor (1995) researched how a rise in crime rate would lead to neighbourhood decline, meaning that residents would be more likely to move from a high crime area due to feelings of dissatisfaction with their neighbourhoods and seeing the value of their properties drop due to crime rates (Taylor 1995). This study draws attention to the effect high crime rates have on local communities and why it is important for police to tackle these crimes and show presence in these areas. In 2022, His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services published a report, which focused on the police response to certain types of volume crime, those being, burglary, robbery and other acquisitive offences. The report re-emphasises Taylor (1995), where these types of crimes impact on the people living in the community, but states that it also impacts the public confidence in police when the rates of these crimes are high. Therefore, some forces must recognise the impact these types of crimes have on individuals and communities, as these offences cause a significant cost to communities (HMICFRS, 2022). 

Investigation of Volume Crime

Reactive Investigations

The previous section highlighted how important it is for police to investigate these volume crimes effectively. Jansson (2005) published a study which reviewed the current investigation process into volume crimes, as improving the practices within the investigation process would likely lead to higher positive outcomes. Jansson (2005) wrote that there exists two ways in which to investigate crime, that being reactive and proactive investigations. Reactive investigations are usually in response to an offence being reported to police by a member of the public. Jansson later comments on how the public are an asset to police, as a large amount of crime detection and successful investigations are achieved by receiving information from the public (Jansson, 2005). However, a review conducted by Fiveable (2024) criticised the effectiveness of reactive policing in some cases. The review defined reactive policing as means of responding to crime after it had been committed, emphasising a reaction to crime rather than a prevention strategy (Fiveable, 2024). The review does consider that the approach plays a crucial role in managing urgent safety concerns, however falls short in overcoming the root cause of these criminal activities within communities. Fiveable (2024) stated that reactive policing can lead to an increase in call volume, putting a strain on police resources. It also relies heavily on members of the public reporting crime, which would become ineffective in areas where communities have a fear or distrust in the police. This opinion being shared by Xie, Veyli Ortiz Solis and Chauhan, (2023) who stated that a victim’s willingness to speak with police and report offences are indications of their trust in police and the criminal justice system. Their study highlighted that since 2010 there has been a steady decline in crime reports to police from members of the public, and a notable increase in victim mistrust of police response to crime since the mid-2000s (Xie, Veyli Ortiz Solis and Chauhan, 2023). 

Although challenges with the reactive investigation approach have been highlighted, Jansson (2005) suggested within their review how to improving reactive policing. This is important as this approach to policing does account for most of the volume crime investigations conducted by police. And while Jansson stated there is not one single approach to improve the investigation process, there are points in which the police could improve their performance and therefore increasing performance and positive outcomes. These points included an improved quality to the initial response, ensuring police have the resources readily available to investigate these crimes as they happen, also guiding and training newly trained officers to tackle initial investigations with critical thinking, rather than following a step by step process. Jansson (2005) finally reiterates the crucial role members of the public play in deciding an outcome of a crime, they state police should look into encouraging the public to actively take part in the detection of crime (Jansson, 2005). Therefore, Jansson (2005) shows how by considering resources, the public and training, reactive policing can be a useful option for police in investigating volume crime. However, it is still important to consider how to effectively build the relationship with the public so that volume crime can be dealt with efficiently. 

Intelligence Led Policing

His Majesty's Inspectorate of Constabulary and Fire and Rescue Services (2023) defines a vital intelligence model in the United Kingdom as an intelligence model utilised by police organisations within the United Kingdom to gather, evaluate and use information. The model is known as the National Decision Making Model and it assists police forces to make good decisions based on the information received (HMICFRS, 2023). The College of Policing, (2022), states that intelligence involves the use of information that is provided from multiple sources and is used to assist with criminal investigations. The information provided can come from several sources, those being the public, victims of crime, witnesses and even suspects. By using the information provided and turning it into intelligence, police forces can form an understanding of criminal behaviour in order to tackle crime (College of Policing, 2022). In general, as noted by the National Crime Agency, (2019), intelligence is mainly utilised to inform police forces of emerging threats and methods of serious organised crime groups within the United Kingdom. They go on to provide an example where intelligence can be utilised to provide information on vehicles used in the transportation of prohibited items such as firearms (National Crime Agency, 2019). Therefore, intelligence-led policing is a valuable approach for police as it supports a proactive approach. By encouraging police forces to understand behaviour, possible threats and methods, they are better able to predict and prevent serious crimes before they happen, which can impact positively on resources for volume crime being more readily available as previously explored by Jansson (2005). 

Community Policing 

Community policing and intelligence policing often work together. As published by Bullock (2013), community policing and intelligence policing are separate strategies in modern UK policing and efforts have been made to integrate them in practice. In particular, the article draws attention to the procedures involved in gathering community-based intelligence (Bullock, 2013). This links back to Jansson (2005) and their recommendation for police to engage and build trust in communities to assist with criminal investigations, for example police forces in the United Kingdom have the department known as Neighbourhood Policing Team. Per the College of Policing (2021) Neighbourhood Policing plays a crucial role in crime prevention and acknowledged that the police are part of the community and that without the assistance of the public, police cannot be successful (College of Policing, 2021). The review continues to discuss that the relationship with police and local communities is built by working together to disrupt criminal activity in those communities. Trust is formed by neighbourhood policing teams by promoting the feeling of safety in the community by preventing crime and anti-social behaviour (College of Policing, 2021). This point being further emphasised by Higgins, (2018), who wrote that Neighbourhood Policing can be viewed as the foundation of policing within the United Kingdom, but states that due to police forces adjusting to cope with the demands, the department may become less prominent. This suggests that as Neighbourhood Policing weakens, the ability of the police to prevent crime weakens (Higgins, 2018). This highlights the crucial role that Neighbourhood Policing plays in the prevention of crime, allowing police to be more proactive rather than the previously mentioned reactive. Neighbourhood Policing also facilitates key intelligence from the communities (College of Policing, 2021). This shows how Neighbourhood Policing works with the prior mentioned investigative options that are at police disposal, by facilitating intelligence for the National Intelligence Model. 

Surveillance

South Wales Police in particular uses facial recognition technology to assist in the prevention and section of crime (South Wales Police, n.d.). This means of detections is an asset to police for a proactive approach to policing but can also assist in bringing positive outcomes to existing investigations by identifying the responsible offenders. The technology does this through three main features, firstly Live Facial Recognition, this feature uses a live camera to capture faces of individuals against a range of suspects to find a potential match which alerts users to their presence in the area. The second is Retrospective Facial Recognition, which is a post crime feature that compares an image from CCTV or photographs of a crime taking place to identify a previously unknown suspect. The final is Operator Initiated Recognition, which uses images taken from a mobile device to assist with identifying an offender (South Wales Police, n.d.). This technology provides a vital service in the detection of offenders and can be crucial in assisting police in the prevention of volume crime. 

The Impact of Attitudes, Values and Bias

Despite the number of options afforded to police in investigating volume crime, the personal attitudes, values and biases can crucially impact the way in which police investigate volume crime. 
Brooks, Piquero and Cronin, (1994) analysed the change in attitudes police officers have depending on how busy or slow the area they work in is. They found that officers who are stationed in quieter areas view their departments and communities in a positive light, whereas officers in busier areas have a more negative outlook on their area (Brooks, Piquero and Cronin, 1994). Due to the prevalence of volume crime and its demand on local police forces, this possibly translates to officers approaching volume crime negatively, less likely to take advantage of the options available to investigate the crime. 

Per the College of Policing, (2023) an officers biases can adversely impact on community confidence and the way police process information. Everyone has in some form or another, unconscious bias which can affect an officer’s decision making and can unintentionally lead to unfair treatment of certain groups (College of Policing, 2023). Thus, negatively impacting on the effectiveness of tackling crime, as communities will begin to distrust police and their ability to fairly investigate crime. The College of Policing (2023) also discusses how confirmation bias is used when officers value information that supports their own beliefs, which can lead to negative investigative outcomes. While negatively impacting on the investigations, particularly on volume crimes, these biases also damage public trust within communities, making it less likely they will cooperate with police and assist in investigations due to being concerned about fairness (College of Policing, 2023). As already covered by both Jansson (2005), the public play a vital role in investigating volume crime. 

Volume crime places a strain on police resources with its ever-present demand. However, with the assistance of several strategic options, such as reactive approaches, proactive policing and intelligence and community led policing, and an efficient framework, can be created to effectively manage these investigations and bring positive outcomes to communities. Though, while the options afforded to police are useful, it is important for officers to approach these investigations with a positive mindset and without bias as these can negatively impact on the outcome of these cases and public perception of the police. By being aware of these biases and positivity utilising the options available, police can build public trust and effectively respond to volume crime in a manner that is both proportionate, lawful and fair. 
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