Business plan GelaFab

Contents
1.	Name and concept	1
3.	Mission statement	2
4.	Business Aims	2
5.	Business Objectives	2
6.	Products and services	2
7.	Location and equipment	3
8.	Human Resource strategy	3
9.	Marketing strategy	3
10.	Finance	5
11.	SWOT	5
12.	Cash flow	6


















1. [bookmark: _Toc88083554]Name and concept
I came up with the idea of a gelato shop not because there is a hole on the market that can be filled, but from passion and the love I have for Italy, and gelato.
Ice cream has always been my favourite dessert and I know it is loved by so many of us, and Italy has the best one, that is a fact.
When I decided what name I should choose for my business, I encountered a few challenges. Most of the names I was thinking about have already been taken and I knew I wanted a simple name, but also representative for the products offered and the quality as well.
I have then created GelaFab, where Gela stands for gelato, and Fab comes from fabulous, which is exactly how the gelato is going to be.

2. Legal identity
I have decided to operate my business as a sole trader to begin with, with the possibility to move onto a limited company after a few years.
	As a sole trader I will have less bureaucracy to deal with, lower start-up costs and I will be able to manage the business myself, but also to employ people for the other roles. It will also be easier to change the structure of the business once it expands. 
	Some of the disadvantages are that it might be more difficult at the beginning to obtain finance, I will also have sole responsibility for everything that happens and can lose all the personal investment and acquire debts if the business is not successful.
	Once the business will be growing, I can then change to a limited company, and I will be able to protect the company’s name and attract new investors easily. The personal liability will also be minimised and so will the tax contribution.

3. [bookmark: _Toc58278597][bookmark: _Toc88083555]Mission statement 

4. [bookmark: _Toc58278598][bookmark: _Toc88083556]Business Aims 
Our aim is to provide the best artisanal gelato in town to satisfy all tastes buds, at the most attractive prices.

5. [bookmark: _Toc58278599][bookmark: _Toc88083557]Business Objectives 
My objectives for the first year are: 
· to start making profit
· to build awareness of the brand
· employee retention
· provide excellent customer service
· targeting the right customers
· maintaining a positive cash flow
· liaise with local food suppliers
· recyclable and reusable package

6. [bookmark: _Toc58278601][bookmark: _Toc88083558]Products and services
The shop will focus on selling mainly gelatos and sorbets, will have a selection of the most popular ice cream flavours and other classic Italian ones. I will also be selling vegan options, fat free and some sugar free flavours as well.
Among the gelato flavours, I will also be selling gelato cakes and traditional ones, pastries, Italian sweets like cannoli’s, spreadable sweet creams with chocolate, hazelnuts, pistachios, caramel and other flavours, coffees, teas, soft drinks, and other seasonal sweets, like panettone. 

7. [bookmark: _Toc88083559]Location and equipment
8. [bookmark: _Toc88083560]Human Resource strategy
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9. [bookmark: _Toc88083561]Marketing strategy
To determine my target demographics, I have conducted some primary research through a focus group and a questionnaire. From the questionnaire I have managed to find out the shopping habits that my potential customers have when it comes to how often they buy gelato, where they tend to purchase it from, favourite flavours, how much they are willing to pay and what are the most important factors in their buying decision.
The data gathered has been analysed and helped me determine my pricing strategies, what are the flavours that are likely to be selling most, what other products people expect to buy from my shop and how they prefer their gelato to be served. 
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Apart from the physical location, the business will be present online through its own website, will also have a Facebook and Instagram page.
The customers will be given the opportunity to register to a weekly newsletter that will bring them updates on the new gelato flavours introduced, promotions available and new products.
Before the opening of the store, I will be spreading leaflets in Cardiff and surrounding areas, on the leaflet there will be a voucher that the customers can bring to the shop in the first week and claim a free scoop from a selection of gelato flavours.

10. [bookmark: _Toc88083562]Finance



11. [bookmark: _Toc88083563]SWOT

Strengths:

-	Locally sourced prime ingredients
-           healthier option than ice cream
- 	large variety of gelato flavours and other sweets
-           vegan options available
-           prime location
-           high quality products
-           high demand in the summer months
-           delivery options available for Cardiff and surrounding area

Weaknesses:
-	high start up costs
-          several competitors in Cardiff
-          lack of experience
-          unknown brand
-          seasonal product 

Opportunities:
-	available funding through Business for Wales
-	selling gelato kits for customers to prepare at home
-           better equipment
-           offering different products, like gelato cakes, Italian sweets (cannoli), spreadable sweets, other seasonal bakes
-            healthier varieties offered, like sugar free, fat free
-            organising corporate workshops for learning how to make your own gelato

Threats:
-	Loss of interest during winter months
-          high competition and similar products available in many locations, like supermarkets, convenience stores, restaurants
-	higher import costs because of Brexit
-           Local resources might be affected by increased costs or high demand
-           Risk of not getting the finance

12. [bookmark: _Toc88083564]Cash flow
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be used only for the purpose of this research, and it will be anonymous.
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