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For the business research literature, a key issue is related to the family firms.
In this report a special attention is given to the value of innovation for sustaining and developing the business of a multi-generational company and the role of the successor in this.
The report is structured as follows.
The first section presents the definitions given by the specific literature, on different periods of time, for different countries, by different authors. 
The next section describes the notions of predecessor and successor. 
The unique resources and capabilities of family firms as determinant of economic performance and the value and wealth creation constitute important subjects and the report shows their importance for a family firm.
As nowadays, without innovation, the global economy would not progress at all, this theme is amply debated in the next section and it is followed by the application of this principle for providing continuity and competitiveness of family firms.
A separate section is allocated for the subject of strategic management approach to family business.
Later, a part of the report is constituted by establishing and description of the research methodology chosen for the case study selected. A case study of a European family firm is brought to the attention of the reader. Then, the analysis and the corresponding results are presented.
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Sharma (2004) affirms that there is no definition for family firms to be generally credited.
Some authors acknowledge the idea that if the family members involve in the management of the firm than a separation between family firms and non-family firms can be clearly done (Chua, Chrisman, & Sharma, 1999). 
Moreover, Chrisman, Chua, & Litz (2003) add the characteristic for family firms that “the family (…) determine the vision, control and strategy in the business”.
Sharma & Salvato (2011) allocate to the family firms the feature for “building strong and trusted social networks over a long period of time”.
The table below presents some succinct information about how the specific literature defined family firms in different locations and for different times.

	Author(s)
	Study timeline
	Data location 
	Family firm definition(s)

	Allen and
Panian (1982)
	1971–1980
	U.S.
	“Family firm whenever the members of a descendent group and their affine owned or controlled at least 5 percent of the voting stock in a corporation and were represented on board of directors. Other definitions: Direct family control is when the CEO is a member of the controlling family”.

	Denis and Denis
(1994)
	1985
	U.S.
	“Family firm if 2 or more family members are present as officers/directors or if founders are officers”.

	Anderson and
Reeb (2003)

	1992-1999
	U.S.
	“Family firm if there exists fractional equity ownership of the founding family and/or the presence of family members serving on the board of directors. Other definitions: Ratio of board seats held by family members to board seats held by independent directors / CEO founder indicates a founding family
firm when the CEO is the founder of the firm / CEO descendent indicates a founding family firm when the CEO is a descendent of the founder during the past decade”.

	Barth et al.
(2005)
	1996
	Norway
	“Family firm if at least 33% of the shares of the firm are owned by one person or one family”.

	Bennedsen et al.
	1994–2002
	Denmark
	“Family firm whenever an incoming CEO is related by blood or marriage to the outgoing CEO”.

	Cronqvist and
Nilsson (2003)
	1991–1997
	Sweden 
	“Founder families may include only a single individual or a closely knit group of individuals who do not belong to the same family. Other definitions: Founder family ownership is ownership by the founder or descendants of the founder and families/individuals affiliated with the founder”.

	Faccio and Lang
(2002)
	1996–1999
	13 Western
European
countries
	“Family firm if a family or an individual or unlisted firm on any stock exchange is considered as the ultimate owner (greater than 20% of either cash flow or control rights)”.

	La Porta et al.
(1999)
	1995–1997
	worldwide
	“Family firm if a person is the controlling shareholder (ultimate owner) whose direct and indirect voting rights exceed 20%”.

	Smith and Amoako-
Adu (1999)
	1962–1996
	Canada
	“Family firm if a person or a group related by family ties holds the largest voting block and at least 10% of the total votes”.


Source: D. Miller et al. (2007). Journal of Corporate Finance 13, 829–858
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Gilding, Gregory, and Cosson (2013) indicate the family tradition and the desire of the predecessor that the business is kept in the family.  
Sharma, et.al (2001) refer to the succession in a family firm as being “the actions and events that lead to the transition of leadership from one family member to another in family firms. The two family members may be part of the nuclear or extended family and may or may not belong to the same generation”.
Goldberg and Wooldridge (1993) claim that “effective successors are defined as persons who have the title and power of office and who in the long term demonstrate the ability to create a positive trend of growth and profits for the business”.
It is doubtless that to assure the continuity of the family business, the successor is a professional. 
Whittington (2019) sustains “that besides external, economic goods, professionals may be also motivated by internal goods: the satisfaction of a job well done”. The satisfaction of a job well done influences the motivation of the successor in his path to keep on the values of the generational achievements.

[bookmark: _Toc45207127]Unique resources and capabilities of family firms as determinant of economic performance 
· Entrepreneurial behaviour of the predecessors 
· Value tradition and preservation. Reputation: Association of product branding with the family name 
· Acknowledgement of the importance of founders or previous generations hard work for present innovations 
· Need to stay out from the shadow of anterior generations 
· Successor’s feeling of being obliged to improve and develop the family business 
· Desire to keep the business in the family, to construct a reliable long-running mission and to prosper 
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The below types of innovation are described in detail:
· Product innovation
· Process innovation
· Marketing innovation
· Organisational innovation

A special attention is given as well to the subject of resistance to innovation.
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Barney and Hesterly (2010) described competitiveness of a firm if it is able “to organise to capture value”. This refers to the company capacity to organize itself in such a way to fully acknowledge the potential of its valuable, rare, and hardly to imitate resources and capabilities. It is the only way that a company can attain sustained competitive advantage.
Extended literature debates about the ability to prioritise innovation in the core of the family firm’s business strategy. In this way the productivity increases and the chances for the family firm’s business to survive increase as well. 
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This subject has a great importance and especially when it is about family firms, it has some particularities which will be described in this sub-section.
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Following the indication of Quinlan, C et al. (2015), a methodological framework and an analytical framework constitute the following sections of this thesis.

The highest potential to follow the value of innovation being kept on in a family firm is to understand the perception of the successor regarding this value.
In this sense, for a chosen case study, qualitative method will be considered for a deeper understanding and a broader view of the subject.
Qualitative Research is primarily exploratory research. 
“It is used to gain an understanding of underlying reasons, opinions, and motivations”. 
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A case study could be defined as “a descriptive and exploratory analysis of a person, group or event”.
A holistic study of a case study can be done by using either one method or more methods.
For the purpose of this dissertation, a case study of a European company is considered, and the case study research is designed to be done by questionnaires. 
Saunders, M. et al. (2009) appreciates that questionnaire could be used for “explanatory or descriptive research”.
A definition for questionnaire could be that this is a “research instrument consisting of a series of questions for the purpose of gathering information from respondents”. 
The following key factors are taken into consideration: “precisely defined questions”, “representative and accurate sampling” and “an understanding of the organisational context” (Saunders, M. et al., 2009).
For the chosen case study, the questionnaires will be for the predecessor and the successor. 
For a more detailed research, at least two employees will participate as well in the questionnaire phase. The best option will be for the most senior employee of the company and, oppositely, the latest employed, but both of them being with the company during the management of the predecessor and also of the successor.
The questionnaires are filled in during the month of August 2020. 
A special attention is given to the order and the flow of the questions. 
The questionnaires include open questions, ranking questions, and rating questions.

A Gantt chart is presented below. It refers to the tasks and times that the researcher is going to follow for the scope of the thesis.

	No
	Stage
	Task
	Start on
	End on
	Duration
	Progress


	1
	Before the questionnaires

	
Identification the family firm(s)

	1st August 2020

	15th August 2020
	2 weeks
	

	2
	
	First contact with the family firm

	15th August 2020
	20th August 2020
	5 days
	

	3
	
	Questionnaire and letter of agreement being sent to the CEO

	20th August 2020
	25th August 2020
	5 days
	

	4
	
	Schedule of the questionnaires handled and filling dates

	25th August 2020
	1st September 2020
	5 days
	

	5
	Questionnaires day

	Welcome and brief introductory note

	1st September 2020
	1st September 2020
	1 day 
	

	6
	
	MBA student background

	1st September 2020
	1st September 2020
	1 day 
	

	7
	
	Aim of the study

	1st September 2020
	1st September 2020
	1 day 
	

	8
	
	Data privacy

	1st September 2020
	1st September 2020
	1 day 
	

	9
	
	Handling the questionnaires 

	1st September 2020
	1st September 2020
	1 day 
	

	10
	After the questionnaires
	Notes taken in the questionnaires date

	1st September 2020
	1st September 2020
	1 day 
	

	11
	
	Feedback to the participants

	15th September 2020
	15th September 2020
	1 day 
	

	12
	
	Thanks to the participants

	15th September 2020
	15th September 2020
	1 day 
	

	13
	
	Data analysis

	15th September 2020
	1st October 2020
	15 days
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The findings from the case study are presented below in detail. 
The description of the innovativeness management is then extracted from the results obtained after the analysis of the replies of the questionnaires.
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In this thesis, a meticulous examination was done on the subject about the value of innovation and the perception of the successor related to this value. A case study was presented, and an analysis of the questionnaires completed the image of the role of the successor in keeping on with innovativeness as a feature of multi-generational company.
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