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This report will discuss the next characteristics of teams and teamwork in relation to the case study of Next Plc. The report will analyse in deatail what is needed to create an effective team. 

This summary is talking about Tuckman. Bruce Tuckman created this model in1965 he talks about the following stages that are
Forming
Storming
Norming 
Preforming
Adjourning



 Tuckman talks about five different stages we will talk about the first stage which is Forming, the forming stage is when you introduce yourself to others and talk about yourself. 
 The storming stage is when you are working in a team with other members, you talk about your work and discuss different things everybody has different ides to others, some might like your ideas some may not and that’s where conflicts happen, and people end up fight and as a team we all must resolve the problem together not just leave it for one person to sort out themselves. This is where everyone can get overwhelmed and not control the situation.
 The third stage is Norming, this is the stage where we must work more effectively as a group. All group members must accept all members ideas and opinions and work together as a team and considerate everyone’s ideas.
 The fourth step is Performing, this is a stage where you must work independently and do your own thing performing is not as a group work is more like when you do your presentation, and you must work alone. 
Finally, the last step is Adjourning is when you have worked with your team and now parting your own ways and do your own thing.


 [image: Tuckman’s Stages of Group Development]
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Tuckman, B. (1965) Developmental Sequence in Small Groups. Psychological  Bulletin, 63, 384-399.
Tuckman, B. & Jensen, M. (1977). Stages of small group development. Group and Organizational Studies, 2, 419-427.


Belbin has nine team roles that are divided into three sections and the team role summary
are Thinking – Oriented Roles which their section is Plant, Monitor Evaluators and specialist skills in a specialist job.
The second role is Action- Oriented Roles in that section you talk about sharper: Challenge norms, take lead push team. Implementer: Executors of plans, Completer Finisher: Complete the fine details
The last section is People- Oriented Roles: Coordinator: Natural team leaders. Team Workers: Diplomats, keep team cogs turning. Resource Investigator: find external resources


 The advantages of effective team
The task will be easier to complete 
Everyone will be able to give their input and come to a valid conclusion that everyone agrees on.
There will be no clashes within the team.
Everyone’s opinions is valued 
More opportunities for growth 
Better problem solving 

 The barriers to effective teamwork
Gender – male masculinity , female dominance 
Not knowing where to begin 
Some dominating team members and not allowing others to get their opinion across
Difference in culture 
Difference in religion 
Different beliefs 
Poor communication 

Extreme research will suggest that when a team is composed of both white and 
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In this case study we will be talking about Tuckman team development stages, that he has five stages and that and they are Forming, Storming, Norming, Performing and Adjourning the first stage Forming is about where you are introducing yourself and getting to know each other, the second stage is Storming that’s a stage where you she reality in life and don’t agree with your colleges and you get so overwhelmed and can control your emotions and this is where conflicts happen this is the stage where not everyone will agree on your point so we have to work as a team. Norming is the stage where you must work more effectively, and this is where a team will leave all their quarrels and recognize and should also value their teammates and all should have the respect they need and will also want. Performing is when you must work more as a team and when members are committed to work together with each other. You must be comfortable to work independently as well. The final stage is Adjourning this is the stage where you part ways and separate your self from the team. 


Overview of Team Working 

A group is normally defined as several people sharing something in common and meet their related goal in a shared category. A team is several individuals working as one to achieve their goal to what they are committed for, groups are a part of a team when we work as a team, we should all interact which each other and when we don’t interact with our team members, they can get aggressive and cause conflict with the group.  A good team is when you trust your colleague members where you have to communicate with colleagues all around the world we can communicate on Email, social media, Radio, Emotional expression and you have to travel all around the world to different countries to do your business deals. The disadvantages are when we have poor communications and have lack of interest when we are committed to something that will put the rest of the team members off from working with us, and that’s not good for our business at Next PLC. We can have interpersonal conflicts such as getting aggressive and abusing one each other, that’s not good for our team members and our business at Next PLC. We can have poor leadership as well and that effects the business at Next PLC very badly, and will affect the rest of our team and if that happens our team members will not want to work with us anymore and that is bad for the business at Next PLC.







[bookmark: _Toc108293878]Models of Team Development

In this report we will be talking about Next PLC and Tuckman and Wheelan team development, we will start with Bruce Tuckman and his team development Tuckman has five team stages which are Forming, Storming, Norming, Forming and Adjourning we will talk about the first stage which is forming, this stage is about when you first meet your work colleagues and individuals are unsure of the teams purpose or how they will fit in with one another. The next stage we will talk about is Storming this stage is when you get to know your colleagues a bit better, and you discuss the new launch we are doing with Next PLC and we can get overwhelmed by the workload and by the lack of progress. At this stage tea members may challenge the authority or management style. Now we are moving to the Norming stage that stage is where we are beginning to get along better trusting each other and the norming phase is when all the conflict should be resolved as we start to sort out each other’s difference and appreciate one another strengths and using them to better the team. Team members may feel more inclined to ask for help and constructive feedback now that are more comfortable. The Preforming stage is when we work more independently, and the team completes most of the work required the team is in a routine and working as efficiently as possible using Next PLC resources. In this stage team members are more likely to meet Next PLC objectives. The final stage is Adjourning this is the stage when it’s time to separate ways and start a new journey ahead. We will be talking about Belbin as well Belbin has nine team roles which are divided into three categories which is thinking, action and people these three categories have their own roles which are equally important as well.  Tuckman and Wheelan stages also describe the relationship of team development stages are Dependency and inclusion, Counter- dependency and Fighting, Trust and Structure and Work the groups seek to be themselves from the dependency on the team leader and members. They fight about group goals and procedures, so this leads to task conflict. Some groups remain stuck in this development stages because of interpersonal conflicts 

Team Roles 
Belin has 9 team roles which are the high preforming team that he divided into 3 different categories which are Thinking, action and people we will talk about the first role which is the Thinking oriented role, this role is when we are having to get lots of ideas and having to separate the bad ideas from the good ideas also the thinking role is where we prefer to work alone and not take others’ ideas. By working alone, we are more confident and where we must have more and ideas in our heads will have to monitor everything this will have more impact on our business at Next PLC. Now we will talk about Action oriented roles this is about when we take part in the role and push the team members to do more action and make them a good team leader and we must make sure we have competed all the work that we are committed to do so. The last role is People oriented roles this is about when we must commit, we must make sure our business in Next PLC gets established and famous all around the world and wanted others to come and visit our stores across the world. The theories on Belbin’s team roles are when we have a lot of knowledge and understanding about the business in Next PLC and will do good for our business in all around the world. When selecting new team roles and members we must look at their personality, making sure we can communicate with our work colleagues, we also have physical barriers, culture barriers, language barriers if we can’t communicate, we will have problems in our business on Next PLC which will not have a good impact on our business all across the world and will affect very badly which no business will like that so we will work very hard to improve this business. 
[bookmark: _Toc108293879]Discussions 

The advantage of effective teamwork is their will be increased productivity as team members will contribute to help the team produce results as they will feel valued, supported A effective team environment is essential for the success of Next PLC, especially during difficult and challenging times when team members will help and rely on each other for support and guidance. This means they can remain focused on the goal and complete projects more efficiently (Salas, 2015).
Now we will discuss advantages and disadvantages of the barriers in teamwork, The advantages of starting a new business are we get to see and meet new people all across the world get to know new colleagues talk about different ideas, and we set up our business with Next PLC we decide to launch our new products for children’s wear and make sure they are appropriate to wear in all the stores of Next PLC (Dechurch, 2010). Its more exciting when we see our business has progressed a lot and we can do a lot better for next time when we launch again. 
We have so many disadvantages because we have obstacle for loads of things such as language barriers if team member do not speak the same language e.g.  English how are they meant to communicate with one another as efficiently as possible. Other barriers include culture and religion barriers as the clothes Next PLC provide in their stores must be suitable for that countries culture, physical barriers, gender barriers, technology barriers as if each team does not have appropriate technology e.g., email then them communicating will not be efficient, organisation barriers, emotional barriers e.g. if one team member is going through a major life event such as bereavement can the rest of the team pick up the slack, conflict barriers e.g. if some team members do not get along how will that effect the rest of the team.

Coyle (2018) stated the there are three stages that help the success of a team. The three stages are build safety, share vulnerability and establish a purpose. Build safety is divided into 3 stages the first is over communicate listening this means team members use their body to reiterate what they are trying to get across this puts the other team members at ease. The next stage is to take ownership of your actions this is especially important for leaders as it shows other team members that mistakes are ok, they will usually use phrases like what do you think. The final Stage is embracing the messenger this is when negative feedback is received in a receptive way. Share Vulnerability is when the leader is vulnerable this means they tell the truth to their team thus promotes open and honest communication lines. The last stage is establish a purpose this means to establish target so team member shave a common goal to work towards. 








[bookmark: _Toc108293880]Conclusion 
Overall to conclude teamwork is Important in firms such as Next PLC ad it help establish what each individual’s task is e.g. gives everyone a responsibility this means there will be no un productive staff therefore productivity levels increase for Next PLC which means costs decrease therefore Next PLC being able to offer a competitive price to consumers therefore increasing their market share therefore becoming more profitable. Some ways to improve teamwork include building trust within the team as it is hard to work efficiently with people you don’t trust therefore doing activities such as team building activities can encourage individuals to interact with one another outside of working hours. This will theoretically increase motivation, moral and employee retention as if individuals like the people they work with they are less likely to leave. This means staff retention will increase. Another way to improve teamwork would make sure communications with each other is clear and often this will make sure all team members are on the same page working towards the same goal. This will lead to more accurate work being done in a shorter period.
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