Our History (asda.com)[image: See the source image]


Student name: Sakara Lauren Campbell-Smith 
Student id:1908201
Lecturer: Dan Hart
Course: Managing projects in the organisation ( BMSW5104_LON )
Group 2 term 2 
FORMATIVE SUBMISSION 
The organsation I have chosen to base my report on is asda store limited; Asda is britains top retailers. Committed colleagues serve customers from our network of stores and online services, incuding supercentres, superstores, supermarkets, living stores, petrol filling stations and depots across uk. A high number of people 18 million to give an exact number shop with Asda every week and 98 per cent of UK homes are served by www.asda.com(2021).
I work in an asda superstore, within the organisation there is many different  departments. The department I work for is called home shopping to give a brief description of my duties:
· Pick shopping for customer 
· Collect from the back and deliever parcels to customers at the front of store 
· Uber eats – pick shopping for customer within 30 mins time for uber driver to collect and deliver 
· Organise shopping into ambient, chilled and frozen to each specific customers number ready for collection.

The project I have decided to work on in my organisation is the moving of the click and collect machine from the front of the store to the back of the store, where we are based.
The duration of time I think to be able to successful move the machine from one side of the store to the other, I believe would take 6 months as we have to allocate a new space in the store, make sure it is in a safe place and in light of covid 19 we have to make sure its in a place where customer can stick to government guidelines of social distancing.
 The relevance of the project for the organisation is to improve customer satisfaction overall that means bringing in more revenue for the company. The click and collect machine being based at the front of the store means us as colleagues have to waste a lot of time walking from the back of the store to the front of the store every time a customer types in their delievery package number in the click and collect machine. This process is frustrating for customers as sometimes the machine doesn’t alert us of a package which means customers are forced to stand at the front of the store for a very long time waiting for their package. Moving the machine closer to our work station means we can see more customers within a day and we can also help any customers quickly who may be having any difficulties. Happy customers spend money, frustrated customers just want to get what they came for an leave, meaning we have not gained anything instead could of lost loyal customer. 


References 
2021.[online] available at:http://corporate.asda.com/ourstory/our-history [accessed 25th march 2021].




image1.jpeg
Prifysgol Cymru

Y Drindod Dewi Sant
University of Wales
Trinity Saint David





