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The report will be discussing the overall experience that has been gained during the placement period. The report will analyse the roles performed during the placement period and the skills that could be gained. Discussion on what really worked out smoothly during the placement will be made along with an analysis of what did not go well in the job role will be analysed. One of the lost opportunities will also be examined to support what did not work well. Furthermore, one specific that the management or the organisation has been facing will be analysed to help mitigate the problem with the application of appropriate theory.
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	What did I do?
	Strengths
	What worked well?
	What did not work well?
	Lost opportunities

	I was enrolled in the hotel administration education and training where I could gain knowledge of how the hotel industry work. The different job roles and responsibilities that are performed within the hotel industry were discussed (Lugosi, 2019). From the university, I was given the opportunity of getting placement in a well-reputed hotel and making use of the knowledge and understanding that I gained during my academic year. On the first day of my placement, I was assigned to perform the role of the receptionist. I was asked to welcome guests and consider the needs of the guests during their stay. I was also asked to work in the role of housekeeping. In a housekeeping role, I was asked to maintain the safety and tidiness of all the rooms. I also reported to the manager about the hazards that could arise in the hotel rooms in which the guests were staying. I was further assigned to work in the kitchen with other chefs with whom I could learn the process it takes to take orders from the guests or customers and prepare the food.

	During my placement, I worked in different roles within the hotel such as housekeeping including in the kitchen and reception (Liu and Liu, 2021). I was able to perform each role and undertake certain responsibilities with ease. I made focused on the preferences and needs of the customers which made me excel in my job role. My core strength was good communication skills which helped me to communicate and understand with empathy the expectations that the manager had for me. I could gain reception skills by working in the reception and thereby shadowing a supporting position to the team as well. Throughout the placement period, I was able to cooperate well with other members of the team, was helpful to the guests and listened to the managers attentively to complete my shift. Therefore, my experience during the learning program allowed me to understand that I have a strong teamwork ability and I can collaborate with effectiveness for improving productivity.
	The thing that worked very well during the placement was that I was able to work efficiently during the morning shift. I was effectively being able to serve the customers and provide efficient breakfast service. While performing the housekeeping service I was able to report to the manager about the hazards that could emerge. This made me offer safety and security to the guests during their stay which made them happy and even appreciated my work for being attentive to their needs on time.
	The thing that did not go well at all during my job role was that I was inefficient during the evening or night shift. I found it difficult to make time for offering dinner services to the customers. This is because I had to ensure that the room of the guests are clean and away from any hazards. This confused me at first because I had to look after two things and after working since the morning I was exhausted and failed to cooperate well with the team to offer quality service to the customers.
	The lost opportunity that I felt during my placement was that I could not participate in the dinner services at the hotel. This is mainly because it started after 6 PM and I feel I was more efficient in working in housekeeping or at the reception during the morning shift.


Table No.1: Learning Log
(Source: Created by the Learner)
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During the placement, it was seen that there were a few employees who often took sick leave stating they are not well to perform their job for a day. The establishment was struggling with repeated incidences of staff informing that they could not attend work due to sickness shortly before their shift started. These episodes were mainly from staff who had the morning shift and some of those rostered to work the night shift. To resolve this issue that the organisation has been facing, Adam’s equity theory can be applied. It is based on the idea that staff get demotivated by their job role and their relationship with the employer if they consider that their inputs are more than the output they receive (Swain et al., 2022). This theory can help the organisation to improve the job satisfaction of the employees and the motivation level. Therefore, the organisation needs to first consider the balance and imbalance between the input the employees give and the output they have been receiving. The input put in by the employees mainly includes effort, loyalty, skill, acceptance by others, ability, personal sacrifice, enthusiasm and so on. Thus, considering the type of input the employees are making the organisation should provide the output respectively. For efforts and hard work, the organisation can pay benefits in the form of incentives or perks to the employees (Cheng et al., 2020). And if the employees have sacrificed their personal life for work, they should be offered recognition and have a good work-life balance. This will help the organisation to support the morale of the employees to work hard. They can even encourage employees to bring in quality results based on which they will be rewarded with incentives and other forms of amenities.
The organisation can also make use of the situational leadership theory which states that there isn’t just one particular type of leadership style that works best. The strategies and objectives of the leaders or managers decide the success of the ideas (Walls, 2019). According to this style of leadership, the organisation should ensure flexibility in operation and the way they treat employees. This theory suggests that in different situations, leaders should act differently depending on the situation. The organisation should try to adapt to the needs and preferences of the employees and act according to the demand of the situation. Since the employees are calling the organisation before their shift and stating that they cannot attend work due to sickness, the managers should try to understand the situation. This means that they need to look out for the aspects that are making the employees take leaves more often (Hunt and Fedynich, 2019). Some of the employees may be taking leaves due to an overload of work or due to dissatisfaction with their job role. Thus, the organisation should try to communicate with the employees and understand the issues they have been facing while performing their job role. 






[bookmark: _Toc137130757]Conclusion
As mentioned above, it is analysed that my lost opportunity whilst learning about hotel administration was my inability to experience working evenings to serve dinner services due to my limited availability. However, the placement allowed me gain skills in reception, housekeeping and other restaurant knowledge which will help me to gain a job in a well-reputed organisation in future. It was also analysed that the organisation has been facing leave issues made by the employees before their shift. Thus, the organisation can make use of Adam’s equity theory and situational leadership theory to mitigate the issues effectively.


[bookmark: _Toc137130758]References
Cheng, B., Guo, G., Tian, J. and Shaalan, A., (2020). Customer incivility and service sabotage in the hotel industry. International Journal of Contemporary Hospitality Management, 32(5), pp.1737-1754.
Hunt, T. and Fedynich, L., (2019). Leadership: Past, present, and future: An evolution of an idea. Journal of Arts and Humanities, 8(2), pp.22-26.
Liu, X. and Liu, X., (2021), May. On the structure and modules of hotel management information system of reception. In 2021 2nd International Conference on Computers, Information Processing and Advanced Education (pp. 953-958).
Lugosi, P., (2019). Deviance, deviant behaviour and hospitality management: Sources, forms and drivers. Tourism Management, 74, pp.81-98.
Swain, J., Kumlien, K. and Bond, A., (2020). An experiential exercise for teaching theories of work motivation: using a game to teach equity and expectancy theories. Organization Management Journal, 17(3), pp.119-132.
Walls, E., (2019). The value of situational leadership. Community practitioner: the journal of the Community Practitioners'& Health Visitors' Association, 92(2), pp.31-33.
9
Word count: 1295
