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[bookmark: _Int_6WHzj5U3][bookmark: _Int_0QtkYGaU][bookmark: _Int_oL6hxHTT]When looking at the statistics of recommended exercise for kids in Wales aged 3-17 years of age, I can see that only half of the children reach the recommended 60 minutes of exercise 7 days a week, furthermore only 13%-17% of kids aged 11-16 years of age achieve the recommended amount which leaves Wales with some of the poorest physical activity inactivity rates globally. The reports say and show how COVID 19 has affected Wales to cause the physical activity levels to drop even more over the brief period, constantly decreasing the number of kids taking part in physical activity. The Welsh government have a plan to spend £24 million across Wales within the next 3 years to build new and improve facilities to try and help push kids to do more physical exercise, reaching the daily recommended amount that is required. (ITV NEWS. 2022) I believe that this needs to be tackled to change because physical activity has a highly positive impact on kids' life's, it is stated that if kids reach the recommended amount of physical activity, it can help improve their sleep, makes them less likely to become depressed, helps them adapt better to reacting to physical and emotional challenges and can help them improve their overall social skills. (Elana Pearl Ben-Joseph, MD. 2022) 
My aim is to improve the physical activity levels in Wales for kids aged 3-17 years of age through the sport of football, my reason behind this is because after COVID 19 the numbers of kids undergoing physical activity in 2015 has dropped from 48% to 13%-17%. (Welsh parliament. 2017) So as shown the numbers of kids taking part in physical activity have dropped dramatically since COVID 19 due to the lockdowns and has caused kids to become more addicted to playing video games over physical sport, I know this because the gaming figures have risen by a total of 75% since lockdown. (Sally Hopkins. 2022) Playing too many video games can have negative effects on kids, too much video games and not enough exercise can cause kids to become extremely overweight having many health issues through early doors of their life, it can also affect friendships with family, teachers and friends due to having more destructive behaviors causing them to fight and argue meaning that they do not do as well as other kids in school. (Institute for educational advancement.2022) Physical activity has many positive benefits for kids and especially for their physical and mental health, these things consist of improving academic performance, Muscular fitness, Cardiometabolic health, Bone strength, Brain health, Heart and lung health, long term internal health and a healthy weight. (CDC. 12/01/2022.)              
When running a sports event, the planning that goes into sports event needs to be taken into consideration, this includes things such as the cost of the facility's, the amount of attendants, the amount of space needed, transport to the facility, the selected date, the equipment needed, insurance needed, staff and volunteers. (Rebecca Collis. 2021) To help increase physical activity participation for kids within Wales, I want to plan and market a sports event within Wales to help bring these participation levels to Wales on an increase. I will do this through the application of a footballing event held within Cardiff City Football clubs training ground that will be open to all local schools to come and attend open days, this will help increase the participation of sport within the local area as football is already the number 1 most popular sport in Wales meaning that a high majority of the kids will enjoy this open day and this also gives opportunities for scouts to come and examine these open days to sign more players to their clubs helping the retaining stage of the process increasing participation within kids in Wales. (Rhys Gregory. 2022)
[bookmark: _Int_1qbCQ7S3][bookmark: _Int_m1gDqKjQ][bookmark: _Int_g8rAKkbx][bookmark: _Int_9xkEnKiV][bookmark: _Int_anBtxep3][bookmark: _Int_wir3gQf9][bookmark: _Int_rprZakOe][bookmark: _Int_Jloll8m2][bookmark: _Int_mi7HSMOS]This football event can be run by a majority of the 17,136 volunteers that the FAW have all across Wales right now already volunteering, this will also help increase the voluntary levels within the sport as I could put coaches through their football leaders award on the days which means the coaching will be done at no costs and will also be increasing the voluntary levels across Wales even higher to help increase the participation of kids playing the sport and taking part in more physical activity. A recent survey shows that 10% of the Welsh population are volunteers within football and they want this number to reach figures close to 30% and I am hoping that my event can help them push further towards their goal. (FAW trust. 2022) There are many benefits from being a volunteer, they can provide you with a sense of purpose, provide a sense of community, help you meet new people, increase your social skills, improve your self-esteem, teaches you valuable skills, provides jobs prospects, brings fun to life, can help you be happier and gets you out of your comfort zone. Improving all these attributes can open more career pathways past just volunteering and can help individuals open new pathways within their lives. (Indeed. 2020) 
[bookmark: _Int_1weEAEX3][bookmark: _Int_b7B0M5Z2][bookmark: _Int_p7g2c6R4][bookmark: _Int_hgJkgB4K][bookmark: _Int_i8qlUw8T][bookmark: _Int_GUM8SoWm][bookmark: _Int_Lqe3K0np][bookmark: _Int_7nwaW1GQ][bookmark: _Int_s5rJ6NR9][bookmark: _Int_DUQogDNb][bookmark: _Int_rpGryJbO][bookmark: _Int_2I1SNIxN][bookmark: _Int_M8OFe2ye][bookmark: _Int_ZpZ9MPXz][bookmark: _Int_76TOXXWk]When marketing my event, I had a look at a variety of diverse types of strategic plans to advertise kid’s sports participation and concluded that applying this through the most played sport in Wales would be the best strategic plan to get as many kids as I can take part within this event to help boost these numbers overtime. After doing some research I found that social media is the best way to market out to a target audience if you keep the right strategy, good social marketing can be the difference between a good and a great turn out. So, I will use a social media account to reach out to local schools within the Cardiff city area to attend these open days to help try and increase the participation of kids taking part in physical activity. (Julia Franco. 2022) 
[bookmark: _Int_Chcj8Grq][bookmark: _Int_ESAtIB8M][bookmark: _Int_RpZWfxRH][bookmark: _Int_w3IdwiS7][bookmark: _Int_lTmbmtC0][bookmark: _Int_BvdLRUvH][bookmark: _Int_hXp1ITnX][bookmark: _Int_MU4ABUli][bookmark: _Int_LNX5UlK5][bookmark: _Int_WTWmaHK1][bookmark: _Int_BhXZUrVf][bookmark: _Int_EYPUKgKB][bookmark: _Int_LHwTCX6v][bookmark: _Int_TI52wet2][bookmark: _Int_dySCpXKS][bookmark: _Int_0mod9jDv][bookmark: _Int_5JYvEA2Q][bookmark: _Int_1xdQIuFA][bookmark: _Int_lhU6pfur][bookmark: _Int_p9PhCibX][bookmark: _Int_n8mXf75n][bookmark: _Int_jXz23O19][bookmark: _Int_rKPOX4fk][bookmark: _Int_OXFd6BiE][bookmark: _Int_FUxRFgsV][bookmark: _Int_yBrnvYIm][bookmark: _Int_9IwxOymV][bookmark: _Int_YgdyjUdC]When organizing my event, I had to find a facility that had the perfect layout to cover multiple sessions at once across a wide spread of land and after doing some research I found that Cardiff City AFC have three grounds that they can train from but I found that the Cardiff house and sport ground would be the most suitable for this event and this is because the facilities have a wide range of parking, easy access and has numerous pitches indoors and outdoors for all weather conditions, these include 4G pitches for the poor weather conditions indoors and outdoors and grass pitches outdoors for if the weather is to be nice on the day. It also states that this facility has a warm welcome for all grass roots football clubs who wish to attend the faculties to train. The house of sport also offers a catering service but these services cost £120 for a total of 16 children, which I could raise money in many ways to help these kids have food on the facilities to take the stress off their parents' shoulders. The facilities charge £108 per hour to rent a full sized 4G pitch which will be able to host around 4 classes on one of them pitches split into 4 sections. I will talk to the team in the house of sport and see if I can negotiate a deal explaining that this event could also benefit them too, bringing players into the academy and promoting Cardiff city AFC. (Cardiff City House of Sport. 2022) I will use the national lottery community fund to help raise money for this sports events as they can offer grants of up to one million pounds if proven that the event being hosted can have a positive effect on sport participation, I will use this fund to help me pay for the food and the facilities and also for transport for the kids to and through from the schools if needed. Money will not be needed for coaches as all of this will be done through voluntary work and I will use coaches who wish to be put through for their football leader's award. (Community fund lottery. 2022) 
[bookmark: _Int_iBIascZ2][bookmark: _Int_3ODT32QO][bookmark: _Int_bU18cbkm][bookmark: _Int_BEieb6sp][bookmark: _Int_7rTqL67z][bookmark: _Int_emcBAk5A][bookmark: _Int_ylbkKlX8][bookmark: _Int_e8kI872Q][bookmark: _Int_UffJOfJI][bookmark: _Int_pGNHbaP7][bookmark: _Int_4OgfW4Fo][bookmark: _Int_gbvoCzPe][bookmark: _Int_Bx8WOvgO][bookmark: _Int_3pGbCQas][bookmark: _Int_NZbLXDYo][bookmark: _Int_5Q8k29l1][bookmark: _Int_Acq9ccDq][bookmark: _Int_FlIXA1fW][bookmark: _Int_MsHZigGf][bookmark: _Int_6HGZ3QrC]When looking to run my event I had to look at what my current competitors are doing and become better than them to help improve the participation levels even more. After doing some research I found that too many coaches focus on too much of the tactical side of the game and do not allow the kids to have fun, yes, the kids are there to learn and improve on their skills, but this can be taught in fun better ways to allow the kids to have fun and stay within the sport. (Bob Cook. 2018) Around 70% of kids drop out from sports by the age of 13 because it is just not fun anymore and I believe this is because there is too much pressure on the kids to perform well when all they want is to have fun with friends on the pitch. This comes down to the consequences of several economical, cultural, and systemic issues that have caused our culture to no longer support the fun side of the game for the kids. (Julianna W. Miner. 2016) To help tackle this issue I will be looking for volunteers who are upright and excited with everything, find something to value and encourage the children, look for opportunities to keep things in perspective, always showing attention to the children and being enthusiastic and fun. After doing some research I found that these are the main characteristics that make a good coach for kids to keep them involved and enjoy the sport. (Frank L.2013)
[bookmark: _Int_WFQjiDtR][bookmark: _Int_0YKHlCpM][bookmark: _Int_OTdgszki][bookmark: _Int_q0Eu7jaZ][bookmark: _Int_roVwwB2O][bookmark: _Int_Ji80MmbT][bookmark: _Int_86ug4uYO][bookmark: _Int_EHp7Ojfa][bookmark: _Int_by2zYw0l][bookmark: _Int_Bm74Yi4X][bookmark: _Int_pGqcRSOT][bookmark: _Int_kqTSON6t][bookmark: _Int_UIFAOsaU][bookmark: _Int_X5rtRFR4][bookmark: _Int_hbbKgZM7][bookmark: _Int_gIRx9U47][bookmark: _Int_rOeBNJgp][bookmark: _Int_8waJAkmP][bookmark: _Int_zeJErwHH][bookmark: _Int_99gLuk0V][bookmark: _Int_sQsi8Mdy][bookmark: _Int_OY3AbrxY][bookmark: _Int_a3Vw7eQ0][bookmark: _Int_E5CuSJSu][bookmark: _Int_jbSGJyL3]Sponsors at sports events can play a massive part in keeping an event successful. When marketing an event, using a marketing mix is a fantastic way to promote the event and sponsors more. My main promotion partner is going to be Cardiff City AFC as I will be using their faculties to host my events, my media event sponsorship is going to be Facebook to promote my events to local schools and parents across a widespread community of people on the platform. My in-kind sponsor is going to be Cardiff City AFC again as they are hosting the venue, the food, the prizes, and digital sponsors as they are going to be the main face of my event and my financial event sponsor is going to be the national lottery as they’re helping me fund the event with grants to be able to cover the cost of everything. (Lauren McCann. 2019) Throughout this event I will ensure to use the 4P’s to ensure that my event is successful, the 4P’s are price, product, place, and promotion. The price of this event for the participants does not come at any cost as it is all funded by the national lottery fund to help improve participation within sport. After doing some research it shows that 20%-25% of people attend an event just since it is free, meaning that this will help with participation levels. (Dan Todd. 2019) There will be no physical products sold within this event, but the kids will take away intangible happy memories away with them that will hopefully overall keep them within sport. My place for this event will be held at Cardiff city's House of sport because they have the best offering facilities, and the promotion of my event is to show the importance of why kids need to take part in physical activity. 
[bookmark: _Int_5ify18uV][bookmark: _Int_XRRluoxd][bookmark: _Int_ROW7WANV][bookmark: _Int_RJq4e61A][bookmark: _Int_Bphx4uzx][bookmark: _Int_Dgi4Tl3p][bookmark: _Int_JvLgGTwC][bookmark: _Int_c29wzSq3][bookmark: _Int_3gUMX5IO][bookmark: _Int_eaTX1Wln][bookmark: _Int_uvpRRRm4][bookmark: _Int_ByDGRJNP][bookmark: _Int_XyiXRQoF][bookmark: _Int_IGKp1Ys3]In conclusion my overall hope for this event is to help boost the physical activity levels within kids ages 3-17 years of age and to help highlight the key benefits and effects it can have on them physically and mentally. The physical activity levels within 3–17-year-old to today's date is appalling and I believe that these need to be improved drastically to help improve kids' lives for the better to help them achieve their full potential within school and day to day challenges that they may face, studies have shown that active kids are more likely to be more successful because they're more intelligent and are less likely to contract any health problems within the later years of their lives. (Brett Klika. 2016)                                                               
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