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[bookmark: _Toc150981461]Introduction of the business idea and the motivational factors
The ElectroLift business concept is unique in the crowded beverage market because it combines hydration and immune-boosting ingredients in one convenient package. ElectroLift stands out from the competition because to its novel value proposition, which meets the demands of increasingly health-conscious customers. The brand's focus on wellness post-Covid 19 and the introduction of novel flavours are in sync with consumer preferences at the time.
[bookmark: _Toc150981462]Market Relevance
This business plan is timely since it responds to consumer interest in beverages that provide health benefits. The brand targets a wide range of consumers, including health and wellness buffs, athletes, and those who are specifically looking for premium, healthful beverages due to the brand's strategic focus on wellbeing (GourmetPro, 2023). This makes ElectroLift a strong contender in a market that is increasingly giving attention to health as a whole.
[bookmark: _Toc150981463]Financial Viability
The financial estimates, with a predicted revenue of £125,000 in Month 6 and a profit of £55,000, suggest great financial sustainability. A well-thought-out financial plan is evidenced by the clear distribution of finances for manufacturing, marketing, research, and key staff. ElectroLift may be able to not only turn a profit, but also break even, in a short period of time, according to the expected profit margin.
[bookmark: _Toc150981464]Motivational Factors
ElectroLift is something I want to pursue since I have a genuine interest in business and a solid grasp of current market tendencies. The dedication to improving the wellness environment post-Covid 19 is indicative of true care for the user. This endeavour is motivated by the aspiration to make a positive impact on people's health and energy, as well as the excitement of introducing a new product to the market (Bridgehead, 2023). In addition, my commitment to the ElectroLift business concept is driven by my conviction in the originality of our offering and in our ability to improve customers' lives.
[bookmark: _Toc150981465]Long-Term Vision
Long-term effects are considered in ElectroLift's appraisal alongside short-term profits. The establishment of a facility, the launch of a marketing campaign, the growth of products, and the hiring of important staff are all examples of strategic milestones that point to a forward-thinking plan (Brandwatch, 2023). ElectroLift has long-term potential because of the congruence between the business concept and expanding health and wellness trends.

[bookmark: _Toc150981466]Entrepreneurship skills, traits, and behaviour
[bookmark: _Toc150981467]Visionary Thinking
The capacity to imagine and create a compelling vision for the business is a crucial entrepreneurial skill known as visionary thinking. A business owner who possesses this skill is able to look past the present and predict the future of their company. This skill is crucial since it serves as a road map for making strategic decisions and motivating a group of people. When an entrepreneur has a clear goal in mind, they are more likely to attract the support of investors, consumers, and skilled workers who can help them achieve that goal (Oosterbeek et al., 2010). The business is better equipped to deal with ambiguity, adjust to shifts, and keep employees motivated to achieve its long-term objectives.
[bookmark: _Toc150981468]Resilience and Adaptability
For entrepreneurs experiencing the inevitable ups and downs of business, resilience and flexibility are essential qualities. Success over the long run requires a mindset that can shrug off failure and adjust to new conditions. In a fast-paced business world, entrepreneurs must be able to bounce back quickly from setbacks. Failures are seen as chances for growth and development due to this skill (Cooney, 2012). In addition, being flexible allows business owners to adjust their approaches in light of new opportunities, threats, or shifting market conditions. 
[bookmark: _Toc150981469]Effective Communication
Collaboration, healthy interpersonal dynamics, and a productive work environment may all be fostered by mastering the fundamental skill of effective communication. In order to get the support of their team members, investors, and other stakeholders, entrepreneurs must properly communicate their vision, goals, and expectations. Good communication fosters openness, reduces the likelihood of misunderstandings, and unites the group in pursuit of a common goal (DeVito, 2013). Negotiating, promoting, and dealing with customers all require strong communication skills. The credibility, reputation, and general success of a business may all benefit from the leadership of a compelling and eloquent founder.
[bookmark: _Toc150981470]Risk Management and Decision-Making
Successful risk management and quick thinking under pressure are essential skills for any entrepreneur. It is crucial to be able to evaluate risks, consider alternatives, and make educated choices. Entrepreneurs need to find the sweet spot between taking measured risks and making wise choices. The business will be able to capitalise on possibilities while avoiding risks thanks to this skill. Successful business owners are aware that a lack of risk-taking may stunt expansion, so they train themselves to deal with unknowns, act decisively when necessary, and drive their companies towards long-term success (Hopkin, 2018). 
[bookmark: _Toc150981471]Emotional Intelligence
Understanding and controlling one's own emotions, as well as those of others, is a crucial skill for any entrepreneur. Having this skill is essential for creating productive teams, settling disagreements, and creating a pleasant workplace. Entrepreneurs with a high level of emotional intelligence are able to develop deeper connections with their staff, clients, and business associates. By learning to read the emotional cues of their business contacts, entrepreneurs may improve their negotiating skills, expand their professional networks, and foster an atmosphere of cooperation and trust (Bradberry and Greaves, 2009).. Emotional intelligence is a crucial component of good leadership, which benefits the business as a whole.

[bookmark: _Toc150981472]Self-assessment to Become an Entrepreneur 
[bookmark: _Toc150981473]Individual Skills Audit
	Skills I Have
	Example

	Communication
	In my prior work as team coordinator, I effectively conveyed intricate task specifics to a wide range of stakeholders.

	Decision-Making
	When faced with a difficult issue that required prompt action, I evaluated my alternatives, considered the consequences, and made a choice.

	Resilience
	I have overcome so many obstacles to create the business idea of ElectroLift

	Skills I’d Like to Improve
	How? Example

	Financial Skill 
	Take several workshops or classes that teach my how to manage my business's finances like a professional.

	Networking Skill 
	Meet new people in my field by participating in industry-related events, conferences, and networking functions.

	Delegation Skill
	Recognise team members' abilities and expertise to determine which tasks are most suited for them to take on.



Personal SWOT Analysis 
	SWOT Analysis

	Strengths
	Weaknesses

	· Strong entrepreneurial vision as the owner.
· Knowledge of the beverage business at a high level allows for calculated action.
· A motivated and cohesive team is a result of my strong leadership.
	· Initial capital limits provide obstacles in growing operations.

· Putting too much stock in my own expertise might make it harder to see things from other people's points of view.

	Opportunities
	Threats

	· The growing interest in nutritious drinks is reflected in ElectroLift.
· There are openings for expansion into untapped markets in the UK and beyond.
	· The beverage market is highly competitive, thus businesses in the market must constantly come up with new products.
· ElectroLift's revenue might be impacted by monetary policy and other macroeconomic issues.




[bookmark: _Toc150981474]Market research 
[bookmark: _Toc150981475]Political Factors
The political climate has a major impact on business in the UK beverage sector. The landscape in which beverage firms operate is shaped by regulatory frameworks such as taxation laws and government rules on labelling, marketing, and product composition. Industry firms have reformulated goods and invested in healthier alternatives in response to sugar tariffs being placed on sugary beverages (Matchplat, 2023). There are new folds in the supply chain for alcoholic and nonalcoholic beverages due to Brexit's effect on import and export rules. Strategic direction and compliance requirements for businesses in the UK beverage sector are heavily influenced by political stability, government efforts encouraging health and sustainability, and continuing legislative changes (Grylls, 2023).
[bookmark: _Toc150981476]Economic Factors
Economic issues exert enormous effect on the UK beverage business. Economic changes have a direct impact on consumer purchasing habits, which in turn affects the demand for alcoholic and non-alcoholic drinks. In times of economic hardship, shoppers may go towards discount retailers and store brands in search of better value. Furthermore, the cost of imported materials, which in turn affects production costs for drinks, is impacted by currency exchange rates (Beeson, 2022). As businesses try to adapt to shifting consumer spending habits and an uncertain economic landscape, the economy has a significant impact on how they set prices, develop new products, and promote their wares.
[bookmark: _Toc150981477]Social Factors
The patterns and tastes of UK beverage consumers are heavily influenced by social dynamics. Low-sugar, all-natural, and functional beverages are in high demand due to the growing interest in health and wellbeing (Grylls, 2023). As the number of health-conscious shoppers has grown, so have efforts to improve product formulations, expand product lines to include healthier options, and increase investments in environmentally friendly packaging. There is a correlation between social movements and the rise in demand for specific alcoholic beverage types, such as craft breweries and high-end spirits (Bridgehead, 2023). Companies aligning with developing societal preferences capitalise on change consumer behaviours, adding to their market competitiveness and sustainability.
[bookmark: _Toc150981478]Technological Factors
The beverage sector in the UK is experiencing significant changes as a result of technological development. The efficiency and affordability of manufacturing have both been increased because to automation and smart technology. Because of the revolutionary nature of e-commerce platforms, beverage manufacturers may now sell their products directly to end users (Matchplat, 2023). Eco-friendly materials and smart labelling are only two examples of the technological developments in packaging that are in line with customer demands for sustainability and transparency. Promotion of brands and communication with consumers have both grown more dependent on digital marketing methods such as social media campaigns and online engagement (Grylls, 2023). Businesses that take advantage of new technologies are better able to navigate the market, meet customers' shifting needs, and set industry standards.
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Overview of The Business Idea
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‘Target Market and Marketing Strategies
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Competition and Differentiation Strategies
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“To the highy respected Dragons: Thank you for taking a look at Electrolift. With
your help, we befeve ElectroLt can change the way beverages are made forever.
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‘wekcome the chance o work with you to revoluionise the way people drink water.
We appreciate youjoining us onthis adventure”.
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