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Enterprise Learning & Development Passport 


Introduction 

In this Enterprise Passport, it will be reflected on entrepreneurial journey throughout the enterprise project module, during which business plan have been developed. It will explore the evolution of entrepreneurial mindset and skills. It is going to be supported by academic theories and models such as the EntreComp Framework, and Kolb’s experiential learning cycle. The purpose of this enterprise passport is to demonstrate how applied experiences helped develop key skills and to assess progress using reflective learning methods. 
Traits, Motivations and Skills 
At the beginning of the module, motivation was primarily driven from innovation and creating something interesting. According to a theory of needs, this aligns closely with the ‘’ need for achievement’, which shows that people are motivated by the pursuit of challenging goals and personal accomplishment. (Baptista et al., 2021)
Also, emphasizing the ‘big five personality traits’ model includes extraversion, agreeableness, openness to experience, conscientiousness and neuroticism. These traits affect an entrepreneur’s decision-making or risk-taking, and ability to build networks. This theory helps to understand how personality traits shape networking behaviour and it can contribute to overall business outcomes. (Singh and Basri, 2024)
Throughout the module, a variety of entrepreneurial skills were developed in strategic thinking, leadership, and communication. For instance, when there were project obstacles such as cash flow management because this stage can be rather challenging to carefully plan and have a clear budget for the enterprise. This can be resolved by strategically creating a cash flow forecast. This is important because it can help to be on top of the finances and ensure sensible decisions for the business. (British Business Bank, n.d)

Applied academical learning
The EntreComp framework has been used to help understand the skills, knowledge, and attitude of entrepreneurship. There are three competencies that show significant growth and that include ‘ideas and opportunities’, ‘resources’, and ‘into action’. (Raţiu, Maniu and Pop, 2023)
Ideas and opportunities 
This focuses on creativity and spotting opportunities, and ethical thinking. This also highlights the importance of identifying gaps in the market and developing value-driven solutions. By applying this into projects, this can show how critical opportunity recognition and innovation are to entrepreneurship, along with the need to consider ethical and sustainable practices. 
Resources
Understanding the importance of resource management, such as skills, knowledge, or money, is essential. This area describes that individuals are determined to turn ideas into action. They gather and manage resources that are needed; they plan and manage financial decisions. 
Into action
This last part of the framework demonstrates how vital it is to move from planning to implementation. Taking initiative, managing risks, and learning from experience are key lessons to learn from projects. The need to be adaptable, resilient, and focused on outcomes can be more apparent as work progresses. (Bacigalupo et al. 2016)
By using this framework, it can have a clear structure on how entrepreneurial competencies are developed in practice. It also helps understand what it means to think and act like an entrepreneur. 



Reflective learning
This can allow individuals to understand the importance of reflective learning and how to improve future performance through a variety of models such as the Kolb’s model experiential learning cycle, it shows how people learn through developing understanding through actual experience, and it contains four areas. 
Concrete experience, this involves where the learning begins through practical engagement, where individuals encounter new or challenging situations. 
Reflective observation follows the experiences, and the reflection is used to review what happened. It is encouraged to consider different perspectives that help to identify strengths and weaknesses.
Abstract conceptualization; this stage involves conceptualizing patterns and forming strategies for future action. The insights are gained from reflection and linked to existing knowledge. (Kolb,2015)
Gibbs (1988) reflective cycle has also a structured model for experiential learning. It is designed for ongoing improvement, by including feelings and separating evaluation into what went well and what didn't. 
According to Schon’s reflective model, he emphasizes that it is important for reflective learning because it can help with professional development and that professionals improve through reflecting on their experience. He introduced two key types of reflection such as reflection-in-action, and this is during an activity, and it involves thinking on your feet and making decisions in real-time aa situation unfolds. 
Reflection-on-action is after the activity, and it involves reflecting on what has happened and analysis of the decisions made and for future how it can be improved. (University of Hull,2024)
It is a great model to look upon because it is based on experience learning and it can unravel critical thinking and improve decision-making, which can allow individuals to grow as entrepreneurs. 


Conclusion 
Overall, the enterprise project module has provided valuable insights into the development of entrepreneurial traits, motivations, and skills. Through the variety of frameworks such as EntreComp and reflective models such as Kolb’s experiential learning cycle, it has been possible to identify how practical experiences contribute to growth as a potential entrepreneur.
By engaging with academic theory and applying these learning in practice, this enterprise passpost shows a meaningful progression in entrepreneurial thinking. 


















References:
Baptista, J.A.D.A., Formigoni, A., Silva, S.A. da, Stettiner, C.F. and Novais, R.A.B. de (2021). Analysis of the Theory of Acquired Needs from McClelland as a Means of Work Satisfaction. Timor Leste Journal of Business and Management, [online] 3(2), pp.54–59. Available at: https://tljbm.org/jurnal/index.php/tljbm/article/view/48.
British Business Bank (n.d.). Cash Flow Forecast template. [online] Start Up Loans. Available at: https://www.startuploans.co.uk/support-and-guidance/business-guidance/business-planning-templates/cash-flow-forecast-template.
Bacigalupo, M., Kampylis, P., Punie, Y. and Brande, G.V. den (2016). EntreComp: The Entrepreneurship Competence Framework. [online] Available at: https://eige.europa.eu/resources/lfna27939enn.pdf.
Gibbs, G. (1988). Learning by Doing: A Guide to Teaching and Learning Methods. FEU, p.49.
Kolb, D. (2015). Experiential Learning: Experience as the Source of Learning and Development. Upper Saddle River, New Jersey: Pearson Education, Inc.
Singh, S. and Basri, S. (2024). The personality-driven startup: how Big Five traits influence networking behavior and business success. Cogent Business & Management, 11(1). Available at: https://doi.org/10.1080/23311975.2024.2415530.
Raţiu, A., Maniu, I. and Pop, E.-L. (2023). EntreComp Framework: A Bibliometric Review and Research Trends. Sustainability, 15(2), p.1285. Available at:  https://doi.org/10.3390/su15021285.
University of Hull (2024). Reflective writing: Schön. [online] libguides.hull.ac.uk. Available at: https://libguides.hull.ac.uk/reflectivewriting/schon.




