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Examine the potential impact of bias on police investigations, and evaluate the effectiveness of 
strategies in place to prevent it.
Your answer must be based on academic research rather than personal experience.

Bias is a natural human tendency that impacts decision-making processes. Bias in police investigations may have a substantial influence on case results. The purpose of this essay is to investigate the possible effects of bias on police investigations and to assess the efficiency of current prevention methods. To guarantee an evidence-based analysis, academic literature will be utilised to back up the claims presented in this article.
 
Bias is defined as a susceptibility or inclination towards a certain viewpoint or attitude, which may lead to unjust judgement or prejudice. It may take numerous forms, such as racial bias, gender bias, and political bias. Bias may affect one's perspective and lead to discriminatory behaviour or choices (Gould, 2023) It might be conscious or unconscious, influenced by personal ideas, society norms, or media portrayals. Recognising prejudice is critical for advancing justice and equality. To overcome bias and seek fair viewpoints and treatment of people and groups, critical thinking, open-mindedness, and empathy are required.
 
Bias in police investigations can lead to wrongful arrests, convictions, and misidentification of suspects. It can also result in discriminatory practices like racial profiling and selective enforcement. This undermines the integrity of investigations and public trust in the criminal justice system. To address this, law enforcement agencies should implement bias training programs, promote diversity, and hold officers accountable for biased behaviour. By acknowledging and actively working to eliminate bias, police investigations can serve the interests of justice and ensure equal treatment for all individuals.
 
There are many forms of bias, such as, racial, confirmation bias, and implicit bias.
Racial bias in law enforcement is a serious problem that still affects civilizations all over the globe. Systemic racism in police forces is sustained in part by discriminatory tactics, disproportionate use of force, and racial profiling. In addition to undermining public confidence, these biases produce unfair results like wrongful arrests and convictions. To guarantee fairness, justice, and equality for everyone, addressing racial prejudice in law enforcement requires extensive changes, such as enhanced training, accountability procedures, and community involvement. (Goff, 2017)
 
Confirmation bias in law enforcement involves officers seeking information that confirms their preexisting beliefs, disregarding or downplaying evidence that contradicts those beliefs. This bias can lead to unfair targeting and profiling based on stereotypes or personal biases. It also hinders objective crime investigation (Elaad, 2022). Overcoming confirmation bias is crucial for unbiased, fair policing practices that prioritise justice and protect all individuals in society.
 
Implicit bias relates to people's implicit opinions, beliefs, and preconceptions towards specific groups. It is the outcome of cultural conditioning and may impact our views, judgements, and actions towards others (Cherry, 2023). Implicit prejudice may result in unfair treatment, discrimination, and inequality in a variety of settings, including work, education, and criminal justice. Recognising and treating implicit biases is critical for fostering equality, inclusion, and social justice because it helps people to confront and overcome their unconscious prejudices, resulting in more fair choices and behaviours (Spencer, 2016)
 
Strategies for preventing bias in police investigations are crucial to maintaining social order.  According to Miles-Johnson (2019), training and education are critical for addressing and eliminating bias in policing. Police departments train officers on a variety of issues, including cultural diversity, implicit bias, and fair and impartial enforcement. These programmes attempt to help officers realise their own biases and promote fair treatment of all individuals. Training programmes frequently include interactive activities, case studies, and conversations to address bias.  These programmes help officers gain the skills needed to engage with diverse populations while being fair and polite. The training will help police understand their own biases and implement counter-bias measures, reducing the risk of biassed investigative operations (Lisnek, 2023).
 
The establishment of the IOPC (Independent Office for Police Conduct) can assist avoid bias in the police force by providing independent supervision and accountability. The IOPC investigates complaints against police officers and holds them responsible for their acts. The IOPC has sent a message to officers that if they are biassed or discriminatory in any way, they will be dealt with appropriately. The IOPC can also make recommendations for policy changes and training programmes to address systematic issues that contribute to bias (IOPCC, 2022). Overall, the implementation of IOPC fosters fairness, openness, and equal treatment within the police force, hence preventing bias and discrimination.
 
Community Engagement and Collaboration: Establishing trust and good ties between police and the community is critical to minimising bias in investigations. Police agencies should actively interact with community people, have frequent meetings, and form partnerships to resolve problems and assure openness. By incorporating the community in the investigation, boas may be identified and corrected collectively (Gold, 2022)
 
Ongoing Professional Development: Police personnel must get ongoing training and professional development to stay current on developing bias-prevention tactics. Police agencies should offer frequent workshops, seminars, and instructional opportunities to help officers improve their knowledge and abilities in conducting fair investigations. (College of Policing, 2020) introduced Continuing professional development (CPD) for officers, it allows officers to reflect on their experiences and learn from them. If an officer has been unconsciously bias when dealing with an incident they can reflect on their actions and make a mental note for the next time to erase bias.
 
The use of body-worn video cameras in police departments has the potential to reduce bias. First and foremost, these cameras provide an impartial and unbiased view of interactions between police officers and the public, providing openness and accountability. The recorded film can be utilised as evidence in investigations, avoiding the need for subjective testimonials. Furthermore, body-worn cameras can operate as a disincentive to both cops and the general population, encouraging better behaviour and decreasing the chance of biassed acts. (K Harrison, 2022). The presence of cameras can aid in identifying and correcting any patterns of discrimination in police practices.

One disadvantage of body-worn video cameras in police departments for preventing prejudice is the possibility of selective recording. Officers can turn their cameras on and off, potentially leading to biassed documentation of encounters with the public. This could lead to a lack of openness and accountability if officers only activate their cameras in specific situations or when they expect a positive outcome. Furthermore, officers may mistakenly or purposely position their camera in a way that obstructs the view, reducing the accuracy and objectivity of the footage. These issues can reduce the effectiveness of body-worn cameras in reducing bias and guaranteeing fair and unbiased police (L'Hoiry, 2023).
 
Data collection and analysis plays a crucial role in addressing bias and promoting equitable policing practices within the police. By collecting and analysing data on stop searches, departments can identify patterns and trends that may indicate bias in their practices. This information provides valuable insights into how may be impacting certain communities or individuals. Data driven decision-making allows for evidence-based policies and practices that can help build trust and enhance the legitimacy of law enforcement agencies (IOPC Report,2022)
 
GOWISELY (Guidance on the Best Use of Stop and Search, Ethics, and the Law) was implemented in the United Kingdom in 2014 this is an effective strategy that is in place to prevent bias . It was created by the College of Policing in conjunction with a variety of partners, including law enforcement, community groups, and human rights organisations. GOWISELY replaced the previous stop and search code of practice, with the goal of addressing concerns regarding disproportionate use of stop and search powers while also improving the overall effectiveness and fairness of these activities (Sutherland, 2016).
 
GOWISELY was implemented in response to concerns and critiques about the use of stop and search powers by police in the United Kingdom. Stop and search procedures were perceived to disproportionately target specific groups, such as racial or ethnic minorities, without adequate grounds or explanation. This sparked questions about impartiality, human rights, and community trust in the police.
 
GOWISELY was created as a guidance document. It was created to provide clear instructions and standards for police personnel to guarantee that stop and search powers are utilised lawfully, ethically, and effectively. GOWISELY increases the professionalism and consistency of stop and search procedures, reduces the possibility of bias or discrimination (College of policing, 2016).

(J Glaser, 2023) states that community engagement and collaboration are critical components of bias prevention strategies in police departments. Studies and research have consistently shown that developing strong relationships between police officers and the communities they serve is critical for effective bias reduction. When the police and the community collaborate, it leads to improved understanding, communication, and fewer bias incidents.
 
The Inclusive Britain strategy for the police is a comprehensive approach to promoting inclusion, equality, and diversity among law enforcement institutions. This policy recognises the necessity of police forces reflecting the communities they serve, as well as providing fair and unbiased treatment to all citizens (Gov, 2022)
 
One critical component of the approach is the recruitment and retention of officers from a variety of backgrounds. Employing more members from black, Asian, and Minority Ethic (BAME) communities in the police force brings several positive outcomes to prevent bias. Firstly it helps create a more diverse and representative police force, ensuring that the perspectives and experiences of all communities are included in decision-making processes. This can lead to a better understanding and cultural sensitivity towards diverse communities, promoting trust and cooperation between the police and the public. Additionally having more BAME officers can help prevent bias within the force itself, as they can challenge and provide insights into the potential biases that may exist. This can ultimately lead to fairer and more effective policing (Alogba, 2020)
 
Collaboration between police and the community improves transparency and accountability. When the community takes an active role in the development and implementation of bias prevention strategies, there is more oversight and scrutiny. This collaborative approach ensures that officers are held accountable for their actions and biases, resulting in a more equitable and just police force. Furthermore, community engagement and collaboration allow the police to effectively address systemic biases. By actively engaging community members, police can identify and address biases in policies, procedures, and training programmes. This collaborative effort ensures that bias prevention strategies are comprehensive, responsive, and reflect the community's needs. (P Murphy 2017) 
 
Community engagement can be difficult to reach out to all members of the community, especially those who have been historically mistrustful or marginalised. Building confidence requires time and consistent work, and some communities may remain sceptical of police intentions despite engagement attempts.
 
Bias is a major concern within police departments, as proven by countless examples of racial profiling and inappropriate use of force. While progress has been made in increasing awareness and providing training programmes, systemic bias still exists. Implicit bias, which stems from societal preconceptions, can impact an officer's decision-making and result in biassed treatment of specific persons or communities. It is critical that police departments aggressively address and combat bias through diversity training, community participation, and accountability procedures. Efforts to foster trust, encourage openness, and hold officials accountable for biassed behaviour are critical to establishing a fair and impartial justice system.

In conclusion, bias in police investigations can have serious implications, including false arrests, convictions, and discriminatory policies. Addressing bias is critical to maintaining the integrity of investigations and ensuring equitable treatment for all individuals. Racial bias, confirmation bias, and unconscious bias are only a few examples of biases that must be addressed.
 
To prevent bias in police investigations, a multifaceted approach is required. Training and education programmes that focus on cultural diversity, implicit bias, and fair enforcement are critical for police to recognise and overcome their biases. The creation of independent oversight agencies, such as the IOPC, can also assist in holding officers accountable for biassed behaviour and recommending policy reforms.
 
Community participation and collaboration are critical for reducing bias and increasing trust between police and the community. To stay current with bias-prevention methods, police officers must engage in ongoing professional development. The use of body-worn video cameras can give transparency and accountability, but there are some hurdles to solve, such as selective recording.
 
Data collection and analysis are critical in finding patterns and trends that could suggest bias in police practices. The recruitment and retention of officers from varied backgrounds can help to reduce bias in the police force while also boosting awareness and cultural sensitivity to diverse groups.
 
Finally, combating bias in police investigations necessitates a thorough and coordinated strategy.  Police can work towards a fair and impartial legal system that serves and protects all parts of society by actively engaging the community, fostering diversity, providing continual training, and putting accountability mechanisms in place.
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Title: Key Issues and Challenges of Operational Policing in the UK and Their Effect on the Investigation of Volume and Priority Crime

Operational policing in the United Kingdom faces various key issues and challenges that impact the investigation of volume and priority crime. This essay will explore these issues and challenges based on academic research, aiming to provide an evidence-based analysis of their effects on the investigation of volume and priority crime. It is important to analyse this in order to can gain insights into the improvements needed to enhance the effectiveness of operational policing in combating crime.

First it is important to understand what is meant by the term “volume and priority crime”. Volume and priority crime are two key elements in the UK police system. Volume crime refers to crimes that occur regularly and account for a considerable share of the total crime rate. Theft, burglary, criminal damage, and anti-social behaviour are examples of less serious crimes. Volume crime can have a tremendous influence on communities, instilling fear and disturbing normal activities. 

Priority crime, on the other hand, refers to more serious offences that endanger public safety. These offences often garner more attention and resources from the police. Priority offences include domestic abuse, sexual assault, robbery, drug trafficking, and terrorism. The distinction between volume and priority crime is critical for police to allocate their limited resources properly. While volume crime is more common, priority crime necessitates a higher level of investigation and intervention due to its potential for serious harm and influence on society. The police prioritise the prevention and detection of serious crimes, as well as the protection and assistance of victims. They collaborate closely with partner agencies, such as the Crown Prosecution Service and victim support groups, to ensure that priority crimes are effectively addressed, and perpetrators brought to justice. By focusing on both volume and priority crime, the police hope to maintain public safety, lower crime rates, and safeguard communities from both minor offences and more significant criminal activity, (College of Policing, 2013)

One of the most serious challenges that operational police in the UK faces is a lack of resources. (Laufs, 2021) study gives light on how budget cutbacks and fewer officer numbers affect the country's police forces. These limits make it difficult to conduct successful investigations into high-volume and priority crimes. Budget cutbacks have strained police units' operating capacity. With limited financial resources, police forces struggle to allocate cash for necessary equipment, technology, and training programmes. This lack of resources limits their capacity to effectively fight crime and conduct comprehensive investigations.

Furthermore, the fall in police numbers compounds the problem of insufficient resources. With fewer officers available, each officer's duty rises dramatically. This increased burden might cause exhaustion, tension, and a decreased ability to conduct investigations effectively. Officers may find themselves stretched thin, attempting to handle many cases at once, jeopardising the quality and efficacy of their investigations (Purba, 2019).

Bradford, B. (2023) states another challenge is insufficient resources, this can lead to a decrease in police presence in neighbourhoods, causing public unease and encouraging criminals. This also hinders crime prevention and community information gathering. Additionally, limited resources cause longer reaction times, eroding public trust and reducing the effectiveness of investigations, potentially resulting in criminal escapes or injuries.


Limited resources in the UK's operational police force have led to increased workload, reduced patrol presence, and longer reaction times. To improve crime prevention and community safety, a rethinking of budget allocations and increased officer numbers is needed. “20,951 have been recruited through funds for the Police Uplift Programme, contributing to the target of 20,000 by March 2023.” this shows that the government have recognised the impact limited resources can have on operational policing and have put a strategy in place to combat this, (Gov.uk, 2023).

The research conducted by (Tilley, 2009) argues that reduction in front-line personnel resulted in a decrease in the number of arrests and successful investigations. Limited resources result in fewer proactive policing initiatives, less capacity for intelligence gathering, and a reduced ability to respond effectively to high-priority offences. However (Bradford, 2011) argues that there is a complex relationship between police numbers and crime rates, with no-cleat cut consensus. While an increase in police numbers may have some positive impact on crime prevention and detection, it is not the sole detriment to crime rates, other factors such as social and economic conditions, community engagement and the effectiveness of policing strategies also play significant roles.

(Winsor, 2020) state crime in the UK is constantly evolving, becoming more complex and sophisticated. The advent of technology has given rise to cybercrime, fraud, and other white-collar offenses. Operational policing faces challenges in keeping pace with these emerging crimes due to the need for specialized skills, knowledge, and resources. This is an ongoing challenge for the police as criminals seek to come up with new and inventive strategies to commit crime. 

(Tilley, 2009) discovered that the complexity of crime has created major problems for crime investigators, notably in evidence collecting, forensic analysis, and digital investigations. To properly address these difficulties, law enforcement officers must be informed of changing crime trends and techniques. However, a lack of specialised expertise and resources hinders their capacity to carry out thorough and effective investigations. The digital nature of crime needs continuous learning and adaptation, as criminals are continually discovering new ways to employ technology in their operations. Criminals are employing encryption methods to disguise their conduct, making it more difficult to acquire and preserve evidence. To solve these problems, law enforcement agencies must prioritise providing specialised training and resources for investigations. This includes investing in cutting-edge technology, collaborating with academics and industry experts, and developing partnerships with digital forensics and cybersecurity organisations. ( Laufs, 2021) to tackle these issues it is essential for the police to prioritise providing specialised training and resources for investigators. This includes investing in cutting edge technology, collaborating with academics and industry experts. By doing so, investigators will have the necessary knowledge and resources to collect, analyse and evaluate evidence, leading to more effective investigations and improved outcomes in combating volume and priority crimes.

Cybercrime is classified as both a volume and a priority crime in the UK. It is a volume crime since it involves several offences and impacts a huge number of people and organisations. Cybercriminals frequently target numerous victims at once, resulting in a high volume of cybercrime events. Furthermore, cybercrime is a priority crime because of the potential impact on national security, the economy, and public safety. The UK government recognises the gravity of cyber risks and has established a variety of measures to effectively handle and combat cybercrime (NCA 2024). 




(Oxburgh,2023) discovered that the intricacy of cybercrime investigations often causes delays and difficulty in identifying and apprehending perpetrators. The absence of specialised resources and competence in investigating these crimes may lead to longer investigations and lower success rates.
(Policing Vision 2025) Highlights that Operational policing faces an ever-increasing demand for its services. The UK population is growing, and societal changes have led to new challenges such as terrorism, hate crime, and domestic violence. These demands stretch police resources thin, as officers are required to respond to emergencies, maintain public order, and carry out proactive policing initiatives.

Millie and Bullock's (2013) study demonstrate the high demand for police services, which often results in a prioritisation issue in which volume criminal investigations are often deprioritised. This is owing to the police force's limited resources and personnel, which forces it to make difficult judgements about which cases to prioritise. This causes delays in the investigative process, allowing perpetrators more time to flee punishment, making evidence difficult to acquire, witnesses forgetting information, and trails becoming cold. Millie and Bullock's study emphasises the need of a balanced approach to police resource allocation, balancing urgent and high-profile cases with volume criminal investigations, in order to preserve public safety, achieve justice, and restore public faith in the police.

Collaboration and information present another challenge for operational policing.  For priority crimes such as drug trafficking, terrorism and cybercrimes. The presence of jurisdictional obstacles makes it difficult for police units, intelligence agencies and other stakeholders to collaborate effectively, furthermore differing organisational structures, legal and privacy concerns, technology and system disparities, resource constraints all add to the obstacles of information sharing. Addressing these problems is critical to the effective investigation and prevention of volume and priority crime in the UK. Gloria Laycock & Nick Tilley (2022).

These barriers can include disparities in legal frameworks, organisational structures, and jurisdictional boundaries. As a result, the flow of critical information and cooperation among authorities may be hampered, resulting in delays or gaps in investigations (Klobučar, 2019).

Differences in organisational structures and processes among different agencies might make it difficult to share and integrate information. Each agency may have its own databases, technologies, and protocols, making it difficult to implement effective data exchange procedures. This can restrict fast and comprehensive data analysis, making it difficult to identify trends and correlations connected to volume and priority offences. Legal and privacy considerations play an important part in information exchange in the criminal justice system. There is a need to strike a balance between disclosing sensitive information and protecting individuals' rights and privacy. This can lead to cumbersome legal processes and requirements, slowing the exchange of information and collaboration (Jonea,2024)

(Partridge, 2022) discovered that a lack of teamwork and information sharing has a significant impact on the investigation of volume and priority crimes. Their findings show that a lack of cooperation between police forces and other agencies has various negative consequences. For starters, it causes duplication of efforts, since many authorities may be working on the same case without being aware of one other's activities. This repetition wastes precious resources and reduces the efficiency of investigations. Second, a lack of coordination prohibits agencies from effectively using resources, since they may be unable to combine their experience and resources to address complicated issues. Finally, the lack of information sharing impedes the discovery of prospective leads, results in lost chances for crime prevention, and causes delays in case resolution.


Trust and confidence of the public are critical to the success of operational policing. Public reliance on the police force can be undermined by occurrences of police misconduct, racial profiling, and perceived bias. Moreover, the absence of diversity among law enforcement personnel may impede efforts to engage and collaborate with the community. The examination of high-volume and high-priority crimes is rendered even more arduous in the absence of public cooperation and support. Witness reluctance can pose a significant obstacle to the collection of vital evidence. For this reason, establishing and sustaining public confidence and trust is vital to the effective investigation and prevention of criminal activity (Yesberg, 2021)

To summarise, operational policing in the United Kingdom faces a number of critical concerns and obstacles that affect the investigation of high-volume and priority crimes. Limited resources, such as budget cuts and fewer officer numbers, provide substantial challenges to conducting successful investigations. Insufficient resources result in lengthier response times, reduced police presence in neighbourhoods, and lower public trust. The complexity of crime, particularly with the rise of cybercrime, necessitates specialised skills, expertise, and resources, which may be lacking in law enforcement agencies.

Collaboration and information sharing among police units and other stakeholders also pose barriers to efficient crime investigation and prevention. Finally, public trust and confidence are critical to the success of operational policing, but concerns like police misconduct, racial profiling, and perceived bias can destroy it. Building and sustaining public trust is critical for conducting effective criminal investigations and preventative efforts. Addressing these concerns and obstacles is vital to improve operational policing's efficacy in combatting volume and priority crime while also guaranteeing community safety and well-being.
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