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Introduction
Critical Thinking is an ability to analyse the objectives and purpose of the methods and approaches which are implemented in an organisation to gain organisational goal and attain the strong competitive advantage in the economy. The process considers the facts and compares the perspectives to conduct a logical and fruitful conclusion within the organisation. The report conducts the importance of beliefs, attitudes and values in the organisation. The importance caters to the evaluation of different management theories that should be induced in the organisation to avoid conflicts within the organisation. The report has taken a UK based organisation to understand the importance of critical thinking in the organisation. Tesco plc is a UK based multinational grocery and general retail merchandiser which was founded in the year 1919. The headquarter is located in Welwyn Garden City in Hertfordshire. The main objective of the organisation is to provide quality product and services to the customers to attain customer loyalty. Thus, the report will provide the importance of critical thinking to overcome the issue which exists within Tesco plc.
The difference between beliefs, attitudes and values
It has been observed that one of the main challenges faced by the organisation is the use of critical thinking in Tesco plc. It requires the ability to use the relevant information that is collected to analyse the factors and aspects which exists within the organisation  Tesco plc has recognised the need for implementing the soft skills to enhance the efficiency level of the employee. It will help Tesco plc to attain strong competitive advantage which will help it to increase the organisational growth (McPeck, 2016). The most important factor of the organisation is its beliefs, attitudes and values that Tesco plc follows to gain the advantage in the economy. Each and every organisation has its own belief and ethical values to conduct the workforce within the organisation. However, beliefs, values and attitudes are different than each other in term of definition and purpose. The differences are evaluated in the below-given points:
Beliefs: 
 It is a behavioural aspect that deals with the past experiences based on religion and rituals and promises. Hence, it can be stated that it has no as such relation with physical or mystical experiences. Thus, the belief of Tesco plc is to gain the competitive advantage in the economy (Jackson, 2015).
Attitudes: 
It can be defined as the behavioural activity which will help the organisation to understand the need of the customers to gain customer loyalty. Attitude determines the strength and value of the organisation to attain an organisational goal in an effective way. Tesco plc is considered as one of the renowned multinational grocery stores. Hence, the attitude of the organisation should be friendly to gain customer loyalty. The most important element of any organisation is its customers who help the organisation to gain economic growth in the market. Thus, it is important to satisfy the need of the consumer through analysing the needs and demands of the consumer (Waring, 2016). An attitude of the organisation can be determined through analysing the characteristics of the employees. The employees are the crucial part of the organisation as it helps the organisation to gain competitive advantage through their skills. However, it should be noted that the attitude of the organisation may vary from place to place and time. Tesco plc is located in the United Kingdom. Thus, the most important aspect of analysing the 
Concept of attitude is determining the culture of that particular location. Therefore, it can be concluded that culture helps to understand the importance and role of attitude in the organisation.

Values: 
It is determined through understanding the situation where the workforce occurs. Value determines the ethical and moral standard of the organisation. Tesco plc has the strong value which includes serving quality services and products to the consumers. Hence, to determine the value of the organisation it is important to understand the role of the organisation and how those objectives are fulfilled (Geisler and Wickramasinghe, 2015). Therefore, it can be stated that values govern the actions which must be implied in Tesco plc.
Value, beliefs and attitudes are interrelated to each other. Though, the role it performs in the organisation differs than its meaning. 
The role of a leader in Tesco plc

As discussed earlier, both employees and customers play the significant role in Tesco plc. However, it is the leader who influences and encourages the employees to attain an organisational goal and satisfy the needs of the customer. Hence, it can be stated that a leader satisfies the demand of the customers through motivating the employees. The leader plays a significant role in Tesco plc. One of the most important functions of a leader is to increase the efficiency level of the employees to gain organisational growth in the economy in the long run. The role of the leader has been evaluated in the following points:
i) Conducting a clear vision: 
The main role of a leader is to provide a clear vision to the employees regarding the organisational objectives and purpose to create an effective workforce within the organisation. Therefore, as a leader the main purpose will be influencing the employees to analyse and evaluate the situation of the organisation in the economy. It will help the employees to perform the duties effectively and 
Efficiently to gain the competitive advantage in the market. Once the vision and objectives are cleared to the employees it will help them to follow it (Jones et al. 2016).
  
ii) Influencing the employees: 
It means analysing the demand and wants of the employees to encourage them for providing best output for the organisation. Motivating the employees can be conducted through appraisals and feedbacks. It is important to provide praise for their performance as it will influence (West, 2016). Therefore, to conduct an effective workforce in Tesco plc it is compulsory to identify their needs to enhance the efficiency level of the employees.
  
iii) Building moral and ethical values: 
It can be defined as analysing the skills and talents of the employees at Tesco plc. To build the moral and ethical values among employees it is compulsory to provide relevant information about their goals. Hence, the most important aspect is to describe their respective roles in the workplace. Therefore, it is important to support the employees to conduct a positive outcome in the task. A leader should encourage the subordinates to participate in various programs to produce their thinking and idea on the particular project or task. In this way the team members will get influenced and motivated. It is an effective way to comprehend moral and ethical values among the employees to gain organisational goal (Kendrick et al. 2017).
   
iv) Implementing different strategies: 
Another major role of the leader is to implement different strategies within the organisation to increase the economic growth. The strategies help to analyse the organisational structure of Tesco plc. It is often seen that various kind of issues arises within the organisation which can be resolved through different methods and approaches. Thus, it can be concluded that a leader helps to resolve these issues through implementing the strategies. 
v) Represents organisation: 
Another most important aspect of the leader is to conduct various seminars and conferences related to the project or task. Hence, it can be stated that the leader of Tesco plc is a representative of the organisation. The main attribute of a leader is to conduct strong communication with the employees to understand their needs and wants. It is the duty of the leader to conduct effective approaches and strong management within the organisation to gain the competitive advantage in the organisation.  
Evaluation of the different management theories applicable in Tesco plc
The most effective strategies that should be induced within the organisation are management theory to overcome the issues in Tesco plc. Management theory is an approach to gather information and analyse those data to resolve the issues which exist within an organisation. However, there are different types of management theories that can be implemented in Tesco plc. The theories are evaluated in the below-given points:

i) Scientific management theory: 
The theory was introduced by Frederick Winslow Taylor which defines the application of engineering science that should be implemented in production and operation department in an organisation. The theory is known as ‘Taylorism' theory. This theory mainly focuses on improving the efficiency level of the employees in the workplace. It increases the production with the help of advance technology. It rather saves time and money. Hence, it can be stated that the theory encompasses the performance on production level as the projects are quite different than other projects within an organisation. The main function of the theory is to separate the task and supervise it according to the nature of the project. The division of the task is conducted through analysing fatigue, time and motion of the situation and employees to produce effective workforce within the organisation (Bratton and Gold, 2017).  

ii) Bureaucratic management theory: 
The theory was introduced by Max Weber on the basis of taylorism theory. The theory believes in creating efficiency within the organisation through administration and organisation. Hence, it can be concluded that the max weber theory conducts different rules and processes through a hierarchical style. The task is divided among employees through skills and efficiency level of the employees. The theory conducts three different kinds of power which include traditional, legal and charismatic power. Hence, the factors are organised within this theory in accordance with the rules and laws. Therefore, the principles that are established within the organisation conduct jurisdiction prevailment. The aspects which support the theory are regular activities performed through legal formulation and the duties can be considered as official within the organisation. Thus, the management has the right to impose those duties among employees. The regulations are accepted on the basis of established approaches and models. Therefore, the tasks are categorised on the basis of specialisation and efficiency of the employees. The employees have knowledge about their respective job roles within the organisation. Hence, the theory conduct hierarchy approach to gain competitive advantage and decrease the conflicts within the organisation (Gond et al. 2016).    

iii) Human relation management theories: 
The theory determines the importance of employee relation within an organisation. The theory was founded by Elton Mayo. The main principle of the theory is to develop high-quality leadership in the organisation. Through conducting this approach in the organisation the employees will gain job satisfaction and stability which will increase their efficiency level. The theory is the combination of the traditional approach of tailors and scientific approach of Weber theory. The human relation theory is also known as human relation movement, which supports the primacy of a company. It conducts effective communication and leadership skill within an organisation. The theory rose due to a movement which occurred in the 19th century. It conducts motivation to the employees to increase their efficiency level which will help the organisation to gain organisational goal and strong competitive advantage in the economy (Northouse, 2018). 

iv) Systems theory: 
The theory conducts a study of the systems which will increase the economic growth of an organisation. As an organisation is made up of interrelated and interdependent factors available in the market. The system theory conducts various elements such as boundaries, adaption, reciprocal transactions, ecosystem and micro system. The theory adapts various situations which exist in the economy to be implemented in the organisation. Another most important factor is the micro system which includes a relationship with the customers or clients. Hence, the theory induces the factor in the enterprise to overcome the issue such as the communication gap between the organisation and employees. However, the system theory conducts administration, organising the resources in an effective way through the computer application. The theory improves the performance level of the employees and provides quality services to the customers. Therefore, it can be stated the system theory saves time and enhances the efficiency level to attain a competitive advantage in the market in the long run. The theory involves hardware inventories, security management and storage management (Wagner, 2016).      
Role of management theories in Tesco plc
Management theory has a significant role in Tesco plc. As the theories help the managers to manage the resources and issues efficiently. The purpose of management theory is to provide the guideline to conduct effective workforce in the organisation. The importance of management theory is described in following points:
i) Achievement of group goals:
 Management theory arranges the factors relate to the production and operation sector to assemble the resources in an effective way to achieve the organisational goals. Hence, it directs the team members to conduct effective effort in achieving these goals through their skills. Thus, it can be stated that with the help of management theory the organisation will rearrange the unorganised factors which include labour, resource and capital and convert it into effective product and services. Henceforth, those resources are coordinated and efficiently directed and controlled to attain an organisational goal and increase economic growth in the market in the long run (Priest and Gass, 2017).
ii) The utilisation of the resources: 
The most important factor of the management theory is to utilize the resources in an effective way to gain the competitive advantage in the economy. Tesco plc acquires both human and physical resources to lead an efficient workforce. The theory helps to increase the utilisation of the resources which will help the organisation to attain a competitive advantage in the economy. It is important to analyse and identify the resources which need to be used with the organisation to attain the goal. Hence, management theory provides optimum utilisation of the resources through the best possible way. It decreases the wastage of the resources.
iii) Deduction of cost: 
Though proper utilisation of the resources the management theory reduces the cost of production. As the theory conduct different approaches through which both the human and physical resources are used properly to deduct the overall cost.  The management conducts minimum use of input and maximum output from the resources available within the organization. 
iv) Establishment of equilibrium: 
Another major function of management theory is to enable the enterprise to conduct sustainable environment within the economy. As the environment changes on a regular period. Thus, it keeps updated with the changing environment to gain the strong competitive advantage in the market. The management theory helps the organisation to adapt the external changes in an effective way to increase the revenue growth and avoid risks. As it helps to adapt to induce the changes in the organisation will increase the growth and survival capabilities
iv) Establishment of productive organisation: 
Management theory avoids overlapping of efforts and conducts smooth and coordinating role in the organisation. The main objective of management theory is to establish an effective organisational structure through efficient authority and administration. The management theory introduces different methods which fill up the position in terms of efficiency and skills. Thus, management helps to create effective management and gain sound environment. It will enhance the efficiency skill of the employees which will establish a sound organisation (Bolden, 2016).
  
The reason behind choice of the particular theory in Tesco plc
In the organisation, there are the different theory of management is applied which helps in increasing the effectiveness of working. In the above theory, the two models which can be applied in Tesco Plc are scientific management theory and bureaucratic management theory. The reason for choosing both the theory is that it provides the ease of implementation in the organization. The scientific theory provides the use of technology in the workplace which improves the business activity of the organisation. Tesco Plc is the leading retail company in the UK which requires advancement in the business process to maintain its competitive advantage. In the UK market, the competition has become very tough; the companies such as the John Lewis partnership, Aldi, Amazon Inc. etc. are the leading competitors. The online retailing is capturing the market of the UK quickly. 

In that context, Tesco Plc needs integration of the technology in their business process which will improve the services. The shopping experience will be enhanced; the management of the supply chain will be improved. The tracking of an ongoing process will become easier if the scientific management theory is applied. The bureaucratic theory will provide a hierarchical structure in the organisation which creates effective execution of the task. The hierarchy structure provides a strain leader who leads the company in an effective way. The strong leader always provides an advantage to a company by providing direction to perform. The best example of the bureaucratise monument theory in the business is Amazon and Google. Both companies have earned a huge reputation in the international market and both companies are the world's highest profit earning company (Ljungholm, 2016).  Tesco Plc is also a renowned company in the UK yet there is some process of the company is facing issues. The online retailing service of the company is not appropriate which may create a loss to the company. The recent company performance requires an effective operation which is necessary to achieve the competitive advantage in the market. The hierarchical and scientific management theory provides an innovative selection process which is necessary for the increasing the customer attraction. The services and product of the company will be improved with the help of the technology in the organisation. The technology will improve the quality of the product and services which will provide customers with satisfaction. The technology will provide a competitive advantage to the company in which company will innovate the new services in the company. The business operation and activity will be improved due to the implementation of the technology (Waring, 2016). In the business the overall achievement in Tesco Plc will be completely based on the implementation of the management theory.
Impact of beliefs, attitudes and values on the behavioural approach in the organisation
In the organisation, the behavioural approach is necessary for the improvement of the functions and efficacy of the workplace. The organisational approach is the process of interaction between the employee and the organisation. The function of the organisation and the attitudes, beliefs, and beliefs of the employee is interlinked. The organization behaviour creates a great impact on the overall improvisation of the activity of the business organisation. The employees' behaviour in the workplace needs to be full of responsibility. The employees who are responsible towards their work gives great results. The employees' attitude needs to be friendly with the other peer, subordinates and seniors. As the conflict arises among the employees then it will dare the coordination among the team members. The employees working are dependent on the environment of the organization. The organization is supportive of the employee then the working efficiency will be improved. In Tesco Plc, the bureaucratic organization theory which will be applied will be the supportive model. The supportive behaviour motivation theory is the theory on which the employee motivation does not depend on the incentive and rewards. The motivation of the employee depends on the lead management of the organization. The employee motivation can be effective if the leader will be to use transformational leadership management in the organization. The transformational leadership management theory provides an effective measure for the improvement of the employee motivation (Matthews and Toumbeva, 2015). 

The leader supports the team members in their job, task, working and problems. The leader solves the issues regarding the job and the each is executed with full effectiveness. The employees coordinate with the team leader in the job for the working of the difficult task. The team leader is always present when the employee is in the difficult situation. The working with such an exceptional team leader provides employee learning opportunities in the workplace. The employee gives their full effort in the job which gives the competitive advantage to the company. The overall improvement of the company depends on the employee performance; if the performance of the employee is not effective then the task will be not competed with good quality. 

The supportive organizational behaviour theory provides an approach of the positive environment in the workplace which is necessary for the completion of the job. In coordination, the employee can improve their learning’s and skills with the help of the transformational leader. The skills related to a job, the new learning will be provided to the employees who will be effective in the performance movement (Shields et al.  2015). The skill enhancement and the learning of the new techniques in the workplace provide an employee with a job satisfaction which is necessary for the motivation of the employee. The organizational behaviour in the workplace provides a good relation with the employee which will be a good response to the business activity. The business activity will be improved due to the willingness working of the employee, support from the team leader, and effective management of the organisation. These all prove a good organisational culture which always gives good products. The productivity of the organization depends on the overall factor of the orange nation. The employee performs and the organisation support to them gives an effective result and increase the profitability of the organisation.
Identification of the range of management theories applicable in the workplace
The management theory has addressed the issues within the workplace and helped the managers to increase the service quality and the organising the productivity. Moreover, the management theories help to evaluate the goals of the company and help to manage the organization to achieve the goals of the company. The basic concept and the guideline which the management theories provide the company is that planning, organising, combining and coordinating. In order to achieve the goals of the company the managers and the executive of a company needs to manage the workplace in which the employees can develop their work and enhance the performance of the company. The managers need to planning and organising the and communicating with the employees in which the employee can develop performance and helps to achieve the goals of the company (Hill et al. 2014). The  Scientific management theory which is another management theory which helps the company and the managers to focus on enhancing the productivity of the company. According to the theory the managers of the company might be focused to develop a workplace in which the employees can enhance the productivity. According to this theory the managers and the company focus on the companies productivity which helps the company to enhance the cells. According to the management theory of the company it can be said that the management theory helps the company to provide the guidelines which the company can manage and organise their work in which the company can develop the effective workplace and enhance the performance. The managers of the company also use the Bureaucratic management theory as this theory stated that the managers of the company might provide the task to the employees according to the strength, of the company this strategy helps the company to enhance the performance of the company as the employees according to the strength of the company (Petronio, 2017). Therefore it’s become easy for the company to enhance the performance of the company as the employees work according to their strength which helps the company to enhance their performance.  

The  Human relation management theories also stated that the company might provide the effective training to the employees which helps the company to enhance the performance of the company. It has been evident, that the numbers of the company face the huge problems regarding the skill of the employees therefore, the company needs to provide the training and developments to the employees. In the same context the managers of the company also need to identify the problems that the employees face regarding the operating the machines therefore, the employees need to provide the training and developments to the employees (Marti and Scherer, 2016). The company also needs to develop the Systems theory which provides the guidelines to the company in which the employees can enhance their work efficiency and enhance the performance of the company.  The principles that are established within the organisation conduct jurisdiction prevalent. The aspects which support the theory are regular activities performed through legal formulation and the duties can be considered as official within the organisation. Thus, the management has the right to impose those duties among employees. The regulations are accepted based on established approaches and models (Meyers et al. 2014). Therefore, the tasks are categorised based on specialisation and efficiency of the employees.

The application of relevant academic theories/models.

In order to enhance the performance of the company the managers and the management's needs to develop the strategy, which helps the company to enhance their performance.  Furthermore, it has also been evident that the most of the company face the significant problems regarding the improper management structure, in regarding this, the report has been discussed about the various management theories which have illustrated that better management within the organisation helps to enhance the productivity and efficiency. The theories of the management clearly illustrates that the proper managing, organizing, and planning helps the company to enhance the performance. Therefore, every organization must use the proper planning and the organisational structure which helps the company to enhance the performance of the company. In this context it has also been said that for properly managing the company might develop and adopt the technology within the business organisation which helps the company to improve the performance of the company. The technology adoption within the business organisation helps the company to increase the productivity. Therefore, the company also can enhance products and sales within the market. Moreover, the management theories help to evaluate the goals of the company and help to manage the organization to achieve the goals of the company. The basic concept and the guideline which the management theories provide the company is that planning, organising, combining and coordinating. In order to achieve the goals of the company the managers and the executive of a company needs to manage the workplace in which the employees can develop their work and enhance the performance of the company. The managers need to explore planning and organising and the communication with the employees in which the employee can develop performance and helps to achieve the goals for the company
Conclusion
The above study is based on the critical thinking and the management theory applied in the organization. In this study, for the critical analysis of the topic Tesco Plc the UK based company is taken into account. In this study the management theory which is used for the improvement of the business organisation is discussed. The different types of the management theory, has been applied in the critically thinking of the overall performance of the company, is discussed. In addition to the study, the management theory impact on the performance of the organisation is analysis. The role of the organisational behavioural theory is also discussed in the context of the business Tesco Plc the role of the employee attitude in the organization and its impact on the business operation is also discussed in this study. The consolation, which can be drawn from the above study, is that the integration of the management theory in the organization management will provide the effectiveness of the organization performance. The productivity and profit of the company will improve and the growth of the business in the market will be possible. 
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