EVENT MANAGEMENT PLANS
LICENSES AND LEGISLATION

“Effective planning is ess



Event Safety and Crowd Safety

e What is an event?

 Who are we keeping safe?




Which is more dangerous?

* Crowded tube train

* Agrime gig
* A bonfire




What can go wrong at events?
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Structural Failure

* Indoors and out, there is a long history of
structural failures at events large and small.

* ALL of these incidents are avoidable — even
though most of them are caused by weather
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Technical failure

* Equipment and technical failure can ruin an
event — and create global headlines

Fan fury as sound issues ruin Radiohead's headline

; Coachella set

The band had to leave the stage twice during their headline performance at the Californian festival.




Crowd Crush

* Every year hundreds of people are injured or
killed at events through the action of the

crowd itself
 Sometimes the events are huge (Love Parade)




More than 1,500 Juventus fans in Turin
injured after stampede

Witnesses suggest firecrackers mistaken for expl Shan Ty i
| crowd surge

Three people seriously
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Management Failure

* Management failure is at the root of most
disasters

* We have just seen the consequences of failing
to understand how a crowd may behave and
lanning for their safet
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A dangerous place to work?

.COnStrUCtmg an.d dis Rising French Singer Barbara Weldens Dies
involves some risk, [y

quality of vendors a
from the Organiser

* What are the major
— Work at height

— Vehicles and plant
— Slips and falls




Food and Beverage

Chutney at street festival left 400

It is easy to think of F&B as
secondary to entertainment

Providing people with wholesome
food and water is essential to any
event

Be careful in your selection of
vendors, they MUST be

experienced at temporary events.
Their mistakes can affect hundreds

people with food poisoning, say officials

Twenty-nine cases of salmonella were confirmed after Street Spice
festival in Newcastle, including 25 from strain never found before

Uncooked curry leaves in a chutney left more than 400 people who ate at a
street food festival with diarrhoea and vomiting or salmonella poisoning,
health officials have found.




Number of deaths

2015 2016

All drug poisoning deaths

Any opiate’

- Heroin and/or morphine
- Methadone
- Tramadol
- Oxycodone
- Fentanyl
Cocaine
Any amphetamine
Any nev choactive substance
Any benzodiazepine
Pregabalin
Gabapentin

All antidepressants
5

Paracetamol”

Propranolol

Source; Office for National Statistics
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' Teenage boy, 17, is found dead in his 7
¥ tent at Reading Festival 4

» The teenager's body was found in his tent at Reading Festival in the early hours

» Thames Valley Police said the 17-year-old's death is being treated as
unexplained

{ - Last night another teenager was stabbed as he watched Kasabian's headline set
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Crime & Terrorism

* Terrorism is a particularly vicious type of crime

* QOrganisers need to consider vulnerability to all crimes
— provisions like surveillance, secure perimeter and
searches can be effective in reducing all kinds of
criminals

e Security breaches always cost money, but they also




As Organisers; are we responsible?

 YES There is a Duty of Care to our customers

* Preventing injury and loss is an important part of
staying in business — especially when we invite
thousands of people into the workplace

e Live Nation are committed to doing everything they

reasonably can to keep customers, performers and
crew safe

* Promoters can’t control the threats of weather,




The cost of an
accident

* We often only think of
the obvious “above the
surface” cost

Workplace Accident

Direct Cost

Insurance Cost

iy
{ for Injuries and Damages
¥y ;
: Indirect Cost

Damaged Reputation
Extra Wages
Lost Time
Sick Pay
Fines
Legal Costs
Loss of business
Insuarance Claims
Production Delay
Asset Damage

2-6 times more



Why should we prevent accidents &
loss?

* Important reasons to manage loss:

— Moral Duty
— Financial Benefit
— Brand Reputation — both with public and artist/management
— Legal Compliance
Avoidance of civil claim
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Risk Assessment
— the Dark Art
Revealed!
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Key Terminology

Hazard Something which has the potential to cause harm
(structures, crowds, pyro)

Risk The likelihood that the hazard will cause harm. The

extent of the risk covers the number of people
affected and the consequences.




5 Steps to Risk Assessment

1. What is the hazard & who is at risk?

2. What’s the likelihood of an accident & what
might be the outcome?

3. What controls can reduce the risk to an




Standard Risk Matrix

Catastrophic
Major
Low LOW
Moderate
, Low Low Low
Minor

InSigniﬁcant



Ways of controlling risk

 Tackle the hazard itself

 Reduce the likelihood of an accident
happening

 Minimise the harm if it does go wrong




Most
effective

Least
effective

Hierarchy of controls

Physically
remove the
hazard

Substitution Ragiach e

Engineering Isolate people
from the hazard
controls

Procedural Change the way
| k
controls sl

Protect the worker with
Personal Protective Equipment

dural
ols




Applying Control Measures

* Consider the hierarchy of control measures in
order

e Keep things proportionate

* There is no possibility of eliminating ALL RISK




Risk Assess

k
ntrol the i,
or Substitutio,

 There is no set way
to record a Risk
Assessment

* Aslong as you show
the key information,
you cah use any
format you like




Site Map — How to design a site.

 What is the most important aspect of a
venue?

 EGRESS Calcs.
* Density Calcs.




What else should go on my site map?

* Water points.

* Fire exits.

* \Venues.

* Fire points.

* Emergency routes.
* Escape routes.

* Structures.




Quick Question?

What specific safety laws effect
events




Contrary to popular belief...

 The Law actually prohibits very little

* Most Bonkers Conkers stories are complete
fabrications

* “Health and Safety” often used as a convenient excuse




Criminal and Civil Law

Criminal Civil
 Based on precedent

e Compensation and
damages

e Written obligations (Statutes)

e Punishment




Liability

* Both individuals and companies can be
prosecuted

* Liability is often shared

 Sometimes very hard to determine who is










1. A duty of care to protect the health,
safety and welfare of staff whilst at work...




...or anyone else who might be affected




2. To ensure a safe place of work

..and not just at the office




3. To provide a
safe system of

. work

5.f.-.utu




4. To provide safe equipment...

..that is well maintained
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5. To ensure staff are properly trained

...especially if using work equipment




6. Produce a written Health & Safety
Policy

LIGHT HOUSE, WESTERN ROAD @aﬂm
PARK ROYAL, LONDON NW10 7LT

TEL: (020) 8963 0327

Health and Safety Policy Statement

Neg Earth Lights Ltd, in accordance with its duty under Section 2 (3) of the Health and Safety at Work etc. Act
1974, and in fulfilling its obligations to employees, contractors, visitors, neighbours and the general public who
may be affected by its activities, is fully committed to the following statement of intent in respect of health, safety
and welfare.

It is the aim of the Managing Directors, so far as is reasonably practicable, to ensure that:

The working environment of all employees and contractors is safe and without risks to health and that the
provision of adequate resources is made with regards to the facilities and arrangements for First Aid and
welfare at work

There is suitable provision for the safe access and egress to and from all work areas

Information, instruction, training and supervision are provided, so that employees and contractors can carry
out their duties in a safe and healthy manner, so far as is reasonably practicable

Personnel who are not in our employ, who may be affected by our activities, are not unduly exposed to health
and safety risks

Arrangements for the use, handling, storage and transportation of articles and substances at work are safe
and without risks to health

Adequate information is available with respect to articles and substances used at work, dealing with the
conditions and precautions necessary to ensure that, when properly used, they present no undue risks to
health or safety




HSW ACT: DUTIES OF




1. Not take risks with their own safety, or
that of others, through their acts or
omissions




2. Co-operate with employer on safety
matters




3. Not interfere
with safety
_ provision,




4. Follow safety signs and other information
that may be set







Other Regulations?

Electricity at Work

Regs Fire Safety Order

RIDDOR
First Aid Manual Handling

Regs Regs
CDM 2015







Anything but “Civil”

* This is what people mean by “Being sued”

* On the whole dealt with by insurance
companies




Licensing Act

* —4 Objectives
— The prevention of crime and disorder,
— public safety,
— prevention of public nuisance, and
— the protection of children from harm
* Thelicensing act also defines what is licensable activities and also dictates how to apply.
— the retail sale of alcohol,
— the supply of alcohol in clubs,
— the provision of late night refreshment, and
— the provision of regulated entertainment

* '"regulated entertainment" is defined as:




Temporary Event Notice (TEN)

Useful for small events, license extensions, unusual places.

A notice you are giving the authorities of your event. (it is not an
application).

Up to 499 people.

Lasts no longer than 168hrs (7 days)

Can place a notice as closes as 10 clear working days before the
event.




Personal License

* Individuals carry one.
 Allows individuals to sell alcohol.

* Allows individuals to be a designated premise
supervisor. (DPS)




Full Premise License.

* No limit on capacity you can apply for...
e Directly relates to the premises (not transferable)

e Can be for a limited period (eg 3 years) or in
perpetuity.

* Details licensable activity and restrictions.




Event Management Plan (EMP)

Also know as Event Safety Plan

WHAT IS IT?

* A plan of how we are going to operate our
event... (that’s the easy one!)

* A collaboration between all groups and teams.




In the EMP: Introduction

* Event overview. Include a section on the history of the
event and the team.

* Location. — Site visit!, details of the site, existing
infrastructure, access, nearest A&E? Ground

conditions, topography.
* Event content. Rock concert or picnic?




Why do we write one?

* So we are all singing from the same song
sheet. Reference document.

* To protect ourselves legally (H&S act guilty
until proven innocent.)




Who is it for?

e Us
* The client

e Stakeholders and Partners




What goes in it? Everything...

* Introduction. (site assessment, licensable activities)
* Health and safety policy.

e Site plan.

* Risk Assessment

Emergency Plan and contingency plans.

*  Medical Plans.

*  Communication Plans.

*  Transport Management Plan.

*  Structures.

*  Fire Safety (fire risk assessment).

*  Electrical & Lighting.
¢ Crowd Management. Fear not: The Purple




And the rest. THE PURPLE GUIDE!

. Introduction. (site assessment, licensable activities)
. Health and safety policy.
. Site plan.

. Risk Assessment

. Emergency Plan and contingency plans.
. Medical Plans.

- Communication Plans.

. Transport Management Plan.

E Structures.

. Fire Safety (fire risk assessment).

. Electrical & Lighting.
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