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Teamwork is cooperation between individuals doing a particular assignment in reciprocal fashion by applying one’s skills, communication, and responsibility to the undertaking. From the managerial perspective, team work essential for achieving business goals and stimulating creativity in today’s world. Mulling over my experiences, I see a high similarity of myself with Belbin’s Team Role theory where my hereditary role in a team has generally been a coordinator. This role pays commitment between organizing tasks and soliciting collaborations as well as maintaining focus in the achievement of team’s objectives (Seeber et al., 2020). But, there have been some aspects of the Resource Investigator in me too, as I seek external opportunities and bring innovation into the team. This reflective report will identify team work experiences that I have encountered in my practice, based on the models and theories learnt in the module to assess my strength and weak points.
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[bookmark: _Toc184632534]Understanding Teamwork and Team Roles
From the module I have better understood Belbin’s Team Roles which explains how each individual characters in the team behaves. As a Coordinator, it is especially important for me to keep the balance and be focused on possible directions for delegation. I remember engaging the group in a recent group project with discussion and providing each member with a role that he/she can provide best. The module also focused on diversity within teams and Tuckman’s Team Development Model (Forming, Storming, Norming, Performing) especially being in the Forming stage helped me gauge the stages that teams go through.
This is one weakness why I find myself avoiding confrontations rather than confronting them head on to resolve the issues as I have strength in coordinating tasks (Franken et al., 2021). For instance, in the stage of the storming during one of the projects, it was possible to identify when it is difficult to resolve conflicts directly, and this situation causes a kind of standstill and a breakdown in team progress.

[bookmark: _Toc184632535]Application of Models and Theories
I used the Tuckman model as a tool to learn about the development of the teams and how they work. It was observed that our team faced problem in the storming stage of the seminar activity as much disagreement was leading to conflict. Referring to Maslow’s Hierarchy of Needs, I noticed that everybody needs to feel wanted and valued, which inspired me to respond to this requirement (Paulus, 2024). We adopted mutual respect and got into the norming stage where the team acquires synergy in the performing stage.
Also, I was able to analyze how self-identity and feedback promote group work with the help of the Johari Window framework. For the group assignment, I made sure to look for feedback to minimise my ‘bias blindness’ and change my behaviour. For instance, a member criticized me for aggressive communication, whereby I tried to control group decisions, hence actively changed my behavior and contributed to making other members contribute.
Personal Experiences in Teamwork
Probably the most memorable project was the strategic management group project as it entailed real life business issue. At first the team did not have focus which is still at the forming stage of Tuckman Model of forming, storming, norming and performing. Since I was the Coordinator, I had to establish goals and occasionally encourage participants to come up with ideas. In the storming stage of the model, people learnt to challenge one another on the strategy for solving the problem (Yang et al., 2022). Using the Thomas-Kilmann Conflict Mode Instrument (TKI) I switched from the first area, where I have been accommodating then changed to the second area, which is a compromising approach to reduce the conflict in order to increase productivity.
The Belbin Team Role theory also came in handy during this project as well, as have most of the theories presented in this paper. One day realising that one of the team members is a Completer Finisher, I engaged him in the final presentation of the project, leading to enhanced quality of the project (Franken et al., 2021). This was most shocking and could be seen as the best learning in the class whereby we learned the importance of using each position in the group for the success of all members.
Even with these successes, I pointed out some weaknesses- time management and how to make sure all stakeholders are equally involved. Sometimes, I concentrated more on achievements; I failed to notice that other members might be equally creative or even more effective as orators, so I have realized that it is an innovation loss.

[bookmark: _Toc184632536]Conclusion
This reflection has thus been quite insightful into the ways that such theoretical frameworks like Belbin’s Team Roles, the Tuckman’s Team Development Model, and the Johari Window, have enriched my comprehension of group work and my position in a group. These frameworks have helped give structure to the skills that I have noted as particularly strong: coordinating event details and thinking creatively about events, as well as the skills I have noted as needing improvement, such as resolving conflict among attendees or increasing the accessibility and representation of diverse groups in events.
· Practice the TKI model to further develop conflict management skills.
· Embrace diversity by politely ensuring low participation individuals to participate by following a question with an open-ended question.
· Deploy time management tools to guarantee the delivery of projects on time without putting morale of teams into check.
· Engage the habit of getting feedback in order to increase individual understanding of oneself as well as be sensitive to the different contexts of teams.
I, by utilizing their skills, communication, and shared accountability. In the context of business management, teamwork is fundamental for achieving organizational objectives and fostering innovation. Reflecting on my experiences, I align closely with Belbin's Team Role theory, where my natural role within teams has often been that of a Coordinator. This role emphasizes organizing tasks, promoting collaboration, and ensuring team goals remain in focus. However, I have also displayed characteristics of the Resource Investigator, leveraging external opportunities and bringing innovative ideas to the team. This reflective report will analyze my personal experiences in teamwork using relevant models and theories from the module to evaluate my strengths and identify areas for improvement.
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