Critically examine policing policies and procedures (e.g. PACE, Code of Ethics, NDM, use of BWV) aimed at reducing misconduct and malpractice by police officers. How might these increase public confidence in police? (1000 words)


The first policing policy is the Police and Criminal Evidence Act. PACE stands for Police and Criminal Evidence Act 1984, which regulates the powers of police to search, arrest, detain, interview and interrogation of suspects (GOV.UK 2013) Prior to the introduction of PACE there were many examples of cases that went to trial that in this day and generation of policing would not be acceptable and on some occasion’s suspects where largely mistreated by police. PACE was introduced as a result of high cases in question mainly involved with “suspects of IRA terrorist attacks whose convictions were largely based upon dubious confessions made under police interrogation and unreliable forensic evidence. All three cases were subsequently declared to be miscarriages of justice with all convictions being quashed” (Law Teacher 2019). With the introduction of PACE this helped mitigate any inconsistencies from the minute the investigation began right until the very end. This not only helped regain trust from the public but also kept the policing ethics such as honesty, present in the policing world. 

The second policing policy is the code of ethics. The purpose of the code of ethics is to set out the actions that chief officers should carry out to ensure that they lead an ethical culture, where staff are supported and directed to use the ethical policing principles in decision making and to demonstrate professional behaviour. It also describes what needs to be done to proactively and positively identify – and respond to – misconduct and corruption when it occurs (College of Policing).  The code of ethics was introduced not only for chief officers but for every officers to abide and follow to increase all trust from the public. There are several policing principles which are also in line with the code of ethics which are courage, respect and empathy and public service. The code of ethics ties in to examples of policing prior to PACE being introduced whereby officers were not showing respect and empathy and this lead to a decline in trust from the public. Despite ta previous unwritten rule that colleagues should report misconduct the new code strengthens and makes more explicit the requirement for officers to report their colleagues misdemeanours (Rowe et al.2016). One example of whereby these ethics were not followed was Wayne Couzens during March 2021 whereby he murdered a female by the name of Sarah Everard after following her home. At the time Wayne was a serving police officer and had a previous criminal record which was not identified by the police. However this is a prime example of a blatant misuse of the code of ethics. 
Although the code of ethics was introduced in 2014 and was present one positive action would be if the officers had followed the code of ethics and it’s principles this outcome could have been avoided. 


The third policing policy is the National Decision Model (NDM). The National Decision Model (NDM) is a decision-making model which can be used by all officers on their day to day work basis. It is designed to assist operational officers, planners, advisers and commanders to manage their response to a situation in a reasonable and proportionate way. It is structured with several different elements which could assist in making real time decisions and to assist in justifying the decision made. (Lawenforcmentlearning 2024). Officers use this model in their day to day policing world which could include responding to calls, major incidents, low level disputes and various other situations. Every case or incident will be required to have an outcome and this decision making model assists officers in providing the correct decision to come to the correct outcome. The NDM has six key elements which are the code of ethics which is at the centre of the model itself, gather information and intelligence, asses threat and risk and develop a working strategy, consider powers and policies, identify options and contingencies and take action and review what happened (College of Policing 2024) One instance this can be used is researching the persons involved history with police to gather intelligence, assessing what dangers are present at scene, deciding what strategy is most suitable for the situation, what legislation can be used to help with the strategy, what other options are available and to take action and to provide an outcome. In addition to the NDM the use of body worn camera’s were introduced to also gain public confidence. Overall the introduction of body worn camera’s has had a positive effect such as improvement in members of the community, a reduction in the amount of un proportionate stop and searches, reduction in public complaint which clearly demonstrates the increase in confidence and also an increase in guilty please as a plethora of evidence can be captured prior or after arrest of an individual (Harrison, 2021, p 363)

To conclude these 4 policies and principles all align with one another to provide the upmost honest and integral service to the community. With public confidence taking a decline in recent years the introduction of PACE sets out a piece of legislation for officers to follow when progressing an investigation. This also ties in with the introduction of the code of ethics which provides several principles for officers to abide and to follow. The national decision model was introduced for officers to provide a rational for the outcomes of cases and their decision making and body worn camera’s was used to provide first hand evidence of what was present. With all 4 policies introduced these are used on a day to day basis by all officers with the aim of eradicating misconduct and increase in public confidence. However this cannot always be the case as officers often have to make real time decisions with their “gut feeling” or “professional experience” rather than the code of ethics which compasses all policing principles. (Westmarland, 2001b) 
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Public Protection What characteristics (socio-economic, psychological etc.) can make a person vulnerable to exploitation to criminal gangs? 

The meaning of vulnerable is the state or condition of someone who is weak or poorly defended (Dheeraj et al. 2015, p 193) There are several factors which could place or put someone in a vulnerable position or make someone to be considered as vulnerable. These could vary from fluctuating mental health, disabilities, cultural backgrounds and protected characteristics. The first characteristic is how age can put a person at risk from gangs. The UK has seen a rise of criminal activity involving gangs over recent times such as drug trafficking and territory wars. The main crime involving gangs and their exploitation of vulnerable people mainly drug trafficking. 
Gangs are often built by different structures whereby at the top of the chain there would be a boss or a hierarchy who gives orders to the gang, there would also be a middle ground whereby these persons are dispatched to different area’s around the UK to manipulate and give orders from the hierarchy to the low level working individuals of the gang. These low level workers are often called runners or shotters who are generally aged  between 12 and 15 who are required to move drugs between older members, sell drugs in the streets, arranged drug deals and to stay in ‘trap’ houses where drugs are sold or made (Thurrock.gov.uk) . This movement of drugs is described as the term County lines. 
County Lines is a term used to describe the importation and deportation of drugs within the UK by gangs. Gangs are likely to exploit children and vulnerable individuals to assist with the movement of drugs for a circulation of business. This could often lead to gangs coercing these individuals, sexual violence and intimidation (Rescue and Response Report Analysis , 2019:7)
This has been a growing factor in the UK and in the policing world where gangs would target and exploit the younger generation due to several factors. This could be as a result of their age they have less commitments, less experience in the community therefore they are unaware of risk, ease of manipulation and a higher chance of staying under the radar from local authorities. Young Londoners are subjected to knife crime, gang‐related crime, serious youth violence, as well as individuals who prey on children, by offending against them or by grooming and exploiting them to engage in criminal behaviour (Mayor's Office for Policing And Crime (MOPAC, 2017a)

The last characteristic I am going to discuss is gender. Many drug trafficking gangs often target young individuals due to their lack of exposure to the community. However in recent times gangs have also began to recruit several females in to their gangs to carry out drug deals and drug transportation.(Alleyne and Wood 2014; Auyong et al., 2018: Office of National Statistics (ONS), 2018.) state that after several different research strategies including investigations within schools show that almost half of gang members are infact females. As local authorities have began to clamp down on the younger generation being targeted by gangs, the gang culture have know turned to recruiting female’s who to some extent can provide that element of invisibility to local authority and for gangs this means a higher strike rate. Gangs often use domestic abuse to target these females and young women are coerced in to joining the gang and working for them. (Stark 2007) defines coercion as “the use of force or threats to compel or dispel a particular response” (p. 228), while control refers to “structural forms of deprivation, exploitation, and command that compel obedience indirectly” (p. 229). 
Figures from the children’s comissiner’s office demonstrate that nearly 34% of 6,830 children who were involved with the investigation aged under 17 are involved in gangs. (Clarke, 2019, P7). This figure clearly shows and demonstrates how gangs have adopted to recruiting younger females in recent times and how on some occasions gender can make someone vulnerable to criminal gangs. 
To conclude there are several other characteristics which could make an individual vulnerable and open to exploitation from gangs. London saw killings involved with gang culture double from 17 in 2014 to 44 in 2018 (Densley, Deucher & Harding, 2020, p. 3-10) With gang criminality on the rise there are many other vulnerabilities which may have not been discovered yet as gangs are seemingly beginning to act more covertly. One key weakness is that the younger generation and female’s are seemingly becoming more at risk from being targeted by criminal gangs due to their vulnerability however local authorities are beginning to get more exposure to these vulnerabilities and are partnering with other agencies to mitigate and minimise the exploitation from criminal gangs. The (HIMICRFS 2023) discovered that police were not using the policies and powers available to them enough to tackle gang crime and involvement. Section 34 of PACE gives the police powers to apply for injuctions to prevent gang related offences. However according to the HIMICRFS several forces deemed the injuction as too “expensive” and “time consuming”, despite there being evidence to support positive impact of the injuction. This could show that some police forces are responding inadequately to gang culture despite having the capacity and legislation available to help tackle and reduce gang crime. According to (HM Government 2016, p7) a gang injuction is something police forces can apply to the courts to assist in a young person from leaving a gang by involving them in positive activities to encourage them to eventually leave the gang. 
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Is early intervention an effective means of preventing young people from offending? What increases or detracts from its effectiveness?

During the Covid 19 pandemic season the UK had seen a drastic fall in the number of young people committing offences or being involved with the police criminally. However according to the (Youth Endowment Fund 2022) crime has increased since the ‘stay at home’ period ended during COVID 19. Figures have seen a rise of 13% in regard to victim based crime reported by the police between march and September 2021, violence against the person had risen by 12% and robberies by 29%. This increase in figures could replicate that are there enough support or early intervention programmes for young people to prevent them from offending. One aim for many police forces is to avoid criminalising young people to prevent further offending later in their life but despite this the UK has seen the rise in figures which could question the effectiveness of current early intervention programmes that are present and are being used. 
Early intervention means identifying and providing effective care and support for children or young people who are at risk of poor outcomes at the most early point in their life according to (The Early Intervention Foundation). Early intervention can prove to be an effective way to prevent young people however the timing has to be imminent and on some young persons early intervention could prove ineffective due to the detrimental damage caused through out their lives prior to being introduced to early intervention. (Brofenbenner, U, 1974) supports early intervention as studies show that a child who’s introduced to early intervention from a disadvantaged background can solve problems to a comparable standard as an average child could. Many police forces have adopted to early intervention projects at first point of contact with children. These could range from a R.E.A.C.H referral to the youth offending service in contrast to arresting or utilizing an ASB referral instead of prosecuting. These provide another avenue to avoid criminalizing young offenders and provide an early intervention barrier for those involved in crime. The Metropolitan Police have adopted a programme called the LAMBERTH Divert programme which is used to act as an early intervention for young offenders. The participants of this programme have a 7% re offending rate compared to the 22% of the LAMBERTH area (Metropolitan Police Service 2018). Despite this shows that early intervention can be affective these are not common within police forces in UK and there are few forces that use police led interventions to de-criminalise young people. However retrospectively there are several social led early intervention scheme across the UK ran by youth services according to (Hobson et al. 2018, p3). Most children who are involved in crime have almost all suffered from adverse childhood experiences. These are different experiences which they suffered as a child such as lack of role models in the household, witnessing domestic abuse by their parents, lack of parenting. These can all have a hidden affect on a child so it is critical to offer them help such as early intervention rather than labelling children as a ‘criminal’ prior to not knowing the source of their behaviour. 

On some occasions early intervention cannot be as effective as desires. (Green 2017) states that youth services have seen a loss in staff after cuts in London and are now working with less than the desired amount. This clearly shows that do the police and social services have the capacity in order to mitigate and to de criminalise young people. With the crime rate on the rise involving young people and staff levels getting lower this is a clear in balance of effectiveness and almost undoubtably means that early intervention cannot be sourced enough. Although the police has an aim not to criminalise young people it’s clear that there is a lack of communication between young people and the police. The rise in crime rates of young people could be down to the lack of relationship between young people on the police. However (Annan et al, p2208) states that YWF members have the on times questioned some policing decisions and don’t always agree with their decisions. It is their role to bridge the gap between the police and young people. However again without consistent staff levels that burns the bridge that social services have built with young people. 
Another factor which could hinder early intervention’s effective ness is ethnic tension. (Ghezae et al, 2022) conducted a review in to 16-25 year olds and how racism has an affect on their lives. He states that the young people voiced that they feel as if they have to work harder than white British young people due to the race. “They believed that their peers were affected by stereotypes, institutional racism and a lack of meaningful representation beyond lip service and tokensim”. This also takes in to consideration that young people from an ethnic background feel that they are less likely to get a sufficient job due to their ethnicity and therefore this leads to an increase in gang involvement or crime.  

To conclude it is clear that early intervention can be successful and effective if it is applied correctly and at the correct time. There are some present factors such as racism/ethnic background which suggests that early intervention may not be as effective and lack of staff or services can also hinder a childs experience. However (Annan et al 2017) states that social issues “such as policing, availability of opportunities, and communal support” must be addressed prior to assisting young people. Without a steady platform for services such as the police to build on there will be no platform for young people additionally. 
Word count - 935



Bronfenbrenner, U. (1974). Is Early Intervention Effective? Teachers College Record, 76(2), 1-19. https://doi.org/10.1177/016146817407600202

Gaoua, N., Annan, L., Borges, M. N., & Mileva, K. N. (2021). What makes young people get involved with street gangs in London? A study of the perceived risk factors. Journal of Community Psychology, 50(5), 2198–2213. https://doi.org/10.1002/jcop.22767

Green, S. (2017).London's lost youth services

Hobson et al. (2018) Are Police-Led Social Crime Prevention Initiatives Effective?: A Process and Outcome Evaluation of a UK Youth Intervention

Metropolitan Police Service. (2018). DIVERT. https://www.criminalbar.com/wp-content/uploads/2018/05/180409075836-DIVERTBriefingNote.pdf

Mustafa, J. M., Ghezae, F., & Adebiyi, A. (2022). How does racism affect the mental health and wellbeing of children and young people in the UK? The Lancet, 9(1), 15–16. https://www.thelancet.com/journals/lanpsy/article/PIIS2215-0366(21)00399-0/fulltext

What is early intervention? (2020, May 13). Early Intervention Foundation. https://www.eif.org.uk/why-it-matters/what-is-early-intervention

YOUTH ENDOWMENT FUND. (2022). Statistics update: The latest data on crime and violence affecting young people. In YOUTH ENDOWMENT FUND. https://youthendowmentfund.org.uk/wp-content/uploads/2022/02/YEF-Statistics-update-February-2022-FINAL.pdf
How effectively has policing adapted to accommodate diversity within the UK? 
Consider the police force itself and/or the way police engage with diverse communities

Diversity is described by (Kelly 2022) as “the practice or quality of including or involving people from a range of ethnic backgrounds and of different genders and sexual orientations” . The policing world has seen a drastic change in how they have adapted over the years to diversity. Although there has been an increase in diversity within police there is still a lack of communication with diverse communities still present in the policing world. The policing world has modernised itself to diversity from being a set of requirements where all police officers should be male and over a certain height. This view and opinion has been eradicated from all police forces with both male and female accepted whether they are big or small. Most forces have also adopted in the use of a diversity officer who leads the role of inclusivity to all forces and provides inputs and educated officers in diversity. Despite this there are still many police officers/staff who feel that their force does not adhere to being fully inclusive and equal. (Durham University) conducted a National Divesrity and Inclusion survey to police forces across the UK to research how present police officers and staff feel that if they believe their gender has had an affect on their working life. The survey shows that 17.1% of individuals who identify as having a different gender from that assigned at birth reported that they strongly agree that their gender has had a negative affect on promotion within their career. This also leads to 21% of black and Asian police officer also feel that their promotion success rate is hindered due to their ethnicity. It is clear that from this research that whether its gender or ethnicity that police officers do still feel that diversity is an issue within the work place. 

One key moment in policing history which almost forced a change in how diversity initiatives were viewed was the death of Steven Lawrence in 1993 whereby he was brutally murdered whilst waiting for a bus by a gang of white males. This attack was viewed to be racially motivated however all suspects were dropped of the charges before a trial could take place. There was a lot of controversy present after this incident and a report was conducted By William Mcpherson in 1999 in to the case with the Metropolitan police which found the force to be ‘institutionally racist’. However (Bela Bughawondeen) states that many forces across England And Wales have now adapted and developed in to promoting awareness of racial issues and discrimination within the work place. Although many forces across the UK are developing and are adapting to diversity according to the (College of Policing) only 14% of people who work for the police are from an ethnic minority group and just 2% are in the LGBTQ community. This shows that on the face value of policing diversity is seeking improvement but stats show that many police forces are not very well represented. However recently we have seen different strategies of tackling diversity and inclusion with one main fore player being The National LGBTQ police network which is a network where any officer who identifies as being a part of the LGBTQ community can sign up to the forum and their aim is to spread awareness and offer a community to help tackle the difficulties being a apart of the community presents itself. Another example of how police are looking to improve diversity which is community engagement. Community engagement is described as the process of enabling communities and citizens to to participate in policing at their chosen level according to the (College of Policing). However crime stats and figures show a large contrast in crime committed by white British people and black African people. Almost 49% of all stop searches conducted by the police in the UK were made by the The Metropolitan Police and a large figure of that 80% were black people. (Gov.uk) This could show that generally as a whole black people are more likely to commit crime than white people or retrospectively this could show that police have less trust or a lack of communication with the black community. To support this ethnic minority police officers are also experiencing some form of racist abuse from the communities they serve including from individuals from their minority group. Racist Assaults had nearly doubled from 2019 to 2020 (Gov.uk) . This supports that despite representation being a factor here police officers were still getting assaulted by the same ethnic minority group which supports that the underlying issue could be more than diversity and inclusion within communities and could be a mistrust as a whole. 

To conclude policing in the UK has been shadowed by historical racist incidents such as the murder of Steven Lawrence however there are forces are adopting to increase and adapt to diversity with programmes such as the Diversity and Inclusion Strategy 2022-2025 by the Independent Office for Police Conduct which sets out aims and objectives such as “Providing an effective, inclusive service to communities, inclusive leadership” this will be supported by an increase of numbers of women, LGTBQ, disabled and black and Asian minority ethnic groups in senior roles within police forces by 2025. (IOPC) It is fundamental and key for officers from any background to be all treated and all work and serve our communities at the same consistent and competent level. Along with goals and objectives already set out by many forces community engagement is also on the rise with local business and police talks being held in ethnic areas of the country. 
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