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Introduction


Business management is an activity performed by managers in a business for assisting organisational growth. Establishing coordination and governance, business managers assist employees in enhancing their skills to increase organisational productivity levels. According to Jackson et al. (2018), business management embraces CSR management enhancing human capitalism by increasing social legitimacy. Managers on board skilled employees and train them to ensure success of a project. Thus, enhancing success and progress managers enhance organisational success and progress in an effective manner. Most importantly, through skilled business management strategies managers of an organisation ensure reaching out toward fulfilling financial objectives by maintaining an organisational flow of operations. 
Business managers for enhancing management capability and organisational success have to hoard strategies of increased engagement. Developing compliance and understanding among stakeholders, business managers ensure success. Thus, emphasising these aspects, this study is going to highlight aspects of Community Engagement and its impact on stakeholders. It is also going to highlight challenges created by this aspect and its impact on stakeholders. Through strategic business planning, companies can enhance their rate of community engagement process. The thesis statement is aiming to prove that “Community Engagement and its perspectives have a significant impact on stakeholders leading towards an increased rate of engagement.”

[bookmark: _Toc109395239]








Main Body


Principles of Community Engagement

Community Engagement is an activity of business management that assists managers in promoting products and services in market. Increasing organisational value by developing a strong relationship with stakeholders enhances organisational success. Pierce et al. (2018) have opined that the general principle of community engagement is to develop a “strategic planning process” for engaging with stakeholders within a community. In addition, “transparency and trust” of an organisation also get witnessed through the principle of community engagement. Furthermore, with assistance of the principles of this aspect, managers can harness “openness and learning” in an organisation leading to success. 

Standards of Community Engagement

Community Engagement in business management offers sustainable business development leading toward effective operation management. Certain standards get managed while using this aspect leading toward sustainable business development. Gannon et al. (2021) opined that with the assistance of standards followed through community engagement in business management employment rate and organisational infrastructure gets strong and successful. Standards that get carried out by Community Engagement are “collaboration, consultation and communication”. Thus understanding the needs and necessities of both internal and external stakeholders, business managers develop strategic decisions leading toward success. It has been witnessed that often managers develop a strong operating atmosphere following standards and conduct events leading towards success. 

Benefits of Community Engagement of Stakeholders' Participation

Community Engagement is an aspect that assists business managers in enhancing organisational success and sustainability. Establishing collaboration and communication, with assistance of community engagement companies obtains a significant amount of benefits. Based on the analysis of Papagiannakis et al. (2019), due to community engagement, companies are improving their competitive approach in the market leading to success. Apart from these aspects, other benefits are being offered by this engagement strategy. Through this engagement strategy, managers can establish successful communication and compliance with stakeholders. Hence, a benefit like strategic decision-making gets witnessed in an organisation by eliminating challenges. 
In addition to these benefits, acceptance of an organisation also gets increased in a community that is creating a massive impact on value and success. According to Alazab et al. (2021), organisational acceptance in a community enhances “organisational collaboration and reliability” leading toward value proposition. Enhancing goodwill and sustainability, companies emphasise on this engagement strategy provides satisfaction to stakeholders. Thus, by effectively improving financial sustainability, companies successfully enhance organisational growth and development. It has been witnessed that due to volatility in market and shifts in market trends obtaining an understanding of stakeholders' needs becomes difficult. Hence, it can be stated that with assistance of this aspect, managers using community engagement address stakeholders by identifying their needs. 

Challenges due to Community Engagement

Community Engagement assists companies by providing them with strategies of engagement and sustainable business management. However, it has been witnessed that certain challenges can create barriers to success of this strategy. According to Benitz and Yang (2020), community engagement possesses a unique challenge of interaction management creating barriers to success. Owing to this aspect, often companies despite creating collaboration become unable to “maintain engagement”. Thus, creating a significant impact on the organisational rate of involvement, companies often faces financial as well as trust-related challenges. It can be stated that owing to these barriers success and sustainability management often become difficult for managers in organisations in an effective manner. 
In addition to these, there are additional challenges that often get witnessed by managers while making use of community engagement. Competing in the market highlights certain organisational priorities that involve a reduction of customers' need for identification along with financial development, leading to success and development. However, it has been witnessed that owing to a lack of insight and strategic development, managers are unable to maintain “competing priorities along with institutional differences”. Thus, owing to these challenges market analysis strategies of companies get impacted negatively reducing organisational success and sustainability. According to Abed and Chavan (2019), reason behind institutional differential challenges is the barrier between knowledge management and operation practices. Thus, it can be stated that owing to these aspects, companies can face barriers to success. 

Impact of Challenges on Stakeholders during Community Engagement

Stakeholders play a significant role in an organisation enhancing possibilities for success and effectiveness. Owing to these aspects, managers of an organisation can emphasise community engagement effectively. However, it has been witnessed that certain challenges create barriers to the success of an organisation. Due to the challenges of community engagement, internal stakeholders are facing problems of “flexibility management and accessibility towards resources”. Azoulay et al. (2019) opined that due to a lack of organisational flexibility a negative impact on workforce management gets witnessed affecting success and organisational sustainability. Hence, it can be stated that often managers are unable to obtain an understanding of resource management leading to quality organisational product quality disruption. 
In addition to this, other impacts have also been witnessed because of ineffective community engagement strategies in an organisation. Impact like “governance management” has been witnessed because of operation management disruption. As opined by Okereke and Stacewicz (2018), lack of strategic governance in an organisation's sustainable development gets heavily affected reducing organisational progress. Thus, leading to ineffective community development, managers often become unable to harness team working attributes in an organisation creating a massive impact on effective operation management. Thus, it can be stated that by eliminating these challenges, business managers can effectively harness success and sustainability. 

Possible ways to Engage with Community Members

Engagement with community members assists companies in harnessing success and progress while managing organisational operations. An active engagement using community engagement assists companies in effectively developing strategic decisions. Thus, increasing organisational value and success in companies brings in success and progress. It can be stated that the implementation of Social Media Engagement, can assist companies in developing effective communication by enhancing project support by actively communicating with community members. Making use of verbal and non-verbal digital contact, companies can lead towards success and effectiveness. Vrontis et al. (2018) opined that with the assistance of social media engagement while engaging with community members, companies can understand shifts in the market. Hence, by developing counter strategies they can commence operations in an effective manner leading to success and effectiveness. It has been witnessed that multiple social media platforms are used which companies can engage with both internal as well as external community members. Thus, by increasing support for a project, companies can enhance the rate of effectiveness while managing operations. 

Facebook Digital Media

Facebook is one of the world's biggest social media platforms supporting community growth and development. This community has an active involvement of almost 2.936 billion users just in 2022 which is significant (DATAREPORTAL, 2022). In addition to this, it has also been witnessed that almost 67% of the total users of this social media platform stay active daily. Hence, it can be stated that because of these aspects, companies can easily reach out to community members seeking assistance while developing a project. Advertising a project and understanding the attitude of the community through this platform, organisational managers while handling a project can understand its potentiality and impact on the market. Moreover, project managers can also obtain innovative ideas regarding a project enhancing the rate of success and sustainability in market. Developing successful communication with community members companies can enhance success and sustainability. 

Instagram Engagement

Instagram is a social media platform that is renowned for formulating a community with the medium of an influential individual. Maybe it can be a company or an influencer, through this social media platform companies can bring success and effectiveness while commencing a project. It has been witnessed that several 1.21 billion active users are present on this platform back in 2021 (STATISTA, 2022). Hence, it can be stated that attracting these users and obtaining an understanding of market trends along with their interests can bring success while developing a project. It has been witnessed that almost 60% of the total users get knowledge about new projects and products from this platform only (DOPINGER, 2022). Thus, it can be stated that with enhanced community engagement and effective management, companies can bring success along with enhanced collaboration. 
YouTube Engagement

YouTube is a social media platform that is considered the world's biggest and most influential platform. Having an active user of more than 2.6 billion, this social media platform has developed a significant impact on the world of engagement in 2022 (GLOBALMEDIAINSIGHT, 2022). Hence, it can be stated that by making use of this social media platform, companies developing innovative projects can lead to success and progress. The algorithm that this social media platform follows is attracting viewers through entertainment. Hence, it can be stated that because of these aspects companies can promote their projects in an effective manner leading to a successful community engagement rate. In addition to attracting members of the community, companies can also raise funds through this platform while effectively developing a project. Hence, it can be stated that by leading towards sustainable operation management and successful strategic implementation companies can enhance growth and suitability in market. 
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Business management is a strategy assisting managers in evaluating a business and its progress leading towards success. Providing employees with strategic training and developing their skills, companies enhance success and sustainable management. It can be stated that with assistance of this aspect a company can engage with the community by retaining its rate of interest. Emphasising these aspects, a detailed analysis has been formulated highlighting the impact and challenges led by community engagement in an organisation. Furthermore, it has also been witnessed that certain social media platforms can assist companies in enhancing the rate of success and progress.
Through effective community, engagement companies can channel trust and integrity among stakeholders. Thus, enhancing the rate of engagement and sustaining operation management companies effectively brings success. In addition, it has also been witnessed that interested parties in an organisation before commencing any task collaborate and communicate with each other. Thus, by increasing the sustainable operating approach, successful progress gets witnessed in an organisation. The benefits that community engagement provides to an organisation are an increased rate of operation collaboration. Thus, by enhancing the quality of products and services, companies obtain growth and sustainability in the market. 
It can be concluded that despite having these advantages, certain challenges such as flexibility and resource management create significant problems. Reducing the rate of community engagement companies reduces their market value. However, with the assistance of strategic social media engagement, these challenges can be overcome effectively. Platforms such as “Facebook, Instagram and YouTube” are the most influential mediums that can assist companies in bringing success and sustainability. Thus, making use of these platforms and engaging with community members’ enhancement in operation management can get witnessed creating a significant impact. Increasing both organisational value and increasing sustainable growth assistance from these mediums can improve operation management. 
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