[bookmark: _Hlk183623578]Role Theory offers a robust foundation for examining the evolving demands for hard and soft skills in business analysis by focusing on the interplay between societal or organizational expectations and individual behavior(Paul, D,2018). This theory defines roles as socially constructed positions with prescribed behaviors and competencies shaped by stakeholder demands(Vashist, R et al., 2010). In the context of business analysis, role expectations have shifted significantly, with traditional hard skills like process modeling, data analysis, and technical documentation increasingly complemented by the need for soft skills such as collaboration, communication, and strategic thinking(Mashhood, A.et al. 2021). These shifts reflect broader changes in organizational priorities, such as the adoption of agile methodologies, digital transformation, and a growing emphasis on stakeholder engagement(Hossain, Q et al. 2024) . Role Theory allows researchers to unpack how these evolving expectations influence the competencies business analysts must develop to remain effective in their roles(Biddle, B. J,1986).

A central tenet of Role Theory is the notion of role strain and conflict, which occurs when individuals experience difficulty meeting competing or heightened expectations within their role. Business analysts, positioned at the intersection of technical teams and business stakeholders, often face these challenges as they attempt to balance technical expertise with interpersonal demands(Robert, A et al., 2024). IT departments may prioritize advanced technical knowledge, while business units may value strategic alignment and collaboration. This duality can create tension, making the BA role particularly dynamic but also challenging(Park, J et al., 2016). Role Theory provides a framework to explore how business analysts navigate these tensions and the strategies they use to manage conflicting demands, which may include skill specialization, upskilling, or seeking clarity in organizational priorities( Paul D, 2018).

In addition to exploring expectations and challenges, Role Theory emphasizes role adaptation and identity as key processes in professional development(Biddle, B. J,1986). Role adaptation describes how individuals adjust their behaviors and competencies to align with evolving demands, such as adopting new technologies or refining interpersonal skills (Chandler J. A et al., 2022). This process often requires organizational support, such as training or mentorship, to facilitate successful adaptation. Role identity, meanwhile, reflects how individuals internalize their role and perceive their professional purpose. For business analysts, aligning role identity with changing skill demands can enhance motivation and job satisfaction, whereas misalignment may lead to role exit or dissatisfaction(Vashist, R et al., 2010). Together, these perspectives make Role Theory an invaluable lens for analyzing how business analysts respond to skill shifts and redefine their roles in a dynamic organizational landscape.
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