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As the HR Manager at Marriott Hotel London Heathrow, I am writing to propose a project aimed at addressing the external challenges facing the hotel industry in the UK and their impact on employee retention.

The hotel industry in the UK has faced significant challenges in recent years due to various factors, including the Brexit referendum, changes in consumer behaviour, and the rise of sharing economy platforms such as Airbnb (Hepworth et al., 2019). 
These challenges have resulted in a highly competitive market, with most of the hotels struggling to maintain profitability and retain staff.

One of the key challenges facing the hotel industry in the UK is the shortage of skilled workers (British Hospitality Association, 2017). This shortage is partly due to the low levels of unemployment in the UK, which have made it difficult for hotels to attract and retain employees. In addition, the hospitality industry has historically been viewed as offering low pay and 0 hours contracts, which has deterred many people from pursuing careers in this field.

To address these challenges, I propose a project that focuses on improving employee retention through the development of a comprehensive employee value proposition (EVP). An EVP is a set of offerings and benefits that an employer provides to its employees in exchange for their skills, knowledge, and expertise (CIPD, 2021). Developing a strong EVP can help Marriott Hotel London Heathrow differentiate itself from competitors and attract and retain skilled employees.

The proposed project would involve a review of the current employee benefits package offered by Marriott Hotel London Heathrow, as well as an analysis of the needs and expectations of current and potential employees. Based on this analysis, a new EVP would be developed that addresses the key factors that are important to employees, such as pay and benefits, career development opportunities, and work-life balance.
In addition to improving employee retention, a strong EVP can also help to improve customer satisfaction and overall profitability. Research has shown that companies with a strong EVP have a lower employee turnover rate, higher levels of employee engagement, and increased productivity (CIPD, 2021).

PESTLE Analysis:

Political:
· Brexit may lead to changes in immigration policies, making it harder to recruit and retain staff from the EU.
· Changes in government regulations, such as minimum wage laws and employment legislation, may impact the hotel's operations and workforce.

Economic:
· The COVID-19 pandemic has had a major impact on the hotel industry, with decreased demand for travel and hospitality services.
· The rise of sharing economy platforms, such as Airbnb, may lead to increased competition and lower prices for hotels.
Social:
· Changes in consumer behaviour, such as increased demand for sustainable tourism and wellness experiences, may impact the hotel's offerings and operations.
· Demographic changes, such as an aging population and increasing diversity, may require the hotel to adapt its services to meet the needs of different customer segments.
Technological:
· Advances in technology, such as the rise of online booking platforms and mobile apps, may require the hotel to invest in new systems and processes to remain competitive.
· Cybersecurity threats may pose a risk to the hotel's operations and customer data.
Legal:
· Changes in employment legislation, such as the introduction of the National Living Wage, may impact the hotel's costs and profitability.
· Compliance with data protection laws, such as GDPR, may require the hotel to invest in new systems and processes to protect customer data.



Environmental:
· Increasing awareness of environmental issues, such as climate change and plastic waste, may require the hotel to implement more sustainable practices in its operations and offerings.
· Climate-related risks, such as extreme weather events and rising sea levels, may impact the hotel's physical infrastructure and operations.

SWOT Analysis:

Strengths:
· Marriott Hotel London Heathrow is a well-established brand with a strong reputation for quality and service.
· The hotel's location near Heathrow Airport provides a competitive advantage in terms of convenience for travellers.
· The hotel's diverse workforce and inclusive culture may attract a wider pool of talent and customers.
Weaknesses:
· The hotel may struggle to attract and retain skilled workers due to the shortage of talent in the hospitality industry.
· The COVID-19 pandemic has had a major impact on the hotel's revenue and profitability.
· The hotel may struggle to differentiate itself from competitors in a highly competitive market.
Opportunities:
· Developing a comprehensive employee value proposition (EVP) can help the hotel to attract and retain skilled workers.
· Offering sustainable tourism and wellness experiences may appeal to changing consumer preferences.
· Investing in new technology and systems can improve the hotel's operations and customer experience.




Threats:
· Economic uncertainty, such as Brexit and the COVID-19 pandemic, may impact the hotel's revenue and profitability.
· Increased competition from sharing economy platforms, such as Airbnb, may lower prices and reduce demand for traditional hotels.
· Changes in government regulations and employment legislation may increase costs and impact the hotel's operations.Top of Form

Employee retention rates can vary by country and region as well. According to a report by the Chartered Institute of Personnel and Development (CIPD), the UK average employee retention rate was 82.3% in 2020. However, this rate can vary widely across different industries and sectors within the UK.

In the UK hospitality industry, which includes hotels, restaurants, and pubs, employee turnover is also a common challenge due to factors such as low pay, seasonal fluctuations in demand, and long working hours. According to a report by the People 1st International, the staff turnover rate in the UK hospitality industry was around 30% in 2018, compared to the UK average of around 15%.

To address the issue of employee retention in the UK hospitality industry, some companies have implemented innovative HR policies and practices. For example, the InterContinental Hotels Group (IHG) offers a comprehensive employee engagement program called "Room to be Yourself." This program provides employees with a range of benefits, such as flexible working hours, career development opportunities, and health and wellbeing support. The company also offers competitive pay and benefits packages to retain their employees. As a result, the company has a low turnover rate of around 18%, compared to the industry average of around 30%.

Another example is Whitbread, which operates popular UK brands such as Premier Inn and Costa Coffee. Whitbread has implemented a range of HR initiatives to improve employee retention, including offering flexible working arrangements, providing training and development opportunities, and promoting employee well-being. As a result, the company has a low turnover rate of around 25%, compared to the industry average of around 30%.

based on the external challenges facing the hotel industry and the internal factors specific to our hotel, I would like to propose the following solutions to improve employee retention rates:
1. Competitive Compensation and Benefits Package: We will offer a competitive compensation and benefits package to our employees that is in line with industry standards. This will include providing our employees with fair pay, health insurance, paid time off, retirement savings plans, and other benefits that will help to attract and retain high-quality employees.
2. Career Development and Training: We will invest in the career development and training of our employees to help them acquire new skills and advance within our organization. This will involve offering training and development programs, mentorship opportunities, and career progression plans that will motivate and incentivize our employees to stay with us over the long term.
3. Positive Work Environment: We will create a positive work environment that promotes employee engagement, well-being, and work-life balance. This will include offering flexible work arrangements, providing opportunities for employee feedback and engagement, and promoting a culture of inclusivity, diversity, and respect.
4. Recognition and Rewards: We will recognize and reward our employees for their hard work and dedication. This will involve implementing an employee recognition program that acknowledges employee achievements, milestones, and contributions. We will also offer performance-based rewards and incentives that will motivate our employees to perform at their best.

In conclusion, the hospitality industry in the UK is facing significant external challenges, including the impact of the COVID-19 pandemic, changes resulting from Brexit, and a highly competitive labour market. These challenges have contributed to lower occupancy rates and revenue, as well as high employee turnover rates.
However, there are several proposed solutions that can address these challenges and improve employee retention in the industry. These include implementing employee recognition programs, providing career development opportunities, and creating a positive work environment that fosters inclusivity and diversity.
Additionally, conducting a SWOT analysis can help organizations identify their internal strengths and weaknesses, as well as external opportunities and threats, enabling them to make informed decisions and take appropriate actions.
Investing in employee training and development can also improve retention rates and support business growth, while addressing skills gaps and ensuring employees feel valued and invested in.
Overall, by implementing these proposed solutions and strategies, the hospitality industry in the UK can address the external challenges it faces and create a more stable and sustainable future.

Moreover, in order to ensure the success of these proposed solutions, it is important for organizations to be proactive and responsive to the evolving needs and expectations of their employees. By regularly assessing employee satisfaction, engagement, and retention rates, organizations can identify areas for improvement and make necessary adjustments.
In addition, it is crucial for organizations to keep up-to-date with changes in the external environment, such as shifts in customer preferences, emerging technologies, and regulatory changes, that could impact their business operations and workforce.
By prioritizing employee retention, organizations can benefit from a more engaged and motivated workforce, resulting in improved customer satisfaction, increased revenue, and stronger brand reputation. In addition, by creating a more inclusive and diverse workplace, organizations can benefit from a broader range of perspectives, skills, and experiences, leading to better decision-making and business outcomes.
Overall, the proposed solutions and strategies outlined in this proposal can help address the external challenges facing the UK hospitality industry and support employee retention, while positioning organizations for long-term success and growth.

Also providing career development opportunities can help address the issue of career progression, one of the main reasons for employee turnover in the industry. By offering training, mentorship programs, and leadership opportunities, organizations can help employees develop their skills and advance in their careers, leading to increased engagement and retention.
Inclusivity and diversity in the workplace is also crucial, as it can lead to a more welcoming and supportive environment for all employees. By creating an environment that is free from discrimination and bias, organizations can foster a culture of inclusivity, which can lead to increased engagement and retention.

Finally, regular training and development can help address the issue of skills gaps, which can be particularly important in the context of emerging technologies and changing customer preferences. By providing employees with the tools and resources they need to adapt to these changes, organizations can not only improve their retention rates, but also ensure they remain competitive and relevant in an evolving industry.
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