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The self-reflection provides the experiences and learning of the writer within the factors such as role in the front and back office of the hotel Marriott Nottingham Belfry. The reflection contains the overview of the company and the self-reflection of the writer on the gained experiences and knowledge while working as a supervisor in the hotel. The reflection also contains the issues that the writer faced while working in the hotel and the action plan to develop the required skills and knowledge to resolve those issues. 
[bookmark: _Toc167111439]Overview of the company
The Marriott Nottingham Belfry is also named the Delta Hotels. The Delta by Marriott Nottingham Belfry is a four-star hotel situated in Nottingham UK (The Nottingham Belfry, 2024). The Delta Hotel provides a luxurious style of living to the guests. The hotel contains 120 bedrooms, a conference centre, a Spa, a health club, and dining venues, and allows pets and provides various pet-friendly services. The hotel provides a variety of accommodations to the guest such as double guest rooms, double twin guest rooms, deluxe double guest rooms, deluxe king guest rooms, and suites (The Nottingham Belfry, 2024). All these rooms provide great services to their guest such as plush mattresses, modern furnishings, mini-fridges, soft pillows, air conditioning, LCD TVs, and internet access. 
[bookmark: _Toc167111440]Overview of the department
I have worked in the front office which has basic roles such as assigning rooms to guests, maintaining guests, registering visitors into the hotel, providing information to guests about the services and many more. The front office is the face of the Delta Hotels by Marriott Nottingham Belfry.


[bookmark: _Toc167111441]Section 1: Reflection on Experience and Personal Development
Gibb’s reflective cycle can be used to reflect the personal experiences and learning while working in the Delta Hotels by Marriott Nottingham Belfry. Gibb’s reflective cycle is the structured method that can help me to reflect on the situation and experiences in the six factors which are description, feelings, evaluation, analysis, and conclusion and action plan. 
Description 
I was working in a supervisory position at the Delta Hotels by Marriott Nottingham Belfry. Providing the best services and attend the guests are the basic roles and responsibilities. Working in Delta Hotels by Marriott Nottingham Belfry can help me gain work experience and real-world knowledge. But somehow working with the Delta Hotels by Marriott Nottingham Belfry also disturbs my work-life balance because of the working hours and responsibilities. 
Feelings
On the very first day of my job, I was a little bit nervous and as excited. Some starting days of my job went well but after some time I was feeling very disturbed because I was not able to focus on my learning and university because of my job. Apart from this working in the Delta Hotels by Marriott Nottingham Belfry also helps me to gain knowledge and skills which makes me more confident (Kainthola, 2021). 
Evaluation
During the job, I was not able to attend to the guests properly because of my introverted nature. Attending guests, welcoming them, providing the best services, and responding to complaints are the main parts of my work role. Among all of this, I was not able to convey the best facilities to the guests. However, according to the feedback from my seniors and managers, I was good at welcoming guests and responding to the feedback and complaints of the guests and travellers. 
Analysis
According to my knowledge, I was able to work on the feedback and try to resolve the complaints because of my communication and problem-solving skills (Rutherford, 2021). Apart from this I also have the skill of critical analysis. These skills also helped me to analyse the situation of the guest and the source of their problems.
Conclusion
After realising these factors, I conclude that I must work on skills such as teamwork, learning new languages, and stress management. Apart from this I also must pay details to the small details that can help me to analyse the requirements of the guest. 
Action plan
After this situation, I decided to work efficiently and scheduled my work according to the priority list to manage the level of stress. Focusing on balancing the work life and personal life is the main factor I have to focus on (Tontini and Bento, 2020). Apart from this I also have to learn technical skills and some interpersonal skills to maintain my personality in front of guests. 
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Interpersonal skills and knowledge play an important role in providing the best services to the guests and travellers of the hotel. There are some skills that I already have such as problem-solving skills, oral communication and written communication skills, flexibility, positivity, and Professionalism (Ali and Murray, 2021). All these skills help me to attend to the guests in the best and most efficient manner. Because of my communication skills and problem-solving skills, I was able to manage the guest complaints and feedback properly. Apart from this I also have professionalism which helps me to enhance the level of respect towards the other employees and also to the guests and travellers. Other than these skills I also have to learn many skills such as teamwork, stress management, leadership, multitasking, and also an organisational skill (Kanta et al., 2024).  According to me, time management and financial management are also required skills that I have to learn to reduce the last-minute hustle which is the reason for the situation of stress. 
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While managing the team and staff I discovered that I was facing the problem of distributing the tasks and work to the team which can directly relate to managing skills. Establishing teamwork and collaboration within the team is also a difficult task for me. As the supervisor I have to resolve the problems that are generated in the teams and also their conflicts which is also a difficult factor for me (Longart, 2020). To resolve these issues, I have to focus on increasing the level of teamwork among the team members. I can focus on increasing the level of individual strength and emotional intelligence in me as well as in my team members. I have to analyse the individual strengths of the team members and employees to distribute the tasks for efficiency in work. 
[bookmark: _Toc167111444]Section 4: Future Action Plan
There are several factors that I have to focus on in the future to develop my personality in my personal and professional life. I have to learn new languages to provide better services to the foreign guest which can also help me to enhance my communication (Aysu, 2020). For this, I can enrol in online classes or other courses. I also have to focus on increasing teamwork by participating in collaborative work. I also have to increase the efficiency of task management by prioritising the work (Kalra et al., 2020). To increase the efficiency of my work and enhance my personal and professional growth I also have to learn many interpersonal skills such as self-confidence, time management, creativity, discipline, emotional intelligence, patience, conflict resolution and many more. 


[bookmark: _Toc167111445]Conclusion
To provide a better quality of services and consistency in the services provided the hotel staff has to develop the various criteria and interpersonal skills in their employees. According to my observations, the Delta Hotels by Marriott Nottingham Belfry and their staff have to focus on managing their guest efficiently by developing various skills in them such as teamwork, efficient oral and written communication within multiple languages, emotional intelligence, and problem-solving skills, critical thinking, and time management. Stress management, and many more. This can help the employees including me to develop personal growth and also professional growth. These skills can help me to shape my future as a supervisor in the hotel service industry.
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