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[bookmark: _Toc68204984]Introduction
This study has consisted of the concept of a modern workplace, in which the structure and culture of the organisation have been included. Based on the context of Aston Martin, this study has gone through the relationship between structures, culture, people, and organisational performance of the company. In addition to that, the role of managers and leaders are also presented in this study. It has been essential for understanding the variables, which determines effective management and leadership in Aston Martin. Apart from that, organisational behavioural approach to management and factor to influence individual behaviour is also enlightened in it.
[bookmark: _Toc68204985]Background of the company
Aston Martin is one of the modern and exclusive brands for sports cars, which has been established in 1913 (Astonmartinlagonda, 2021). Lionel Martin and Robert Bamford are the founders of the company, which is operated from the headquarter in Warwickshire, UK (Astonmartinlagonda, 2021). The revenue of the company is £611.8 million in 2020. The operating income of the company is in the loss by £224.9 million in 2020. The revenue has gone down by 38% in 2020 due to Covid-19 (Astonmartinlagonda, 2021). The market share has also been decreased, which they have targeted to increase into a sustainable standard within 2024-25. 
[bookmark: _Toc68204986]Structure and culture of Aston martin
[bookmark: _Toc68204987]Organisational structure
According to the organisational structure, Aston martin follows a hierarchical structure for their operation. At the top of the organisation, Tobias Moers, the CEO, and the director is placed. Lawrence Stroll is the chairperson of the board (The Official Board, 2021). Under them, eight directors of the company are placed. In the second level, CFO and director operate, under whom, the COO, Chief Engineer, Secretary and Corporate governance are placed (The Official Board, 2021). The Chief creative officer also operates at this level. The marketing and sales officers are also there along with technical and manufacturing officers (The Official Board, 2021). In the next level, the HR of the different department is placed, along with directors of corporate strategy. The regional presidents of several departments such as marketing, production, and sales are placed (The Official Board, 2021). 
[image: ]
Figure 1: Organisational structure of Aston Martin
(Source: The Official Board, 2021)
[bookmark: _Toc68204988]Organisational culture
According to the Cultural theory of Hofstede, the power distance is low, which is 35, due to which they encourage their employees to have a courageous conversation with their co-workers and the management as well (Beugelsdijk, Kostova and Roth, 2017). Besides, they are high in Collectivism versus Individualism, as they do not prefer teamwork in their organisation. Due to the high uncertainty avoidance index, they do not prefer to risk to be taken (Astonmartinlagonda, 2021). They prefer to secure the future, as it is high in short-term versus high-term orientation (Kristjánsdóttir et al., 2017). Apart from that, they consider satisfaction is good based on restraining versus indulgence. 
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Figure 2: Hofstede cultural theory
(Source: Beugelsdijk, Kostova and Roth, 2017)
On the other hand, according to the Edgar Schein model of culture, there are three dimensions of culture. The artefacts refer to the culture, which is visible; however, often is not understood (Wiley, McCormac and Calic, 2020). Values refer to the greater level of awareness, and basic assumptions go for the invisible culture of the organisation (Wiley, McCormac and Calic, 2020). Aston Martin is placed under the dimension of values, as the organisational culture is understood, felt, and followed, as they maintain a strong team performance culture (Astonmartinlagonda, 2021). 
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Figure 3: Schein’s Model of culture
(Source: Wiley, McCormac and Calic, 2020)
[bookmark: _Toc68204989]Relationship between structure, culture, people, and organisational performance
Based on the organisational structure of Aston Martin, the company follows the hierarchical structure in their organisation, in which, the management has been focused upon the team performance. The employees have been provided much significance, as due to the pandemic of Covid-19, the organisational revenue has been decreased by 38% in 2020 (Astonmartinlagonda, 2021). Therefore, it has been evident that the organisational performance is aligned with the culture and people along with the structure of the organisation. To improve the certain circumstances of Aston Martin, the management has allowed the employees to involve their ideas for including innovation in their performance. It will be based on the structure of the organisation, as due to the correlations between the top of the organisation and the bottom-line, the employees are enabled to incorporate their skills (Astonmartinlagonda, 2021). Based on the Hofstede theory of culture, it can be said that due to the low power index, they can encourage their employees to interact effectively within the organisation.
The relationship between people and culture is also significant, as, in Aston Martin, the management hires employees based on their communication skills along with team working skills. Therefore, they can sustain their culture of the business adequately. It has been effective for Aston Martin, as with the bonding of team, the leaders can drag the performance of employees. Therefore, the company has sold 1,455 cars in 2018 in the market of the UK (Statista, 2021). It has been evident that, due to the values in Schein’s model of culture, the sustainability of organisational culture has been favourable for the company, as they have coordinated between their structure, culture, and people, which have improved their organisational performance. 
[bookmark: _Toc68204990]Managerial functions of Aston Martin
According to Henry Fayol’s management principles, the management of Aston Martin is responsible for conducting several functions such as planning, organising, commanding, coordinating and controlling (Ramakrishna, 2019). They have segmented the division of work, based on the skills of employees, due to which their organisational performance has been developed until the pandemic of Covid-19 has come. Besides, the management has the authority to make the final decision after gathering the opinion from the employees, which has built up correlations between the management and employees, and due to that, the company has been able to manage £73 million operational profit between 2015 and 2018 (Statista, 2021). Apart from that, the equity has been maintained by the management, due to which the employees are more engaged with the effectiveness of their performance. Centralisation has been essential for the management of Aston Martin, as the employees are allowed to provide an opinion in the decision making of the company. It is because, the company believes that both financial and non-financial measures have essentiality for making decisions and improve organisational performance (Astonmartinlagonda, 2021). Therefore, employees can reflect the overview of market condition, which is helpful for the management to make strategies as well. The management has maintained the order within the organisation as well, so that the workplace becomes safe for the employees, especially in the production department. 
[bookmark: _Toc68204991]Role of leadership in Astron Martin
Astron Martin always follows the transformational leadership style. In this case, the leader is leading the team from the front but the outcome of work or decision is taken by the group members and the leader together (Fiaz et al., 2017). Team members and the leader share their thought. The knowledge of the team member would exuberant and their thought would become experienced. A friendly environment is there as the team members cooperate with the leader. The knowledge of the team would become exuberant. Hence, the culture of the company enhances. The opinion of the team members is granted. In this way, organisation performance is boosted. 
Motivating employees is a significant role of leaders of Aston Martin. The leader always prefers his or her team members, he always things theirs need, demands, how to control their stress and many things (Aron et al., 2019). People are motivated by this leadership very much. The leader is always a concern for his or her members. Leaders of Aston Martin provide family-friendly policies and flexible working hours to motivate employees (Astonmartinlagonda, 2021). A strong society is made under this kind of leadership. Hence, the culture and organisation performance is boosted. Therefore, the group members can learn a lot of things from the leader. The leader is capable to boost his or her followers’ confidence (Galić et al., 2017). A fruitful bond is always made between the members and the team leader. The members would gain knowledge from the leader. The working environment is very cool. Hence organisation performance and culture enhance. 
[bookmark: _Toc68204992]Variables determining effective management and leadership
Time is an important variable for effective management and leadership (Bernerth et al., 2018). Time works like the amount of time an employee has in a week or month to finish his or her work before the deadline. Target and deadline for finishing work are always set for the employee of Astron Martin. Transformational leadership style always helps the employee for finishing work under limited time. People of the company cannot feel demotivated in a limited time. Hence the company's performance is boosted. Money plays a determining role in effective leadership (Al Khajeh, 2018). Suitable money is always required for any work with a suitable time. In Astron Martin, the employees are given a good amount of in-hand salary for their work like as, like the salary of the skilled engineer of Astron Martin is about €40000 per year (Astonmartinlagonda, 2021). 
Good leadership skill and well salary structure motivate the employees and thus the cultural environment under the company are cool and hence, organisation performance is boosted. In a company, resources refer to its people or employee (Fernández-Muñiz et al., 2017). Ultimately, people complete the whole job for a company. They are the main wealth for a company. The leader’s job in a company is to mobilise and motivate the employees. In Astron Martin company, the employees are motivated by the republic, coaching and affiliative leadership style. Around 3000 employees work in Astron Martin and a leader must pay attention to their demand and thoughts (Astonmartinlagonda, 2021). With a good leadership style and management, the company always do that. Hence the employees, as well as the resources of Astron Martin, are always satisfied. Thus, a friendly and cultural environment is made in the company. Hence the company's performance is enhanced by resources and effective leadership and management. 
[bookmark: _Toc68204993]A behavioural approach to management in Astron Martin
A behavioural approach that is similar to behaviour modification is nothing but focusing on maintaining order in an organisation (May et al., 2019). The behavioural approach consists of all the actions to boost the performance of a group of people or individually. This theory can be fulfilled by modelling, rewarding or punishment. There are five steps in this approach like being mindful on own reaction, be attentive, use positive talk, maintain rational detachment, and recognise limit. The behavioural management approach is very effective to reduce an organisation's disruption. In   Astron Martin, the leaders often take a behavioural approach for management. Reward and prizes are given to the hard-working employees in the organisation. The leaders always motivate the employees and stand for them in Astron Martin. 
The employees who would disrupt the environment of the organisation should be punished. In the company, the actual behaviour with each employee is focused. Employees are given special camp or training to enhance proper relation with each other. The organisation's leaders help the employees to upgrade the relationship with each employee and with the leader. For this, a cool environment should be in the company and hence, the culture in the company upgrades and for this, the people in the company satisfies in the company. They can work in a cool manner. Thus, Astron Martin's growth increases day by day and the profit percentage, as well as product manufacturers, increase day by day (Astonmartinlagonda, 2021). Hence Astron Martin's performance is enhanced by good resources, effective leadership and by behavioural approach in the company. 
[bookmark: _Toc68204994]Conclusion
Based on the context of Aston Martin, this study has gone through the relationship between structures, culture, people, and organisational performance of the company. Based on the organisational structure of Aston Martin, the company follows the hierarchical structure in their organisation, in which, the management has been focused upon the team performance. The relationship between people and culture is also significant, as, in Aston Martin, the management hires employees based on their communication skills along with team working skills. Therefore, they can sustain their culture of the business adequately. Hence Astron Martin's performance is enhanced by good resources, effective leadership and by behavioural approach in the company. 
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