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EXECUTIVE SUMMARY

Ford Motor Company has been one of the best in
advanced vehicle business till date. It is an old inheritance who
controlled and up 'til now doing astonishing occupations in the
overall vehicle exhibit.

Some grand motor brands are in like manner asserted by
Ford. Despite these useful things, Ford Motor challenged a setback
considering some confused choices taken by the organization
concerning their business theory. The report is based on the
challenges faced by the Ford Motor Company, the internal strategic
analysis like opportunities and threats and the external factors
influencing the company has been carried out.

These internal and external assessment clearly describes
that where the high ground of Ford Motors is and where it is
insufficient. Individuals who have toughness as their first need will go
for Ford in any case, they need a touch of their methods which the
association ought to consider and handle it.



INTRODUCTION

This report explains the analysis on the topic of “The Decline of Ford”

This report has been requested by Laura James and
submission date is 6 of March 2020 at 3 pm. The aim of this report
is to analyse the report of “Ford Motor Company”. The factors will be
achieved by analysing the below strategies:

e Internal and External strategic factors
e Nature of the problems faced by Ford
e SWOT and PESTLE Analysis.

This report has been completed by Gurpreth Singh of student
ID 1817039 and report is submitted on 6 of March at 3pm.

The research methods used to compile this report will be secondary
sources only:

e Websites
e Journals
e Books



COMPANY OVERVIEW

Ford Motor Company is a second biggest overall
automotive and versatility association. Henry Ford, the originator of
the Ford Motor Company, was considered on a farm close Dearborn,
Michigan, in 1863. The Company's business wires arranging,
amassing, showing, and changing a full line of Ford autos, trucks, and
game utility vehicles (SUVs), also as Lincoln richness vehicles. The
Company works in 4 segments: Automotive, Financial Services, Ford
Smart Mobility LLC, and Treasury Operations(www.reuters.com).

In 1896, Ford had manufactured his first gas-controlled
vehicle which he called the Quadricycle in a workshop behind his
home, while in Detroit he was working as the central planner for the
essential plant of the Edison Illuminating Company. Prior to 1903, He
made two insufficient undertakings to start an association to create
vehicles. Nearly month later the Ford Motor Company was created,
the basic Ford vehicle was collected at a plant on Mack Avenue in
Detroit ( www.hisroy.com ).

In early 1908 year, the primary Model T was
introduced. Energy for this dynamic vehicle was remarkable. With
the introduction of the vehicle successive development framework in
1913, Henry Ford upset the auto world. They could now be mass
conveyed and made progressively open to the ordinary individual. By
the mid-1920s, Ford transformed into the most ordinary vehicle
make. ford delivered over portion of America's vehicles by 1923. By
1941, Ford moved to military creation, making extensively valuable
Jeeps, and returned to customary resident creation in 1945(
www.sheridanford.com ).



http://www.reuters.com/
http://www.hisroy.com/
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CHALLENGES FACED BY FORD

The most immense issues going up against the Ford
Motor Corporation and endorse a technique that most agreeably
settle the troubles of the present business community. It begins by
portraying three of the noteworthy challenges defying the Ford
Motor Company:

* Ford's present system isn't as economically and normally
reasonable as it could be.

* World money related markets are performing undeniably
more deplorable than Ford had expected in before arranging.

* Ford’s general business in making remote markets is lower
than needed.

Ford needs to examine market to get in and with kind of
vehicle, given the overall premium, money related conditions, and
their firm goals. The decision that they cause must to be one that is
fiscally possible given the association's present cash related standing,
and one that will allow them to create and bolster advantage over a
broad stretch of time. Ford motor association intend to have a
valuable result in the business parts in which it cooperates far and
wide.



SWOT ANALYSIS

Ford Motor Company's accomplishment in keeping up its
circumstance as one of the greatest vehicle makers on earth is to
some degree established on its ability to address the stresses raised
right now. The present case study gives a through and through
examination of the motor vehicle industry reliant on the Ford Motor
Company logical investigation. It likewise investigates Ford Motor
Company utilizing SWOT logical tool.

Strengths Weaknesses

*Brand Reputation *Product Failure

*Global Market *Developing Markets

*Innovative *Dependence

FORD SWOT

Opportunities Threats
*Growth *Rivalry
*Cost Reduction *Raw Material Cost

*Technology *Environmental Protection

FIGURE: 1. SWOT Analysis of Ford

Nevertheless, thinking about the logical investigation, Ford
Motor Company was the main significant organization which was not
influenced by the financial emergency. The organization has been
depicted by as the main automaker organization which has endure
the significant emergencies that have hit the engine business without
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monetary bailout by the legislature. This analysis of Company shows
that the firm is equipped for tending to the inside and outside
components in its business. Concentrate on development and
extension can bolster the organization's proceeded with
development and execution improvement (The New York Times
2012).

FORD STRENGTHS (INTERNAL FACTOR)

Brand Image: - Ford is a staggeringly celebrated and strong brand
which has a couple of brand thing portfolios. It is presumably the
most dependable vehicle conveys on earth. Accordingly, the
affiliation has been settled and understood a touch of the general
business of more than 15 percent (Statista 2018). Ford has a versatile
amassing system that relies upon current advancement to produce
present-day engines.

Global market: -The association is furthermore unique in its things,
as they have a collecting closeness in 62 countries over the world.
Ford develops its automobiles on regulated methodologies. They
similarly put strongly in various fuel sources. Brand portfolio
improvement and isolated markets has allowed the automaker to
meet the critical degree of contention and creation costs. Ford has
framed unions with different automakers, for example, BMW,
Toyota, Fiat, Peugeot, Maruti, Tata, Mazda, and GM.

Research and Innovation process: - Ford's innovative work is one of
its key qualities considering the way that the affiliation is decided to
make and grow new things. They are tirelessly attempting to
improve the introduction of their vehicles. The portions that are
assessed intertwine fuel, practicality, thriving, and client endurance.
The organization is right now furnishing its clients with "top tier



efficiency vehicles, for example, hybrid, gas filled and electric ones
(Ford Motor Company 2012).

FORD WEAKNESSES (INTERNAL FACTORS)

Ford shortcomings rely upon the association's requirements
appeared differently in relation to contenders. This bit of the
assessment shows the various levelled confinements or deficiencies,
which are inside essential factors that decrease business potential.

Product Failure: -The entire picture of the association gets an
incentive after they found a workable pace vehicle in view of misses
the mark or security reasons. The organization expected to overview
directly around 271,000 of Ford F-150 vehicles to uproot brake star
stacks in May 2016. In May 2015 Ford expected to overview vehicles
because of the thriving dissatisfactions of the Takata airbags. These
sorts of outlines hurt the brand reputation of the connection and
reducing the conviction of the clients on the brand(
www.marketing91.com ).

Developing markets: - These business parts have dynamically
potential returns and needs to concentrate on it to expand its
general wages and by and large piece of the general business. Ford
has recorded in increasing all basic making markets especially when
stood separated from various automakers, for instance, GM and
Toyota. As indicated by the unit of the bit of the general business of
Ford it isn't doing admirably in the making markets like in India.

Reliance on American Market: - Ford is unimaginably subject to the
American and focal Europe provinces. It constrains its points of
interest and occupations. Geniuses foresee that a huge part of future
vehicle courses of action will begin from making markets, for


http://www.marketing91.com/

instance, China and India. The automaker relies enthusiastically upon
the U.S exhibit which has gotten drenched with humble and eco-
accommodating Japanese vehicles. For instance, more than 80
percent of 2010 arrangements were from North America (Schwed
2011).

Here are the key numbers from Ford's fourth-quarter and full-year 2019 results.

Change (Decline) vs. Q4

Change (Decline) vs.

Metric Q4 2019 2019
2018 2018
R $39.7 (5%) $155.9 (3%)
evenue
billion ° billion °
Wholesale shipments 1,354,000  (8%) 5,386,000 (10%)
485 6.4
Adjusted EBIT $_ : (67%) $, i (8.6%)
million billion
Adjusted EBIT margin 12% (2.3 pp) 41% (0.3 pp)
. ($1.7 . - -
Net income (loss) billion) $1.6 billion worse $47 million  $3.6 billion worse.
illion
Adjusted i
Justed earnings per $0.12 $0.18 lower $1.19 $0.11 lower
share
498 2.78
Adjusted free cash flow s (67%) $ no change

million billion

Flgu re :- 2. (image source: https://www.fool.com/investing/2020/02/05/ford-q4-2019-earnings-loss.aspx )

Higher costs: - Additionally, appeared differently in relation to
contenders like Toyota, Ford's costs and expenses are tolerably
higher. Ford depends after redistributing of material fragments to
achieve flexibility and costs decline. Ford regardless of everything
produce colossal vehicles which are not eco-accommodating despite
the way that market designs have changed consistently.

FORD OPPORTUNITIES (EXTERNAL FACTORS)

Growth: - Extension of client base in various parts can empower
trends in new Improved business markets. Ford is by and by taking a
shot at entering the vehicle highlight in India and China, they have a
remarkable chance to exploit other little nations on the planet and
develop their client base. Ford is placing billions in new engine and


https://www.fool.com/investing/2020/02/05/ford-q4-2019-earnings-loss.aspx

transmission plants in the Mexican states of Chihuahua, Guanajuato
and in Spain too. New plants could drive the pay of the association
higher than any time in recent memory.

Cost reduction: - Ford in like manner gets the opportunity to improve
its cash related staying by stretching out its store system to achieve
better economies of scale and reduction creation costs. The
association could benefit by cost creation by setting up huge creation
plants in modest work markets, for instance, China and India.

Innovative technology: - Ford would be in a situation to recognize
new market separates. Progress being developed offers Ford the
chance to produce cross breed motors. Because creating trade part
designs call for eco-accommodating automobiles. By conveying eco-
accommodating and earth genial vehicles, Ford would be in a
circumstance to acknowledge new market divides. The 2018's C-Max
and Fusion Hybrid vehicle model can be their most colossal
possibility, as they have quite recently gotten the market with this
new model.

THREATS

Rivalry: - The companies like BMW, Chrysler, Toyota, General
Motors, Honda, Nissan, Mercedes Benz, and Hyundai-Kia among
others are contenders of Ford Motor Company. And brands like
General Motors (GM), Toyota, and Honda are the primary rivals in
U.S of Ford (Canis and Yacobucci 2010). Various automakers utilize
various frameworks to make their favourable position. Ford
continues doing battling to keep up its inventive situation in the
business. There is furthermore the risk of development firms like
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Google and Apple in their undertakings to make driverless vehicles
that could go facing Ford's things.

Raw material cost: -The rising grungy material costs of steel and steel
circle can coordinate effect the affiliation's expense and overall pay.
In addition, oil regard instability undermines the business execution
of Ford things, most of which have inner turn over motors. Buyers in
various markets are moving from high fuel expending vehicles to
eco-obliging autos (Kasab, 2015).

Environmental protection: - This industry is going up against various
rules coming up for a protection of the earth. This is making the laws
progressively stringent and the association needs to hold quick to
them by making changes to their creation schematics. Vehicles are
right now researched for open security and quality issues. Ford can
stand up to certifiable challenges if it fails to consent to the new
rules. The consistence and regulatory threats for vehicle brands have
extended in the earlier years considering biological redesigns
bypassing the world.

Economical threats: - The overall economy is standing up to a
stoppage and with 67 plants far and wide Ford needs to take care to
keep the expenses of the vehicles under tight limitations. Cash
differences will wind up being a preferred position. Financial
emergency in Europe bargain the bit of the general business of the
associations (Ford Motor Company 2012).
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PESTLE ANALYSIS

Political factor: - The general political situation gives the two dangers
comparably as open Fords for Ford. On one hand, political fragility in
the European Union, particularly Brexit, can understand a negative
effect on Ford's show in these business divisions. The hard Brexit
stands to lose UK access to supported business concurrences with
other European nations. This may understand a checked decrease of
energy for that broadcast. Gotten together with broadened
obligations on imports as well exports on together with delays at the
UK fringe, the European political playing field may end up being a
clarification behind concern. Governments are intelligently
supporting mechanical movement to update monetary conditions.
This condition offers chance to Ford to utilize managerial impetuses
for progression, ordinarily charitable things and reasonability.

Economical: - Latest occasions have seen a general hang in the
extent of vehicle deals any place all through the world. Near the US,
which watches out for the best piece of the general business if there
should develop an occasion of Ford, in any event, making markets,
for example, India have seen a downturn in the measure of vehicles
being sold. This is set up to be one of the titanic segments that might
be pushing the world economy towards another downturn. In any
case, the reinforcing U.S. dollar is an outside factor that diminishes
total compensations and the associating with nature of Ford's things,
considering that innumerable the association's grungy materials and
vehicle parts are passed on in the United States. Such full-scale
condition shows that Ford must improve efficiencies to help the
open Ford in outside business divisions.
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Social: - Clients now a days are really drenched with choices
concerning the vehicle fragment. With different players and a nearby
drenched publicize, Ford feel it’s harder to attract buyers. Ford can
make by giving things that address the expanding energy for half and
half and electric vehicles. Ford besides gets the chance to improve its
associations, particularly after deals associations to pull in more
clients.

CONCLUSION

The Ford company operates in a genuine and submerged
advertise. Along these lines, the association faces raised degree of
contention from huge players in vehicle industry. Right when
amassed, Ford lie at the most negligible social event which produces
broadest extent of vehicles which moderate expenses. The
association is a strong brand which is comprehensive known. Its
budgetary breaking point and closeness has extended its bit of the
general business. The noteworthy deficiency of the association is
that it significantly depends upon the U.S promote. Cash related
crisis in Europe and America have undermined its introduction and
bit of the pie.
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RECOMMENDATIONS

e Ford Quality Policy Letter outlines the foundation of a method
that loads the centrality of significant worth in everything that
the association do, seeing that the customer describes quality.
It ought to build up a Quality Operating System (QOS) and the
using of main estimations to pick choices that will improve the
possibility of things. Vehicle success is an essential bit of Ford's
QOS. Security Policy diagrams affiliation commitment to design
and create vehicles that meet or outflank material laws and
rules, while meeting the prosperity needs and wants for
customers. Section is reliably endeavouring to update the
security of things.

e Improving Fuel Economy: - Ford should continue improving the
eco-friendly fuel and diesel-controlled vehicles through cutting
edge engine and transmission developments and reduced
vehicle weight.

e Administering Supply Chain: -

The broadness and significance of association store organize
make it attempt to suitably supervise various business and
supportability essentials. To accomplish objectives, association
develop long stretch relationship with suppliers through unique
duty. This helps with conferring business wants on key issues,
for instance, working conditions and global expansion in
emerging Asian and African countries, and assurance that
suppliers have the barricade systems set to ease potential
perils and assurance intelligence of supply. Ford approach
incorporates:

* Communicating norms

* examining their natural and social introduction
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*Helping to create their ecological and social limit

* Collaborating with industry accessories and cross-division
relationship to make courses of action in a non-genuine
condition. By using the scale and reach of company stock
system

Strategy: - Like some other car organization, Ford utilizes a blend of
psychographic, segment, and geographic division factors to consider
the changing needs of the clients of the business. Ford utilizes
separated focusing on procedure for offering the items to the
predefined fragments of clients. Situating is the place the items or
administrations remain in the brain of the customers, what picture is
worked in their psyche when they hear the brand name. Ford
engines use esteem based situating methodology to make
enthusiastic and moving touch with the clients and this helps to
improve financial position of the organisation.

ACTION PLAN

The organization needs to differentiate its items to satisfy the
desires for purchasers in the modern century. Ford needs to
complete market and buyer request research to decide the major
developing business sector patterns and examples. Item
enhancement can be accomplished through the creation of eco-
friendlier and earth clean vehicles which are little.

Monitoring: - Ford motor alliance needs to pick and verify suppliers
subject to their ability to give Ford with quality parts, movement and
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upgrade for a confirmed clarification. It will get obligation for
sourcing decisions from various workplaces, including Purchasing,
Product Development, Supplier Technical Assistance, Spare, and
Material Planning and Logistics. They moreover attempt to see and
work with affiliations that have rules that are balanced or reliable
with Policy.

Reviewing: - Genuine and clear correspondence with sensible, OK
and dependable practices is a key section in setting up strong,
suffering relationship with suppliers. The association have set up a
couple of conversations for duty at all degrees of the affiliation,
including regional supplier social affairs, strength unit reviews,
quarterly business update calls, and enthusiasm for supplier and
industry connection events. This dedication helps with advancing
improve quality, drive advancement, find operational coordinated
efforts and inclination shared obligations to meet viability
destinations.
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APPENDICES

Strengths Weaknesses

*Brand Reputation *Product Failure

*Global Market *Developing Markets

*Innovative *Dependence

FORD SWOT

Opportunities Threats
*Growth *Rivalry
*Cost Reduction *Raw Material Cost

*Technology *Environmental Protection

FIGURE: 1. SWOT Analysis of Ford

Here are the key numbers from Ford's fourth-quarter and full-year 2019 results.

Q42019 Change (Decline) vs. Q4 Change (Decline) vs.
2018 2018
R $39.7 (5%) $155.9 %)
evenue billion ° billion °
Wholesale shipments 1,354,000  (8%) 5,386,000 (10%)
485 6.4
Adjusted EBIT § - (67%) $_ ) (8.6%)
million billion
Adjusted EBIT margin 1.2% (2.3 pp) 4.1% (0.3 pp)
. ($1.7 - . -
Net income (loss) billion) $1.6 billion worse $47 million  $3.6 billion worse.
illion

Adjusted earnings per

$0.12 $0.18 lower $1.19 $0.11 lower
share
498 2.78
Adjusted free cash flow $ . (67%) ‘3. X no change
million billion

DATA SOURCE: FORD. EBIT = EARNINGS BEFORE INTEREST AND TAX, ADJUSTED FIGURES EXCLUDE THE EFFECTS OF ONE-TIME ITEMS; FORD TOOK $2.7 BILLION IN
ONE-TIME CHARGES IN Q4 2019 AND $1.2 BILLION IN Q4 2018. WHOLESALE SHIPMENTS ARE ROUNDED TO THE NEAREST THOUSAND. PP = PERCENTAGE POINTS.

FIGURE: 2. 2019 REULTS
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