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Task 2

Observation of Practice
Guidance: 

A learner must choose an observation of direct social work practice with people in need of care and support and/or their carers. The observation cannot be from giving evidence in court, contributing to strategy group meetings, case conferences or tribunals or any other indirect activity. The consent of the individual/s in need of care and support and/or their carers must be sought before the observation is undertaken. The observation must be undertaken by an observer who is social work qualified and has at least 3 years’ experience (criteria set out in the Programme Handbook). The observation must be for a minimum of 30 minutes. The observer will gain feedback from the individual/s in need of care and support and/or their carers using either the pro forma below or one of the learner’s own design at the end of the visit.  

The learner is responsible for providing a method of gathering feedback for the observer to use. This can be of their own design, and/or adapted to meet the needs of the individual. The provided pro forma can be used where appropriate. The method used will depend on age, ability and language/communication needs of the individuals in need of care and support and/or their carers. 

This section will include examples of the ways in which effective communication impacts on practice in relation to language use, language needs and cultural sensitivity. You must demonstrate the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).

Please ensure you meet the Learning Outcomes for this task (See appendix 5 of the handbook).  

Please answer the questions below.

Observation Summary 

Please include name of the expert witness observing in learner’s details section of the portfolio.

Date of observation:  _ _ _ _ _ _ _ _ _ _ _ _ _ 

To be completed by learner. 









	Question:
Context
Set out the social work objectives and give a brief description of the situation including geographical and legislative contexts and any relevant cultural, ethnicity and language issues, including how consent was gained and how you have considered the impact of the observation on the individual in need of care and support and/or their carers.  

300 words (+/- 10%: include your actual word count at the end of each section).

 The purpose of my involvement was to undertake a supervision visit with Anna (pseudonym), a Family and Friends Foster Carer, as part of my role as a Supervising Social Worker. In line with the Fostering Services (Wales) Regulations 2019 and fostering procedures, supervision takes place every four to six weeks to promote the child’s wellbeing, safeguard the placement and provide support to carers (Welsh Government, 2019). The objectives of this supervision were to review the child’s progress, discuss contact arrangements, reflect on training and daily recordings, identify support needs and agree actions. A key issue raised was the delay in the overnight contact plan, which had caused frustration for both Anna and the child.
The supervision took place at Anna’s home in Cockett, Swansea, an urban area in South Wales. The child, referred to as Tom (pseudonym), had been living with his maternal grandmother since 2017 following emotional harm linked to domestic abuse and parental substance misuse. The supervision provided an opportunity to assess Anna’s ability to continue meeting Tom’s needs and identify any additional support required.
My practice was informed by the Social Services and Well-being (Wales) Act 2014, Regulation and Inspection of Social Care (Wales) Act 2016, Fostering Services (Wales) Regulations 2019, Children Act 1989 and the United Nations Convention on the Rights of the Child (United Nations, 1989). These frameworks ensured that Tom’s welfare, voice and rights remained central to decision-making.
Anna identifies as White Welsh, speaks English as her first language and celebrates Christian traditions. No interpreter was required. To promote anti-discriminatory practice, I adapted my communication style to meet Anna’s needs and considered Tom’s additional learning needs. To reduce anxiety when I was first introduced, I provided a letter with my photograph and information about myself.
Informed consent was obtained prior to the observation. I explained the purpose of my CPEL assessment, confidentiality, GDPR requirements and Anna’s right to withdraw. To minimise the impact of the observation, I maintained transparency, offered opportunities to ask questions and used a strengths-based approach. Through reflective supervision with my line manager, I identified the importance of liaising with the child’s social worker regarding the delayed contact arrangements, reinforcing the value of partnership working and child-centred practice.
(Word Count :329)














	Question: 

Critically reflect on your communication methods and skills during the observation; including how you identified whether you had the necessary communication skills to work with the individual in need of care and support and/or their carers.   

You must use a person-centred approach to demonstrate the integration of social work ethics, values and the Code of Professional Practice. This must include culturally and linguistically sensitive practice and the principles of the “Active Offer” and make reference to “More than Just Words” (Welsh Government, 2012).
1300 (+/- 10%: include your actual word count at the end of each section).
Communication was central to my supervision visit with Anna (pseudonym), a Family and Friends Foster Carer, because the issues discussed were emotionally significant for her and for the child. I recognised that my role was not only to complete the statutory supervision agenda, but also to create a safe space where Anna could speak openly about the delay in the overnight contact plan and the impact this was having on the child. At the start of the visit, I was mindful that Anna had already told me she was worried and upset. I therefore chose not to rush into the supervision questions. Instead, I checked how she was feeling, reminded her of the purpose of the visit, and reassured her that her views would be listened to and recorded. This supported a person-centred approach because I responded to Anna’s emotional presentation and priorities, rather than treating the visit as a purely procedural task.
I used active listening throughout the supervision by giving Anna time to explain her concerns without interruption. I was aware that she needed space to express frustration about the contact arrangements and the wider impact of changes in professionals involved with the child. I reflected back what I had heard, summarised key points and checked whether my understanding was accurate, consistent with a collaborative helping approach (Egan, 2014). This was important because it showed Anna that I was not simply collecting information, but genuinely trying to understand her experience as a kinship carer. I also used open questions, such as asking how she felt the situation was affecting the child and what support she felt would be helpful. Looking back, I think this helped Anna feel more in control of the discussion and enabled us to identify practical next steps together.
My communication reflected social work ethics and values, particularly respect, dignity, partnership and professional integrity. The BASW Code of Ethics identifies human rights, social justice and professional integrity as key ethical principles for social work practice (British Association of Social Workers, 2021). I tried to apply these values by recognising Anna’s lived experience, acknowledging her role as the child’s main source of stability and avoiding any judgement about how emotional she felt during the conversation. I also reassured Anna that the difficulties around contact were not her fault or the child’s fault, while still keeping the focus on constructive planning. This helped me balance empathy with professional responsibility. 
I was also guided by the Social Care Wales Code of Professional Practice. Social Care Wales states that the Code sets out the standards of professional conduct and practice required of social care workers in Wales (Social Care Wales, 2026). In practice, I linked this to communicating openly and honestly, respecting Anna’s rights, promoting wellbeing and maintaining a professional relationship based on trust. I explained the purpose of the supervision clearly, involved Anna in deciding how her concerns should be recorded, and agreed with her that I would arrange a further visit to help document the points she wanted raised with the wider professional network. This demonstrated that I was not making decisions for Anna, but working alongside her. 
I identified whether I had the necessary communication skills by paying attention to Anna’s verbal and non-verbal responses, seeking feedback and reflecting on previous interactions. Early in my involvement, Anna told me that she was slightly deaf and found it difficult when I spoke quickly. I saw this as important feedback rather than criticism. I adapted my communication by slowing my pace, speaking clearly, allowing pauses and checking her understanding. I also positioned myself in a way that supported communication and tried to avoid appearing confrontational or intrusive. This helped me recognise that communication skills are not fixed; they need to be adjusted according to the individual’s needs. Anna’s continued engagement, openness and willingness to share sensitive issues suggested that these adjustments were effective.
I used empathy carefully during the visit. Anna became emotional when discussing the child’s possible loss of trust in professionals and his disengagement from support. At that point, I felt it was more helpful to allow silence and give her time rather than immediately move to problem-solving. I then gently brought the discussion back to what could be done next, including how I could support her to encourage the child to re-engage with the new social worker. Reflecting on this, I think I demonstrated emotional attunement while still keeping the child’s welfare central. I also recognised that if I had moved too quickly into advice-giving, Anna may have felt unheard.
A strengths-based approach was important in my communication because it emphasised Anna’s capabilities, knowledge and resources rather than viewing her only through difficulties (Saleebey, 2013). Anna has significant knowledge of the child’s needs and has shown commitment by learning about caring for a child with additional needs. I acknowledged this during the supervision because I wanted Anna to feel that her experience and expertise were valued. When discussing a sensitive personal issue affecting the child, I listened to Anna’s ideas and supported her thinking about which trusted male family member could provide appropriate support. This approach respected family strengths and avoided positioning professionals as the only people with solutions.
I also considered the child’s additional learning needs when reflecting on my communication. Although the child was not the main participant in the supervision, my communication with Anna still needed to consider his needs and experiences. When I first became involved with the family, I prepared an introductory letter with my photograph, my role, where I come from and some personal interests. I did this because I understood that meeting new professionals could make the child anxious. This was a small but meaningful way of reducing uncertainty and supporting relationship-building at the child’s pace.
Culturally and linguistically sensitive practice was also part of my communication. Anna is White Welsh, was born and brought up in Swansea and speaks English as her first language. However, I did not assume that this meant language choice was irrelevant. As a social worker in Wales, I have a responsibility to consider the Active Offer. Welsh Government guidance on More Than Just Words explains that Welsh language needs should be considered when planning and delivering care, and that responsibility should not be placed on people to request services in Welsh (Welsh Government, 2022). Although Anna said she was not a Welsh speaker and did not require Welsh language support, I still made her aware that Welsh language support could be offered if needed. I understand this as part of respecting identity, choice and equal access to services. 
Anti-discriminatory practice was embedded in the way I communicated with Anna. I considered her age, hearing difficulty and the child’s additional learning needs, and I adapted my style rather than expecting the family to fit around my usual way of working. I spoke with patience, used clear language and avoided professional jargon where possible. I also recognised the importance of Anna’s close family network and did not make assumptions about kinship care or family dynamics. Instead, I explored how her adult daughter and wider family could appropriately support her and the child. This helped me practise in a way that valued Anna’s identity, strengths and support system.
After the visit, I reflected on my communication through supervision with my line manager. I recognised that whilst my direct communication with Anna had been supportive, the situation also required stronger communication across the professional network. I therefore identified the need to speak with the child’s social worker about the concerns raised regarding the delayed overnight contact plan and the impact on the child and Anna. My manager agreed with this plan. This reflection helped me understand that communication in social work is not only about one-to-one conversations; it also involves advocacy, information-sharing and partnership working to improve outcomes.
Overall, this observation helped me critically reflect on my communication methods and skills. I believe my strengths were active listening, empathy, adapting my communication, using a strengths-based approach and keeping Anna and the child at the centre of the discussion. At the same time, I recognised that I must continue to develop confidence in multi-agency communication so that concerns are shared clearly and promptly with the right professionals. This experience reinforced for me that ethical communication is respectful, inclusive, culturally aware and focused on empowering families while safeguarding the child’s wellbeing.
Word count: 1,371 words










Feedback and comments from individual in need of care and support and/or their carers 

Information for the observer

This section of the Observation should not be completed in the presence of the learner. 

No formal written feedback is required from the observer on the learner’s practice. However verbal feedback should be provided to the learner as soon as possible after the observation. If the observer is not the mentor, then feedback should also be provided to the mentor. 

Some or all of the questions below may be used by the observer who can rephrase and add explanations and prompts as required. The observer should record responses from the individual in need of care and support and/or their carers below, or by using an alternative method if required/provided.  
Before asking the questions, the observer must explain to the individual comments will be shared with the learner. It may be useful to explain that it is used as a learning tool for the learner to develop their own practice. 

If the observer is unable to gain feedback, they should briefly say why.

	Was the social worker on time?  Or, if delayed, did he or she contact you?

	Yes she was on time and always is 

	Did the social worker get your permission in advance for the observer to be present? 
Did they explain why they were being observed?

	Yes 

	Were you clear why the social worker met with you today?

	Yes absolutely clear. 

	How well prepared do you think the social worker was for his or her meeting with you?

	Very well prepared 

	  How has the social worker listened to you and respected your views and wishes?

	B reported that Aswini is doing a really good job and described her as helpful and very understanding about the whole situation. B was positive about the support provided and felt listened to and supported by Ash.


	Did the social worker talk to you in a way that you understood?
Did the social worker consider your language needs?

	B explained that when she first met Aswini, she asked her to speak more slowly due to being slightly deaf. B said Aswini was not offended by this and has since spoken at a pace that means B can hear her without any issues.




	How has the social worker’s involvement met your expectations for this visit?

	B stated that she was happy with the support and guidance that Aswini provides. She also commented that the transition from previous Social Worker to Aswini was seamless and that she was really impressed when Ash took over.


	Are there any other comments or suggestions that you would like to make?
	B went on to say that she has no concerns about the service moving forward.
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