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Part 1 Reflection on writing a literature review

1. Introduction

A literature review can be defined as the efficient understanding of an
existing document (both accepted for publication and unpublished) on
the subject that reveal details, concepts, information, and proof authored
from sensible conclusions to satisfy certain objectives or communicate
certain ideas about the nature of the topic and how it is to be explored,
and the collection of these publications in relation to the proposed
studies (Hart, 1998: 13)

It is important to undertake a literature review because a research need
wider context when he finds a problem he want to investigate for the
research. The study, on the other side, is a small piece in a large puzzle
piece; it does not exist in a vacuum. It is based on past efforts, and he
will participate to an ongoing narrative or debate. As a consequence, the
reader should be aware of the entire puzzle piece, not just the shade
and pattern of your specific piece. He needs to reframe the work in a
review of the literature by presenting the bigger context that offers the
foundation and creates the room or gaps for the research.

The literature review's objective is to find the research endeavour,
establish its framework or backdrop, and provide perspective into past
work. (Blaxter and colleagues, 2010: 124) [A literature review] should
show... a thorough understanding of the subject's theoretical framework
for this study. Phillips and Pugh (2010), p. 64 [A writer] collects and
summarise the important themes, problems, findings, and research
methodologies that arise from a critical analysis of the readings in a
literature review. (Nunan, 1992: 217) [The literature review should have
been] a reasonable argument that leads to the presentation of a
suggested research project.

This reflexion will look at tactics for conducting successful literature
review and techniques for studying' il will explore the purpose, the
content on how to conduct a as well as the objective and techniques of
doing a systematic literature review.



2. Purposes of the literature review
The literature review should present the purposes of the research, the
historical background, showing what probably took place in a historical
context; the contemporary context which is the discussion of the current
context in which the work is located in chosen field debates and the
trajectory of current and continuing research.

This part of the literature review will be clearly connected to the
discussion of the importance of project. It is critical to present and
explain any ideas and notions that the project wants to use to drive the
research and help make meaning of the findings in the literature review.
The researcher should describe how he interpret such theories and
concepts. This can be done by first comparing and contrasting how
many others have debated and described concepts and theories, and
then expressing his own position. It's possible that as a researcher, you
will utilize the terminology in the research that has been developed and
utilized in various manners by other researchers in the area.

This language is likely to also include terms for theories and concepts
like those mentioned in the previous article. It is essential that a
researcher do not presume that all of the words and phrases he include
have the same meanings.

As a consequence, a researcher must educate the audience about the
different ways a term has been described and understood, as well as
how he intend to be using the term.

It is critical to demonstrate that you have solid knowledge in the field and
that the assessment of the literature is not a "laundry list" of past studies
(Rudestam and Newton, 2007: 62).

3. Sources and search techniques
a literature search is a systematic and thorough search of all sorts of
published literature in order to find as many articles as feasible that are
pertinent to a certain issue,’ says Sarah Gash (1999: 1).

It is an important aspect of the research approach since it serves as the
foundation for the reading and, later, the written literature review that
emerges in the thesis or dissertation.



When performing research, a researcher will not be confined to a single
sort of journal or source of information, but will want to look into the
entire range of possible sources like Books, textbooks, journal articles,
published field literature reviews, theses and dissertations, reports, and
web sites are the most prevalent sources

4. Structure of literature review
Wellington et al. (2005) stress the importance of reviewing the study
guestions or research topic on a regular basis in order to better
determine and adapt what or how much the researcher read in relation
to the research subject.

The ongoing, cycle, and interconnected processes that all lead to the
review of the literature are depicted in Figure 1.

All other activities, such as creating study questions and explaining the
research problem, are influenced and influenced by the literature search
and studying, providing inspiration for the writings.

As a result of writing, a researcher will be able to discover and explain
the ideas, as well as refine the focus of the research and the substance
of your study.
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Figure 1 The literature review process (Ridley, 2010)



It is strongly advised that the researcher includes the following in the
more traditional and still more common practise of writing the literature
review in one or more independent paragraphs:

a) An introduction that describes how the study is structured;

b) Headings and sub-headings that serve as a road map for the many
strands of the argument.

c) A conclusion that summarises the main points.

5. Approaches to aliterature review
Systematic review

The goal of a systematic review is to find the solution to a well-defined
and particular query that is formed before reading books (Petticrew &
Roberts, 2006).

Even though some qualitative data may be included in a systematic
review, the vast majority of studies are quantitative and depend on
statistical information (Gough, Oliver, & Thomas, 2012; Higgins & Green,
2008).

Traditional-Narrative review

This method of review is still popular with students and scholars in the
social scientists and education (Jesson et al., 2011).

Conventional story reviews incorporate research methods, qualitative,
guantitative, and theoretical studies from a number of academic
disciplines.

The examiner collects a wide range of relevant literature on the subject.
The reviewer collects a wide range of literature on the subject and
summarise it into a cohesive analysis that emphasizes the main issues,
developments, complexity, and conflicts at its heart (Jesson et al., 2011).

Phenomenological-HermeneuticReview

As a theory for understanding the meaning of text and as a method for
interpreting scholarly writing, hermeneutic—phenomenological review
relies on interpretive and phenomenology philosophies (Boell & Cecez-
Kecmanovic, 2010, 2014).



The material is seen as a chance for a "interactional relationship" rather
than a presentation of official truth (Van Manen, 1990, p. 76).

This is a debate among scholars and intellectuals, and the writer of the
review is a player who is seeking answers and bringing out problematic
assumptions.

The objective of a review of the literature, according to Smythe and
Spence (2012), is to get writers and editors thinking.
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A systematic review's goal is to provide a concise overview of all
relevant research in response to a specific research issue, also often
known as'secondary research' (research on research), it makes use of
all available research.

A systematic review is a review article done by a team of skilled staff that
focuses on explicitly specified objectives and/or research questions.

It typically assessed the efficacy of a new intervention, but more lately tit
examines on broader questions and how and why an action works, its
feasibility, context, and cost efficiency.

The objective is to compile research results from a range of disciplines
on a single protocol or issue, which may then be utilised to create policy
and skills in the field.

A clear search approach, inclusion and exclusion criteria for publications
and studies picked from the search, a synthesis of data from the sources
included, and extensive coding and analysis of the findings from all the
research are all made transparent so that they can be replicated.

Stakeholders, such as legislators and service consumers, are likely to
provide input during the process (the Campbell Collaboration; EPPI-
Centre, 2007; Rutter et al., 2010; Jesson et al., 2011)



Part 2 Presentation of 100 references from reading and notes from Google
sheets

1

A B Cc D
| Author | Year | Title | Type |
The Journal of Occ
Alimo-Metcalfe, B. & Alban-Metcalfe, J. 2001 The of a new ip questionnaire. Article Psychology.
Alimo-Metcalfe, B. & Alban-Metcalfe, J. 1991 The Full Range of L ip Di Basic & Manuals. Book Publisher: Bass, A
Ansari, M.A. 1990 Managing People at Work: Leadership Styles & Influence Strategy. Book Publisher: Sage Pt
The implications of ional & ional ip for individual, team, &
B.M., & Avolio, B.J. 1990 organizational development. Article Research in Organ
Barbuto, J. E. 1997 Taking the charisma out of transformational leadership. Article Journal of Social B
Effects of transformational ip training & & financial :A
Barling, J., Weber, T., & Kelloway, E. K. 1996 field experiment. Article Journal of Applied
Bass, BM 1981 Stogdill's H&book of leadership: Revised & exp&ed edition. Book Publisher: Free Pre
Bass, BM 1985 Leadership & Performance beyond Expectations. Book Publisher: Free Pre
Bass, B.M 1990 Bass & Stogdill's h&book of leadership. Book Publisher: Free Pre
U.S. Army Researc
Bass, BM 1996 A new paradigm of leadership: An inquiry into transformational leadership. Article Sciences.
Bass, B.M. & Avolio, B.J. 1995 MLQ Multi-factor Leadership Questionnaire Manual. Book Publisher: Mind Gz
Bass, B.M. & Riggio, R.E. 2006 Transformational Leadership. Book Publisher: Lawrenc
Bateman, T.S. & Strasser, S. 1984 A Longitudinal Analysis of the Ar of O izati C Article Academy of Manag ..
Publisher: New Yor -
Author | Year | litle | lype |
Bateman, T.S. & Strasser, S. 1984 A Longitudinal Analysis of the Antecedents of Organizational Commitment. Article Academy of Manag
Publisher: New Yoi
Batten, J.D. 1989 Tough-Minded Leadership. Book Association.
360 degree leadership in the public sector: developing an approach to collective Paper presented a
Brookes, S. M. 2007 leadership. Article Transantlatic Dialo:
Brown, D. & Crace, RK. 1996 Values in life role choices & outcomes: a conceptual model. Article Leadership in Orgz
Government Mana
Bryman, A. 1986 Leadership & Organizations. Avrticle Organizational Cor
Burns, J.M. 1978 Leadership. Avrticle Publisher: Harper ¢
Contrasting perspectives on strategic leaders: Toward a more realistic view of top
Cannella, Jr., A A., & Monroe, M.J. 1997 managers. Article Journal of Manage
Carless, S. A., Wearing, A. J. & Mann, L. 2000 A Short Measure of Transformational Leadership. Article Journal of Busines:
Carlson, D.S., & Parrewe, P.L. 1995 Institutionalization of Organizational Ethics through Transformational Leadership. Article Journal of Busines:
Chemers, M.M. 1997 An Integrative Theory of Leadership. Book Publisher: Lawrenc
Coelzee. 2005 Employee Commitment. Book Publisher: Universi
Colbert A.E., Kwon LW.G. 2000 Factors related to the organizational commitment of college & university auditors. Article J. Manager. Issues
Cole, GA. 2005 Personnel & Human Resource Management. Book London: ELST Puk..

Author

Year

Charismatic & Transformational Leadership in Organizations: An Insider's Perspective

| Itle

| lype

Colbert A.E., Kwon LW.G.
Cole, GA.

Conger, J. A.

Deluga, R. J.
Downton, J. V.

Drucker, P.F.
Einstein, W. O
Erkutlu, H.
Esposito, J. L.

Eztioni, A.
Fairholm, G. W.

2000 Factors related to the organizational commitment of college & university auditors. Article

2005 Personnel & Human Resource Management. Book
Charismatic & Transformational Leadership in Organizations: An Insider's Perspective

1999 on these Developing Streams of Research. Article
The effects of Transformational, Transactional & Laissez Faire Leadership

1990 characteristic on Subordinate Influencing Behaviour. Article

1973 Rebel Leadership: commitment & charisma in a revolutionary process. Book

1999 The shape of Things to Come In. Article

1995 The challenge of leadership: A diagnostic model of transformational leadership. Article
The impact of transformational leadership on organizational & leadership

2008 effectiveness. Article

2002 Interactive, multiple-method questionnaire evaluation research: A case study. Article

1961 A Comparative Analysis of Complex Organizations. Book

1991 Values leadership: Towards a new philosophy of leadership. Article

An inviactinatinn nf laardarchin chila & Araanizatinnal sammitmant amana Sandi niklie

J. Manager. Issues
London: ELST Put

The Leadership Qu

Journal of Basic &
New York: The Fre

Leader lo leader: E
the Drucker Found

The Journal of Apg
Entrepreneurship.

Journal of Manage

Paper presented a'
Questionnaire Dev
Methods.

New York: Free Pre
New York: Praeger -



35 | Fairholm, G. W. 1991 Values leadership: Towards a new philosophy of leadership. Article New York: Praeger
6 An investigation of leadership style & organizational commitment among Saudi public
Faisal Homoud Al-Ammaj 2000 employses. Article Thesis
37 |Fein, E.,Tziner, A. & Vasiliu, C. 2010 Age Cohort Effects, Gender, & Romanian Leadership Preferences. Article Journal of Manage
8 International Revie
Fiedler, F. E., & House, R.J. 1988 Leadership theory & research: A report of progress. Article Psychology.
39 Fiedler, FE. 1976 A Theory of Leadership Effectiveness. Book Publisher: McGraw
40 Field, R. H. G. 1979 A critique of the Vroom-Yetton Contingency Model of Leadership Behaviour. Article Academy of Manag
41 Fitz-enz, J. 1990 Getting & Keeping Good Employees. Avrticle In Personnel.
4 Garcia-Morales, V., Matias-Reche, F., & Influence of transformational leadership on arganizational innovation & performance
Hurtado-Torres, N. 2008 depending on the level of organizational learning in the pharmaceutical sector. Article Journal of Organizi
43 | George, J.M., & Jones, G.R. 2008 Organizational Behavior Article New Delhi: Pearso
4. Ginzberg, E.; Ginsburg, S.W.; Axelrad, S.;
Herma, J.L. 1951 Occupational choice: an approach to a general theory. Book New York: Columb
45 Leadership styles & employee Motivation: An empirical investigation in a leading oil International Journ
Gopal R., Ghose Chowdhury R. 2014 company in India. Article Management.
" Communication, procedural justice, & employee attitudes: relationships under -
Gopinath, C. & Becker, TE. 2000 conditions of divestiture. Article An enduring experi
46 Communication, procedural justice, & employee attitudes: relationships under
Gopinath, C. & Becker, T.E. 2000 conditions of divestiture. Article An enduring experi
47 Goulder, Ed.Alvin W. 1950 Studies in Leadership: Leadership & Democratic Action. Article India: Pearson Pre
48 Griffin, Mark A. & Rafferty, Alannah E. 1990 Dimensions of transformational leadership: Conceptual & empirical extensions. Article The Leadership Qu
49 Groves, R. M. 1987 Research on survey data quality. Article Public Opinion Que
50 Guyot, J. F. 1962 Government bureaucrats are different. Article Public Administrati
5 Veritable authentic leadership: emergence, functioning, & impact, in W, Gardner, B. Authentic Leaderst
Hannah, S. & Gardner, W 2005 Avolio & F. Walumbwa. Article Effects & Developn
5 Comparing Public & Private Managers' Leadership Styles: Underst&ing the Role of Job
Hansen, J. R., & Villadsen, A. R. 2010 Context. Article International Public
53 Journal of Organiz:
Hill, W, 1973 Leadership Style: Rigid or Flexible. Article Performance.
54 Hofstede, G. 1991 Management in a multicultural society. Article Malaysian Manage
55  Holl&er, E.B., & Julian, J.W. 1969 Contemporary trends in the analysis of leadership processes. Article Psychelogical Bulle
56 House, R.J. 1971 A Path-Goal Theory of Leader Effectiveness. Article Journal of Adminis
57 Transformational leadership, transactional leadership, locus of control & support for
Howell, J. M, & Avolio, B. J. 1993 innovation: Key predictors of consolidated-business-unit performance. Article Journal of Applied
58 Hrebiniak, L. G. 1974 Effects of job level & participation on employee attitudes & perception of influence. Article Academy of Manag .
58 | Hrebiniak, L. G. 1974 Effects of job level & participation on employee attitudes & perception of influence. Article Academy of Manag
59 |Hunt, J.G. 1991 Leadership: A new synthesis. Book Newbury Park, CA
60 | J. Leslie Mckeown 2002 Retaining top employee. Book Tata McGraw Hill -
61 J.E.Bono ad T.A. Judge 2004 Personality & Transformational & Transactional Leadership: A Meta-Analysis. Article Journal of Applied
62 | J&aghi, Gh, Matin, H.Z., & Farjame, A. 2009 Comparing Transformational Leadership in Successful & Unsuccessful Companies. Article International Journ
53 |Johnston, M. W., Parasuraman, A., Futrell, A Longitudinal Assessment of the Impact of Selected Organizational Influence’s on
C. M., & Black, W. C. 1990 Salespeople's Organizational Commitment During Early Employment. Article Journal of Marketir
64 | Jones, G. R. 2001 Organizational Theory, Design & Change: Text & cases Book London: Prentice F
5 Transformational & Transactional Leadership: A Meta-Analytic Test of Their Relative
Judge & R. Piccolo 2004 Validity. Article Journal of Applied
66 | Kelman, H.C. 1958 Compliance, Identification, & Internalization: Three Process of Attitude Change. Article Journal of Conflict
67 Direct & indirect effects of three core charismatic leadership components on
Kirkpatrick, S. & Locke, E. 1996 performance & attitudes. Article Journal of Applied
8 The effects of transformational leadership on teacher attitudes & student performance
Koh, W. L., Steers, R. M., & Terborg, J. R. 1995 in Singapore. Article Journal of Organiz:
% The leadership challenge: how to keep getting extraordinary things done in Pacific Grove, CA:
Kouzes, J. M., & Posner, B. Z. 1995 organizations. Book Co. -
70 Krejcie & Morgan 1970 Determining Sample Size for Research Aclivities Article Educational & Psyt .
- Author | Year Title | Type |
T Krejcie & Morgan 1970 Determining Sample Size for Research Activities. Article Educational & Psyc
71 Lassey, W. 1976 Leadership & social change Book California: Universi
72 Lewin, K 1935 A dynamic theory of personality. Book Cambridge, UK: C:
73 | Lind, B. & Stevens, J 2004 Match your merger integration strategy & leadership style to your merger type. Article
e The relationship between commitment & organizational culture, subculture, leadership
Lok, P, & Crawford, J. 1999 style & job satisfaction in organizational change & development. Avrticle Leadership & Orga
75 |Lussier, R. N., & Achua, C. F. 2007 Leadership: Theory, Application, Skill Development. Book Management & Or
76 | Osborn, Schermerhorn, & Hunt. 2008 Organizational Behavior. Book USA: John Wiley &
77 |Qzaralli, N. 2003 Effects of Transformational Leadership on Empowerment & Team Effectiveness. Article Leadership & Orga
78 | Pavett, C., Lau, A. 1983 Managerial work: The influence of hierarchical level & functional specialty. Article Academy of Manag
79 | Pfeffer, J. 1998 Seven practices of successful organizations. Article Academy of Manag
80 Podsakoff, P. M., MacKenzie, S. B. Transformational Leader Behaviors & their Effects on Follower's Trust in Leader Organizational Citi;
Morrman, R. H. & Fetter, R 1990 Satisfaction. Article Quarterly.
81 |R&all, D. M. & Cote, J. A. 1991 Interrelationships of work commitment constructs. Article Research Article.
82 |Rafferty, A. E., Griffin M. A. 2004 Dimensions of transformational leadership: Conceptual & empirical extensions. Article The Leadership Qu
83 |Reis, S. 2004 Multifaceted nature of intrinsic motivation: The theory of 16 basic desires. Article Review of General
84 |Robbins, S.P. 1994 Essentials of Organizational Behaviour. Book Publisher: Prenlica:
+ E Sheet1 = B3 Explore



N Author | Year | Title | Type |
B
85 Reis, S. 2004 Multifaceted nature of intrinsic motivation: The theory of 16 basic desires. Article Review of General
84 Robbins, S.P. 1994 Essentials of Organizational Behaviour. Book Publisher: Prentice
85 | Schon, D. A. 1984 Leadership as reflection in action. Article Urbana: University
86 | Shamir, B. 1992 Attribution of influence & charisma to the leader: The romance of leadership revisited. ~ Article Journal of Applied
g7 | Shaw,J. D., Duffy, M. K., Johnson, J. L., &
Lockhart, D. E. 2005 Turnover, social capital losses, & performance. Article Academy of Manag
88 Leadership style profiles of retail managers: personal, organizational & managerial International Journ
Shim 8., Lusch R. F., Goldsberry E. 2002 characteristics. Article Management.
89 |Siegel, L., & Lane, LM. 1982 Personal & Organizational Psychology Homewood. Article Richard D. Irwin, Ir
% London: YMCA Ge
Smith, M. K. 1999 Born & Bred? Leadership, Heart & Informal Education Book Foundation,
01 Using self-report questionnaires in OB research: A comment on the use of a
Spector, P. E. 1994 controversial method. Article Journal of Organiz:
02 The problem of leadership: A lock at some recent findings of behavioural science
~  Spotts, J.V. 1964 research. Article
93 | Stallworth, L. H. 2003 Mentoring, organizational commitment & intentions to leave public accounting. Article Managerial Auditin
94 | Stogdill, R.M. 1948 Personal factors associated with leadership: A survey of the literature. Article The Journal of Psy .
95 Transformational & Transactional Leadership: A Meta-Analytic Test of Their Relative
. - - v -
a Author | Year Title | Type |

Stogdill, R.M.
T.Judge & R.Piccolo

Taylor, R.L., & Rosenbach, W.E.
Trice, H.M., & Beyer, J.M.

Venkatapathy, R.
Volk, M., & Lucas, M

Voon, M. L., Lo, M. C., Ngui, K. S. & Ayob,
N.B.

Vroom, V. H., & Yetton, P.

1948 Personal factors associated with leadership: A survey of the literature. Avrticle
Transformaticnal & Transactional Leadership: A Meta-Analytic Test of Their Relative

2004 Validity. Article

1989 Leadership: Challenges for today's manager. Book

1993 The Cultures of Work Organizations. Book
Perception of Top Management Leadership Styles & Climate: A Study of Private &

1990 Public Executives. Article

1991 Relationship of management style & anticipated turnaver. Article
The influence of leadership styles on employees’ job satisfaction in public 293 sector

2011 organizations in Malaysia. Article

1973 Leadership and outcomes of performance appraisal. Avrticle

Photos of the other side of the Google sheets

The development of a new transformational leadership questionnaire.
The Full Range of Leadership Development: Basic & advanced Manuals.
Managing People at Work: Leadership Styles & Influence Strategy.

Article
Book
Book

The implications of transactional & transformational leadership for individual, team, &
organizational development.

Taking the charisma out of transformational leadership.

Article
Article

Effects of transformational leadership training & attitudinal & financial outcomes: A
field experiment.

Stogdill's H&book of leadership: Revised & exp&ed edition.

Leadership & Performance beyond Expectations.
Bass & Stogdill's h&book of leadership.

A new paradigm of leadership: An inquiry into transformational leadership.

MLQ Multi-factor Leadership Questionnaire Manual.
Transformational Leadership.

A Longitudinal Analysis of the Antecedents of Organizational Commitment.

Article
Book
Book
Book

Article
Book
Book
Article

PHIY GO W A UM UL T A S Y

Psychology.

The Journal of Psy G

Journal of Applied

New Yark: Nichols
Library of America.

Englewood Cliffs: F

-~

Indian Journal of Ir
Dimensions of Criti

International Journ
Social Sciences. 4

Journal of Occupat

[rRsTHe

Publisher: Bass, Avolio, & Associates.

Publisher: Sage Publication.

Research in Organizational Change

& Development.

Journal of Social Behavior & Personality.

Journal of Applied Psychology.

Publisher: Free Press, New York.
Publisher: Free Press, New York.
Publisher: Free Press, New York.

U.S. Army Research Institute for Behavioural & Social

Sciences.
Publisher: Mind Garden, Palo Alto.

Publisher: Lawrence Erlbaum Associates, New York.

Academy of Management Journal.

Publisher: New York: American Management



6 | Taking the charisma out of transformational leadership.

7 Effects of transformational leadership training & attitudinal & financial outcomes: A
field experiment.

8 | Stogdill's H&book of leadership: Revised & exp&ed edition.

9 | Leadership & Performance beyond Expectations.

|0 |Bass & Stogdill's h&book of leadership.

i A new paradigm of leadership: An inquiry into transformational leadership.

12 'MLQ Multi-factor Leadership Questionnaire Manual.

I3 | Transformational Leadership.

14| A Longitudinal Analysis of the Antecedents of Organizational Commitment.
Tough-Minded Leadership.

leadership.
7 | Values in life role choices & outcomes: a conceptual model.

Leadership & Organizations.

Leadership & Organizations.
Leadership.

Contrasting perspectives on strategic leaders: Toward a more realistic view of top
managers.

A Short Measure of Transformational Leadership.

Institutionalization of Organizational Ethics through Transformational Leadership.
An Integrative Theory of Leadership.

Employee Commitment.

Factors related to the organizational commitment of college & university auditors.
Personnel & Human Resource Management.

Charismatic & Transformational Leadership in Organizations: An Insider's Perspective

on these Developing Streams of Research.

The effects of Transformational, Transactional & Laissez Faire Leadership
characteristic on Subordinate Influencing Behaviour.

Rebel Leadership: commitment & charisma in a revolutionary process.

The shape of Things to Come In.

The shape of Things to Come In.

The challenge of leadership: A diagnostic model of transformational leadership.

The impact of transformational leadership on organizational & leadership
effectiveness.

Interactive, multiple-method questionnaire evaluation research: A case study.
A Comparative Analysis of Complex Organizations.
Values leadership: Towards a new philosophy of leadership.

An investigation of leadership style & organizational commitment among Saudi public

employees.
Age Cohort Effects, Gender, & Romanian Leadership Preferences.

Leadership theory & research: A report of progress.
A Theory of Leadership Effectiveness.
A critique of the Vroom-Yetton Contingency Model of Leadership Behaviour.

Cattina & Kaanina (Zand Fmnlavoac

360 degree leadership in the public sector: developing an approach to collective

Article

Article
Book
Book
Book

Article
Book
Book
Article

Book

Article
Article

Article

Avrticle
Article

Article
Article
Article
Book
Book
Article
Book

Article

Article
Book

Avrticle

Article

Article

Article

Article
Book
Article

Article
Article

Article
Book
Article

Artirla

10

Journal of Social Behavior & Personality.

Journal of Applied Psychology.

Publisher: Free Press, New York.
Publisher: Free Press, New York.
Publisher: Free Press, New York.

U.S. Army Research Institute for Behavioural & Saocial
Sciences.

Publisher: Mind Garden, Palo Alto.
Publisher: Lawrence Erlbaum Associates, New York.
Academy of Management Journal.

Publisher: New York: American Management
Association.

Paper presented at the University of Delaware 3rd
Transantlatic Dialoque conference.

Leadership in Organization.

Government Managers, Business Executives, &
Organizational Commitment.

LOVernment Managers, BUSINESS EXECUlVes, &
Organizational Commitment.

Publisher: Harper & Row, New York.

Journal of Management.

Journal of Business & Psychology.

Journal of Business Ethics.

Publisher: Lawrence Erlbaum Associates, New York.
Publisher: University of Pretoria.

J. Manager. Issues

London: ELST Publishers.

The Leadership Quarterly.

Journal of Basic & Applied Social Psychology.
New York: The Free Press.

Leader to leader: Enduring insights on leadership from
the Drucker Foundation’s award-winning journal.

et aamnansr s iaear el NS RAN s S na i 1

the Drucker Foundation’s.;ward—winning journal.

The Journal of Applied Management &
Entrepreneurship.

Journal of Management Development.

Paper presented at the International Conference in
Questionnaire Development, Evaluation, & Testing
Methods.

New York: Free Press.
New York: Praeger.

Thesis
Journal of Management Development.

International Review of Industrial & Organizational
Psychology.

Publisher: McGraw-Hill, New York.
Academy of Management Review.

In Pareannal



George, J.M., & Jones, G.R.

Ginzberg, E.; Ginsburg, S.W.; Axelrad, S.;
Herma, J.L.

Gopal R., Ghose Chowdhury R.

Gopinath, C. & Becker, TE.

Goulder, Ed.Alvin W.

Griffin, Mark A. & Rafferty, Alannah E.
Groves, R. M.

Guyot, J. F.

Hannah, S. & Gardner, W
Hansen, J. R., & Villadsen, A. R.

Hill, W.
Hofstede, G.

i = Chantd =

Hill, W.

Hofstede, G.

Holl&er, E.B., & Julian, J.W.
House, R. J.

Howell, J. M, & Avolio, B. J.
Hrebiniak, L. G.

Hunt, J.G.

J. Leslie Mckeown

J.E.Bono ad TA. Judge

J&aghi, Gh, Matin, H.Z., & Farjame, A

Johnston, M. W., Parasuraman, A., Futrell,
C. M., & Black, W. C.

Jones, G. R.

Judge & R. Piccolo
Kelman, H.C.

1+ = Chaatl -

2008 Organizational Behavior Article
1951 Occupational choice: an approach to a general theory. Book
Leadership styles & employee Motivation: An empirical investigation in a leading oil
2014 company in India. Article
Communication, procedural justice, & employee attitudes: relationships under
2000 conditions of divestiture. Article
1950 Studies in Leadership: Leadership & Democratic Action. Article
1990 Dimensions of transformational leadership: Conceptual & empirical extensions. Avrticle
1987 Research on survey data quality. Article
1962 Government bureaucrats are different. Article
Veritable authentic leadership: emergence, functioning, & impact, in W. Gardner, B.
2005 Avolio & F. Walumbwa. Article
Comparing Public & Private Managers' Leadership Styles: Underst&ing the Role of Job
2010 Context. Article
1973 Leadership Style: Rigid or Flexible. Avrticle
1991 Management in a multicultural society. Article
1973 Leadership Style: Rigid or Flexible. Article
1991 Management in a multicultural society. Article
1969 Contemporary trends in the analysis of leadership processes. Article
1971 A Path-Goal Theory of Leader Effectiveness. Article
Transformational leadership, transactional leadership, locus of control & support for
1993 innovation: Key predictors of consolidated-business-unit performance. Article
1974 Effects of job level & participation on employee attitudes & perception of influence. Article
1991 Leadership: A new synthesis. Book
2002 Retaining top employee. Book
2004 Personality & Transformational & Transactional Leadership: A Meta-Analysis. Article

2009 Comparing Transformational Leadership in Successful & Unsuccessful Companies. Article
A Longitudinal Assessment of the Impact of Selected Organizational Influence's on

1990 Salespeople’s Organizational Commitment During Early Employment. Article

2001 Organizational Theory, Design & Change: Text & cases Book
Transformational & Transactional Leadership: A Meta-Analytic Test of Their Relative

2004 Validity. Article

1958 Compliance, |dentification, & Internalization: Three Process of Attitude Change. Article

The effects of transformational leadership on teacher attitudes & student performance

11

New Delhi: Pearso

New York: Columb

International Journ
Management.

An enduring experi
India: Pearson Pre
The Leadership Qu
Public Opinion Qué
Public Administrati

Authentic Leaderst
Effects & Developr

International Public

Journal of Organiz:
Performance.

Malaysian Manage ~

Perfurmance.g

Malaysian Manage
Psychological Bulle
Journal of Adminis!

Journal of Applied
Academy of Manag
Newbury Park, CA
Tata McGraw Hill -
Journal of Applied
International Journ

Journal of Marketir
London: Prentice i

Journal of Applied .
Journal of Conflict -

in Singapore. Article Journal of Organizational Development.
The leadership challenge: how to keep getting extraordinary things done in Pacific Grove, CA: Thomson Brooks/Cole Publishing
organizations. Book Co.
Determining Sample Size for Research Activities. Article Educational & Psychological Measurement.
Leadership & social change. Book California: University Associates.
A dynamic theory of personality. Book Cambridge, UK: Cambridge University Press.
Match your merger integration strategy & leadership style to your merger type. Article
The relationship between commitment & organizational culture, subculture, leadership
style & job satisfaction in organizational change & development. Article Leadership & Organizational Development.

" Leadership: Theory, Application, Skill Development. Book Management & Organization Review.
Organizational Behavior. Book USA: John Wiley & Sons, Inc.
Effects of Transformational Leadership on Empowerment & Team Effectiveness. Article Leadership & Organization Development Journal.
Managerial work: The influence of hierarchical level & functional specialty. Article Academy of Management Journal.
Seven practices of successful organizations. Article Academy of Management Journal.
Transformational Leader Behaviors & their Effects on Follower’s Trust in Leader Organizational Citizenship Behaviors. Leadership
Satisfaction. Article Quarterly.
Interrelationships of work commitment constructs. Article Research Article.



12

I.Interre\ationsmps of work commitment constructs. Article Research Article.
Dimensions of transformational leadership: Conceptual & empirical extensions. Article The Leadership Quarterly.
Multifaceted nature of intrinsic motivation: The theory of 16 basic desires. Article Review of General Psychology.
Essentials of Organizational Behaviour. Book Publisher: Prentice Hall, Englewood Cliffs.
Leadership as reflection in action. Article Urbana: University of lllinois
Attribution of influence & charisma to the leader: The romance of leadership revisited.  Article Journal of Applied Social Psychology.
Turnover, social capital losses, & performance. Article Academy of Management Journal.
Leadership style profiles of retail managers: personal, organizational & managerial International Journal of Retail & Distribution
characteristics. Article Management.
Personal & Organizational Psychology Homewood. Article Richard D. Irwin, Inc.
London: YMCA George Williams College/The Rank
Born & Bred? Leadership, Heart & Informal Education Book Foundation.
Using self-report questionnaires in OB research: A comment on the use of a
controversial method. Article Journal of Organizational Behavior
The problem of leadership: A look at some recent findings of behavioural science
research. Article
Mentoring, organizational commitment & intentions to leave public accounting. Article Managerial Auditing Journal.
The problem of leadership: A look at some recent findings of behavioural science
‘esearch. Article
Vlentoring, organizational commitment & intentions to leave public accounting. Article Managerial Auditing Journal.
Personal factors associated with leadership: A survey of the literature. Article The Journal of Psychology.
Transformational & Transactional Leadership: A Meta-Analytic Test of Their Relative
validity. Article Journal of Applied Psychology.
New York: Nichols Publishing. Orange, NJ: Leadership
_eadership: Challenges for today's manager. Book Library of America.
The Cultures of Work Organizations. Book Englewood Cliffs: Prentice Hall.
Perception of Top Management Leadership Styles & Climate: A Study of Private &
2ublic Executives. Article Indian Journal of Industrial Relations.
Relationship of management style & anticipated turnover. Article Dimensions of Critical Care.
The influence of leadership styles on employees’ job satisfaction in public 293 sector International Journal of Business, Management &
organizations in Malaysia. Article Social Sciences.
Leadership and outcomes of performance appraisal. Article Journal of Occupational Psychology.



13

Part 3 A LITERATURE REVIEW OF THE STUDY ON THE IMPACT OF
LEADERSHIP STYLES ON EMPLOYEE COMMITMENT IN SMEs IN
THE DEMOCRATIC REPUBLIC OF CONGO

. Background of Leadership

Leadership studies are not a new concept, but rather an ancient
practice. Leadership practices can be found in the ancient civilisations of
Egypt and Rome. Leadership occurs widely among all people,
regardless of background (Bass, 1981). Leadership has piqued the
interest of scholars, military generals, politicians, and more casual
observers from ancient times to the present. Leadership styles have
been widely investigated, and leadership perspectives have been
published and modified. Despite these efforts, the issue of leader
behaviour remains uncertain (Gordon, 1982). Despite the fact that the
term "leadership” has been used since the early nineteenth century
(Stogdill, 1974), there is still a lack of a comprehensive method of
evaluating the causality of successful leadership (Taylor and Rosenbach,
2004).

Stogdill (1974) observed that there are as many various types of
leadership as there are people who have tried to describe the concept.
(p.7). The spread of leadership meanings is due mainly to the concept's
ambiguity and complexity. Lassey (1976) characterised this complication
by noticing that "there is no clear and obvious accord on the definition of
Leadership in all situations.” (p.15). Chemers (1997) constructed what
he presumed to be a general term of leadership that would receive the
attention of the majority of scholars and researchers in an attempt to
settle the definitional disparity. According to Chemer's description,
leadership is a social influence procedure in which one individual is able
to seek the aid and assistance of others in the accomplishment of a
common task.
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Leadership in the Congolese context

Leadership perspectives in the DRC are unclear and ambiguous,
oscillating between autonomous and ‘dependence’ perspectives of
rulership, which can be classified into five approaches:

Authoritarian leadership mixed with group practices

Such authoritarianism reflects Niheer Dasandi's (2014) 'malevolent
state', which is described by almost identical positions for bureaucrats
and politicians, low autonomy for bureaucrats, and 'the use of the power
structure by the power elite to obtain private fortune, as in Zare (DRC)
under Mobutu Sese Seko.' The common ground in 'belonging’, on the
other hand, suggests that authoritarian leadership reported in institutions
may be balanced instead by 'shared leadership," which is a method in
which people in a given group presume joint effort and mutual influences
for the mutual purpose (Nyamusenge, 2010).

Heroic—messianic leadership

Several Congolese believe in ‘benevolence’ leadership, as exemplified
by Patrice E. Lumumba, Laurent D. Kabila, Jesus Christ, Nelson
Mandela, Mahatma Gandhi, Mao Ze Dong, and Robert Mugabe, though
Mugabe is frequently categorised on the opposing side due to
Zimbabwe's macroeconomic degradation. Leaders are otherwise
despised and turned down (Nyamusenge, 2010).

Leadership as an elder-masculine relationship

Other Congolese see leadership as a male and paternalistic value, with
elders and men taking on the first positions. According to one proverb,
‘women can never develop a town." We also hear 'Mokolo se mokolo,'
which translates to 'An elder is an elder' in Lingala. However, many
impoverished Congolese households encourage young people of both
genders to participate in economic activities at a young age, and thus
bear the role of parental support. As a result, a new generation of young
male and female leaders has surfaced all across the country, and we
now see female managers in many organisations, though somewhat
rarely as senior executives (Nyamusenge, 2010).
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Leadership based on race contradicts Congolese authenticity
claims

There is indeed a distinct ‘white' perspective of power and authority. The
'‘white' individuals are generally perceived as rich and privileged, or as
being in close proximity to the source of formal authority. They have
easier access to and use of power, such as getting borrowed funds or
government contracts, and they reside in the comfiest areas.
(Nyamusenge, 2010).

Natural or divine leadership

Leadership effectiveness in rural regions is based on the belief that each
ruling family emanates its power from God. Then, any ruler is supplanted
within the same family in accordance with local legislation and traditions.
Kings are applauded or despised based on their proper behaviour
(Nyamusenge, 2010).

These approaches of Congolese leadership have a direct effect on the
population, who believe that there is a messiah who is supposed to
come to save the country; therefore, they think that all the people in
power are saviours; this mentality is also found in organisational setting,
where an employee sees the leader or the manager as saviour. Like it
will be demonstrated in the next phase of the project, that this mentality
influence the style of leadership on employee performance; in a sense,
an employee works in fear and is limited to expressing himself, whether
it Unions movement or even during report meetings.

. The Concept of Employee commitment

There is no single definition of employee organisational commitment in
the literature. Employee commitment has been defined in various ways
by researchers from various theoretical approaches. Buchanan (1974)
noted that there is little agreement on the definition or evaluation of
commitment. Morrow (1983) examined the commitment literature written
since 1965 and discovered more than 25 employee commitment notions
and measures. Morrow identified five distinct types of concepts and
measures by grouping them: work commitment, the organisation, the
job, the career, and the union. The current study was only interested in
organisational commitment.
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Workers face more uncertainty in their everyday routines and less work
satisfaction in today's workplace (Bergmann, Lester, De Meuse and
Grahn, 2000).

Suliman and Isles (2000) state that there are presently 3 major
perspectives to comprehending and discovering organisational
commitment. There are four dimensions: the attitudinal perspective, the
behavioural perspective, and the multi-dimensional perspective.
According to Mowday et al. (1979), many authors defined organisational
commitment in terms of individual behaviour or an attitude point of view.

Porter and his colleagues' definition of organisational commitment is the
relative quality of a person's identification and involvement in a specific
organisation. This is the most accepted attitudinal conceptualization of
organisational commitment (Mowday et al.,1979). They distinguish three
types of employee commitment: (1) a deep conviction in and acceptance
of the strategic direction of the organisation, (2) an eagerness to exhibit
major effort on behalf of the business, and (3) a powerful purpose or
willingness to stay in the organisation.

Employee commitment, according to Becker (1960), is an ongoing
connection with an organisation resulting in an employee's judgement
after weighing the total cost of resigning. He highlights that this
commitment occurs only after the employee realises the cost of ending
his relationship with the organisation. In a similar manner, Kanter (1968)
defined organisational commitment as a profit from continued
involvement and a cost from leaving. Based on whether or not an
employee wants to remain with the company, he or she manages to
stand to profit or lose. Unlike the attitudinal approach, which applies the
principle of commitment to clarify effectiveness and affiliation, the
behavioural school utilises the notion of investments to clarify
organisational commitment (Scholl, 1981).

Another approach is the multidimensional approach, which is still very
much in early stages. It takes the position that organisational
commitment is more complicated than emotional connection, perceived
risks, or basic morality.



17

According to this viewpoint, organisational commitment develops as a
result of the interaction of all three factors. According to Suliman and
Isles (2000), numerous studies have led to this new conception of
organisational commitment. They praise Kelman (1958) with being the
first to contribute to the multidimensional approach. When Elman linked
adherence, recognition, and internalisation to attitudinal change, he laid
the groundwork for the multidimensional approach. Etzioni (1961), cited
by Zangaro (2001), defines organisational commitment in three
dimensions: moral participation, calculative engagement, and
alimentative willingness to participate, with each aspect indicating an
individual's response to organisational capabilities.

. SMEs environment in the Democratic Republic of Congo

Micro, Small, and Medium-sized Enterprises (MSMEs) control the
Democratic Republic of the Congo (DRC) private industry and have the
possibility to be the country's generator of employment growth.
According to data from a report, companies 6 years and older make up
approximately 60 percent of jobs in the DRC. Young companies hire
more than 35% of all employees. Even so, important obstacles in the
DRC ecosystem hinder the above companies' establishment, economic
expansion, and competitiveness (Worldbank, 2019).

. History of Leadership Styles

The history of leadership theory began with an increasing focus on
traits—the idea that the leader's personality makes all the difference.
This method influenced research until the late 1940s. However,
subsequent research has shown that traits may not always indicate
leadership effectiveness, so investigators have changed their focus to
the leader's behaviour or style. The Romans debated whether power or
inspiration worked better as a source of motivation. Some Athenian
commanders were opposed to risking a battle, claiming that the Athenian
force was too small to succeed; others, including Miltiades, urged it.

For a time, it appeared that the more timid policy would be implemented.
As many readings in Herodotus clearly state, freedom meant the power
to rule over others for the triumphant aristocrats and plutocrats. This is
when the Military persuaded Callimachus, the pole marcher, to cast the
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deciding vote in favour of engaging the enemy at Marathon, “... it is now
in your hands, Callimachus," he said, "either to imprison Athenians, or to
free her, and to leave a memory more glorious than even Harmodius and
Aristogeiton left behind you for all coming generations... if we continue
fighting, then this city of ours may well develop to pre-eminence
amongst all of the urban centres of Greece."

Burns (1978) and Bass (1985) have linked these two concepts to the
concept of Transformational Leadership, which was discovered in
European academic articles over 2,000 years earlier. These
abstractions, together with those of mental curiosity and individualised
consideration (Bass, 1998), provide the core for a management style
that, while apparently effective for the eight ancient Greeks, has been
proposed as the best style to effect the radical changes required in
twenty-first-century organisations. "Leadership is likely the most
authored about societal issue of all time," Fisher (1985) writes (p.168),
lamenting that it is still not well comprehended due to the complex
nature, defined by the number of factors regarding the notion of
leadership, variables that involve the entire sociological phenomena.

. Three Traditional of Leadership Styles and limitations

5.1. Authoritarian

In this leadership style theory, the leader assigns tasks and deadlines to
a team and helps build a strong emphasis on an objective. This style
describes the manager who does not trust his employees, whom he
considers complacent and unmotivated, and thus makes all judgements
by forcing them to do their job exactly as he desires. Employees are
then hesitant to engage in judgement (Tang, 2012). Thus, dialogue is
one-way, from top to bottom, and this style has the benefit of allowing
choices to be taken and quickly implemented (Rey, 2015). It can be
annoying and hinders workers' commitment to organisational operations
and aspiration.

5.2. Democratic leadership
Democratic decision-making includes staff members in making plans
and judgement, often via official gathering of information and voting. It
is based on the basis that the best way to promote people to give
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their all is to engage them in judgement and to care about their health
by establishing a culture of trust in the group and promoting the
personal development of staff by giving moral support. The main
drawback of this style is the struggle in combining and harmonising all
employees' aspirations.

5.3. Laissez-faire Leadership

Leaders who are laissez-faire avoid liability and judgement. Although
such a form of leadership can be beneficial in many ways (for instance,
with a team of scientists or university lecturers) (Sutermeister, 1969;
Williams, 1978), it was previously assumed that this form of leadership
indicated a lack of leadership. As a result, this form of leadership was
recognised as inadequate (Hartlog et al., 1997).

. Latest Leadership Style Theories

6.1. Transactional and Transformational leadership Styles
According to Burns (1978), transactional leadership is a form of
leadership that focuses on an exchange process between the leader and
subordinate. This exchange, according to Burns, might take different
financial, diplomatic, or mental forms. That kind of leadership, he
asserts, does not offer both leaders and followers to continue pursuing
higher aspirations.

Transactional concentrate, according to Bass (1990), on the explanation
of the requirements of the project and the requirements of incentives.
Transformational leaders communicate with their people in such a way
that both the leader and the followers increase each other's productivity
and confidence to greater levels (Burns, 1978). Bass (1985) enlarged on
the concept of transactional and transformational leadership in
Leadership and Performance Beyond Expectations. While Burns (1978)
focused on the theory's implementation in diplomatic settings, Bass
(1985) was worried about its implementation in business entities.
Transformational leaders, according to Bass (1985), inspire followers to
go far beyond what is expected.

Carlson and Perrewe (1995) highlighted that the major distinction
between the Burns and Bass ideas of transformational leadership is that
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"Burns severely limits this form of leadership only to leaders who attract
positive moral values." According to Bass, a transformational leader is
someone who tends to increase devotion given the final influence on the
follower. Despite, when transformational leadership is applied,
organisational members pursue what is useful to the company rather
than the whole one's own identity." (p.832)

6.2. Charismatic Leadership theory

Weber (1978) defined charismatic leadership as "depending on
devotion to an individual's exceptional sanctity, bravery, or
exceptional character." In the same vein, Shamir et al. (1993)
mentioned how a charismatic leader must be aware of his or her
multidimensional identity, which is important in this style of
leadership. Empirical evidence has shown that charismatic leaders
can lead to business innovative thinking based on their behaviour
patterns and personalities (House et al 1991). According to some
other studies, charismatic leaders typically influence their followers
by establishing a promising and better future rather than creating
displeasure with the current situation (Nadler and Tushman, 1990).
There is evidence that charismatic leadership can increase
organisational commitment and energy.

Avolio et al. (1993) demonstrated that charismatic leaders can elicit
admiration, regard, devotion, and sincerity. Correspondingly, other
studies have found a link between charismatic leadership and team
performance as well as renewal (Paulsen et al (2009). Furthermore,
there are strong indicators that charisma style alone is insufficient to
generate innovation and business success (Nadler and Tushman, 1990).
According to a study conducted by Bossink (2004), the failure to create
innovation in the organisation was linked to the charismatic leader's
inability to engage in broad knowledge representing a variety of
disciplines and areas of expertise. He also bases this finding on a study
of 2017 conducted that discovered charismatic leadership styles make it
difficult to "absorb useful knowledge during the project.”
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6.3. Paternalistic leadership style

This defines a manager who has a compassionate and parental attitude
toward his followers. This leader is concerned with the job at hand while
also trying to care for their fellow human. He is kind to his employees but
requires total obedience. This type of leader deals with every one of his
subordinates separately and does not bargain with them. Although this
leader meets the demands of his employees, he has the drawback of
limiting their liberty (Blake & Mouton, 1994).

6.4. Situational leadership style

Investigation revealed that situations such as leader and subordinate
gualities, task character, and team composition needed to be considered
in the study of leadership (Ansari, 1990). The consequence was that a
strong leadership attitude was defined by the conditions (Schermerhorn
et al.,1982). There is no suitable leadership behaviour that can be
implemented in all circumstances, according to situational or
contingency theories.

6.5. Compare and contrast different leadership styles

Different leadership styles were discovered to have different effects on
various aspects of employee commitment. According to Bryman et al.
(1992) and Shackleton (1995), a 'useful' leadership style provides
organisations with an identity and well-defined goals. However, the
dilemma of which leadership style is best suited for company
effectiveness is extremely crucial (Tannenbaum & Schmidt, 1973, quoted
in Imamoglu et al., 2015). According to compiled empirical work, the
relationship between leadership style and employee commitment has
not yet been identified (Harmand, 2013), and results are inevitably
context-dependent since the commitment of an employee depends on
the leadership style, which can be focused on a task-oriented style or on
a worker-oriented style (Gagliarducci & Paserman, 2015).

Koech and Namusonge (2012) and Khan et al. (2014), discovered the
impact of leadership theory from three perspectives (transformational,
transactional, and laissez-faire), and found that only the first two theories
affected employee commitment; With transformational leadership taking
precedence over transactional leadership (Khan et al., 2014).
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The role of leadership style on employee commitment, according to
Chandrakumara et al. (2009), is dependent on the firm's life cycle.
Transformational leadership is more useful in the early phases than
transactional leadership, which is more efficient in the growth phase. The
firm will necessitate a beneficent despot in its initial stages to energise
the commitments of the whole team and provides the routes to pursue.
Puni et al. (2014) found no considerable connection between different
leadership theories (democratic, autocratic, and laissez-faire) in the
banking sector for example. However, when not statistically meaningful,
the democratic style has the highest rate, affirming that involving workers
in the decision-making process has an impact on their commitment and
performance in the organisation (Imamoglu et al., 2015)

. Transformational leadership as a chosen theoretical framework for
this research

J.V. Downton created the term "transformational leadership” in Rebel
Leadership: Commitment and Charisma in a Revolutionary Process
(1973). Transformational Leadership, suggested by Burns and enlarged
by Bass and co-workers, has been created as a more detailed
leadership theory than trait style, contingency style, or exchange
theories. Burns (1978) differentiated between leaders who were focused
on the exchange and those who were focused on change, the latter
being referred to as transformational Leaders. Transformational
leadership has been considered the optimum style for implementing
change due to its different concepts like inspirational motivation,
encouragement, mental challenge, and idealised influence.

According to Bass et al.(1987), leaders who rank better on
Transformational Leadership attributes have supporters who
demonstrate greater levels of motivation. The goal of transformational
leadership is “to basically transform individuals and organisations — to
change them in mind and soul; to expand perspective, understanding,
and knowledge; to make clear objectives; to make actions conform with
belief systems, guidelines, or value systems; and to bring about lasting,
self-perpetuating, and progress" (Covey, 2003). Lind and Stevens (2004)
affrm that transformational leadership is more suitable because it
enables leaders to gather individuals around clear objectives.
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The figure below illustrates the transformational leadership framework
and its essential parts.

Transformational Leadership framework

Inspirational Intellectual
Motivation Stimulation

_ﬂ;—;tmﬁond
» Leadership

A

|dealzed Indvidualzed
Influence Consideration

http://www.managementstudyguide.com/transformationalleadershi
p.htm accessed on May 15, 2022

A lot of criticisms have been shared on transformational
leadership. Researchers mentioned three levels of limits of this
model:

- Transformational leadership employs impression management,
which allows leaders to engage in unethical self-exaltation

- The theory is hard to train or teach as it is a combination of many
leadership models

- Followers may be exploited by leaders, and they may end up
losing more than acquiring (Management Study Guide, 2022).

8. Gap in Research
Previous studies, historical information, educational materials, and
collections of academic articles were all used to show the gaps in the
literature. An extensive body of research has found that there is a
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limited supply of studies on the subject of employee commitment and
leadership style for SMEs in the Democratic Republic of Congo.
However, there is very little evidence on the effects of leadership style on
employee motivation and commitment in Sub-Saharan Africa. It is rare to
come across studies on the impact of leadership style on employee
commitment and motivation in SMEs in the Democratic Republic of
Congo.

As a result, my goal is to find out to what extent leadership styles have
impacted employee satisfaction and commitment in SMEs in Kinshasa.
The study's results will assist top executives to decide on which style of
leadership to employ so that staff members are more focused and
determined, and thus demonstrate a much higher connection and
relation with the organisation. Adopting the appropriate leadership style
will assist in instilling confidence and commitment in the organisation.

. Research Questions and Objectives

This research will explore the following questions:
1. How committed are the employees to their companies?
2. How do the manager's leadership styles affect employee
commitment?
3. Is there a distinction in employees' levels of commitment based
on job-related variables?

Furthermore, the purpose of this project is to help top management
decide which style of leadership to employ so that employees are much
more committed, and thus have a much higher connection and relation
with the company. Adopting the appropriate approach will aid in instilling
confidence and commitment to the organisation. This, in turn, will help
management in dealing with the issue of job satisfaction in the rapidly
expanding business world.

This project will pursue different objectives:

1. Evaluate the relationship between leadership styles and Employee
Commitment

2. To collect evidence from experts on how leadership
style influences staff members, particularly in terms of commitment



10.

25

3. Develop a foundational understanding of existing leadership
literature and conceptualize the style which impacts the place of
work

4. Evaluate the relationship between Transformational Leadership
Styles and Employee Commitment

5. Create operational techniques to help companies and managers in
discovering and measuring the impact of leadership style on
employee commitment.

Conclusions

This paper has explored the background of leadership style theories in
the Congolese context. The work classified five Congolese approaches
according to research, including, Authoritarian leadership mixed with
group practices, Heroic—messianic leadership, Leadership as an elder-
masculine relationship, and Leadership based on race contradicting
Congolese authenticity claims, and Natural or divine leadership? These
approaches of Congolese leadership have a direct effect on the
population, who believe that there is a messiah who is supposed to
come to save the country. The paper explored the Concept of Employee
commitment and the way it works in the SME environment in the
Democratic Republic of Congo. Moreover, in the history of Leadership
Styles, traditional leadership Styles are Authoritarian, Democratic, and
Laissez-faire Leadership styles. The project explored the Latest
Leadership Style Theories and made some comparisons and contrasts
of different leadership styles. The research has looked at the
transformational leadership style as a chosen theoretical framework

The Gap in Research has established that there is very little evidence on
the effects of leadership style on employee motivation and commitment
in Sub-Saharan Africa. Then lastly, the project exposed the research
Questions and Objectives
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