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INTRODUCTION
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Problem-solving and decision making are significant aptitudes to maintain a business or an association effectively and proficiently. These task further arrangements with the use of fitting dynamic procedures to take care of the perplexing issue that emerged in the association. It likewise manages different designs for executing the arrangements, conveying the arrangement to the partners and checking and survey strategies to guarantee effective usage of the arrangement. Critical thinking methods include the dynamic methodology and it is the significant quality that an innovator in an association must have. This task manages a mind boggling issue that emerges in an association and use of dynamic strategies to limit or moderate this issue.
This presentation will be based on the context of Tesco. It will state the impact of job dissatisfaction in employee’s performance and Tesco’s productivity. It will then state how Tesco manages it and will propose range of alternative solutions to the problem.  


DEFINITION OF COMPLEX PROBLEM
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Problems in the workplace are one of the most generic issues that hamper the organization’s functioning and reduce the efficiency of the workplace. Job dissatisfaction is referred towards negative feelings or unhappy about the working environment (Coyne et al. 2017, p. 62). There are several factors that results in job dissatisfaction. Some of the primary factors are high work-load, lack of recognition, poor work-life balance and low pay level.  (Birks et al. 2017, p. 451)
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Job dissatisfaction is one of the major problems for Tesco. It produces low morale among workers and low morale at the workplace is highly undesirable. When employees have negative attitude towards their job, it lead to decline in the productivity and revenue of business.









NATURE AND IMPACT OF JOB DISATISFACTION AT TESCO
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Dissatisfied workers spend less time on their job and usually tries to spend their time out of work when they can or find excuses not to go at work. It impacts the motivation of other employees resulting in low productivity.










CONTINUE
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The consumer retention rate Tesco also gets impacted when workers are not satisfied with their work. For example, if workers don’t properly explain the features of product to the customers or are arrogant towards them, it may lead to high consumer retention rate. When workers are not satisfied at the workplace, they tend to experience stress on the job. It also leads to high employee turnover rate as employees often quit from the jobs finding a better workplace. Most of the service organizations suffer from high turnover rates and their inability to retain qualified workers.









CAUSES OF JOB DISATISFACTION
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Fish bone diagram is considered as a visualization tool that is helpful for categorizing the essential causes of a problem. It can be impactful to find out the actual reason of a particular problem and that is essential for mitigating the problem as well. Product development and quality improvement can be possible with the help of fish bone analysis (Luo, Wu and Duan, 2018). 
Job dissatisfaction arises at Tesco due to different reasons, such as high work load, low incentives, work culture and environment, salary, training and responsibilities. One of the primary reasons behind the dissatisfied workers at Tesco is low salary and no payment for extra working hours. If employees work hard, it is important that organizations give reimbursement for that as they help in meeting organizational objectives. Another primary reason is poor management. Often, managers are solely responsible for organizing and motivating workers. Employees perform poorly if management fails to motivate and support them.





ANALYSIS OF THE IDENTIFIED PROBLEM TO HELP INFORM THE DECISION-MAKING PROCESS
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It has been seen that the identification problem has a major impact on the decision making process. It is helpful for the overall decision making process and that is important. Initiatives needs to be taken to analyze the identified problems as it plays major role on the decision making process and that is important (Dale et al. 2017, p. 546). At the point when the issue is distinguished which causes destruction of an association the human asset division must care for the defects of representatives and comprehend the explanation for their wastefulness. The decision made is communicated to every department and hierarchy of the organization and regulations are formulated to avoid violation of policies. Problem solving includes dynamic and dynamic is a significant expertise that is controlled by the hierarchical pioneer to lead the association towards efficiency.
It is identified that marginal analysis and decision matrix will be effective for the decision making. It will be effective to make the decision in a proper way and that is important. Both the decision making tool will be appropriate for bring a sound decision making process on an organization

CONTINUE
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Based on this it is important to build a connection to the management body, otherwise they may face significant challenges in the business market and that is not expected (Franco-Santos and Doherty, 2017, p. 134). The management body will be responsible to take the proper decision regarding the issues to mitigate the problems and that is important.  It is essential to monitor the problems in a proper way when they are able to implement the decision making plan properly.







RANGE OF ALTERNATIVE SOLUTIONS TO THE PROBLEM
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Jos Dissatisfaction faced by the employees in an organization leads to distrust and reduces efficiency in their performance level. This also leads to job dissatisfaction and demotivates the employees to work efficiently. 
Significant rules and regulations can be effective to bring a sound solution by an organization regarding the job dissatisfaction issue in the future. Proper distribution method can be also impactful regarding this and that is essential to mitigate the problems effectively. Additionally, laws have to be imposed regarding inequality as well.
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The organization should expand the earned income tax and build assets for the working family. Providing these facilities to the working employees generates a sense of trust which thereby affects the working environment (Keynejadet al. 2017, p. 341). 
All employees in an organization must be treated equally and the payment should be of fair practice. To provide better efficiency the organizational leader must take initiatives to provide better job satisfaction and develop the standard of their employees. Thus, in doing so, the organizational health can be regained which would thereby result in achieving its determined goal.






USING A DECISION-MAKING TECHNIQUE, EVALUATING A RANGE OF SOLUTION TO IDENTIFY THE MOST APPROPRIATE OPTION
SLIDE 7
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Decision-making techniques involve various techniques that help to solve problems more efficiently and smoothly. It plays a major role that is also used by the organizational head to solve the problem that is hampering the organizational efficiency.  
Decision making process will be the best technique regarding the issue that needs to be brought in a sound way. It is identified this strategy can play a major role to bring solution to decreased efficiency as well. Additionally, it will be effective for making solution for other problems at the same time. 






BREAK-EVEN ANALYSIS
It is a financial tool that is used to determine the current stage of the company, its new product, services, and profitability. Using this tool, the organization can determine its annual turnover and compare various statistical reports which hamper the organization. In this context of job dissatisfaction which is caused due to unequal payment of wages to the employees results in creating distrust for the organization (Kottis and Dur, 2016, p. 636). The organizational leader can monitor and review the processes that lead to the downfall of organizational productivity. After the reason is being identified by the managerial body, essential decision-making steps are followed to implement a problem-solving approach. After implementing a suitable problem-solving method, monitoring and reviewing that decision is done to look after any flaws in decision-making technique. 
ADVANTAGES OF BREAK-EVEN ANALYSIS
SLIDE 8
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This helps the organizational leader to be aware of the fluctuation and changes that are leading to the ups and downs of the organization. The organizational leader must take every initiative to upgrade the financial background of their employees and treat every employee equally irrespective of gender, caste, race or religion (Miller et al. 2016, p. 541). Every employee is important for an organization and their equal contribution is very essential for organizational success. Thus, using this decision-making technique the organization can determine the potential development work that is needed in their organization. Thus efficient decision-making ability can lead an organization to the desired path which the organization proposed to follow to accomplish its organizational goal.
DEVELOPING A PLAN FOR IMPLEMENTING THE SOLUTION
SLIDE 9
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It is important to make a plan so that a fruitful solution can be implemented in the workplace and that is important for future development. It is not expected job dissatisfaction in the workplace in the UK as it is a major obstacle for development. It will be a good idea to objectify the plans and that is important. Additionally, process involved will be the next step and that needs to be focused as well. Necessary steps need to be taken to introduce the timeframe as well. it will be helpful to implement the best solution to assign responsibility as well. Review will be another major step to bring the solution of a problem at the same time. Additionally it will be important to amend the policy as well.  As a result, an effective plan is discussing below:
●	Build Assets for Working Families: It is also a good plan that needs to be implemented by the company so that they can reduce job dissatisfaction from the workplace in the UK and that is important (Roberts et al. 2016, 634). It has a major impact to cope with the inequality issues from the workplace in the UK. Necessary steps should be taken by the organization so that they can build assets for working families.  

CONTINUE
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●	Increase Minimum Wage: It is important to increase the minimum wage for lowest paid workers so that they can use their potential for the proper development of the company and that is important (Renwick et al. 2018, p. 124). Increasing the minimum wage does not hurt the economic growth of that company. As a result, it will be helpful for the company to increase its development with the workers by reducing job dissatisfaction. 
●	Invest In Education: Necessary steps should be taken to implement this plan properly for the workers in the UK. It is true that early schooling has a major impact on the workers that helps to be developed. On the other hand, it has an impact to provide proper rights to the employees and that is essential.
The management of an organization has to take proper steps so that they can implement these plans for reducing job dissatisfaction from their workplace and that is important. It will be helpful for expanding their business properly in the business market of the UK with help of their employees.




COMMUNICATING THE PLAN TO STAKEHOLDERS
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Stakeholders are an important part of an organization that helps to sustain the organization for its well-being and development. Investors and customers are the main stakeholders in an organization that help the organization to grow fruitfully (Rothstein and Beaussier, 2017, p. 332). In this context of job dissatisfaction, an organization faces various problems that lead to the destabilized condition of the organization. The investors who form an important part of the organization are concerned about business performance as their money is at stake. 
They are the people who invest money in development and growth of business having only concern about efficient functioning of a business. The various problems that are faced by Tesco due to economic disbalance hamper the working environment and productivity of the organization. So, the organizational head must formulate and take necessary steps to stabilize the working environment and take an approach to mitigate problems from the organization. The plan that is formulated by the organization leaders to solve the issue of economic inequality must be communicated to the stakeholders to give them relief about the proper business operation.  
FOCUS ON THEIR INTERESTS 
An organization’s main focus is to satisfy its customers and investors as these are the two main stakeholders that determine business success. The decision-making plan formulated by the leaders is communicated to the stakeholders by a formal meeting or sending a mail or communicating them through calls (Tee, Özçetin and Russell-Westhead, 2016, p. 164). The other various ways in which communication between the stakeholders can be done is by sending out newsletters, online meetings, conference calls, lunch meetings, and project summary reports. The stakeholders must be given enough respect in order to get their goodwill and maintain the same reputation before them. Before taking any problem-solving decisions the plans formulated to get an organization out of its unstable state a formal meeting is arranged to make the stakeholders aware of its current state and requesting any suggestion before implementing the decision.
ASSESSMENT OF APPROPRIATE MONITORING AND REVIEW TECHNIQUES TO ENSURE SUCCESSFUL IMPLEMENTATION OF THE SOLUTION
SLIDE 11
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After a problem is identified it must be neutralized and taken care of to minimize the effect of the problem of job dissatisfaction that is hampering the organization in the UK. The leader of the organization after implementing a problem-solving decision in the organization must look after the process to know how well it is functioning. After implementation of an appropriate decision-making technique, it is necessary to monitor or regulate the process so that no flaw occurs. 
Monitoring And Evaluation Technique
Whenever a decision is implemented in an organization to solve its problem regarding job dissatisfaction, the process also needs to be monitored and reviewed to evaluate its efficiency. The project monitoring technique includes project reports, formal surveys, group discussions, and mapping. The review technique coordinates and schedules all the events taking place (Birks et al. 2016, p. 945). It is a very much essential process to track the organizational benefit of an estimated result that is desired. The problem arising in an organization is responsible for efficient working of the organization. It thus leads to disruption of Tesco’s functioning and can hamper the working culture of the workplace. To maintain efficiency in performance of the employees providing them with job satisfaction is of utmost essential (Rivero et al. 2017). 
Advantages Of Monitoring And Evaluation Technique
Providing employees with a good amount of wages and other employee benefits would motivate them to perform better and thus would positively contribute to the organizational benefits. After the managerial department takes decisions after consulting with the stakeholders the decision is implemented in the organization. The next vital step is to monitor the organizational performance and keep a record of data that is being generated. The potential curve is developed with a significant comparison between the previous state and its current organizational state (Franco-Santos and Doherty, 2017, p. 245). The review process is also important because it allows giving valuable feedback that is essential for organizational development and mitigating organizational issues. The valuable feedback received from the employees, customers, and stakeholders allows formulating other strategic approaches that would result in organizational development.










CONCLUSION
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It can be concluded from this assignment that job dissatisfaction poses a great threat to the working environment of an organization and results in hampering its productivity. This assignment also states the importance of decision-making skills and techniques which must be implemented to minimize the problems occurring in an organization. It also deals with the project monitoring and evaluation technique that is used to monitor and review decision-making techniques to avoid flaws in decision-making techniques. Thus, it is considered as a major skill to solve organizational problems and help organizations to sustain fruitfully.
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Job dissatisfaction problem

* Job-dissatisfaction is referred
towards the general attitude of
employees towards the job.

* When employees attitude
towards his or her job is
negative, there exists job
dissatisfaction.

* Result in loss of motivation,
frustration, poor productivity,
absenteeism and high turnover
rates.
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Nature and Impact of Job Dissatisfaction at Tesco

» Job dissatisfaction brings low morale among
the workers at the work that is highly

undesirable.

 If workers are not happy at the work or with
their occupations, they will have a negative
attitude at the workplace which will result in

decreasing the productivity.

* One of the primary reasons for employee job
dissatisfaction in Tesco is additional working

hours without any benefits.
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Causes of Job dissatisfaction
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Analysis Of The Identified Problem To Help Inform The
Decision-making Process
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* Based on this, it is important to build a connection to the management body, otherwise Tesco
might face significant challenges in the business market and that is not expected (Franco-

Santos and Doherty, 2017, p. 134).

* The management body of the company will be responsible to:take the proper decision

regarding the issues to mitigate the problems and that is important.

* It is essential to monitor the problems in a proper way when they are able to implement the

decision making plan properly.
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Range Of Alternative Solutions To The Problem

Jon Dissatisfaction faced by the employees in the Tesco leads to

distrust and reduces efficiency in their performance level.
This also leads to demotivates the employees to work efficiently.

Since this problem results in a decrease in productivity of the
company, thus the leader must undertake alternative solutions to

solve this issue (Grollmann ef al. 2017, p. 341).

Significant rules and regulations can be effective to bring a sound
solution by an organization regarding the economic inequality

issue in the future.
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Providing these facilities to the working employees generates a
sense of trust which thereby affects the working environment of

the organization (Keynejad ez al. 2017, p. 341).

All employees in an organization must be treated equally and the

payment should be of fair practice.

To provide better efficiency the organizational leader must take
initiatives to provide better job satisfaction and develop the

standard of their employees.

Thus, in doing so, the organizational health can be regained

which would thereby result in achieving its determined goal.
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Decision-making Technique To Evaluate A Range Of
Solutions To Identify The Most Appropriate Option

Decision-making techniques involve various techniques that help

to solve problems more efficiently and smoothly.

Decision-making techniques are generally wused by the
organizational head to solve the problem that is hampering the

organizational productivity.

Economic inequality is a vital drawback that is faced by many

employees in an organization due to their gender, race, age, etc.
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Advantages of Break-Even analysis

This helps the Tesco’s leader to be aware of the fluctuation and

Smart Pricing

changes that are leading to the ups and downs of the organization.

The organizational leader must take every initiative to upgrade
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Developing A Plan For Implementing The Solution

Increase minimum Wage

It is important to increase the minimum wage for lowest paid
workers so that they can use their potential for the proper
development of the company and that is important (Renwick et al.

2018, p. 124).

It is true that increasing the minimum wage does not hurt the

economic growth of the Tesco.

As a result, it will be helpful for the company to increase its

development with the workers by reducing economic inequality.
It will be a good idea to objectify the plans and that is important.

Additionally, process involved will be the next step and that

needs to be focused as well.
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Communicating The Plan To Stakeholders

Stakeholders are an important part of an organization that helps to

sustain the organization for its well-being and development.

Investors and customers are the main stakeholders in an

organization that help the organization to grow fruitfully.

In this context of economic inequality, an organization faces
various problems that lead to the destabilized condition of the

organization.

The investors who form an important part of the organization are
concerned about business performance as their money is at stake

(Rothstein and Beaussier, 2017).
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Appropriate Monitoring And Review Techniques To Ensure
Successful Implementation Of The Solution

Monitoring and Evaluation Technique

‘Whenever a decision is implemented in an organization to solve 6. Evaluate the Outcome
its problem regarding economic inequality, the process also needs

to be monitored and reviewed to evaluate its efficiency.

Success relies on implementation Monttored & data collected to ensure
proess being outcome is attained

The project monitoring technique includes project reports, formal

surveys, group discussions, and mapping.

The review technique coordinates and schedules all the events

taking place in the organization (Birks et al. 2016, p. 945). Sel foedback mechanisms o ensure:
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Conclusion

e It can be concluded from this assignment that economic

inequality poses a great threat to the working environment of an

organization and results in hampering its productivity.

« This assignment also states the importance of decision-making
skills and techniques which must be implemented to minimize the

problems occurring in the Tesco.
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Introduction

People spend nearly one-third of their adult life at work, and workplace problems are common source of stress for

many.
There are several workplace problems that impact the performance of the employees.
One such problem that I identified during my work experience is job dissatisfaction.

During my work as sales executive at Tesco, I experienced that several co-workers are not satisfied with their role

or work in the company.
I also felt the same as I analyzed that it is mainly due to long working hours, low pay and no incentives.
This presentation will outline the scope and impact of job dissatisfaction and will provide solutions for it.

The presentation will be based in the context of Tesco, which is UK’s largest retail organisation with approx.

4,50,000 employees worldwide.
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Problem at the workplace

Problems in the workplace are one of the most generic
issues that hamper the Tesco’s functioning and reduce the

efficiency of the workplace.

One of the major complex problem at the workplace is Job

Dissatisfaction (Birks etal. 2017, p. 451).

I experienced that employees are more dissatisfied with
their job and work-life balance in the UK than most of the

other European countries.

EgEE

The long-hour culture, poor working conditions, lack of
recognition and unpaid works has been the main reason

behind job dissatisfaction.




