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[bookmark: _Toc109643299]Introduction
An innovative service plan has been prepared which is for launching an e-commerce platform. The name of the e-commerce business is Instant E-commerce Store. It will provide innovative services and will guarantee the customers for providing all the ordered items within 10 minutes. Several varieties of products will be offered by this store such as electronic items, grocery, daily requirement items, personal care beauty products etc. This Online store will cater to the emerging customer needs and all of them have been discussed in details. Various types of customers that it will target, the services that it will sell, the unique selling point of it will also be discussed. The competitors of this business, competitive advantage, value proposition differences etc., will be analysed. Details about the e-commerce store formulations such as using a marketplace concept, creating the content, financing business, use of equipment and supplies, staff recruitment, using payment services etc., have also been discussed. Latest marketing related aspects such as target customers, ways of promoting the service, use of social media platforms, use of online and offline marketing techniques have also been analysed.
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Innovative service to be sold 
The innovative service that will be sold to the customers will be e-commerce service which will provide guaranteed delivery of all the essential items to the customers at their doorsteps within 10 minutes. This service will be highly innovative as the customers can order all types of products such as grocery, electronics, daily essential items, personal care items etc., instantly as all the products will be delivered in 10 minutes. Another aspect of this service which makes it highly innovative is that different varieties of products will be offered to the customers through the e-commerce store and after sales services will also be provided (Dzhedzhula and Yepifanova, 2018). 
Emerging customer needs and wants the service attend to
This innovative service will cater to the needs and requirements of huge customer segments. As the customers require and need more of online platforms to purchase as it is very convenient for them, this need will be addressed by the innovative e-commerce service that would be provided. Moreover, it is seen that the customers are now preferring to shop from online channels instead of going out frequently and so this service will be highly beneficial for them. Another need that this service will cater to is that the customers now want their products to be delivered faster and cannot wait for 24 hours or more to receive the product delivery (Erhart, et al., 2018). Hence, this service will take into consideration this need and want of the customers and it will make sure that all the products are delivered within 10 minutes ordering. This will provide huge convenience to the customers as they can get delivery instantly which is highly convenient for them. Also, the customers need such e-commerce platforms which accept all modes of payment and hence, the needs of the customer will be satisfied as this e-commerce store will accept all types of payment options. The customers also require such an e-commerce platform which provide effective after-sales services and have efficient customer service department. Hence, this need and want of the customers will be fulfilled as the e-commerce platform which is proposed to be launched will cater to the needs and requirements of customers, their doubts, queries etc., through the effective and efficient customer service department (Gaik, 2018). 


Types of customers
For this innovative service, the customers will be those people who like to shop from online mode. Mostly, the consumers will be within the age group of 20-40 years of age who are tech-savvy, like to purchase from online modes and like to shop. The different products that will be sold through the store will target different customers (Glushchenko, 2021). For example, the electronic items will target mostly the younger generations and younger adults. The grocery items will target mostly the adults and homemakers. The clothing item will target both men and women of all age groups. It will target both men and women and will also target people who like shopping. 
Where and how the service will be sold?
The service which will be provided to the customers is that fastest delivery of grocery items will be provided. In addition to providing the products to the customers on time, it will also be made sure that timely and faster delivery of products are done. Hence, effective e-commerce service will be provided to customers. This service will be provided in the United Kingdom. The selling of this service will be done by way of establishing an e-commerce platform through which the customers can order for the required items and they will get timely delivery service (Gudkov and Guseva, 2021). 
Name for the venture
For the ecommerce venture, the suggested name is Instant E-commerce Shop. This name has been proposed after very much researching. The word “Instant” has been incorporated in the name as this e-commerce store will provide instant delivery of all the items which is within 10 minutes. Also, the word “E-commerce shop” has been incorporated in its final name due to the fact that it is an e-commerce store. The name is quite appropriate for this e-commerce service (Kravchenko, 2022). 
Unique selling point and sustaining the innovative business proposition
The unique selling point of this e-commerce platform will be that it will have different varieties of items ranging from home care, electronics, personal care and beauty, personal hygiene, food and beverage etc. (Lakkhongkha, 2021). Hence, due to immense variety of products that it offers to the customers, it is a very good option for them and they can purchase all types of products in one store. Another unique selling point on the store is that it accepts payments from different methods made cash on delivery, payments through e-wallet, payments through e-cash etc. Another unique selling point of this e-commerce platform is that it has an effective customer service department which caters to the needs and requirements of customers. Also, all types of customer related queries, doubts and grievances are addressed instantly. Another very essential unique selling point of this e-commerce platform is that the refund and return process is very easy and it is undertaken faster. Another very essential unique selling point of this store is that it provides customized and personalized recommendations of products based on the behaviours and preferences of customers. Also, all the products are completely affordable for the customers and various discounts are also provided (Loock, 2020). For the purpose of sustaining the innovative business proposition, several ideas have been proposed. It has been decided to purchase various intellectual property tools like patents, trademarks etc., in order to sustain the innovative business proposition. Also, effective resource utilization will be done in order to sustain this innovative proposition and to make it popular among the customers.
Competitors in this area, competitive advantage, value proposition difference from them 
There are several competitors in this area. The renowned competitors comprise of Amazon, Flipkart, eBay etc. They are functioning very effectively in the e-commerce industry and are providing different varieties of products and discounts to customers. They sell the service of delivering different varieties of products to customers quite effectively but large delivery time is involved which is inconvenient for the customers. The competitive advantage of the proposed e-commerce platform is that it will provide instant delivery of all types of products to the customers (Okhunov and Minamatov, 2021). It will provide delivery within 10 minutes which will be a competitive advantage for it. The value proposition of this newly launched e-commerce platform is different from the competitors several aspects. This new platform ensures catering to the needs and requirements of customers and providing them with immense value through the good quality products. Also, it aims at providing them immense value by way of timely delivery, effective customer services and flexible return and refund policies. It will also provide immense value by making them choose from various varieties of products from all categories (Oksana, 2019). 
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In order to provide the service of online grocery delivery instantly, an online website will be set-up. This will be the online store through which the customers can place their order and can get delivery of their required items.
Using SaaS- This is known as software as a service which is a way of delivering applications over the Internet in the form of a service. Instead of installing and maintaining the software, the users can simply access it over the Internet. In this case as well, the sass will be utilized which can be accessed by all the customers through the Internet and a catalogue of products and payment options are present which the customers can access through and they can select their preferred products and can order them instantly (Rahaman and Rahman, 2021). This software is very essential as it will help the customers too have access to all the products and they can select their preferred ones, can add to their cart, can select for purchasing and can make payment through any mode.
Using a marketplace- This e-commerce store will be like a marketplace where different types of product items can be purchased by the customers from a variety of items. This marketplace will give them access to various products, their price, their quality etc. Different types of product varieties will be offered to them such as grocery, electronics, personal and beauty care, hygiene, home care etc. (Santos, 2021). 
Creating content- The content will be created and displayed in this website. The pictures of all the products will be displayed in order to maintain transparency with the customers. Also, content will be written below each of the product with respect to their name, price, manufacturing details, manufacturing company, product qualities, way of using the product etc.
Financing- The financing of this e-commerce business idea will be done by way of bank loan. Also, the source of funding through angel investors will also be obtained. Finance will be appropriately utilized by allocating effective budgets and making sure that they are followed completely (Valdez-Juárez, et al., 2022). 
Equipment and supplies- As this business idea is to launch an e-commerce store, the technical equipment and technologies will be utilized mainly. The supplies which will be present will be the goods for sale which will be made available to the customers on time. The use of modern technologies, website, technical team etc., will be done to provide service through this platform.
[bookmark: _Hlk109647746]Staff- Different types of staff members will be appointed to run this business. At the managerial level, various types of leaders, managers, departmental heads etc., will be employed for each of the departments like finance, human resource, marketing, technology etc. For the lower-level workers, the delivery agents, packing agents, customer service agents etc., will be employed (Dzhedzhula and Yepifanova, 2018). 
Using Payment Services- This online store will receive payment through people, credit card, e-wallet, e-cash, cash on delivery etc. It will comply with all types of rules and regulations with respect to receiving of payment and will also make sure that the PCI-DSS compliance issues do not arise while accepting card payments.
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[bookmark: _Hlk109647752]Promoting the service- The e-commerce platform will be promoted by using both traditional and digital means of marketing. The traditional marketing platforms that will be utilized will involve advertising through commercials, newspaper advertising, advertising through pamphlets and hoardings etc. The digital modes of marketing that will be utilized are marketing through social media, e-mail marketing, digital marketing etc. (Erhart, et al., 2018). 
[bookmark: _Hlk109647762]Target customers- The target customers are those people who love to shop from online modes. Different types of target customers are present for different varieties of the products sold by this platform. In case of electronic items, mostly the younger generation people are the target customers. In case of grocery items, mostly women and home makers are the target customers. For beauty products, mostly the female people are the target customers belonging from all age groups. Hence, the target customers are both male and female. There may belong from their group of 20-50 years of age. This e-commerce store will reach the target customers but we have effective marketing efforts. These marketing efforts will make sure that the customers become aware about this platform and various products that it sells. This will help to widen the reach of this store among the customers of United Kingdom (Gaik, 2018). 
[bookmark: _Hlk109647778]Use of social media- Various social media platforms like Facebook, YouTube, Instagram etc., will be utilized in order to spread awareness about this online store. Regular posts about this store, its products, the discount that it provides etc., will be posted. Also, various videos for promotional purposes will also be posted on Instagram, Facebook and YouTube. It will be made sure that more and more people are made aware about this new store and this business remains connected with the customers. For doing this, official accounts in the name of the business will be opened in different social media platforms and regular posting of stories, posts and videos will be done to connect with them (Glushchenko, 2021). 
Use of paid search engine- The advertisement facilities offered by paid search engine like Google will be utilized. Paid advertisements will be made by this business in different places over the Internet by using this platform.
Understanding the role of customer journey- The role of customer journey and the stages which they pass through after taking a final product or service purchase decision will be analysed completely. It will be made sure that during all stages of the customer journey, their needs and requirements are identified and they are influenced to shop from this online platform.
[bookmark: _Hlk109647783]Physical and online marketing techniques – The physical marketing techniques that will be utilized will comprise of distribution of pamphlets, newspaper advertising, launching of events etc. The online marketing techniques will comprise of e-mail marketing, content marketing, social media marketing, digital marketing etc. (Gudkov and Guseva, 2021). 
Pre-launch promotion- Before launching of this online store, aggressive pre-launch promotion will be done. This will be done through the use of traditional and modern marketing techniques. Also, a pre-launch event will be organized and press releases will be made to make more and more people aware of this new venture and its benefits to people.
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Thus, the innovative service plan has been effectively prepared for launching an e-commerce platform. This platform will cater to the needs and requirements of various customers by providing them delivery of items instantly. Different varieties of products will be offered to the customers such as electronics, home care, personal care etc. It will cater to the needs and requirements of different target customers from different age groups. The name of this venture is proposed, its unique selling points has been analysed, its competitors have been considered etc. The competitive advantage that this newly launched business will have and value proposition that it will offer have also been discussed. Details about the ecommerce tool such as using a marketplace concept, financing ideas, creating content, appointment of staff, use of equipment and supplies, payment services which will be used etc., have been analysed. Different aspects of marketing like use of social media platforms, traditional and modern marketing media, targeted customers etc., have been considered.
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