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[bookmark: _Toc4589062]Introduction
In the 21st century world of business, we are looking at is the battlefield of numerous successful entrepreneurs who started from zero and arrived at the peak of success with the help of their entrepreneurial skill and motivation. In order to understand the secret behind their success, it is necessary to discuss the relevant concepts of entrepreneurship and link them with appropriate theories.
[bookmark: _Toc4589063]Anita Lucia Roddick a British Entrepreneur and Successful Business Woman
If we look back to history, we will found a significant number of individuals who are always remembered for their contribution as successful entrepreneurs in the field of business. Talking about the entrepreneurs of recent time one of the most famous names is Anita Roddick. She was a British businesswoman and a successful entrepreneur. She was the founder of a company named The Body Shop. It a cosmetics manufacturing company which retails skin care and beauty products. The company follows ethical consumerism. In fact, the organisation was one of the first to disallow the utilisation ingredients tested on animals and one of the first to establish fair trade with the developing countries. Being the founder of such a successful company undoubtedly Anita Roddick proved herself a successful entrepreneur.
Before starting a further discussion, it is essential to understand the concept of entrepreneurship, entrepreneur and entrepreneurial motivation.
[bookmark: _Toc4589064]Definition of Entrepreneurship, Entrepreneur and Entrepreneurial Motivation
In general, the term entrepreneurship can be defined as a process which involves independence, innovation, making decisions, implementation of those decisions, forecasting future, developing the mentality of ensuring success first(Agarwal and Braguinsky, 2014). Entrepreneurship is actually a composite outcome which combines factors of the psychological, socioeconomic, technological, legal environment. It is a dynamic process and involves the risk of failure. It also involves a fusion of capital, innovation and human ability. Entrepreneurship is similarly relevant to of all types and sizes organisations, to financial and non-financial activities. Different entrepreneurs may have some common attributes yet every one of them will have some extraordinary and unique features which differentiate them from others (Dahlstrand and Stevenson, 2016).
Peter Drucker defined entrepreneurship as a process of systematic innovation which comprises in the deliberate and sorted out a search for changes, and it is the systematic as well as efficient investigation of the opportunities such changes may offer for economic as well as social innovation (Wadhwa et al., 2009).
Now come to entrepreneur. Basically, an entrepreneur is an individual in charge of initiating a business or an enterprise. He/she has the capability and expertise for innovation and who searches for high accomplishments. He is a catalytic agent of progress and works for the benefit of individuals. He/she invents and initiates new greenfield projects that create wealth, open up numerous business as well as employment opportunities and prompts the development of different divisions. The expression "entrepreneur" appears to have been brought into theory by Cantillon (1755) however Say (1803) first agreed on the prominence of an entrepreneur. But it was Schumpeter who truly launched the concept of the enterprise by connecting it clearly with innovation in true sense. David McClelland defined an entrepreneur as a person who has a high need for achievement (Locke and Schattke, 2018). He/she has to be full of life and likely to take moderate risk. 
So nowadays entrepreneurs can be defined in terms of four factors: 1) Involves innovation process, 2) Requires commitment of time as well as effort, 3) Involves rewards of being an entrepreneur, 4) Requires capability of predicting future risks.
While defining entrepreneurship and entrepreneur another critical factor that needs to be discussed entrepreneurial motivation, the term ‘motivation’ has come from the word 'motive’ which might be characterized as an internal condition of our mind that initiates or empowers and coordinates our conduct towards our objectives. In other words, it can be defined as the procedure which motivates an individual without hesitation and initiates him/her to proceed with the strategy for the achievement of goals. According to the definition of McClelland, entrepreneurs get things done in another and better way and take decisions under uncertain circumstances. Entrepreneurs are driven by a need for achievement which can also be called achievement orientation (Ardianti and Inggrid, 2018). Such need for achievement is a drive to exceed expectations, advancement, and development. 
So, Entrepreneurial motivation is the way toward changing a normal individual to a successful businessperson, who can make opportunities as well as help in wealth maximisation and economic development. It can be defined as different elements which stimulate desires and initiates excitement as well as enthusiasm among entrepreneurs which influence them to accomplish a
specific objective. Motivation helps to develop entrepreneurs by satisfying their higher level needs, for example, need for acknowledgement, regard, and self-completion. Different theories identified motivation as an influencing factor since it can bring out hidden talents and innovative ideas, and it adds to the individual objectives and social improvement. Say for example McClelland’s Theory of Needs, a three needs can motivate an individual. One of these needs is Need for achievement which has already been discussed. Need for achievement refers to a person's desire for achievement which can differentiate him/her from others, helps to acquire particular skills and high standards (Turturean, 2014). McClelland demonstrated that a few people have a higher level of one need compared to others. After studying different theories related to motivation, it could be summarized that Individuals who have high accomplishment needs are unique in relation to others in the following ways which also lead him/her to successful entrepreneur:
[bookmark: _GoBack]1) They take personal responsibility to find a solution to the problems which come in their way of achieving their goal. 2) They seek quick feedback for their performances but never get disheartened because of negative feedback. Instead, they try to make themselves better every time with new hope. 3) Entrepreneurs take risks, but they are not gamblers. They like to set goals which are challenging by nature. They appreciate more to control their activities and efforts in the way of their success  (이병권 and jeon in-oh, 2014).
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The journey from being an ordinary businesswoman to one of the most popular entrepreneurs of recent times was not easy. A number of factors worked as entrepreneurial motivation in her career which also levelled her as a successful entrepreneur. Such factors are discussed below:
[bookmark: _Toc4589066]Self-Motivation 
A standout amongst the most imperative attributes of an entrepreneur is self-motivation. When one needs to succeed, he/she should be able to push himself/herself for achieving the goal. He/she should be devoted to his/her plan and continue pushing ahead — regardless of whether he/she is accepting an immediate success or not. Anita Roddick was basically trained to be a teacher who studied in Israel and Kibbutz. But due to having an entrepreneurial spark inside she opened up her business named the body shop in 1976 in Brighton. She utilised her understanding
about the work ethics, leanings and inner workings which she developed while working at her parents’ cafe in her own business and thus successfully launched her brand The Body shop. Her goal was not only to survive in the business market but also to have an impact on the market as well as society. In this regard, one of her famous quotes can be mentioned that If an individual thinks himself/ herself too small to have an impact, he/she should try going to bed with a mosquito. (Carriker, 2018)
[bookmark: _Toc4589067]Basic Management Skill and Knowledge
For being a successful entrepreneur, a business person needs to have basic management skill and knowledge for running the business. Such understanding helps to realise where the individual actually stands and what efforts need to be undertaken to achieve the goal  (Kralj and Mate, 2013). While growing up, Roddick worked in her parents’ café. The knowledge and skill she achieved during that time helped her to open up her restaurant, hotel and skincare product business. 
[bookmark: _Toc4589068]Risk Seeker
Successful entrepreneurs would not be afraid of taking risks in business. Playing safe always cannot lead to success in the long run. For achieving significant development in business taking a risk in a calculative manner is mandatory. Roddick believed “If you do things well, do them better. Be daring, be first, be different, be just.” To help herself and her little girls in the absence of her husband, Roddick chose to open a little shop where she could use some of her knowledge about cosmetics she gained during her travels. With Gordon's assistance, she acquired a $6,500 advance and opened up her business. Taking such a big decision alone was a risky one, but Roddick took it, and it turned out to be a successful company later.
[bookmark: _Toc4589069]Creative and Innovative Ideas
Entrepreneurship basically begins with an idea. To be successful and ensure the survival in the market an entrepreneur always need to think about new ideas and doing a thing in better ways. According to Peter Drucker, an entrepreneur looks for change, reacts to it and whenever possible exploits opportunities. Innovation is a particular instrument of an entrepreneur henceforth an influential entrepreneur can transform a source into an asset by utilising his/her innovative idea. Drucker's definition of entrepreneurship, as a systematic as well as a professional discipline, conveyed another dimension of understanding to the realm of the entrepreneur (Unger et al., 2015).
Roddick possessed this attribute in her nature. In spite of having a very small capital because of her creative idea and adventurous nature Roddick soon became a tough competitor in the market
[bookmark: _Toc4589070]Flexibility and Future-Oriented
An entrepreneur needs to be flexible and ready for undertaking required changes essential for the future of business. During her success journey, Anita Roddick faced many challenged but her ability to understand the sensitivity of the situation and take proper decision to cope with the new challenges always helped her survive and beat the situation.
[bookmark: _Toc4589071]Passionate 
Passion works as the fuel for ensuring successful entrepreneurship. Successful entrepreneurs are passionate about their business. They feel profound about their services or products and their mission. Passion is the thing that motivates them when they are discouraged and helps to move forward. Roddick was passionate enough for her business. Her passion for her business led her to adopt innovative ideas, products and services and thus brought her success within a few years after opening the business. As a result, her company the Body Shop went into public in 1984. Hundreds of franchises of the Body Shop spread throughout Europe and The US. The stock value of the company continued to rise throughout the late 1980s (Roddick and Cox, 2002).
[bookmark: _Toc4589072]Responsibility toward the Society
A successful entrepreneur never only thinks about his/her own betterment. He/she feels responsible for society. Anita Roddick believed that a company is a part of the community in which it runs. She did not want something to just invest in; she wanted something in which people can put faith. She not only proved herself as a successful businesswoman but also fulfilled her duty toward society through supporting causes like Greenpeace, saving the rain forests, Amnesty International, banning testing on animals.
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From the biography of Anita Roddick, it could easily be understood that the successful empire she built was not gifted to her without any reason. She earned it with her entrepreneurial skill, creativity, ability to take the right decision on the right event. She built everything from scratch. Moreover, because of her hard work today the world knows her as a successful entrepreneur in the highly competitive field of business.
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