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Entrepreneurship
Task 1: Personal SWOT analysis
	Strengths
	Weaknesses

	· A good team worker with tasks and social skills to interact smoothly in a smooth coordinated manner that improves efficiency and product yields.
· Well-educated with a Bachelor's Degree in the relevant field thus well aware of my working environment and determinants/variables
· Proficient in bilingual communication with great fluency in the English language thus well-equipped listen and communicate conveniently and have Good interpersonal skills
· A quick learner thus learning new skills faster and creating a team that is receptive to new industry trends.
· Patient and a good problem solver thus able to find solutions to technical and general challenges in real-time. 

	· Easily distracted and therefore likely to end up with incomplete tasks and overlapping records.
· Disorganised can risk front office operations thus ruining the actual image of the corporate.
· Little experience in starting new ventures that invests massive capital is likely to compromise my financial feasibility criteria thus likely to invest in less financially viable start-ups.
· My main occupation is in employment, not in personal business therefore I am used to the corporate world as an employee a business world is a completely new arena
· Lack negotiation skills used to be supervised through command and follow style therefore might be difficult to tolerate questioning’.


	Opportunities
	Threats

	· `Lots of opportunities to communicate with English native speakers in after-sales service thus a larger potential for market share.
· A lot of experience in social media and online advertising, and a large online following and presence meaning a greater accommodative fraternity that supports clients effectively.
· Good entrepreneurship skills to drive the business growth and development desires to the next phase.
· Well-versed in the local market; rich in information about the strategies to close the various gaps in the market.

	· Lack of team leadership experience as I have been employed for a long engaging in no top position that is managerial in nature.
· Only experience in small business might prevent me from running an expanding business to reach breakeven.
· Lack of enough capital to grow the business social, financial, and other factors requirements are scarce and competing against several giant firms. This makes my entity vulnerable to unhealthy hazardous competition 





Task 2: PEST Analysis on the U.K. Macro Environment
	The political, economic, social, and technological (PEST) analysis helps people understand a business's external risk by investigating the changes and effects of the external environment on a business's competitive position (Sammut-Bonnici & Galea, 2015).
Political
	Since Brexit, the U.K. has experienced massive resignations of its prime ministers that have affected its political stability. Thomas (2022) argues that the critical role of the prime minister is creating political and economic stability. Over the past few years, the U.K. has experienced skyrocketing inflation, labor shortages, high-interest rates, and ever-increasing energy costs. While people are comfortable doing their business, most have lower confidence in the government's ability to normalise their economy. These leadership changes have eroded not only the confidence of local investors but also those of foreign investors, and this has adversely affected the economy, possibly exacerbating the economic situation. Because most small businesses have been facing increasing costs and declining revenues, they have the lowest hopes that the government can improve the economy. 
	Boris Johnson replaced Theresa May, who resigned prematurely, but he also resigned after serving for around two years (Kirka et al., 2022). Liz Truss replaced Johnson, but she resigned after serving as prime minister for 43 days (Ward-Glenton, 2020). While the resignations indicate political maturity, they currently make the country politically unstable, which is detrimental to the economy. The political stability index rates countries on a scale of -2.5 (weakest) to +2.5 (strongest); the U.K. is rated at 0.54, which, even though above average, is unexpected for such a country ("The United Kingdom's Economy & Society," 2022). While ignoring other factors, it can be argued that this might not be the best time to establish a business in the country.
	Aisen and Veiga (2010) assert that political instability is a big problem for countries with many negative impacts, including a reduction in economic performance. Political instability is a serious drawback for policymakers because it shortens their focus, leading them to make improper macroeconomic policies. In some instances, it leads to frequent economic policy changes, thereby leading to volatility that lowers economic performance. Unfortunately, it's a common phenomenon in many countries. Political instability is estimated through the number of cabinet changes in a year or changing over 50 percent of the cabinet posts. 
	Kitty Ussher, an economist at the Institute of Directors, argued that the resignation of Liz Truss further lowered the already very low confidence in the U.K. economy. The lack of political stability in the U.K. government has reduced investment and prevented rapid economic growth. A policy and advocacy chair at the Federation of Small businesses, Tina Mckenzie, argued that the political turmoil in the country has a huge impact on small businesses, as policy decisions are quickly changing, thus complicating planning than it should ordinarily be (Jolly & Partington, 2022). 
	Regardless of a country's political regime, as long as it does not need to worry about radical changes in regimes and conflicts, its citizens will focus on working, investing, and saving. Political stability requires many conditions to facilitate economic growth, allowing competition in everything, including business, arts, innovation, education and political systems (Hussain, 2014). Even if the U.K. is currently politically unstable, it is developing more rapidly than most politically stable countries because it has allowed competition.
Economic
	The Economic Freedom of the World yearly reports shows that the U.K. is number 22 worldwide out of 165 territories in economic freedom. Last year, the country ranked 11th, showing that the U.K. has become less economically free within the past year. Many reasons are attributed to this, including the government being highly involved in economic activities, which has increased taxation. When people live in a country with limited economic freedom levels, they have fewer political and civil freedoms, lower prosperity, and lower quality of life (Institute of Economic Affairs, 2022).
	In 2020, the U.K. had the largest decline in GDP among the G7 countries at -11 percent, but in 2021 it had improved to 7.5 percent. In the third quarter (Q3) of 2022, the U.K.'s GDP was -0.2 percent compared to the second quarter (Q2) of 2022. In the U.S., it was 0.6 percent, in France 0.2 percent, in Germany 0.3, and the average for the Eurozone was 0.2 percent. Compared to the pre-pandemic level, UK GDP in Q3 2022 was lower by 0.4 percent, that of the U.S. higher by 4.2 percent, and the Eurozone by 2.1 percent. These figures are a general reflection of the GDP levels; however, the figures are not 100 percent comparable across countries (Harari, 2022).
	Experts have failed to agree on correct predictions of U.K. inflation. PwC (2022) predicts that inflation will peak between January and June 2023 at 17 percent. However, if the government decides to freeze the energy bills of households, inflations would peak at 10-13 percent. While there have been persistent production gaps in the U.K., if some regions experience improved sectorial productivity, it could increase the GDP by 71.8 Sterling Pounds. Only the South East and London are the only U.K. regions with above-average productivity levels. The difference in productivity levels across the U.K. results from variations in labour productivity and skills levels, and industry composition. 
	The OECD (2022) reveals that the U.K. economy recovered from the Covid-19 pandemic because the government provides support incomes, jobs, and quick vaccine rollout. Still, it is slowing due to persistent low supplies and high inflation. The U.K. employment for people aged 15 to 64 is high and steadily increased before the crisis. Income inequality in the country is higher than in most developed economies; the poorest 20 percent of countries earn only 6.7 percent of total income. 
	Historically the Great Britain Pound (GBP) has been stronger than the U.S. Dollar (USD). The 2008/2009 financial crisis shows the Sterling Pound made a high of $2.000 per GBP. The crisis caused massive panic in financial markets and caused people to flee from major currencies like the GBP to the USD. The major currencies weakened sharply against the USD. The GBP/USD further declined in the following years, but the sharpest decline was when the U.K. voted for Brexit. The widening interest rate differences in the U.K. have always worked in the USD's favour (Depersio and Dolan, 2022).
Social
	On March 2021, the population of Wales and England was 59.6 million, an increase of 6.3 percent from the 2011 census. Individually England has 56.5 million people, while Wales has 3.1 million people. Northern Ireland has 1.9 million people making the total U.K. population 61.5 million. The population of citizens aged over 65 years grew significantly more than those aged 20-64 and those below 20 (Barton, 2022). Between 2018 and 2020, the life expectancy at birth in the U.K. was 82.9 for females and 79.0 for males. Life expectancy at 65 years was 21.0 for females and 18.5 for males. In the whole of the U.K., the life expectancy in the U.K. member states was almost equal (Buxton, 2021). 
	In Great Britain, there is an uneven distribution of wealth, where the wealthiest 10 percent own 50 percent of its wealth, mostly in property and private pensions. Between 2018 and 2020, the median individual wealth was £157,000 lower in the North East than in South East England, and this regional disparity has been steadily increasing. People's wealth peaks between 60 and 64 years, which is nine times higher than those between 30 and 34 years; in older age, the wealth drops because people are net de-savers. On average, men have more wealth than women, heterosexuals have more wealth than bisexuals, people with disability or long-term illnesses own less wealth than normal people, and minority groups own less wealth than indigenous whites (Bennet, 2022).
	In England, a person's education and employment determine their wealth status. According to Bennett (2022), people with a college degree and above have higher average wealth than those without or with lower qualifications. Even if university education is expensive and people fund it through debts, they earn higher wages to service the debts and further their education when they get employed. People working in routine jobs earn around 12 times less than those in higher administrative and managerial positions or employ others in large businesses. People in poorer households spend most of their earnings, while the rich only spend approximately half their income and save or invest the remaining amount. On the other end, public sector employees, on average, have more wealth than private sector workers. Even if full-time employees earn more hourly wages than part-time employees, they have the same average wealth.
	A recent survey showed that people aged at least 18 experienced 11.3 million crimes from March 2022 in England and Wales. Police reports indicate that in the years ending March 2020, there were 710 homicides, which increased to 714 incidences over the next year. The police also note that a year up to March 2020, 49,027 knife-enabled crimes were reported in the U.K., which increased to 55,078 over the coming year (Elkin, 2022).
Technological
    	Digital exclusion increases society's inequities, and people over 65 years and those with low incomes are likely to experience it. By March 2020, during the onset of the Covid-19 pandemic, 99 percent of households with an income of at least 40,000 GBP had home internet access, while only 51 percent of households earning 6,000-10,000 GBP had home internet access. Even if poorer households have access to the internet and equipment, there is little probability they could have the skills to use it (Local Government Association, 2021). The number of adults that take three months without using the internet or have never used it at all has been reducing over the recent few years. Since 2011 the number has reduced by 10 percent of the population of adults in the U.K. (Serafino, 2019). 
	The U.K. government has allocated and Research and Development (R&D) budget of 39.8 billion GBP for 2022-2025 to facilitate the government's Innovation Strategy and increase the nation's scientific capabilities. The money has been allocated to partner organisations in business, energy, and industrial energy. The U.K. is one of the science superpowers and intends to increase the budget over the next three years to 20 billion GBP. With these funds, the government will get a strategic advantage in science and technology, work with industries to boot private investment, and deliver stability, security, and resilience in this century (Department for Business, Energy & Industrial Strategy & U.K. Space Agency 2022).
	The U.K. is one the countries with the highest automation level, and it is expected that automation could replace around 30 percent of human workers by the early 2030s. The three waves of automation with the highest impact in the U.K. are the augmentation wave, algorithm wave, and autonomy wave. The first group to be affected by automation will be women, but men will likely start feeling the impact in the mid-2030s because some tasks are more susceptible to automation, and most of these are mostly done by women. Experts predict that robotics, artificial intelligence, and related technologies will contribute up to 10 percent of the UK GDP in the long run. While companies will profit from their use, more people will become unemployed, but this can be mitigated by acquiring a new set of skills to work with the machines in other careers. Businesses, governments, education providers, and trade unions will all have a critical role in assisting people with the transition (PwC, n.d.). 
	According to PwC (n.d.), the algorithm wave is well underway and entails simple digital tasks like credit scoring and structured data analysis. This wave is expected to impact up to the early 2020s and will affect a maximum of 3 percent of total jobs but up to 8 percent of workers in information and communication. The augmentation wave entails automatic repetitive tasks and sharing information, as well as the development of robots in warehouses, semi-autonomous vehicles, and aerial drones. By the end of the 2020s, around 20 these will affects around 20 percent of jobs. The autonomy wave is the last wave that will analyze massive data, decide, and take appropriate actions without human intervention. This wave could affect up to 30 percent of U.K. workers in the mid-2030s.
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