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“Do it Eco” Reflective Report

[bookmark: _Toc513732636]Introduction
In this report I will relate all steps that me and my group made, starting from choosing a business idea, writing the business plan and present it for evaluation to our lecturer.
I will describe our focus, one of them was to open a business which will promote a sustainable development, our aims, responses, feelings and performance.
For this group work I was part of a group of five members and I was the group leader.
The time allocated for this project was two months to finish it.
We start with a budget of £180000 and a contingency plan of £20000.
We had to search and analyse the market strategy, to see what our competitors doing, to find out what documents and approvals we need.
We chose that our business will be a consulting agency which will provide timely and cost-effective advices to our customers for eco-home improvements.
Our main customers will be estate agency, small firms and ordinary people, basically everyone is welcome who wants to build, improve or save money on utility bills.
Our business “Do IT Eco” will be in Stratford and our main objective is to provide sustainability by reducing the level of pollution using eco-materials and saving money on utility bills, for example for saving energy we recommend installing of solar panels and eco lights.
We will offer to our customers a broad range of choices for eco-home improvements and eco-style design.
Our customers can see us as a safe and experienced pair of hands which will provide the help that they need when they need.

[bookmark: _Toc513732637]Feelings
Having only two months to complete this project was a challenge for me and my group. Many feelings had tried me, and I start from being very excited to be very anxious and nervous.
When I start this group work I was very excited and I had a great vision about our business.
I tried with my colleagues to find the best business idea and to find the right mode to implement it. This was not easy, because we had plenty business ideas to choose from.
Being the group leader and having the right to choose the appropriate one, I chose to choose the appropriate one for us.
Straightway after choosing the business idea, I start to share the tasks among my group members.
At first instance, was simply but after two weeks, another person joined our group and I had to rethink the tasks and to share them.
In this business plan I put a lot of effort and I spent a lot of time searching the best place for our business, thinking the budget, personnel, aims, objectives, scope, barriers, product and services, and to think of if this business will succeed or not and if it will survive on the market.

[bookmark: _Toc513732638]Evaluation
I consider that this business will have 95% chances to succeed and to bring profit as well because is something new on the market and is something that people are looking for when it comes to sustain the environment and promote a sustainable development, save money and reduce pollution level.
I am very glad that I took part on this project because this helps me to improve and develop my knowledges and skills as a future manager.
Make me to understand that always I must listen many ideas before taking a decision and never is easy to choose the right one, and sometimes the craziest ideas are the ones that are working more.

We made use of communication channels as: What up, Facebook, emails, text messages and face to face meetings.
What went wrong on this group work, was that some of my colleagues did not put a lot of weight into this project, and sometimes they did not answer at their messages or show up at our meetings.
This made me nervous and I tried to push them as must as I could because I though “the straight of the group is the straight of the leaders” (Lombardi, 2015) 
In the end, the most that I could do was to follow the Dorgan words “you can delegate authority but you cannot delegate responsibility” (Dorgan, 2015).
Being very stress out whit the group work and trying to motivate and get my colleagues involved in the project, and I put all my weight.
I had a lot of things to learn of this group work, especially about people, about how to manage them to reach your goals and how to deal whit time boundaries and different situation when it arose.

[bookmark: _Toc513732639]Analysis 
Wasn’t easy to complete this project but we made it.
I had many things to do in this project, starting with task sharing, problem solving and critical thinking and trying to drag everyone on board and to have each member involved in. I tried to make them to understood what as well they are doing and for what they are doing this, because the project was not only for me or about me, was about our group overall and as Turner said “the first rule of management is delegation. Don’t try and do everything yourself because you can’t” (Anthea, 2018).

Being involved in this project I gained more in-depth and honest picture of myself and my colleagues.
I become more aware of people hidden motivations and how they react in different situation. I could develop an understanding of what was affecting our group performance and progress.
I learn how to control my thoughts, my emotions and how to respond and behave in different situations and how to achieve a better position when I want to achieve what I want.
I become more organised and I gain experience in organising and managing people, planning and writing a business plan, dealing whit the budget, I learn how to fairly share tasks among my group without making anyone to feel improved whit something than he or she cannot do.
Having the business plan finalised just one day before the presentation, give me many heart bites.
Before presentation I had a discussion whit my colleagues and I encouraged them not to be nervous and to let their emotions at the front door. I can explain what happen but some of them just get panicked and that was it.
When we had to present our group work, some of my colleagues let me down again, some of them by getting nervous and get panicked, but I managed to save the situation whit the help of the other members of the group and we had at least something to present.
But everything is good when is finishing good, being lucky to have an excellent tutor which give us many advices and help us to correct what we did wrong and where are the areas that need improvement we sort it out and many a very good business plan (Cottrell, 2015).

[bookmark: _Toc513732640]Conclusions 
I think that we had a good business idea and if we will implement it we will have success for sure.
By promoting a sustainable development and helping people to improve their level of comfort and to save money, without harming the environment, our business not only will survive on the market but will have many chances for a future growth.
Getting in the business filed is easy, to maintain and remain on the market is the part that required lots of work and dedication.
For future, I will made use of what I learn from this group work and I will keep develop and improve my business and managerial skills.
Knowing that nothing is coming for free, and its required lot of hard work to accomplish what you want, I will keep myself motivated and ready to work hard to achieve my goals.
Evaluating myself I can say that I gain experience being involved in this project, I develop my strengths, qualities and skills and I was proud receiving a good feedback from my tutors and my colleagues, and I learn how to avoid getting into a rut.

[bookmark: _Toc513732641]Action plan (Gibbs Model)
· Description – What happened?
I was part of a group of five members and we had to bring a business idea which will promote a sustainable development and to write the business plan.
We chose to open a consulting agency which will offer advices for eco-home improvements and will be timely cost-effective and very handy for our customers.
· Feelings – What were you thinking and feeling?
I was excited to participated at this project and I thought that will be a good chance to improve my knowledge’s and skills in the business management field. This project made me to change my perception once again about people and their objectives and how quick these can be changed.
During of this project, specially to the end, I thought that we will never finish it or to have positive result from it.
I was wrong, because I push as must I could my colleagues to finish it and we had a good feedback on it.
I must admit that I had many feelings, starting whit excitement, nervous, disappointment, happiness, angry, impatient, sick, and helpless.
· Evaluation – What was good and bad about the experience?
Evaluating our business plan, I think that was a brilliant idea whit more than 99% chances to succeed and to survive on the market.
What was good about participating at this group project, was that I learn many new information about business field, market and market strategies, personnel, budget, financial data and getting involved on writing the business plan I felt like I really run that business and was not only a plan.
I improved my skills and l found out that I can be a good leader, better one that one that is following orders.
A bad thing about this experience was that I hoped that I will get more involvement from my team and I was disappointed not to receive the kind of help that I was looking for.

· Analysis – What sense can you make of the situation?
I think that every day is a lesson and we always must learn something, that why this was an important lesson about business and people management. 
· Conclusion – What else could you have done?
I think that I put enough weight on this project and I tried to help my colleagues as much I could and to make the impossible possible.
After receiving the feedback from my tutors and colleagues I am proud of myself and the work that I had done, but I keep saying to myself that always I need to push my limits and defeat my fears.
· Action plan – If it arose again what would you do?
[bookmark: _GoBack]I will love to do it again. I will spend sufficient time looking for relevant links between different things and spend sufficient time “making sense” of what I learn and experience.
I will make an accurate evaluation of my own strengths and I will be clearer about my task and I will consider how I could get better marks and to put time aside to consider my life plans.
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