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1. [bookmark: _Toc129904155]Name of the business

In my opinion the name of a business needs to be something special. With a very catchy name not only it looks nice but if it’s a good name could help a lot with customers. 
A easy name to remember or something you could use in everyday life could work in your favor by making your business promoting itself by that name.
For my company I choose the name C&L Healthcare Solutions. Looking at the name, I believe it defines the purpose of the business because C comes from Care and L from Love. 
Working in the health sector it’s not like any other jobs because your heart needs to be in. From the moment you start your journey in the health sector, you need to be 100%in with your heart. This type of work environment leaves professionals finishing each day feeling a sense of fulfillment. (sozo_j2049gnns93, 2022)





2. [bookmark: _Toc129904156]Mission Statement and Aims

The mission statement it’s to connect healthcare professionals from all over the UK to one big healthcare agency which will supply staff in emergency situations. I find that the mission statement it’s a very important aspect because it should be used by a company to explain, in simple and concise terms, its purpose(s) for being. (Chen, 2020)
The aims and objectives of the business are to gather at least 10 healthcare professionals by the end of 2023.

I have chosen this service because of the shortage of healthcare professionals around the UK. It is very important to have healthcare professionals on standby, ready for work in emergency situations. As an emergency agency worker, the pay can be up to 75% higher than a normal wage in a permanent job. As a result of the shortage of healthcare professionals, the whole country has suffered a shortage of staff, and due shortage of staff the work won’t get done in a timely fashion and it is more likely due to the shortage that certain matters (ex. Personal care) won’t be carried out as they should. 
I think it will be a high demand for my services because of the shortage of staff in the whole care sector. The house of Commons Health and Social Care Committee reported that an extra 475.000 jobs would be needed in health and 490.000 jobs would be needed in social care by the early part of the 2030s. (Waitzman, 2022).
Looking for competitors, there are quite a few but I think that if I offer competitive rates and I look after my staff properly, the business will be a success. 







3. [bookmark: _Toc129904157]Product or services

My aim is to create a big healthcare agency that will be able to supply healthcare professionals over the UK. From doctors, nurses, and carers I want that my agency will be able to fill up shifts in emergency situations.  Due to the shortage of staff in the UK, even, though there are a couple of agencies already on the market my strategy is to offer competitive pay for my staff but also I want to be able to offer competitive rates for the companies I will be working with. 
At this moment, an agency care assistant can go up to 17.50 p/h during the weekend. 
The main aims for my business are: 
· Create more jobs.
· Offering more money to healthcare professionals 
· Supporting other businesses when they need cover
· Create a successful business that will be able to create profit
· Become a market leader among other agencies.
Looking at the market and what is on it at the moment, we can see the shortage of healthcare professionals and I think this kind of business not only will be a good source of income but also will help with the need for professionals. By giving people the right training and support you can even employ people without any background in the healthcare sector and make them ready for a new adventure where they can learn and develop new skills. 
As I mentioned before, the shortage will help the business grow fast because now I think it’s the time when this kind of business can be successful. Looking at the competitors, I don’t see them as a problem, I see them more as an opportunity for getting new clients by offering competitive rates and that could help the business grow faster. Looking at healthcare assistants at this moment, the pay is well under what they deserve in the reality. By giving them the right pay, I will be able to gain a lot of experienced care professionals because everybody wants to be treated right and not struggle with their wages. Care workers are underpaid by as much as 39% or nearly £7.000 per year in comparison to their peers in equivalent positions in other public-funded sectors, according to new research. (Rennie, 2021)





4. [bookmark: _Toc129904158]Physical – Location of the business

As looking at the location of my business, this it is going to be an easy task to achieve. Because I’m going to be the only owner of the business, at the beginning I can even start working from small office where I could place at least 6 desks.
Below I will attach a picture of how I can see my future office. I don’t want something very fancy but something decent where me and my team we will be able to work comfortably and to manage our workers.
[image: ]
The first 2 or 3 months will be more for attracting clients to the business and recruiting people to work for my company. After months, I can look at bringing new people into the company which will help to focus on certain things as regulations and policies to make sure everything runs as it should.
When it comes to physical resources, I will need a few computers, printers, and office furniture. 
Looking at the market the average price for a computer will be around £400-500 each
Printers - £100-£200 each
Furniture - £2500-£4000
All estimated will be around £10.000 for the start of the business. The source of funding for this will be family loans for a short period of time.





5. [bookmark: _Toc129904159]Human resources

My qualifications and experience I think will qualify me for being a good manager of the company. I have worked in the care sector since 2017 which gave me the chance to actually see what it is going on during a normal day at work. During these years, I have done multiple courses which helped me to gain more knowledge and help me to understand the human body better. 
Also, during these  6 years, I have managed to do my level 3 in social care where I learned about the laws and policies that will help me to manage in a safe way my company. 
Because I want my company to run properly I will have to employ someone for the next departments :
One person for the HR department what will have to deal with the administration, compensation and benefits, training and development, and employee relations and performance management. (Coursera, 2022)
At this very moment, because my business will start in Pembrokeshire, I will be able to offer only £35.000/year as we can see on reed.co.uk
One person for the legal department which will be responsible for all legal and legal-related external matters such as litigation, investigation, compliance, mergers, and acquisition. (argopoint, n.d.)
As I will only use the legal department only when need it, I will have to pay at least £17/hour.
One person for the IT department who will be responsible for the company’s technological systems, maintenance of its digital and technological infrastructure, and ensuring that all systems function together effectively. (Indeed, 2023)
One person for the Recruitment Department what will be responsible for the process of identifying, attracting, interviewing, selecting, hiring and onboarding employees. (SmartRecruiters, 2018)
The average salary for a Recruiter is £27677 per year.(indeed)

I will be looking for genuine people to employ because I find that if you are surrendered by genuinely good people, everything will work as it should. Coming to qualifications, it is very important that the people I will employ have the right qualification and experience. I will be looking to pay good salaries so I will be expecting a good outcome from my team.
The law’s very important, so before I will start employing people, I will ask them to pass a DBS check. This includes deciding whether it is suitable for them to work with children or vulnerable adults. DBS stands for Disclosure and Barring Service. (Mind, 2022)
As I stated before, I will have to comply with the law so therefore I will have to offer at least minimum wage. The minimum wage is the minimum pay per hour all workers are entitled to. (GOV.UK, 2012)


6. [bookmark: _Toc129904160]Marketing Activities

As I mentioned before, the prices I will be charging my clients will be something that I will be using in my marketing plan. Promoting my competitive prices will bring my company new businesses who will need me to help them to fill up their empty spaces. 
Google ADS will be one of the marketing strategies that I will use for recruiting and promoting my business. Using Google ADS not only will get people’s interest in my business but will also help me not to spend a lot of time and money on unsuccessful strategies.  Google ADS will get sales, drive traffic, and help you raise awareness when it comes to your brand, especially if your ads are well-written and well-optimized. (Hilson, 2022)
Digital marketing involves some of the same principles as traditional marketing and is often considered a new way for companies to approach consumers and understand their behavior. Companies often combine traditional and digital marketing techniques in their strategies. (Barone, 2022)
[image: ]
Because I will like my company to be visible on the internet, I will probably spend some money on pay-per-click advertising because this will work very well when it comes to Facebook, Google, Twitter, or LinkedIn. Pay-per-click is a type of internet marketing that involves advertisers paying a fee each time one of their ads is clicked. (Panther, 2022)
A target market is a set of consumers who have been identified by their shared characteristics as the most likely potential customers for a product. (The Investopedia Team, 2022)
My target market will be owners of care homes, nurses, doctors, healthcare assistants, NHS, and other healthcare professional. 


7. [bookmark: _Toc129904161]Financial resources

For the whole business to start I will need about £40.000. For sources of funding, I will be looking at borrowing money from my family but also using my bank Barclays to get a loan. I will be using a down payment to get their credibility and to help myself of getting the credit I need. 
I choose to borrow money from my family just because for me will be an easier option because I won’t have to pay back any APR and that will help me a lot at the beginning. 
I chose to use Barclays for a loan because I’ve been banking with them for a long time now and because they can see my income and my savings I will have a bigger chance to get the loan need for

SWOT analysis is a framework used to evaluate a company’s competitive position and develop strategic planning. (Kenton, 2022)
Using this method we can look more into details how to grow our business and how to make it run smoothly.
[image: ]

Looking at this SWOT we can see exactly in witch way we can grow this business to benefit me as owner, my employees and also the companies what will be working with me.































8. [bookmark: _Toc129904162]Market Research

Doing this plan not that I learned what I actually need to open my business but it also help me realize what it actually imply to have a business.
From the very beginning you have to put all of your time into the business, money and any other resources.
Looking at the market we can also see what other agencies are out there and how they work. For me it’s a bit easier to look at things like these because I have been working for this kind of agency and also I’m lucky because I haven’t signed a no-compete contract with any of them. Having a contract of no-compete my dream won’t be able to become real because that will limit me for a certain amount of time to be able to open my business.
On the market, they are about 6 big healthcare agencies but most of them charge a lot of money on top of their employee’s wages. Taking that into consideration, I believe that my strategy of having a healthcare agency that will be able to compete with these other agencies is not only because of the prices I will be charging but also for offering more training and helping other people reach their dreams.
I believe that if you support your workers properly they will stay loyal to you and if you have loyal workers your business will be a success.
Looking at the cash flow, that help me realize the cost of everything and made me understand that if I save a bit more money, I will be able to open my business.
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