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Introduction

In this report I`ll try to reflect on our group work that we had to do on Amazon`s organisational behaviour and structure. I chose to use Gibbs` reflective cycle as I think it will help me analyse things better and more clearly.
“Graham Gibbs in the year 1988 published his book Learning by Doing and mentioned the Gibbs Reflective Cycle model for the first time. The Gibbs Reflective Cycle model by Graham Gibbs is a cyclical model with a framework that puts focus on repeated experiences. It has six stages where each stage helps to engage and reflect on a specific learning experience.”




Fig.1 Gibbs reflective cycle




Description

My name is Gabriela Tosheva, and I am currently a student and University of Wales Trinity Saint David. I am studding business management after a thought decision between this and accounting, but I decided that this will give me more opportunities and more knowledge.
When we were told first about that we will have to make a presentation I was horrified. Did not expect to do something like that this early in the course. I am usually the type of person that likes to listen not really talk a lot and here they were telling us we will have to present in front of everyone. It got a bit better when we knew it will be a group one. Choosing who to be with a group with was not that hard. Mary is my desk mate, so she was the logical choice. Anca came next as she was already friends with Mary, and I went to ask Nina to join us as it looked like people were reluctant to ask her to join them, but she turned out amazing. David was the last to join our group. Somehow, I ended up being to group leader and that is how things started.




Feelings

When we were first given the assignment, I had absolutely no idea what to do and how to do it. Choosing the first question about amazons’ history and motives to move to physical stores was a smart decision at the time or so I thought. Turned out its way more complicated and not that easy at all. Working as a group was another challenge. I felt responsible as they choose me to be the group leader and didn’t want to disappoint them but at times, I was clueless about what to do. After some feedback from our lecturer things started to look better and our presentation came together. Making a presentation does not sound so bad until you get up there in front of everyone and the nerves hit you. I think that was the main problem at the beginning that we were all so nervous but as the weeks passed, we got a bit more confident.



Evaluation

It was strange trying to work with another four people that you do not really know. My group turned up to be amazing and everyone contributed to the presentation in their own way and with the things they were good at. On the day of the presentation, I had to stay home and do it online due to me being in close contact with someone that tested positive for COVID. That was a bummer as I felt like I am deserting my team to do alone. I could see my group and how nervous they were and even though I was home I felt the same way. Presenting from home turned out more difficult and nerve racking than being there as I couldn`t see anyone`s face and guide their reaction.


Analysis

All in all, I think we did good. Could we have done better? Of course, and we will next time. Being nervous did not help but with practice we will get better and more confident. I do not think I took it seriously enough or did as much research as I could have and that is something I will work on. As this was our first presentation it felt strange and scary but at the same time, I think we learned a lot. I did not think much of Gibbs method but now that I am using it to write this report, I can appreciate how it helps you reflect on and work on the things that went wrong.


Conclusion

I learned a lot preparing for this presentation. Learning how to work as a team was one of them. Managed to overcome my nerves if not completely at least to some level as I`m no longer shaking as I speak. When we were first given the task, I thought “Do we really need to do that?” as all our other assignments are just reports? Now I can appreciate that this one gave us the chance to get more confident in speaking in front people. In future I plan to take any task seriously and make sure I manage my time better. 



Action plan  


In future I plan to take things more seriously and do things with enough time not at the last moment like I have always done until now. I have learned that knowing something and being able to voice and explain it in a calm manner are two separate things so that is something I will work on. We do a lot of group work in class so I will try to be more active there as sharing your ideas with your classmate can give you another point of view on things. Another plus is that speaking in front of people you know is easier but at the same time you get used to being in front of an audience and making yourself understood. I will make sure I take notes so I can consult them later.
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For this essay, I will be aiming on my personal experience and 
feeling on how I related with
For this essay, I will be aiming on my personal experience and 
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For this essay, I will be aiming on my personal experience and 
feeling on how I related with
In this essay I will reflect my opinion and my experiences with presentation group and how it all went and what kind of feelings I had, and what t I will improve to do it better next time. 
‘’Graham Gibbs plan was to use different stages to describe the situation and make sense of the cycle. He believed that people learned from their experiences and if they did not think about how to do better next time then they were not learning anything from the experience. Gibbs Reflective Cycle is one of the important teaching and learning methods that describe the situation and help people to make sense, understand and reflect on how to do better next time.’’ (Bhasin, 2020)
I chose to take the ‘’Gibbs Reflective Cycle (1998)’’ as a model which consist of six steps: description, feelings, evaluation, analysis, conclusion, and action plan.
[image: Diagram
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[bookmark: _Toc90931117]Description

I am currently on a studying Business Management in education college in University of Wales Trinity Saint David in London. I chose to study because I want to learn how to manage a business and to improve my ability and my knowledge to perform in my career. When I started this course, everything was new and difficult and I has a lot of emotion, but along the way I started to learn a little and to believe that I will succeed until the end. 
My first feeling when I saw the description for assignment was of panic, I didn’t understand almost anything, and I start to stress and ask myself a thousand question how will it be? Then I got the news that we will work on team, which I didn’t like for first time because we didn’t know each other at all. We start to make a team, my one was formed with Gabriela which she was and the leader, Marinela, David, Nina, and me. Everything start to work in good way, after creating the groups we chose the topic, I chose to topic number two ‘’Analyse the differences between Amazon online and physical organisational structure and performance for my first view was easy but after when I start to search, I realise that it will be difficult, and I start to stress again.  We started to share some ideas how to make the presentation and then we start to put them into practice, we helped each other when we needed it. After receiving some feedback from our teacher, we started to get more confident with everything what we were doing and to believe that we will have a good presentation. 

[bookmark: _Toc90931118]Feelings

 By doing this presentation as part of a team and working with people which we don’t know personally it made me go through certain states and feelings. I was excited, upset and even shy but at the same time I enjoy, and I had the opportunity to work with different people and I learned many new things. At the same time, it helped me to face my fear and the shame of speaking freely, I still must work on that but in the future, I will do it better. 
In my opinion all my colleagues and me as well, we were felling discouraged, with many question ‘’Why do we have to do all of this? For what we need? It is helpful?’’ Yes, all of this was helpful because we can progress in professional and personal life.  

[bookmark: _Toc90931119]Evaluation

My experience was positive one because the teacher helps us with a lot of feedback, repeating the same things repeatedly to make sure we understood, and he was very patient with us. In presentation day I start very positive, and I was thinking that I will do it without mistake, but wasn’t like that because I was so nervous, I made many mistakes and now I know I can’t change nothing from past, but I will do it next time. 
The most difficult moment for me was when I came out in front with my team and I started to forget everything what I learned, I was trying to keep me focus and don’t show that. 


[bookmark: _Toc90931120]Analysis   
 
I think went wrong for me because I wasn’t prepared and I didn’t search enough information for my part, and I didn’t know how to handle things for me. It was the first time I had an open presentation.  

[bookmark: _Toc90931121]Conclusion 

I also learnt that I could deliver a presentation in this manner and engage people, and thus I will be more confident when approaching such tasks in future. Finally, I learnt that, although I can produce great work by myself, this does not always equate to team success.
In conclusion this presentation made us to realize that we must improve many things which we were thinking that we are good enough.
In the future I would like to take more notes and to access the library to understand much better all the theory and to improve my knowledge. I had a lot of important things to learn that will help me in the future, and some of them are to take things more seriously, to spend more time searching and to be more courageous. If I should go back in time and I could change something would like to be more prepare, to make better search and to be more confident.  


[bookmark: _Toc90931122]Action Plan

In the future I will make sure that I will communicate more with my colleagues, and I will be more active on the class. These experiences made me to realize that I need to gain more confidence with presenting and all the knowledge, and the experience gained until now I will use them in the future to show. 
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Introduction
The purpose of this report is to provide a reflective account on the section for describing and evaluating management tasks and skills that are used in Amazon Bluewater store, as a part of the group project for the module. The reflective account will include an overview of the applied reflection model used which is Gibbs Reflective cycle. The report applies the model into self-reflection using six stages from the model which are description, feeling, evaluation, analysis, conclusion, and an action plan. 
The reflective account is specifically focused on my personal part in the preparation and delivery of the presentation, how well it has gone, and what can be done better in the future.
Gibbs Reflective Cycle 
The Gibbs reflective cycle model was introduced in 1988 by Graham Gibbs. The model provides a reflective structure based on subjective experiences to make learning from those experiences more effective through constructive reflection (University of Edinburgh, 2020). The model allows for examination of experiences which can vary between personal, academic, and professional (workplace experiences). It also has a cyclical type of structure which can be very useful for examining repeating experiences, and to also be able to plan from aspects that have gone well and aspects which can be improved for future situations. The illustration of the cycle is shown below:
[image: Gibbs Reflective cycle | Crowe Associates] Source: Crowe Associates LTD (2021)



As previously mentioned, the stages of reflection for this model include (MindTools, 2021):
1. Description of the experience – what has happened and why a certain task or project was carried out.
2. Feelings associated with the experience – what were my personal thoughts and feelings in relation to the task or project that I was involved in and why.
3. Evaluation of the experience – what has gone well for me in terms of the task or project completion, how I felt about it in the end. 
4. Analysis of the experience – asking the question of how I can look at the situation differently, more constructively to learn from it better.
5. Conclusion of the experience – asking the question of what else could have been done to improve the situation or what better approach could have been applied to the task or project. 
6. Action plan – asking and planning for the question of that if a similar situation occurs in the future, what I would be doing for it. 
Self-Reflection
Description
I was involved in a group assessment for the module for Introduction to Modern Workplace, assigned to analyze and write about the tasks and skills which managers in Amazon Bluewater store apply to increase operational effectiveness. This was my first active assignment since the start of the year, and the first time I have worked in a team with other individuals. I researched and prepared two slides of the group presentation, with two references for each slide for where I got the information from.
Feeling
Initially, I had a strong feeling of anxiety since this is my first academic year and I have just begun to learn and prepare tasks and assessments in a foreign language. I continue to struggle with my language barrier which means I spend much more time than the average person to prepare and show a report, presentation, or a general assessment. I was worried that my colleagues will feel like I have fallen behind and I hinder their progress as well. However, with three to four weeks of a lot of preparation at home, I was able to make my part of the presentation on time and to deliver it with the rest of my team. I also received very good feedback which I am very proud of. 








Evaluation 
This part is divided into what has gone well and what could have been done better. In terms of what has gone well, my time management skills allowed me to organize my time and resources effectively to thoroughly research skills and tasks that managers apply in businesses to enhance business operations. I was able to write information accurately and factually. Also, due to my preparation in advance at home, I was able to deliver my part of the presentation with ease. 
However, since I am inexperienced in delivering presentations and working in teams, I felt a bit isolated from the rest of my team since I worked alone most of the time. I will have to consider being more active and collaborative in group work since this is what I lacked in this group assessment. 
Analysis 
Generally, the group assessment has gone very well for me, and I am happy with the feedback I received from colleagues and my lecturer. I will pay more attention to the way I speak to make sure I am not too quick, and I do not make grammatical mistakes, but this has been a very valuable experience, nonetheless.
Conclusion
I could have asked for more help from my team, if I particularly struggled with some part of the assessment, my team was already helpful, and we have a team leader that helps in assembling all our parts together. I will have more trust in my teams in the future group assessments and will pay attention to my teamworking skills more.
Action Plan
For now, although learning to apply teamworking skills is important, I will have to focus on other basic skills first such as my academic writing and research. I will have to learn and speak more in English at home and at work to improve grammar, vocabulary, and pronunciation. I will focus first on overcoming my language barrier, and then will focus on other skills like teamworking, and collaboration. 
Conclusion
In conclusion, this section of the group report focuses on reflection for the preparation of analysis in the group presentation for tasks and skills that managers need at Amazon Bluewater store to achieve operational effectiveness.
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Description	
Hello, I'm David and I had the mission to make a reflective report about the teamwork that I had to fulfil to SUCCEED, I had to discuss how managers in the first amazon physical store can motivate and influence employees. This task I received through in the first semester of the first year of college that I started to follow; I do not know exactly the date when this task was delegated but I can assume that it was not much later than a month ago. This task I received together with all the colleagues in the class but we were divided on groups for each to choose a certain subpoint to meet the requirements easier. To ensure that we would follow you a correct procedure to solve the mission we were supervised and advised by our teacher who was next to us step by step. First of all, we started to take notes from our teacher about how we could solve the assigned task, then we were there one for the other in each group to be sure that each of us understood what he has to do and to receive support in any problem. We tried to divide our work equally so as not to be differentiated anyone and we started looking for information related to the task. Due to the dedication and seriousness of each of the group that I belong to, we managed to fulfil the mission and that we had and we received feedback from a teacher specialized in the field to understand how we did and what we can improve in the future.


Feelings
Being for me the second time I attend a college my feelings are not very high or we because I knew about what was going to happen and what requirements will be in approximation. I felt somewhat happy that v om was working in a team because I wanted to see how the thread of destiny goes and what group I was going to be in, I waited quietly until someone proposed me to join a group and so it was. After I found out who will be my group mates, I thought it's the one that must be, ambitious colleagues and little competitive was exactly what I needed to help me be motivated and stay so to get the task done. I realized that this time I want to do things differently and not to kick the chance that I have to develop and learn as much as possible and become better and better. Over time we started doing presentation exercises to get used to it and because it was the first time, I presented my work in front of the class I was overwhelmed with emotions and everything I felt was new to me and I wasn't sure how to get it controlled. But I tried to think that this will be what I will do for a long time to come and I have to be master of the situation, I realized that it's my work and that I should not be ashamed of the opinion that I support even if it's wrong because this is how I will learn. I am aware that for others it was quite difficult but I also noticed people who were very safe on them and I tried to learn from them. Making several attempts to present I started to gain confidence and after all this time when I look back, I realize that I was a little weak but no one was born knowing everything.

Evaluation
Due to this experience, I can say that most things were good because I learned to control myself better, to be able to work in a team and to be open. It helped me to learn to listen to the opinion of others and not to rush to judge a person because each of us can hide many good things. However, there are also negative sides like the pressure you're going through but that makes you stronger. I cannot really say how good was my contribution but in my OPINION, it was good that I joined the group because it helped me with motivation and charisma, I tried to push them not to give beats and I tried to raise them miller when I saw that they needed. I tried to do my duty as a member of the group.

Analysis
I believe that things went well because we have united our powers and knowledge to solve the mission and I think that teamwork is much stronger than individual work but sometimes things are not always as you propose them and of course there were times when they did not go well due to external factors such as work or fatigue or lack of experience that we had and sometimes diseases that plague us.

Conclusion
From this experience I learned how teamwork works and how important it is and also how to keep myself calm in stressful situations, how to react and how important it is to have the courage to try. Now I can say that it will be much easier to predict my ideas and be more open and it will help me in discovering the information for the future tasks that I will have to accomplish. I think I should have been more devoted to the one I have to do and not to postpone things, because they can overlap and can become much harder to achieve so I think it was good to be done a little bit of whenever I had time. Things would have gone much easier if I had much more experience in doing searches and knowing how to collect information and also if I had been much more masterful of grammar English.

Action plan
All this experience I am convinced will help me in the future despite the fact that I improve my knowledge but I will be able to control my emotions more easily, to organize my tasks much more well. I will be more ambitious and I will not leave everything on the last hundred meters to make the situation difficult. For the upcoming presentation I will be ready to give everything to be one of the best due to the knowledge I have acquired previously. 
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Introduction
In this reflection report I will share my activity that I was participating in the class along with other four colleagues.
I had privilege to present in a class, along with my team, the Amazon presentation based on organisational behaviour and performance that was held in University’s Campus. Moving on I will reflect on my practical experience, and I will use Gibbs reflective cycle by focusing on my experience, during my Amazon presentation.


Reflective writing
Reflective writing is very important as it can enhance the practical skills and professional knowledge.

                                    (Treacy & Gaunt, 2021)
Reflective writing Requires active thinking to create critical analysis about ourselves. I believe that this is an exercise of looking back on things that I have done to create a vision of what went good or wrong at that moment. 
Gibbs Reflective Cycle
 Graham Gibbs was a professor that contributed on improving learning by helping students with reflective learning cycle with these following stages: describing, feeling, evaluating, analysing, concluding and action planning. (Gibbs, 1988)
                                       [image: ]                                      
(OOI, 2013)


This model will help me to get the best answer on how I was engaging in my actions, and what I can learn from my own experience. Therefore, I will apply Gibb’s cycle on my reflective report, and I will explain about each stage based on my experience.

        Description
Currently I am Studying business and management at the University of Wales Trinity St David. As I was expecting few weeks ago our teacher told us that we must work in a group of five to create a presentation which after that we have to present in front of our class. 
It was Friday 17 December, class was supposed to start at 11:15 am, I was late about one hour due to some personal issues.
when I entered the class there was another team that was presenting already the PowerPoint about Amazon, everyone was there, my colleagues, my teacher, online student, and there was also an online teacher. I saw some of my colleagues they were ready to present but some of them were nervous. 

Feelings
As soon as I got into the class, I could feel that pressure that was on top of my head which did not want to go away. In my head there were lots of noises and I was thinking that I must calm down otherwise I will not be able to concentrate. I saw everyone stressed, trying to read their notes, and in that moment, I was sure that they had the same feeling as I did. by listening to other team that was presenting already I had a feeling that everything I have to say about Amazon in this going to be wrong, however this gave me just more stress as I was over thinking.

Evaluation
There were six teams that they were presenting, my team was last one due to online connexion issues that one of my colleagues was facing at that moment.

When our turn came our leader was not able to connect so I took and approach and organised the team in that way to cover up the problem, that moment was horrible as everyone was sad that we were going to be only four of us presenting.
This experience was unique in a good way we managed to control our emotions somehow even if inside we were all stressed, I could feel how my colleagues voice was shaking and I was waiting my turn. In same moment I was hoping that I would not be needed to talk, which was funny because after that my turn came. What did not go well was the fact that the connection issues of our team leader were not solved. I think my contribution was negative on the beginning but positive on the end as I was more confident in answering the question that our lecturer asked in that moment, I felt that the situation had a balance.
       Analysis
 The fact that I was very emotional and because I was thinking about this, I had to stop on the middle of presentation, and I had to ask the teacher to allow me to go and drink water because my mouth was dry.
In that moment everyone was watching me, and I had that feeling that I have done something wrong, however teacher said, “that is OK go and drink”, That moment I felt that he was supporting me, and he saw that I was struggling to keep my mind focused. I believe that the Gibbs theory is leading me through the stages and is helping me to explore my experience that I had in the class. This model is well structured, and it helps me to explore my reflection upon my experience through its literature. Reflecting on my experience I believe that something that might have helped me to improve my presentation was to control my feelings and emotions.

Conclusion
To conclude I would like to say that I could have done much better by practising more. From this experience I have learned that even if I feared being in front of the class after I finished, I felt a release and I taught that “it was not a big deal”, reflecting now on my presentation I think I must improve

my communication skills, time management, positive self-image, expresses feelings with words, also self-control.

Action plan
In the future I will improve myself, by taking actions that can help me feel more comfortable with myself being in front of more people. My skills are getting improved every time when we have group work as that helps me to adapt to the situation that I must stand there and present my part of work. Therefore, I would say that if I had a chance to go back and change some things on the day when we had a presentation, I would organise myself in that way that I could take extra time to practice and will do my best to not interfere my personal issues with such an important day as the presentation. By reflecting on my past actions, I believe that this will help me in the future do not make the same mistakes as I have done already.                                                                                   
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