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[bookmark: _Toc162099506]INTRODUCTION
The method of strategic management and sustainability can be describing as that process which covers formulating, performing, and measuring the strategies impact of on a business’s performance in context to attaining their long-term objective. This report  is going to focus on various feature of strategic management and planning. For better understanding of the topic the chosen organisation is Unilever which operating its business in United Kingdom. The major areas of the business are based on beauty and wellbeing, personal care and many more. Furthermore, the report is also going to cover the examination of various external and internal factors and how they playing crucial role in the strategic decision-making process. Following the analysis, it measures that organisation strategies are matching with the external and internal factors. The business activity of the Unilever is well-known for their cutting-edge and advance technology, society and the environment contributions and scale of the economies.  The last part of the report covers the recommendations for the organisation Unilever to improve their strategies and to attain the overall objective of the organisation in best possible way.
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[bookmark: _Toc162099509]The Key business and corporate strategies of the organisation with related framework  
Organisation Unilever is a British organisation which is operating its business at global level. The company has purpose-driven and clear strategy. Their main objective of the company is to make sustainable living every day. The objective of the company is to become leader in, constantly delivering superior performance and sustainable business. The Unilever is focusing on structuring a high-growth portfolio in the five major business area which are Personal Care, Beauty and Wellbeing, Nutrition, Home Care, and Ice Cream.  They endeavour to get success on the bases of brands by resolving environmental and social issues and also carrying superior and functional products. The strategy of the Unilever's is explained by their obligation towards more good for society, planet and less harm to them. This strategic method assists the Unilever in relation to preserve a modest advantage and attain growth at global level in goods industry (The Strategy Story, 2021).
PESTEL Analysis
Unilever's corporate and business strategies are influenced by different factors which are highlighted on the bases of PESTEL analysis:
· Political: The organisation Unilever is operating its business activity in more than 190 nations and doing its business in various political regulations and environments. The organisation should fulfil follow their regulations related to trade, local laws and tariffs. These factors of political effect the strategies of Unilever's as they should make sure the obedience while preserving the supply chain at global level
· Economic: In context of economy these factors affect the behaviour of consumer. In the moment when there is downturn in economy quality goods, consumer’s preference to cheaper goods. The strategy of the organisation is to offer different type of products in various price option which assist them in to supply various requirements of consumer. 
· Sociocultural: The Unilever is having a heavy importance on environmental and social and factors. Their mission and objective is to make sustainable living everyday which shows their importance to increasing preference of consumer (Henry, 2021).
· Technological: The company is having advance technology to improve their marketing and operational activity. The major focus is on the e-commerce and digital marketing which matches with the raising online shopping trend (Unilever, 2024).
· Environmental: The commitment of the organisation is to decrease their impact on environmental. The strategies of the company covers refining water efficiency, reducing waste and sustainable sourcing of raw materials. This are matching with the rising global importance on sustainability.
· Legal: The organisation Unilever should have proper knowledge about the various regulations and laws in the in different nation where they operating their business activity. The strategies of the organisation should make sure obligation of all the laws to evade legal fines and issues.
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[bookmark: _Toc162099511]Identification of resources and capabilities of the organisation with related resources and capabilities to its corporate strategies
The organisation Unilever is operating its business at global level and dealing in consumer goods which show wide range of capabilities and resources of the company. It’s a tangible resource it covers equipment, land, production materials which utilised for packaging and production. One the other hand in context of intangible resources it focuses on goodwill, brand reputation and its image. The organisation has also advances expressively in development and research and protecting around 20,000 patents with their innovations. The company is operating around more than 280 companies and delivering their services to 23 million customers. The focus of its strategic cover leveraging data, sustainability and biotechnology and working according to customer’s preference. These capabilities and resources assist in the competitive advantage of Unilever's and its mission is to become leader at international level in in sustainable business (Cleverism,2024)
Association of resources and capabilities to its current business/corporate strategies
The organisation is efficiently united its capabilities and resources with their present corporate and business strategies. The organisation objective is to make sustainable living every day. Which represent their commitment to social responsibility and sustainability The organisation intangible and tangible resource, its durable portfolio of research and development abilities supports this purpose
· One of its strategy covers formation of high-growth portfolio in five business groups which are Wellbeing, Beauty and Home Care, Personal Care, Ice Cream and Nutrition. This matches with the its expanded portfolio of product which is one of its major resources. The focus of companies is on superior and innovative products which backed up the necessary investment in research and development (Samimi, and et.al, 2022).
· The strategy of the organisation also covers exploiting on the biotechnology and power of data which matches with its abilities in advance digital marketing and technology based operations. The company focus on innovative and ecommerce ways for the market which supported by its capabilities and resources in these areas.
· Unilever's strategy is towards quicken their growth in major markers which matches with its strong market positions and global presence. The focus of the organisation is on high ethical standards and integrity which is maintained by its solid reputation and corporate culture (The Strategy Story, 2023). 
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The organisation Unilever is effective in executing its corporate and business strategies, which has assist it in to compete effectively in the advance digital market and make competitive advantages over its competitors. 
· Strong Brand Portfolio: The company has strong brands portfolio which covers Dove, Axe, Lipton, Hellmann’s, and Knorr which supplies various segments of customer and deal in the product which meet the specific requirements of the customer. It assists in to make strong equity of brand and customer loyalty.
· Research and Development: The Unilever also investing a lot in development and research to make innovative products and service which will meet the shifting requirement of the customers. It focuses on, health sustainability, wellness, and digital transformation. For example, the company has set aspiring sustainability goals which is by 2025 the company will 100% reducing greenhouse gas emissions and recyclable packaging.
· Global Presence: The company is operating its business in around 190 nations. The presence of it is in both emerging and developed markets. This international reach allows Unilever to provide product according to the customer’s preferences of in diverse markets and regions (Enke, and Borchers, 2021). 
· Core Competencies: The core competencies of Unilever's are proficiency in innovation and product development which have increases its position as a forerunner in the industry. With deep understanding and careful market research of developing needs of customer. The management of the company is constantly innovating and offerings according to the expectations and requirements of the customers.
· Corporate Responsibility and Sustainable Practices: The organisation Unilever is dedicated to wording better for society and planet. It making decision on the environmental and social issues which is faced by the world and improves lives of the people with its sustainable, innovative, and high-quality products (SM Insight, 2024).
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[bookmark: _Toc162099515]Evaluation of successfulness of the organisation on the bases of business and corporate strategies in competitive advantages over rivals 
The organisation Unilever has done noteworthy progresses in becoming more modest while giving importance to the environment and sustainability.  Their obligation towards sustainability is totally based on their corporate strategy which can be define as Unilever Compass (Unilever, 2023).
· Sustainable Living Plan: The company has familiarised the USLP (Unilever Sustainable Living Plan) which engaged in three objective of sustainability at the core of strategy of the organisation. The company also improves the health of around 1 billion people, also having environmental footprint of their products (Unilever, 2023).
· Climate Action: CTAP (Unilever's Climate Transition Action Plan) shows the steps to attain a 100% decrement in the emissions of operational and zero percent emissions in the value chain². The commitment of organisation can also see on their greenhouse gas effect on their products lifecycle by 2030 (Unilever, 2023).
· Product Innovation: The Unilever is also utilising the innovation to minimise the negative impact because of their products. For example, the company has developed a dilute-at-home which minimised their CO2 delivery emissions. Management is also working with various supplier to cover the (CO2) carbon dioxide and transform them in to ingredient called soda ash.
· Renewable Energy: Unilever is working towards renewable energy. The electricity which is used by the organisation is mostly made on the bases of renewable based. The company is decarbonising the energy which is utilised the heat in the factories. 
· Plastic Packaging: The organisation is also committed to reducing their use of plastic waste. The management is working efficiently with to minimise the plastic packaging. 
· Supply Chain Sustainability: It also utilising the technology for better sustainable supply chains. The management is working with the partners to regulate greenhouse gas. 
One the bases of these efforts the organisation Unilever has represent their devotion towards the corporate responsibility and sustainable practices. Their sustainability commitment to not only assist them in to achieve their CSR goals but also provide them a competitive advantage by matching with their business goal which is on the sustainability.
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[bookmark: _Toc162099517]Choices available for the organisation in their strategic direction and recommendation for further sustainability practices in competitive market
The organisation Unilever's future strategic direction is based on the expanding and maximising their presence in Beauty, Health, and Hygiene based product (Unilever. 2024).  These areas are delivering high rates of sustainable growth of market, with noteworthy chances to determine their growth through innovation and investment. The strategic choices of Unilever's are paying off as an evidenced on the bases of their results of finance. The management of the organisation is making progress in development of their brands, development of their collection in the high-growth places, and quickening their growth in major markets like the China, US and UK.
Recommendation for further sustainability practices in competitive market
The company Unilever can consider various recommendation which are mentioned below. 
· Expand Sustainable Product Lines: The organisation has to develop their product and service on the bases if eco-friendly practise which will assist in to bring the attraction of environmental concern consumer which will maximise the demand of sustainable goods. 
· Invest in Renewable Energy: By advancing the renewable based energy in their operations activity can minimise the operational costs and carbon footprint (BBC, 2023).
· Supply Chain Sustainability: The organisation has to make sure that their providers also follow the practices of sustainability which can maximise their image of brand and loyalty towards customer. 
· Employee Engagement: By inspiring the employees to take part in the sustainability efforts can create the sustainable culture in the organization.
· Community Engagement: By connecting with local groups on the projects based on sustainability can enhance in to form better relationships and also enhance their corporate reputation.
These above mentioned recommendations can assist the organisation Unilever in to develop the competitive advantages and matching their objective of business according to sustainability practise 
[bookmark: _Toc162099518]CONCLUSION
On the basis of above report it can be concluded that above report is based on the topic strategic management and sustainability the chosen organisation is Unilever which is operating its business in UK and various other nation. The company is listed in London stock exchange. To efficiently understand the topic of strategic management there are various task are covered in this report which assist into understand the proper information about the corporate social responsibility of the company.  The report also covers PESTEL analysis which assist into get the external factor which are impacting on the decision making of the company. Over all it can be said that the strategic management and the decision making policy of the company plays a big roll into maximize the profitability and efficiency of the company the sustainable practice and eco-friendly practice of the company plays a very big role in it. 
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