2 | Page

[image: Discover University of Wales Trinity Saint David]




Student name: Chedipothala Bhargava Sai
Student ID: 2116942
Module name:  Marketing Management – Assessment 2
Module code: LCMB7001
Lecturer name: Tushara Balendran









Table of Contents
Overview of netflix	3
Pestel analysis	3
Five Forces Analysis of porter’s model.	5
SWOT Analysis	6
Segmentation, targeting, and positioning are all important aspects of marketing.	7
Marketing mix	8
Ansoff Matrix comes highly recommended.	9
Summary	10
Reference	11











OVERVIEW of Netflix: 
Netflix made headlines as the first of a flurry of new businesses to venture into previously unexplored terrain within the same industry. Netflix started as the first DVD-by-mail service but has since expanded to include both an optical disc subscription plan and a streaming service, making it the first in each category. Netflix has dominated the market for a long time, but its success has allowed others to follow in its footsteps. To get closer to its clients, mega video providers like Amazon Prime have developed new tactics and marketing approaches.
I would like to provide my study on Netflix’s marketing mix, Swot analysis, PESTLE, segmentation targeting, and positioning.  This study also focuses on marketing activities and recommendations. 
  PESTEL ANALYSIS 
PESTEL components (Political, Economic, Social, Technological, Environmental, and Legal) are external impacts on a corporation. This study might be tactical, allowing us to investigate and assess a range of elements that influence how to operate the Netflix company. Each level is critical; nevertheless, the relevance of each level varies depending on the business and trade sectors.
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Undesirable political situations.
Political powers are those who have a say in how the government is run and the policies it enacts. It considers a variety of factors, including taxes, international trade policy, and banking laws Apart from that, other variables have a direct influence on the firm. The following were several political issues that influence Netflix's actions:
· Netflix already has to cope with regulation. Because of its substance, it has been outlawed in several of the world's foremost nations, like China.
· Caused by government rules and policies, Netflix's entire material isn't really accessible or even to most of its viewers. Netflix will incur big financial damage as a result.
· Considering the above-mentioned limitations, Netflix is inaccessible in a large number of countries. Even though the company accepts, prohibitions forbid it.
Unfavorable economic conditions.
The business is impacted by purchasing other people's stuff since the cost is not consistent. Netflix also has made investments in its original material, such as movies and Tv shows. Funding and developing your content might be a risky combination on occasion.
· In the given the current market, a weaker currency.
· An increase in the number of people signing up for monthly memberships.
· Other well-known streaming services include Disney+, Prime, and others.
· Piracy and unauthorized downloading are two of the most common forms which are dangerous.
Social Factors: They're in favor.
Social elements are used in pest analysis studies to analyze the socio-economic underpinning of a potential market. It considers sociological influences, demographics, social conventions, customs, population data, and other factors when analyzing the consumer's preferences and demands. Netflix must overcome the following socioeconomic difficulties to survive and grow:
· Excellent working environment.
· Netflix’s CEO is recognized for their benevolence, which has aided in the growth of the company. They not just to contribute 2percent of the total of their overall income to the black community, but they really provide financial assistance to limited children.
Unfavorable Technological Factors
Technology advancement shapes a dynamic economy. A tech advance, mechanization, and tech-savviness are all necessary components of the growth and appeal approach. The following technological aspects have an impact on Netflix's performance:
· Netflix customers may be children of high movies with little or no internet users. This is one of the industry's many advantages.
· The continuously evolving techniques generally astonish individuals. The best example of all this is the information performance indicator.
· Hermes, an automatic translation tool, is popular among Netflix subscribers.
Environmental conditions are favorable.
Environment consciousness is demonstrated by low greenhouse gas emissions, environmentally sustainable services, reused products, and an emphasis on lengthy stability. Companies need to consider the ecology while planning operations. The following are among some of the external conditions that have a important influence on Netflix's operations:
· The business's initial energy production in partnership with the Environmental Protection Agency (EPA) demonstrates its dedication to the climate. More consciousness, and from the other hand, may promote social prosperity.
· Reduced office paper usage is also another move into a more stable world.
• The entertainment firm is nearly entirely digital and has little significant consequences on the environment. However, it uses a significant amount of power.
Unfavorable legal conditions
The restrictions that what a company must obey if it works in a certain country or state are known as legal factors. Consumer protection, workplace safety, labour regulations, anti-discrimination laws, copyright, and other concerns are also only a few examples. Netflix is currently dealing with the following legal issues:
A breach developed between the corporation and its clients as a result of an unforeseen rise in membership costs. Consumers who've been dissatisfied with both the treatment even sued the company in a class-action litigation.
Netflix is experiencing issues with only a small number of its users as a result of the continuous copyright allegations. Rather than barring foreign clients, the company must develop a plan.
Impact by covid:
COVID has had a major impact on all of the causes during the last two years. Covid's audience has completely migrated online as a result of the lockout, resulting in a significant rise in revenue and subscriptions in South Asia Pacific as compared to other countries. Profits have increased even though the pace has slowed as the focus has shifted entirely to content creation. Covid has influenced the economy as a result of market dollar price fluctuations. Regardless of the state of the environment or political circumstances, user interfaces have always evolved. Consumer involvement has grown as a result of changes to the user interface, such as the addition of a short film and a shuffle option for watching.
To conclude the above analysis is a long-term analysis that is used to make business choices. The environment and social factors are favorable, but the remainder is uncertain. This study aids the business in identifying risks, eliminating barriers, determining the extent of prospective market expansion, and concentrating on productivity. The corporation, which serves 195 million people in over 190 countries, is influenced by economic concerns.
[bookmark: _Hlk102703214]Five Forces Analysis of porter’s model.
Porter's Five Variables is a strategy for finding and assessing five key indications of a business's advantages and disadvantagesA five-forces analysis is a common method for analysing and developing a firm's economic structure. Porter's approach should be used to any sector of the market to measure industry rivalry and ultimately boost an organization's financial performance.The Five Forces model was developed by Harvard Business School professor Michael E. Porter. (TEAM, 2020)
High levels of competitive rivalry:
The rivalry in this industry is fierce these days. In the previous several years, every rival has introduced new approaches and USPs. Netflix was the first to enter the market, paving the way for others to follow. Netflix's main competitors are Hot star and Amazon Prime. There is something in them for people of all ages. They've all begun making their movies and established a television production company.
Medium level of supplier bargaining power
Due to the availability of many choices in the market, providers' power has lately risen. Every supplier has a range of possibilities, and it is up to the firms to bargain and win, resulting in a higher profit margin for the suppliers. This has influenced Netflix to charge high amounts for limited material, especially when it has well-known actors and producers, to avoid losing out to the competition. Suppliers will expect more if the quality and revenues of a few producers are taken into consideration.
Medium level of buyer bargaining power
The diversity of alternatives available to purchasers grows in tandem with the number of rivals. This will also boost purchasing power. To draw consumers' interest, each network has begun to generate and share content. Every platform charges less than Netflix, making it more difficult for any of them to expand into new markets. When there are twenty-one different streaming services to select from, the power shifts to the audience. Based on the options presented, viewers will be able to pick from a variety of retailers. Netflix will very surely lose customers if it continues to lose content while failing to generate outstanding original programming.
Substitute Risk Is Minimal
In comparison to the other issues mentioned in this study, this risk is minor. These OTT services have supplanted traditional methods of watching television and other media. The younger generation has swiftly acclimated to the new platforms and is keeping up with the current trend. Free information on YouTube or other websites is preferred by a part of the public. They do not, however, pose a significant danger to internet services. Free material isn't always as nice as what's available on streaming services, and the labor on these sites isn't always as skilled.
Minimal level of New Entry Threat 
Breaking into the streaming industry has been tough for many years; however, the barrier to entry has recently been drastically reduced. Breaking into such a profession is currently incredibly tough. For the rest of the group, the major hurdle is content. Since it is too late to enter, it is impossible to live a rich life unless one develops their films. Netflix has ascended to the pinnacle of the entertainment industry. Others will just follow them after they have succeeded. Several large streaming services are currently vying for the opportunity to invest significant sums of money in content. (Tough Nickel and Team, 2020)
SWOT ANALYSIS
Strengths
· Simple to use. Everything and everything can be found and searched quickly. The user interface provides us with the ability to direct our traffic to whatever location we like.
· Netflix has been fairly popular in terms of verbs and has come to be associated with relaxation in this way of life.
· It's available on whatever platform you can think of. R&D is a potent tool that can modify any technology.
· The company's greatest valuable asset is its large user base of over 200 million people.
· Creating high-definition movies for internal corporate use. (Gaille, 2020)

Weaknesses
· Whenever and wherever they try to enter, they must meet all local clearing board conditions.
· Prices have risen as a result of competitors' initiatives to release content ahead of Netflix and emphasize quality.
· Prices have risen as a result of competitors' aggressiveness in releasing content before Netflix and focusing on quality.
· Because the bulk of the films on the site are only available for a limited time, obtaining ownership is challenging.
· Even though the company invests effort in environmental stewardship, its rate of imprinting is insufficient. (Gaille, 2020)
Opportunities
· Because the market is continuously evolving, new content production is always possible. Content can be created in response to current events, historical events, or any other circumstance.
· Collaborations with cell phone manufacturers and network providers aid in reaching every customer.
· Netflix may develop material that is tailored to the user's region, religion, or local laws.
· As a result of the widespread distribution of videos, criticism, and comments are also widely shared. Netflix will grow in popularity by offering the highest-quality video material. (Tough Nickel and Team, 2021)
Threats
· New challenges have developed as a result of the surge of new players in recent years.
· It may be challenging to distribute and produce films on your dime.
· The cost of a film rises when a new participant is perceived as a danger.
· Why Government rules governing entertainment companies are sometimes difficult to navigate or even harmful. China might serve as an example.
· Video piracy is a severe threat that is relatively easy to perpetrate. (Tough Nickel and Team, 2021)
[bookmark: _Hlk102703450]Segmentation, targeting, and positioning are all important aspects of marketing.
Segmentation:
Netflix has emphasized its classification based on the following aspects because of its expanding popularity and ease of use:
· Demographics (Age, gender, income)
· Personality characteristics (Personality, values, opinions)
· Users who are following (number of screens)
They have a distinct offering for each of these industries, according to their interests. As a result, the targeting and positioning strategies used by different industries differed significantly. (2018, publish)
Targeting:
Netflix users are segmented into several groups based on their interests. While most advertising aims to appeal to a certain demographic, Netflix marketers make sure that customers are aware of the different benefits the site offers, which can be used as a unique selling point for each person. (2019, Katsadas)
As a result, each segment's targeting strategies differ: millennials are targeted by emphasizing the 'no commercials' feature, but those in their 35s and 50s may expect high-quality content streamed to perfection on up to four screens at a reasonable price.
Positioning:
Netflix has successfully positioned itself as the most: in the eyes of current and potential customers.
• High excellence • User-friendly • Up-to-date • Comfortable • Reasonable • Compatible • Personalization-friendly • High quality • User-friendly.
This platform allows users to watch TV and online shows, films, documentaries, and other material on a variety of devices.
Market MIX:
Every firm must consider four interrelated P's, with three more P's being especially important in the service industry. The Market Mix may be used to assess a company's strategy. (1960 (McCarthy))
Product:
Netflix, which began as a DVD rental business, has gone to the top of the market and is rapidly expanding throughout the world. Because it is a website that can be viewed by mobile, television, or tablet, it is very basic and simple to use the product. This enables you to watch Sports, as well as online games, films, and dramas that do not need in-app payments. There is also a section dedicated to kids. It is well-targeted to the target market because of its ease of use, accessibility from any expedient, multiple-user features, and a variety of once-a-month subscription choices. The first thirty days are free path for the user to browse the website or provide customer user feedback.
Price:
Because it was the only major participant in the market at the time, Netflix had to start at a higher price. Given the competition, they have consistently improved on content creation, copyrights, and market development, resulting in customers paying a larger premium for high-quality material and a user-friendly interface. However, the first month was free, and the following months were paid based on the user's demands and the number of connected devices, with no cancellation costs. To extend their market, they recently limited the number of devices available and reduced the price, allowing them to draw more individuals to the current market.
Place:
The following is Netflix's distribution strategy: Netflix is a video-on-demand service that may be viewed from anywhere around the globe. Netflix is a purely virtual firm that does not have a physical location. The product is available on a variety of devices, including upgraded versions with an internet connection. Because the services are available online, clients can access them at any time and from any location.
Promotion:
It appears as follows: Netflix's marketing approach appears to be as follows: People are aware of Netflix through a variety of media means, and they are aware of it because of the material it provides. One free version offering is an excellent way to pique the loyalty of customers to your goods before they buy them and to keep them motivated when they do. If you wish to keep your Netflix account active, you must pay a monthly membership fee. It makes use of Facebook-like and Twitter-like online and offline social networking networks. billboards depicting a working environment Netflix advertises its massive library of episodes, movies, and other content on television and in print.
People:
Netflix is an internet-based firm, therefore maintaining a positive consumer image is critical. As a consequence, promptly addressing and resolving the issue will create a favorable impression, which is why live chat is offered on the applications. A corporation can always rely on social media to reach a huge number of people in a single shot. It's one of the busiest areas, with lots of responses and comments to keep the audience up to date.
Process:
The company follows a set of principles and objectives, as well as procedures for conducting business and engaging with consumers via content. The ease with which customers will be able to explore the firm's website looks to be rather impressive. The title of the title is based on a film or television show's title. Despite the app's simplicity, consumers will still contact customer service for assistance. There are numerous additional ways to pay for a subscription besides the ones listed above.
Physical Evidence:
The Netflix app must be kept up to date and user-friendly because it is a tangible representation of the company. It's the company's concrete element, but because it's mostly done online, there's little to no proof. The color red is used extensively on the company's website and in its stores, as seen by some of the places where rental optical disc services are supplied, as well as spaces where its employees work and the management website. As a result, the company's promotional mix is complete. (2021 MBA Skool Team)
Ansoff Matrix comes highly recommended.
Market Expansion:
Netflix has already dominated the business, having covered all of the key potential industries. According to my findings, Netflix may further enter its market by upgrading audio or subtitles in local languages to engage consumers on a more personal level.
Netflix can further penetrate its market, according to my results, by upgrading the audio or providing subtitles in local languages to connect users on a deeper level.
According to my study, Netflix can further penetrate its market by upgrading audio or adding subtitles in local languages to engage customers on a deeper level.
Development of a Product:
Netflix's services are often updated, and the company responds to market conditions.
Users were perplexed and bored during the lockout, so Netflix created the shuffle function to recommend what they should watch based on their preferences and search history.
They've lately released gaming, which appeals to young people due to the lack of hidden expenses or programs to purchase, as well as complete copies of the most popular and thrilling games.
In my opinion, Merchandise is one of the most important sectors to concentrate on and design, produce, or cooperate with either an garment or equipment maker to create an aficionado outfit or decorating. As a result, existing customers will be more likely to purchase the items.

Summary:
To summarize my stance, Netflix was the industry's pioneer and has maintained its dominance in the face of several challenges. It has paved a new path for the industry by providing the highest-quality content and making it available to everybody. To ensure maximum reach, it was separated into portions for young, middle-aged, and children, as well as demographic and psychographic targeting. They have, however, been rising as a result of an ongoing study into ways to engage existing consumers, renew subscriptions, expand into new countries, and expand into new categories.
They just launched Gaming to better engage with gamers and give complete versions of games without in-app purchases or irritating adverts.
The latest pricing approach attempts to increase market penetration by providing the most content. Netflix has always been somewhat more costly than its competitors, despite being the first. In the most recent update, prices were decreased, dealing a major blow to competitors who had debuted with the lowest price and restricted device availability. Netflix, on the other hand, has been providing the best to its consumers, growing in a very competitive industry while dealing with some of the most significant environmental and social consequences of covid in recent years.
To add more local languages and subtitles, I recommend providing new memberships and activities that physically involve existing users. These two strategies will help Netflix break into the market while retaining an emotional bond with its fans.
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