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BUSINESS PLAN


BUSINESS DESCRIPTION

ISO RECRUITMENT is a third-party organization that helps different organizations in recruiting young top talents. A recruiting agency's main job is “as the go-between for employers and jobseekers” (Daniel Higginbotham, 2021). The company will carry out its activity in the online environment because the Covid 19 pandemic has reshaped the hiring process. Job sites list positions offered by corporate career pages, recruitment agencies, organizations and other job sites. Job seekers love it because it makes their job search easier. As a recruitment agency, it is important to create the fastest link between the stakeholders involved in process. ISO RECRUITMENT is able schedule an online video interview shortly after the selection on its own application available for phones and computers. 

Mission

With the Covid 19 pandemic, humanity reshaped its activities in accordance with the rules applied at that period. In the case of recruitment agencies, due to travel bans during the lock-down, many times jobs were lost due to the lack of infrastructure to make the connection between the candidate and the employer (Hakan Enver, 2022). The mission of ISO RECRUITMENT is to reduce the costs of finding the perfect employee and to reduce the time for the selection process. We act as a visible link between the two, making the hiring process simple and easy.

Vision

The recruitment process has ended up being pricey, and this organisation will make the employment cheaper and faster (Ghicajanu, 2021).  The company vision is to make the hiring process easier than ever for both employers and job seekers. We want to boost productivity, save time, reduce travel expenses, and to promote the collaboration.
MARKET OPPORTUNITY

Reason for selling the product and choosing the market 
The basic purpose of the company is to hire professionals who are looking for jobs. The main objective will be the employment of talents. I chose this market segment because by offering the service to new talents, ISO RECRUITMENT can create a connection with these employees to guide them professionally towards promotions. Also, by creating the flow of promotions, the companies that employ them will be able to maintain their performance by the fact that the employees will be satisfied with their positions.

[image: Benefits of market opportunity analysis. (Graphic: Business Wire)]
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STP
The market for this product is the England and Wales. This market provides high opportunities for growth. These regions provide a large number of work for professionals and companies. The government in United Kingdom have fair rules and policies. 
Segmentation - Demographic segmentation of the UK reveals that 21.3% of the general populace of England and Wales was matured under 18 years, 29.5% was matured 18 to 39 years, 26.7% was matured 40 to 59 years, and 22.5% was matured 60 years and over. The absolute populace of England and Wales was 56.1 million, and 64.7% of individuals (36.3 million) were of 'working age. UK market almost 94% of people are using the internet. UK has one of the highest internet penetrations in the world (Sawyer et. al, 2019).

Targeting – The main target of the company are internet users who are between the age of 18 to 39 years and currently seeking a job. High internet penetration will be a positive in the UK market (Lessmann et. al, 2021)

Positioning - The essential objective of the organization is to provide talent with low recruitment cost. The companies have been managing the issue of a high worker turnover rate since COVID 19 pandemic (Fayvishenko, 2018).
THE LEGAL STATUS OF THE COMPANY

The legal and ownership structure of ISO RECRUITMENT is Limited Liability Partnership (LLP) which means that at least two people share ownership, as well as the responsibility for managing the company and the income or losses the business generates. This form of organization indicates that partners who have limited obligations also frequently have limited power over the business. The partners pay taxes individual, the company being exempt from taxes (Pearson, 2016). 
Advantages: 
Easier formation – Establishing an organization firm is basic. There are fewer lawful prerequisites, and the cost is negligible.
Flexibility – The partners are allowed to modify the organization as they would prefer. Without going through difficult legal processes, they can change the capital, the size of the organization and the administrative structure. People with significant control (PSC) register must be present in the organisation (www.gov.co.uk, 2019)
Sharing of risk – This form of organization usually has only a few members. The vision is that each partner agrees to share income and misfortunes equally. Therefore, partners have less risk than they would have as an independent businessman. Less responsibility encourages partners to increase their efforts to increase profits.
Disadvantages:
Profits must be shared – The profit must be divided between the partners according to the agreement (Kiss, 2019).
Limitless Liability – Partners' financial resources can be excessively consumed if the organization does not make a profit.
The organization is vulnerable to unpredictability – The business could end unexpectedly due to insanity, liquidation, retirement or death of a partner.
INDUSTRY ANALYSIS

The threat of new entry – This view shows how easy it is for adversaries to enter in the market. Existing firms risk losing some of their customers when new organizations enter in a given area. The danger presented by new competitors is insignificant as the online marketing of large companies has a large budget and they can promote their ads on search engines for a fee. 

Industry competition – This considers the amount and strength of market opponents. The type of work and products of each opponent are differentiated. Developed recruitment firms will compete only partially with ISO RECRUITMENT because they offer services for all ages. The organization's consolidation on the labour market is gradual.

Threat of substitutes – This shows how easy it is for customers to switch who offers employment. Optimizing ads by keywords makes the company's ads appear in searches. ISO RECRUITMENT is a new option on the search websites.

Bargaining power of customers – This part considers what changes in cost mean for customers' purchasing decisions and their ability to reduce market costs. Because certain customers, congregations, and organizations act as buyer proxies, it is currently insignificant.

Bargaining power of suppliers – This component takes into account the number of suppliers approached by a business and how much suppliers can increase their costs or reduce the nature of their services. Given the options available to navigate a crisis, we can say that suppliers have little influence.

COMPETITIVE RIVARLY

	NAME OF COMPETITOR
	DIFERENTIATION
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	ISO RECRUITMENT offer unique selling points to customers by focussing on companies that are searching for technical skills and freelance employees. Hays offers employment to a wide variety of customers. 
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	The ISO RECRUITMENT aims to improve the quality of jobs available to job seekers. Huntress focuses on the number of jobs and therefore sometimes compromises the quality of jobs.
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	ISO RECRUITMENT post all the ads on the search engines to make the search easier. Morgan Hunt posts the jobs on its own website, which reduces their visibility in searches.








MANAGEMENT TEAM

	NAME
	SKILLS
	WHAT THEY BRING                  TO THE FIRM

	CEO
	Critical and rational thinking, innovative ideas.
	The CEO of the business makes all corporate decisions.

	Manager
	Communication skills, organizational skills, teamwork, analytical skills.
	The company's managers hire, training and supervises the activities of employees.

	Supervisor
	Analytical skills, communication skills.
	The supervisor supports clients and engages with them on an operational level.












MARKETING
 
The Four P’s 
Product: A quality search helps organizations to use skilled workers and to attract the best individuals. Recruitment companies can contribute to all industries. The primary duty of the recruiting organization is to generate ideas about candidates for the hiring company. The perfect e-recruitment cycle consists of – searching for qualified applicants, directing enrolments for industry expert, competitor shortlisting, introductory phone interview, skills assessment, presentation of candidates to hiring companies, scheduling interviews between the chosen candidates and the employer, making decisions by the employer, placing an offer, and the placement of employees at the employing companies by concluding the documents. This is also the traditional hiring process through physical employment agencies. (Ferguson, 2020).

Price: Estimating is the most common way of deciding the price that the employer will receive as a trade-off for their candidates. A list of prices will be created depending on the industry, the years of experience and the skills that the candidates have. The management price it will be small due to the digital automation of the process. For the final price, a value methodology will be used by which the making decision in case of the existence of competitors will be favourable for ISO RECRUITMENT.

Promotional Mix: Websites for online and digital marketing, SEO, and social media marketing will be featured as the main promotion strategies by ISO RECRUITMENT for marketing goals. In addition to this, the talent search will involve producing banners, brochures, and booklets that promote the company's promotional strategies using audio and visual media.
Search engine optimization – This is a wide word that covers an assortment of showcasing methodologies, including article promoting and contributing to a blog. There are three foundations of the site improvement process: the development of top-notch content focused on specific watchwords, easy-to-use sites, and URL structure (Kalyanam, 2020).

Email marketing – It is one of the most well-known strategies for internet showcasing is sending limited e-mail messages to your present and possible customers. The nature of your information assortment about your target group will altogether affect the result of your email advertising effort (Gharacheh et. al, 2021).

Place: To reach a wider range of potential customers, businesses today want both physical and online presence. As such, ISO RECRUITMENT will have both a physical consulting firm and an online presence. Having a web presence greatly improves your customers' ability to find you. Consumers mostly use the internet to find businesses and products. The company also has plans to have a physical presence in areas where the number of users is higher.













FINANCIALS

Sources of funds
Revenue from the first 6 months is only a graphic representation of business performance. The company has much greater potential and it can only be achieved through diversification. In addition to the usual activities, the organization should establish new roots and further develop tasks in another space. It needs to raise funds to expand its business to further develop significantly.
Equity capital - Selling ownership interest in the form of shares to a shareholder buyer is one of the ways the ISO RECRUITMENT can raise money. This is called equity financing, and private companies can raise money by selling their shares to family and close friends, or by going public through an initial public offering (IPO). A secondary offer can be made if the listed company needs more funding (Vitolla et. al, 2020).
Debt security - Bank loans allow companies to obtain private external financing. ISO RECRUITMENT can also raise additional funds by issuing debt to the public. When borrowing through debt, the borrower issues a debt instrument such as a bond or bill of exchange. Debt securities, leases, and mortgages are other types of debt. ISO RECRUITMENT can issue debt securities. The company is a borrower because it exchanges the securities for money it needs to perform certain tasks. The company will then repay the debt (principal and interest) by the agreements supporting the issued indebtedness and the established debt repayment schedule (Christoffers, 2021).
Venture Capital – It is a type of private equity and investor financing for start-ups like ISO RECRUITMENT with long-term growth potential. Most venture capital is often provided by high-net-worth individuals, investment banks, and other financial institutions. But it is not necessarily in the form of money. It can also be passed on as a leadership experience (Andrusiv, 2020).


Use of funds
	
	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	 (£) 76780
	(£) 79700
	(£) 84700
	(£) 89000
	(£) 91300
	(£) 96200

	Fixed Costs
	(£) 42700
	(£) 42700
	(£) 42700
	(£) 42700
	(£) 42700
	(£) 42700

	Variable Costs
	(£) 28080
	(£) 30000
	(£) 32000
	(£) 33300
	(£) 35000
	(£) 38000

	Profit
	(£) 6000
	(£) 7000
	(£) 10000
	(£) 13000
	(£) 13500
	(£) 15500
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Demographic segmentation 

Population	
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