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Abstract
The main purpose of this report is to explore the effectiveness of the current structure in the NHS in wales.  Findings from the report inform that the NHS health board consists of seven health boards along with three trusts situated in wales, it found that the NHS has funding issues and because of this the NHS is stretched leaving services underfunded in all areas of health care.  The findings provide further evidence that the NHS consists of a hierarchy structure which is a pyramid type structure.
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Introduction.
White (2010) states that the NHS stands for National Health Service and has over the years developed and grown and is the worlds biggest funded health service.  The NHS is a very efficient service and means healthcare should be accessible by all in the United Kingdom, the NHS provides all types of care from accident and emergency care, pregnancy and treatment for major and minor illnesses including surgery and end–of–life care. 
GPone (2018) states that The National health Service (NHS) provides its health services through seven health boards along with three NHS trusts situated in Wales, each local seven health board provides and delivers a healthcare service in each area, these areas are 
· Aneurin Bevan Health Board
· Abertawe Bro Morgannwg University health Board
· Cardiff and vale University Health Board
· Hywel Dda Local Health Board
· Cwm taf Health Board
· Betsi Cadwalader University Health Board
· Powys Teaching health Board. 
HealthCareers (2019) discusses that each of the seven health Boards are divided into local offices, this is to ensure the public receive the best health care.  Primary care services are provided by all health care professionals like dentists, family doctors and opticians etc.  The welsh Ambulance service NHS trust, the Velindre NHS trust and the Public Health Wales are the three NHS Trusts in Wales alone. 
Law wales (2016) states that there are three trusts in Wales, and each have their own services.
The Welsh Ambulance Service trust manages and provides two types of services, 
· A telephone and internet advice service through the NHS wales direct service
· A service which provides an unscheduled and planned patient care. 
The Welsh Ambulance Service trust provides transport services and other training and communications relating to health care
The Public Health Wales provides a variety of public health services ranging from health protection, child protection and health advisory as well as other services such as prevention and control of diseases. It monitors research into the screening of health conditions and health matters. 
The Velindre NHS trust has many functions, the trust manages the welsh blood service and manages its services by screening and preparing the supply of blood as well as plasma and other related products.  The trust also maintains a variety of technology systems such as web development and telecommunication services in an aid to dispensing and prescribing a range of prescription medicines.  The Velindre trust also shares services to the health service in Wales and within the trust many organisations are ‘hosted’ these organisations are:                                                                                                


· National specialist advisory group for cancer
· NHS wales information services
· National collaborating centre for cancer      
· NHS shared services partnership
· National institute for social care and health research. 
The National Health Service (NHS) works in several ways to ensure that the best possible health care is provided for all, each health board and trust are responsible for providing all health care services.  Each of the seven health boards work collectively with the health councils in the community which support and speak for each patient, within each of the seven health boards is a director, the directors work jointly with Public Health Wales, the directors are also dependable for giving expert and professional advice within each of the seven health boards.  
Information, statistics and guides. 
The Hierarchy Structure (2018) explains that all hospitals in the UK are organised under a hierarchy structure, this means all UK hospitals will adhere to the hierarchy structure to ensure a continuous and steady place of organization for all members of staff within all UK hospitals, following on from this all members of staff for example, Staff nurses, Paediatric nurses, midwives and Mental Health nurses are all given definitive roles and responsibilities, each member of staff must adhere to these responsibilities to determine problem free working[image: C:\Users\Laura\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\1AF7113F.tmp]

The cardiffandvaleuhb (2019) explain that the structure of Cardiff and Vale University health board provide health services to around 472,400 people that live in the surrounding area and is one of the biggest NHS organisations In Europe with an average of 14,500 members of staff within the one health board, the Cardiff and Vale university health board is also known as a teaching health board, this health board trains and teaches upcoming healthcare professionals and also participates in a lot of research to unravel many cures for todays and the futures illnesses. There are many services which the Cardiff and vale university health board provide, these services are: 
· Community and primary services
· Public health
· Tertiary centre
· Acute services 
· within the main two university and children’s hospitals. 
However in another health board, The WalesNHSUK (2018) explains that the Aneurin Bevan University health Board is one of the seven health boards and is a local health board which covers the surrounding areas of Caerphilly, Newport, South Powys, Blaenau Gwent, Monmouthshire and Torfaen, this health board has a large number of employees with over 13,00 members of staff with over half of the staff participating in patient centred care, with other health professionals with as many as 6,000 general nurses along with midwives and other community staff and over 250 consultants, within the health board there are a number of people who are responsible for the smooth running of the Aneurin Bevan University health Board, these are non – executive directors, a chairman and many other executive directors. A team of senior management also support the Aneurin Bevan University health Board 
The NHSWales (2019) states that the National health service (NHS) is funded by the public through general taxation.  The NHS serves healthcare to around three million people who live in the country. The NHS mainly receives funding from the welsh government, the funding is to help with running costs day – to – day with health services in wales.  The Welsh Government and Westminster negotiate between each other and allocate what the NHS wales needs in regard to finance and funding, the NHS wales is allocated a ‘block grant’. A ‘block grant’ is a sum of money which Is accessible to the health services in wales and the Welsh Assembly government has the authority to provide the total amount to all the areas. [image: Image result for nhs hierarchy structure]
According to the BMA (2019) the National Health Service a majorly underfunded and stretched, because of this health services are under unfeasible pressure. 
The National Health Service is affected in many ways due to being underfunded, there are:
· Shortage of staff members
· Treatments being delayed
· The workforce being deskilled 
· Cuts to frontline services
· Cut back on training
All these factors will contribute to poor patient care. Jayanetti (2019) states that In recent studies doctors have revealed that it is shown that immigrants whom are looking for treatment are being discouraged because of upfront charges for treatments including illnesses such as cancer, in 2007 the NHS brought in ‘upfront charging’ as part of the governments ‘hostile environment’ towards the immigrants from overseas who are not entitled to free NHS treatment and care.  
A charity called The Kings Fund is an independent charity which aims to better the health services and care in England, The Kings fund is managed by a board of trustees, their funding comes from a wide range of sources such as commercial activities and charitable activities (The kings Fund, 2019). 
As well as the NHS struggling with funding overall, the Welsh Government are supporting some services financially. Tahir, et al. (2018) explains that in recent studies the Welsh Government have provided funding for mental health to help progress psychiatry services in wales, out of the seven health boards, six of them have had liaison psychiatry services set up within, these services have been set up over the past two years and due to the services being set up, staffing levels have increased and services have been developed. 
Evaluation of current structure. 
A Hierarchy structure is a pyramid layout, each employee in the health service is secondary to someone in the organization, the hierarchy structure layout is made up of many employees that descend to the bottom of the pyramid which are the base staff level (Dontigney, 2017).
Dontigney (2017) also states that with all organizations which hold a hierarchy structure will come with pro’s and con’s including the National Health Service which holds a hierarchy structure, many pros of a hierarchy structure include:
· Employees realise authority within the hierarchy structure and will recognize staff leadership and levels of responsibility.
· Chances for promotion – employees will be driven to work adequately to possibly move up the hierarchy pyramid structure.
· Employees will have the chance to concentrate on a specific or chosen field and potentially specialise in that area. 
                                                        
·  Employees will be true to their specific department and will take care of their ‘area’.
As well as advantages of the hierarchy structure there comes disadvantages too. Meehan and seidel (2019) discusses that within a hierarchy structure a disadvantage in the NHS is poor flexibility, this type of structure can alter to changes slowly meaning changes don’t get attended to until it reaches the correct member of the pyramid structure. Communication barriers is another disadvantage of a hierarchy structure meaning communication channels vertically which can lead to barriers in communication and departments could suffer with lack of information needed to be passed on. 
Overall, it is shown that there are many advantages and disadvantages of a hierarchy structure, whilst the structure Is recognized as a pyramid structure, this means that an organization is kept structured and organized so decision making, control and power are clarified. Many disadvantages are also recognized, notably communication throughout the structure which may not often go smoothly causing rivalry between departments which may cause staff to make decisions that benefit them and not the organization. 
Conclusion.
In conclusion this report has looked at the effectiveness of the current structure of the NHS in Wales. It found that the National Health Service (NHS) consists of seven health boards which are situated across the UK and within wales there are three welsh trusts which support the NHS. The seven health boards and the three welsh trusts all provide health services to people living in the UK. It also looked at how the trusts work in Wales and how management structures work within each of the seven health boards.
	It went on to discuss how the NHS is funded and found that all funding comes from the public taxations which is taken by the welsh government then put back into the NHS to fund health services and the day – to – day running of costs within the national Health service. The report highlighted that within a hierarchy structure it was found that there were many pros and cons of this type of structure which affects the running of the NHS in a positive and negative way. Recommendations to follow. 
Recommendations.
Within this report there are many recommendations for improvement for the NHS. 
· It is highlighted in this report that the NHS are short staffed due to funding issues, this is a big problem in the NHS, therefore it is recommended that more staff are to be employed to ensure that patient care is managed and prioritized. The report looked into a charity called the Kings Fund, more charity events could be organized to raise more money to employ more staff members. 
· Communication and poor flexibility is another issue in the in the NHS due to the volume of staff, a recommendation would be remove ‘middle people’ such as a ward sister and a senior nurses and just put in place one ward manager for each ward then the staff nurses, by this the NHS would be saving money and can be put into other services to help with research for serious illnesses etc.
· The report also discussed that members of staff are deskilled; this is also seen to be a funding issue within the NHS, one recommendation would be to encourage staff members to participate in group training sessions to increase skills and knowledge for their specific role. 
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