    Business Plan
                         Module name: Managing Enterprise
                         Name: Diana Cristina Cretu
                         Student Number:2123838





Table of Contents
Name of the business…………………………………………………3
Business Owner………………………………………………………….3
Mission………………………………………………………………………4
Vision……………………………………………………………………….4
Problems the salon solves………………………………………….4
Objectives of the business…………………………………………4
Services…………………………………………………………………….4-5
Marketing Activities………………………………………………….5
    Marketing Concept……………………………………………….5
    Marketing Mix………………………………………………………6
The 4Ps………………………………………………………………………...6
Promotion of the business……………………………………………6-7
Marketing Segmentation………………………………………………8
Marketing Questionnaire………………………………………………8
Physical Resources…………………………………………………………9
Financial Resources……………………………………………………….10
Human Resources………………………………………………………….11
Swot Analysis………………………………………………………………...12
Conclusion…………………………………………………………………….13-14
Appendices……………………………………………………………………15-17
Cash Flow……………………………………………………………………….18
References……………………………………………………………………19-20








1. Name of the business
The business chosen is Diana Beauty Salon, a beauty salon where many services will be carried out to satisfy clients' needs. Choosing a beauty salon as a business is a very good one, and inspiring idea because today most people are concerned about their physical appearance, and their appearance in society. A large percentage of the population goes to the salon regularly, both to enjoy new hairstyling but also to relax and enjoy time for themselves.

2. Business Owner

This business is one that I have wanted for as long as I know myself because I like all the services provided in a beauty salon and now, I can lay the foundations and develop a salon that will be highly recognized due to its quality services. The goal of this business is to become a leader in the business market and to succeed in obtaining the desired profit with this business idea.
The salon is in the city of Swansea. Address: Swansea 11 Jackson's Ln Carmarthen SA311QD. The salon rent is £540 per month. Why Swansea? Because it is a welcoming city with warm, educated, and developed people both financially and intellectually, who know how to appreciate quality things.
The business is a Sole Proprietorship business, which means that there is the sole owner of it, one person owns the entire business without any associates, and is responsible for all debts. (Kaenmance, 2014). Of course, being a Sole Proprietorship comes with advantages and disadvantages.
Some of the advantages are rapid decision-making, greater rights to profits, simplicity of registration, ease to start, and fewer government regulations.
The disadvantages are the following: unlimited liability, responsible for direct acts, debts, full responsibility, and lack of emotional support. (Carsky and Coleman, 1999). Since I will be a sole proprietor, I must run my business as a self-employed.
The market of beauty salons is very extensive, and the competition is difficult to overcome, but thanks to the mission, vision, and objectives that are the basis of the business, the salon will face the competition and reach the top 5 salons in the market.
Mission
The salon's mission is to have fun doing business by producing the best and most qualitative services on the market based on a friendly team of highly skilled professionals.

Vision
The salon’s vision is to create a harmonious productive and profitable salon environment and to be recognized as the best quality salon in the UK.

Problems the salon solves
The salon wants to bring a smile to people's faces when they no longer feel happy about their appearance or don't have the time to take care of it.

The objectives underlying the salon 
-providing new jobs
-increasing the number of customers
-to create a loyalty program to reward our customers
-carrying out performance reviews

Services
Today we are surrounded by different products and services that we can choose from based on the marketing of a product. Most of the time, the marketing of a product or a service tries to create the best possible appearance for them to capture consumers, but even the best marketing cannot hide the bad quality of a product or service. For this reason, Diana Beauty Salon relies on quality services for customer satisfaction and for creating loyal customers. (Eveleigh, 2017)
The salon offers a wide range of services for all age groups, young people, adults, the elderly, and children, for both women and men. Customers are offered a wide range of services to help satisfy their needs and fulfill each person’s wishes. The services that form the basis of the Diana beauty salon are:
-hair cutting, styling, and coloring, makeup services, and skin care services, and we will also have two tanning beds in the salon. (Oliveira and Silva, 2019) 

Marketing Activities

Marketing concept- marketing represents one or more activities performed by a group of people to create, communicate, deliver, and plan valuable offers for customers and to satisfy their needs.  (Kotler et al,2015)
Without being aware of the importance of marketing, a business cannot be profitable. Marketing plays a very important role in a business, as it makes the customers aware of the products or services offered by the company, but not only that, and makes them decide to buy them. The success of a business is largely determined by the marketing plan.
Why is marketing important in a business? Because:   
· it builds and maintains a reputation
· helps to build relationships between businesses and consumers
· help increase sales
· staying relevant
· effectively involve consumers
· help make informed decisions
Because the marketing plan is so important, the salon has an advantage over other businesses, namely the well-defined marketing plan and the quality of the services promoted based on it.



The marketing mix is also called 4P and is a means of putting marketing planning into practice, with decisions being made according to consumer needs. (Dominici, 2009)
The 4 Ps are
 Product- is what sells the business, which can be goods, items, or services. The salon offers clients a wide range of services (hair cutting, coloring, hairstyling, skincare, nails, etc.)
Price- Price has special importance in any business because it defines the value of the product and informs the customers if it is worth investing time and money in it. Because the business is new on the market, all salon services will have a 10% discount in the first month.
Place- represents the place of promotion of the products, where the business will promote them. The services will be promoted online on the official page of the Diana Hair and Beauty salon. The location of a business can significantly increase its long-term performance because it attracts and keeps the best employees, increasing the number of customers to access the location easily.
Promotion- activities, and strategies to attract clients. The salon has different promotions and offers during the year. (Patel, no date)
· December 2-23 - 20% discount on any two services purchased
· March 1-7 15% discount for any service
· April 2-15 washed hair, cut, and hairstyling, at the price of £60, manicure + pedicure £65
· June 3-26, 10% discount on tanning solutions, buy one tanning session and get the second one for free

How will the business be promoted?
The business will be promoted using different methods because each age group must be informed of the salon and its services. It must be considered that people receive information depending on their age, field of activity, online platforms used, and digital skills.
For this reason, the promotion of the salon will be done through advertisements on different social media platforms (Facebook, Instagram, Twitter), emails, messages, flyers, letters, and television.
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Above is presented the flyer of the salon which contains all the services carried out inside the salon with the price of each. The flyer was made by the salon manager considering the online questionnaire with possible future clients. Green was used because a large percentage of the consumers who answered the questionnaire online are also men, and it was concluded that it is an attractive color for both women and men. The flyers will be found on the salon's official website, but they will also be distributed among consumers through the post office.

Marketing Segmentation
Segmentation is described as a classification of consumers, at the market level, who share needs and related behavioral habits. (Martin, 2011)

Marketing Questionnaire- A marketing questionnaire represents the process of collecting primary data, after which they are stored and analyzed. (Malhotra, 2006)
To get to know the salon's clients better and their needs, an online questionnaire was prepared based on both the qualitative and quantitative aspects of a beauty salon.
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This is an analysis following an online questionnaire among customers based on their ages. It is thus established that the possible future clients of the salon are between the ages of 25 and 34. This means that a percentage of 67% of future consumers are young people who like current, fashionable things that are on the market now. Based on this questionnaire, the salon manager will know which marketing strategies to use and services and promotions to offer clients.


Target Market
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67% young
22% adult
11% of senior citizens

Physical resources
What are physical resources?
Physical resources are a series of tangible elements that occupy space and have a significant value, which are the basis of a business and without which a business cannot function. (Online,2021)
Every business, regardless of whether it is a business developed only in the online environment, or one with a physical headquarters, needs physical resources, so they play a very important role to start the business. Because the business is a hair and beauty salon, it needs a series of physical resources that are necessary to carry out customer services.
Physical resources: 
are a reception desk- 295
a desk computer- 399
phone, to take appointments- 219
2 sofas for the waiting area- 438
3 carts with wheels for transporting products and utensils- 69
4 comfortable chairs for customers - 228
styling units with mirrors- 360
clippers- 100
scissors-50
comb- 56
hair dryers- 210
Hair straightener- 180
hair coloring and care products- 500
UV lamp-39
manicure products-300
wax-180
wax heating machine-40
a tanning machine-350
tanning lotion-100        
                      =4,113£
To find the physical resources, the Amazon and Argos sites were used.



Financial Resources
The financial resources come partly from the owner's savings and partly from a loan from Lloyds Bank.
The owner of the salon invests the amount of 40k and borrows an amount of 50k from the bank.
40k owner
50k Lloyd’s bank
The loan from Lloyd’s bank is for a term of 6 years with a monthly rate of £1,043, the interest of £21,845, and a completion fee of £3,250, resulting in the amount paid back to the bank being £75,095 at the end of these 6 years. (Lloyd’s bank, nd)

Human Resources
When it comes to human resources, a beauty salon needs a manager, an accountant, a hairstylist, a beauty therapist, a nail technician, and a barber.
Because I am the sole owner of the salon and the fact that I attend the faculty of business and management, I will be responsible for the management of the salon. For the rest of the jobs, a series of recruitments will be carried out where future candidates will have to meet a series of requirements, qualifications in the field, experience, and recommendations from previous jobs. The interviews will have an interval of 30 minutes and will be held by the salon’s owner to choose the perfect candidates for the respective position. Future employees will receive the amount of 9.50 per hour with 40 hours per week. (Online, 2022).  After choosing the candidates according to Gov.Uk (2022) as an employer, the owner of the salon must fulfill a series of requirements such as the legal right of each employee to work in the UK must be checked, the employer must provide the employee with a written statement of employment ( this is done when a person is employed for a period longer than one month), HM Revenue and Customs to be informed, enroll the staff in a pension scheme.
Job positions will be advertised on social media networks, on industrial job sites, and in schools.
   Job description
· great customer service
· communication skills
· a friendly and smiling person
· welcoming customers
· flexible (to be able to work after the shift, or on the days off)
· experience in the field of at least 2 years
· courses or diplomas in the field



SWOT ANALYSIS
It represents an analysis as a strategy through which a company, a business evaluates itself and evaluates its external environment to examine its performances and those of competitors in an objective way.
The first two analyses, strengths, and weaknesses refer to internal factors, namely the self-evaluation of the business, staff, teams, equipment, reputation, and the financial part. The results of the analysis are not permanent when we refer to internal factors. After identifying the weak points, Diana Beauty Salon will know what needs to be improved and use the strong points to make a positive change.
Opportunities and threats deal with the analysis of external factors.
The opportunities identify the market trends and the current prices on the market. With the help of the identification of the opportunities, the Salon becomes aware of what it is currently facing, so that it knows what needs to be done and changed to be profitable for the business.
Threats refer to the competitors that a company faces. After identifying the competitors, the salon manager will know what strategies to use to compete with the other companies.  (Ewald et al,2021)








CONCLUSION
In conclusion, because the business is a sole trader and due to the advantages, that are the basis of a sole trader, it is very easy for the business to be opened, there are very few government regulations, which is a big plus for a business that is to be set up. With the help of the salon's mission, vision, and objectives, it is one step closer to its goal, which is to become a business leader.
Thanks to the well-structured marketing plan, the business can offer and sell the best services on the market, and with the help of the online questionnaire, you will know exactly what services to offer depending on future potential clients of the salon. All the physical resources necessary for a beauty salon are procured, and it enjoys considerable financial resources to open this business. The salon will benefit from several employees with good qualifications in this field, the job description will help the manager to find the best candidates. With the help of SWOT analysis, the business knows what it is facing, and what strategies to use to be at the top of the salons on the market.
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· In the first month, the salon's investment is 70,000, 40,000 coming from the owner's savings and 50,000 from the loan to Lloyd’s bank.
· According to market research, sales are increasing every month, making a profit after them to be 169,000 at the end of the year.
· Before the opening of the salon, a series of equipment was purchased in the amount of 4113£.
· The rent of the salon in the amount of £540 will be paid per month
· The bills that the salon will pay throughout the year will be direct debits, namely the telephone in the amount of £30, the computer £40, and the electricity £150 monthly.
· The four employees will be paid a salary of £1,520 per month.
· The marketing (promotion of the salon) was invested 80£ with the opening of the salon to make it known, then they increase and differ depending on the month, they arrive in the months of November and December when there are the most offers and promotions at the amount of 190 per month.
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strenghts:
large range of, services, quality products,professional team


weakness:
new business on the market


opportunities:
strong market growth, people booking online


threaths:
competitors, pandemic period
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