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Introduction
Within this implementation plan, I will cover my goals for the placement within Carmarthenshire County Council. including personal goals for future development. I will be discussing my role within my placement. Identifying any potential risks and how i will mitigate them. I will discuss any resource requirements i may need to complete my role. By creating a Ghantt chart i will be able to track key milestones and will be measuring the success of my placement with Carmarthenshire County Council by using Kolb’s Experiential Learning Cycle.
Goals / Objectives
My goals and objectives for my role within (Carmarthenshire County Council, 2025) as a Data Analysis I will research and Contact Social Enterprises within the county of Carmarthenshire collecting the necessary data and log them into their Data base and pass on to another member of the team to upload my finding onto the Carmarthenshire County Council website.
[bookmark: _Int_0LqEdU8Q]My personal goals and objectives – are to understand the organization I am working for, understanding its structure and how it contributes to the community. I want to learn how Carmarthenshire County Council works with social enterprises and how these businesses benefit socially. Along with improving my current abilities that i have learnt so far in my studies and personal life i am committed to learning new technical and professional skills such as understanding specific soft wear, work on my communication skills, computer skills and the ability to adjust to the workflow of Carmarthenshire County Council. One of my goals within this placement is to develop connections with my mentors and coworkers in order to widen my career network. I intend to approach this internship with an open mind, actively looking to work with others and seek their knowledge. By making these relationships i hope to open doors for any future career opportunities such as getting a place on the Carmarthenshire County Council, 2025) graduate scheme or a permanent position that fits with my career goals.
In addition, I want to get better at working independently and taking initiative while also being open to helpful criticism from my mentors. I want to be able to improve how i approach tasks, making sure i effectively contribute to the council's goals and objectives. By the end of my placement i hope to leave a good impression that will last and demonstrate my dedication, work ethic and my enjoyment for learning.

My Role within my placement
[bookmark: _Int_aqMKkH41]My role within my placement will be to complete 90 hours of work experience, complete an induction and training for my role as a Data Analysis so I will be contact social enterprises withing the county of Carmarthenshire and collect all the necessary information and compile all the data into a spreadsheet to pass on to a colleague to put onto the organization's website.

Potential Risks 
[bookmark: _Int_9ChlHQJe]Risk identification – the 90 hours I spend on placement is 90 hours of missed study time the workload may affect my studies.
Mitigation strategy – create and regularly update a Ghantt chart to organize my time efficiently.
Risk identification – limited onsite parking, not being able to park onsite and having to park further and not being able to walk from the car to the workplace. 
Mitigation strategy – coming to work earlier so i can secure a parking space onsite or explore alternative parking options.
Risk identification – i may find the work too difficult to understand.
Mitigation strategy – seek guidance from colleagues ask questions and clarify my role and responsibilities in a way i understand.
Risk identification – unfamiliar software wear.
Mitigation strategies – ask for additional training. 
Resource Requirements 
Human Resources – 
Complete the necessary induction process.
Complete the role specific training sessions.
Support from managers and coworkers


Material Resources - 
[bookmark: _Int_FoUngpPe]Access to a laptop that is provided by the company and has the necessary software installed.
A personal company email address to communicate with enterprises and colleagues.
Permission to access the internal intranet.
An ID badge and access key for workplace security.


Measuring Success
I will measure my success by - 
[bookmark: _Int_oJto4FJQ]completing my 90 hours in the specific time limit.
The number of social enterprises that i successfully contact and document.
Feedback from my manager on my performance.
Self-evaluation on my skills and performance and any new skills i have learnt.
The number of connections i have made.
Using the Kolb’s Experiential Learning Cycle.

Theoretical framework 
The effectiveness of the placement will be assessed using the framework Kolb's Experiential Learning Cycle (Morris, 2020). This method will help me evaluate my educational experience and pinpoint areas that require further development.
According to (University of Hull, 2025) Kolb's model consists of four stages Concrete Experience, Reflective Observation, Abstract Conceptualism and Active Experimentation that you must complete before the cycle moves on to new experiences and repeats itself.
Stage one is Concrete Experience – this stage requires you to experience something.
Stage two Reflective Observation - I must reflect on the experience. This is where I will start thinking about that experience. The focus is on my emotions, and the connections to my abilities, expertise, and past experiences.
Stage three Abstract Conceptualism – is all about learning from my experience i will analysis and explain my reflection and will reflect on aspects that went well and aspects of the things that did not go well, and pinpoint areas that i need to do more work in.
[bookmark: _Int_22I5uxZ1]Stage 4, Active Experimentation – the last stage involves applying what i have learnt and putting it into practice this means turning my knowledge and justification into future plans and projects, any objectives i set should be straightforward, doable, reasonable, and focused.
 Ghantt Chart
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