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Business structure:
 
The legal framework that controls a corporation's day-to-day operations is its organisational structure. 
Due to the absence of ongoing processes like shareholder meetings and voting, sole proprietorships and partnerships are simple to establish. 
Limited liability protection is provided to the owners of corporations and limited liability companies, preventing the sale of the owner's personal assets to settle debts and obligations of the company. 
If an organisation wants to help the public through the difficulty of not common place inventories, it must first be classified as a commercial enterprise. Corporations are obliged to pay both federal and state taxes, and shareholders are required to disclose their dividend payments when reporting their non-public earnings taxes.
 (Team, 2022)
The C-company and S-employer business types are the two most significant business types. While an S-company can have up to 100 shareholders and conduct business similarly to a partnership, a C-company has legal standing that sets it apart from its owners. 
On the other hand, as it must adhere to a lot more laws, such as those that control meetings, voting, and the election of directors, incorporating a business corporation is far more expensive than doing so for a sole proprietorship or partnership.
In company CGMEV-SMART FURNITURE have five shareholders and each person have a position on the board of directors:
Vitali will hold the position of chief executive officer and be the organization's highest-ranking executive. Chief executive officer’s main responsibilities often include making crucial business decisions, managing a company's overall operations and financial resources, and acting as the main informational link between the board of directors and corporate operations. 
The CEO is chosen by the board and the company's shareholders. They must answer to the shareholders-elected board and chair. 
Corina works in human resources, an organization's division in charge of locating, screening, employing, and educating job prospects. It also oversees employee benefit programmes. 
There is a greater demand for competent personnel in the twenty-first century, and HR is essential.
Georgiana will oversee marketing, or the activities a company does out to promote the acquisition or sale of an item or service. Marketing includes all three of these activities: selling and distributing items to clients or other businesses. Affiliates help a company with some of its marketing. 
The goal of employees in marketing and promotion departments at companies is to use advertising to capture the interest of important target audiences. Celebrity endorsements, distinctive packaging or graphic design, memorable phrases or slogans, and targeted campaigns can all help organisations meet these obstacles.
Mikhail, a sales director, is employed by a firm to manage the efforts of subordinate sales representatives and to create a successful selling plan for the enterprise. The sales operations and salespeople within the organization's budget are entirely under the control of the sales director, who is frequently a member of the upper management of the business. 
Sales managers oversee supervising all team operations, including inspiring sales agents and ensuring that they meet their goals. They might also take part in the introduction of new products and services and strategic planning. The duties of a sales director may vary depending on the company and sector; however, they frequently include.
It is common to think of the finance director as the board member who creates the foundation for a company's expansion. If you want to move up to the job of Finance Director, your numerical prowess must be on par with your ability to communicate well. Here, we outline the responsibilities of the role and provide guidance from business experts on the types of questions that any Finance Director should be ready to answer. 
Direct and oversee the financial staff to ensure that they are properly trained, inspired, and doing their jobs to the required quality. 
You might assist the organisation in achieving its business objectives by providing advice and direction on financial strategy.
2 MARKETING ANALYSIS AND TREND
Target marketing is a type of marketing strategy that separates the market into distinct groups before concentrating your marketing efforts on one or a small number of these segments, which are made up of the clients whose requirements and preferences most closely match your product or service offerings. It could hold the key to increasing revenue, attracting new clients, and making your business a success. 
The allure of target marketing is that it gives all your marketing endeavours a clear direction while also making it easier and more affordable to advertise, price, and distribute your products and/or services by focusing your marketing efforts on customer demographics.
Let's imagine that a catering business serves cuisine at the client's home. Instead of employing a newspaper supplement that is issued to everyone to promote, the caterer would first identify the target market for its services. It may then target the intended market with a direct mail campaign, flyer distribution in a certain residential area, or a Facebook ad aimed at customers in a particular location in order to boost its return on investment in marketing and draw in more customers.
 Effective target marketing increases the efficacy of marketing activities. Target marketing is now easier than ever thanks to social media, email, and other technological improvements. 
There are three main categories of target marketing: demographic, geographic, and psychographic. 
A company's overall plan for reaching out to potential customers and persuading them to buy their products or services is known as its marketing strategy. A marketing strategy includes the value proposition of the company, key brand messaging, information on target consumer demographics, and other crucial elements
A thorough marketing plan addresses the four Ps of marketing: product, price, location, and promotion. 
The main goal of a marketing strategy is to build and communicate a sustainable competitive advantage over rivals. 
The marketing strategy is contained in the marketing plan, a document that specifies the categories of marketing activity that a firm engages in and provides launch dates for various marketing initiatives. 
Marketing strategies should ideally have a longer lifespan than individual marketing plans since they include value propositions and other crucial brand elements that are often valuable over the long run. In other words, marketing strategies focus on broad message, whereas marketing plans describe the practical details of campaigns.
For instance, a marketing strategy can indicate that a company intends to increase its influence in the professional networks that its clients belong to. The marketing strategy does this by buying thought leadership articles for LinkedIn. A competitive analysis is a tactic that involves learning about the primary competitors' products, sales, and marketing tactics. You can find potential opportunities to outperform your competitors by performing a competitive analysis to gain a better understanding of how your company runs. Conducting a competitive market study has many benefits, including the implementation of stronger corporate strategies and warding off competitors. 
Additionally, it enables you to stay abreast of market changes and ensure that your goods consistently meet or even exceed industry standards. determines how your product stands out from the competition and what makes it special, which may help direct future marketing efforts. identifies the areas where your rivals fall short, allowing you to spot market gaps and try out cutting-edge, unique marketing strategies they haven't tried. 
Find out through consumer feedback what a competitor's product is missing, and then consider how you might add those features to your own product to meet those demands. adding to market share. (White, 2021)
	Any activity a firm undertakes in to attract clients to its products or services through persuasive message is referred to as marketing. Marketing strives to deliver stand-alone value for prospects and customers through interaction in order to illustrate product value, foster brand loyalty, and ultimately increase sales.
Marketing is any activity a company engages in to attract clients. In order to successfully market your product or service, you must constantly study and analyse your target market. To do this, you must conduct focus groups, distribute surveys, investigate online shopping trends, and answer one crucial question: "Where, when, and how does our audience want to communicate with our business?" 
Marketing's objective is to create interest in the products or services that your company provides. Market research, analysis, and knowledge of your potential clients' interests are used to achieve this. Marketing encompasses all business activities, such as product development, production, logistics, sales, and advertising.	
Marketing encompasses a variety of activities including product creation, market research, distribution, sales strategy, public relations, and customer support. Marketers may use a range of platforms, social media channels, and teams inside their organisation to identify their target, interact with it, amplify its voice, and eventually build brand loyalty. Every step of a company's sales process requires marketing. 
Marketing, though, goes beyond merely advertising. To advertise a good or service as part of the more comprehensive goals, is a purposeful, frequently paid-for endeavour. (Forsey, 2021)
SWOT ANALYSIS 
	SWOT (strengths, weaknesses, opportunities and treats) evaluation is a framework used to assess a company aggressive position and to expand strategic planning, assesses inner and outside factors, in addition to modern and destiny potential.
A SWOT evaluation is designed to facilitate a realistic, fact-based, date-pushed study and weaknesses of an organisation, initiatives, or inside its industry. The agency desires to hold the evaluation correct with the aid of using warding off pre-conceived ideals or grey regions and rather that specialize real-lifestyles contexts. Companies must use it as a manual and now no longer always as a prescription.
Strengths describe what an enterprise excels at and what separates it from the competition a robust brand, unswerving consumer base, a robust stability sheet, specific technology. A hedge fund can also additionally have evolved a proprietary buying and selling approach that returns market-beating consequences, it ought to then determine the way to use the ones outcomes to draw new investors.
Consider what makes your company "click," as it depends on your skills. What special or economical resources do you have that nobody else can use. 
Any aspect of your business is only useful if it provides you a distinct edge. For instance, if all your rivals manufacture high-quality items, having a high-quality manufacturing method is not just necessary but also a market vulnerability.
Weaknesses Focus on your people, resources, processes, and procedures because these are the elements that make up your organization's inherent strengths and weaknesses. Think about your strengths and areas for improvement as well as the behaviours you should avoid. 
Opportunities. Chances for something good to happen are opening, but you'll need to seize them for yourself. 
They frequently result from external circumstances and demand analysis of likely future events. They could materialise as a result of advancements in either the technology you employ or the market you service. The capacity of your business to compete and take the lead in your market may be considerably improved by your ability to recognise and exploit opportunities. 
Consider amazing chances that you can seize right away. It's not necessary for these to be game changers; even modest advantages might make your company more competitive. Are you aware of any notable market trends, no matter how little or consequential they may be?
Watch out for any changes to government rules that have an impact on your sector. Changes in societal norms, demography, and lifestyles can all provide exciting possibilities.
Threats. 
Threats include everything that might have a negative effect on your business from the outside, such problems with the supply chain, shifts in customer demand, or a shortage of skilled candidates. It is essential to anticipate risks and take precautions against them before you fall prey to them, and your progress is halted. 
Consider the difficulties you have when introducing and selling your goods. You could discover that the specifications or quality standards for your products are changing, and you'll need to update those products if you want to keep up with the competition and remain the market leader. Technology advancement is a perpetual risk and opportunity. 
Always consider what your competitors are doing and whether your organization's emphasis needs to change to meet the challenge.
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