UNIVERSITY OF WALES TRINITY ST DAVID

MODUL CODE: BMSW4006

ANDREA ZSUZSANNA MOHAI -2111480

LECTURE: Dr. Mushfiqur Rahman

19TH  OF MARCH 2022

SECOND PART OF THE BUSINESS PLAN FOR MISS CAPRICE PIZZA















Marketing trends 
When we talk about market trend analysis, it’s much more than checking overall demand fluctuation. A thorough analysis investigates all aspects of your market. we’ll get a deep understanding of consumer behaviour, its impact on the market in general, and our business. (Similarweb, n.d.) 

Pizza has always been one of the most popular foods among consumers, but there are lessons to be learned from the storey of pizza's rise during the pandemic when thousands of restaurants closed or failed to adapt to rapidly changing times. (Jardins, n.d.) Prior to the epidemic, many consumers went to restaurants or ordered takeout, but today, many individuals prefer home delivery. People like pizza more than ever, yet preferences differ since customers gained weight during the epidemic. That is why we switched to a gluten-free, low-carb pizza. Last year, a variety of meat-free vegetarian and vegan toppings were introduced, which are healthier and the fastest-growing. Innovative pizza technology is growing as well. Customers can see it on their online application where the delivery driver now, they can follow it. You do not have to call or go to the shop anymore. They can use a phone app and can order. People desire to save the earth because they believe it is necessary that's why we prefer Eco-friendly packaging that uses less plastic and paper or other recyclable materials. Customers prefer a pizza business that is more ecologically conscious, such as the driver using an electric bike or car.






Swot Analysis
Strengths 
Miss Caprice Pizza has already been working for 15 years, stable employment and experience in management. Same place long time ago, the competitive price we have always a good deal. We are flexible with new flavours and designs. We use a social media platform for marketing, and all of our followers may express their opinions promptly.

Weaknesses
Every month opened new businesses in the city. There are food shops around, similar to restaurants, although the majority of them are take-out establishments. There is a pizza business on every corner; we must compete with them. Because the prices of all products are rising, we must consider how we may save money in order to remain competitive.

Opportunities
The opportunities for us, if we can pre-package, half done dough pizza, low carb dough, gluten-free as well and any different recipes to sell online and bring for us more income.
Next opportunities more delivery we can use online application and contact more delivery companies like UBER eats, Deliveroo, just eat and with this we can do more traffic in the shop.

Threats
Every company is fraught with danger, and we have no idea when a new pizza parlour will open. Unpredictable material, shop rent, and gasoline price increases, and we have no idea what the impact will be on our firm. Because to the closure of Covid Local Farm, we face a significant issue because we rely on them for fresh cheese, ham, eggs, and milk every week. It was simple for us since we didn't have to travel or order delivery, and we could save money.

PESTLE analysis

With the PEST analysis, we examine and systematize the situation of the political, economic, social and technological factors, their expected direction and the details that are extremely important for our company. If the environment of the enterprise requires the examination of additional areas, then in addition to the above four elements, we can expand our analysis by examining other necessary components. In this case, in addition to the elements of PEST, the environmental factors ( E nvironmental factors) and the legal factors ( L egal factors) are also included as test factors. This is an extended variation of the PEST analysis called PEST + E + L Analysis.
Pestle Analysis is a good technique to find out opportunities and threats in the external environment of a business.
The process whereby we examine the external environment to identify key structural changes in an organisation in the UK which affects demand and supply conditions for Miss Caprice products.

Political Factors
These aspects are critical for any corporation to be aware of in the political environment. For example, political stability; political direction; corruption; and government type. 
The activities of the government and the laws that they enact define the success of the business and the ease with which it may be conducted without hindrances. Political leaders have an impact on business, whether in a positive or negative way because a new government can modify the rules and regulations. 
A great number of products goes from the continent, from EU countries, that is
why might be problems caused by Great Britain's exiting from European
Union. (A d a m y k, 2019) 



Economic Factors
We need to look at factors such as taxes, interest rates, inflation, unemployment rate or the state of the stock market. We also need to assess consumer confidence and behaviour in the market.
Very important we have to know how stable the economy at the moment is if increasing or stagnant it is good for the pizza business and potential customer wages increases as well they can spend more money on food and we hope to increase in the coming years. Globalization affects the economic environment, for all its negatives contribute to the strengthening of the economy, which means increasing the standard of living of billions of people. However, globalisation has not only negative effects, as it is also expanding for the "small" person. In the world, opportunities are expanding, and if we can take advantage of it, we have the opportunity to live a life based on a secure foundation rapidly developing economy is more political. It offers freedom and a higher standard of living. Even so very high unemployment people number, of course, we look after our employers and their family in the Miss Caprice Pizza, because a lot of costs if you want to find new and skilled, reliable workers.

Social Factors
Social Factors can affect the pizza business, because from time to time change customers taste, and are much more looking for healthy food. As result, they choose organic food over junk food. Transformed in the shop menu because we have to change some pizza topping and we have to cater all customer wish; organic, healthy, spicy and junk food as well if they wanted if we won't keep it or increase customer base. A lot of people work long time hours and they have no time to cook and they want to order late time. Remember it is very difficult to keep all type of customers happy. (Farooq, 2019)



Technological Factors
Pestle analysis is particularly active when it comes to technology. Continuous innovation could have a big impact on your restaurant. We take after Miss Caprice Pizza when we are not in town. We use CCTV cameras that can be managed with an iPhone and we can see all activities in the shop at all hours of the day and night. We use accounting software such as QuickBooks Application for shop accounting and customer register as result we saving time for us and  if you use this App properly it has the ability to grow sales and profits on the other hand, some businesses use manual registration to manage they are business, 
Transportation infrastructure, energy availability, technological advancement, amount of technology transfer, and patent protection all have an impact on the technological environment, regardless of the fact that our world does not come to a stand and needs to develop with each passing day, it is vital to have a high level of technology to satisfy your customers.
Miss Caprice.com, the company's own website, was becoming extremely popular. In order to attract more new customers, we are now trying to be trendier. We provide Caprice Pizza applications for customers, they can make ordering very simpler and we use other applications which is helpful for quicker payment and more comfortable they can use all smartphones and not need a bank card anymore.
We try to use recyclable products and have good food wastage management systems in place. We donate any leftover pizza to humanitarian organisations or people in need. For business strategy and building a loyal client base, every environmental effect is important.


Environment
The environment that affects many businesses is environmental such as climate change , urbanisation, energy strategy and ecological pollution 
Miss Caprice Pizza caters to today's health-conscious customers while also caring for the individual and the environment. Every aspect of our business, from food production to distribution to customers, was designed to encourage environmental preservation and development. All of our delivery vehicles are hybrid. We strive to recycle pizza boxes, and if customers bring them back, we give them discounts. We utilise eco-friendly cleaning supplies in the business and do not use plastic boxes. We utilise a local farm and place our orders there. We try to utilise recyclable materials whenever possible.



Legal Factors
Different elements may have an impact on the legal environment including company law, employer law, trade laws and policy.
Law and regional governments can have an impact on pizza shops. These policymakers frequently check different locations of the restaurant, such as the kitchen and storage, to check the quality and expiry of different foods, as well as the employees and other sanitary conditions. Miss Caprice pizza makes pizza, we cook pasta, store many things in the fridge and storage and we sell alcohol this is why we need to register the local council environment department. This department will support us in meeting the Food Safety Act's standards we do not have to pay. All driver needs valid driving licence











Operations

The operations department chooses the finest quality control procedures to guarantee that a product or service meets accepted standards. This part will demonstrate how the shop is operating during the process.
Miss Caprice Pizza employs a total of ten people. Management has developed an effective interview system to guarantee that the restaurant is staffed with highly qualified persons for each position. Each application will be scored and evaluated based on a set of set rules for each post for specific positions, background checks will be made. Employment activities will be focused on referrals and the general manager's direct advertising efforts. For every position in the restaurant, a complete training programme is delivered. Individual training materials and personal guidance on how to cook the perfect pizza will be provided to highly qualified people filling such roles. New employees must be familiar with safety, customer service, health rules, and all other aspects of their jobs. All different positions will be training because we do multiple shifts.





4PS of Marketing
The marketing mix has been defined as “the mixture of controllable marketing variables that the firm uses to pursue the sought level of sales in the target market” 
(Middleton and Clarke, 2012)
A marketing mix is a combination of the marketing tool we use to get a Miss Caprice pizza its intended marketing goal.  The classic marketing mix is ​​equal to the 4P model product, price, place, promotion
Miss Caprice pizza 4P'S
Product
We would like to make more new pizzas in the future. If the dough is the same, we'll change the topping; if the dough is different, such as gluten-free or low-carb, we'll keep the same topping. More importantly, we must maintain a high level of quality.
Price 
Miss Caprice Pizza has a competitive price in this area, and we anticipate an increasing number of potential clients. We can still provide free delivery and customers will not have to pay more than other providers.
Place
Customers can place orders online or through the Miss Caprice App. We have a contract with a delivery provider, and Miss Caprice's marketing mix includes a home delivery service. 
Promotion
Miss Caprice's company places a strong emphasis on complete marketing leaflets, social media, and radio advertising. We've advertised on all of the social media sites where we're active. We appear on the Running Show once a year and help them with this excellent advertising.
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