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Task 1

Relevant areas of the National Policing Curriculum: 
Developing Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
Defining Coping is problematic. A definition proposed by Lazurus and Folkman is “a person’s cognitive and behavioural efforts in response to stressors that determine how those stressors will affect physical and emotional well-being”.
What strategies are used by an individual depends upon how they assess the threat or situation and how they are able to respond. These strategies may be purposely learnt or consciously or subconsciously modelled on how others cope. Modelling can occur from childhood when coping techniques of those around us are adopted or mimicked. Personality traits can also influence our coping strategies.

A person will be considered resilient if they use coping strategies that make them less affected by stressful situations and thus able to deal better with them, or able to process such situations effectively. It is vital to be resilient as a Police Officer as you are faced with stressful situations regularly and need to be able to deal with them effectively and without excessive impact, if any, on your own health and wellbeing long term.

One strategy I have used is information gathering and being prepared. Before beginning the course I gathered as much information as possible from online, recommended books and further reading. I also sought advice from those who have experience within the Police. This allowed me to best prepare myself for the course and to help manage the stress of starting a new job and the ongoing expectations and demands. 
I used the timetable to pre-read on topics, discussed topics with those with more knowledge on a subject than me, and ensured I clarified anything I did not understand by asking trainers and the University staff. 
I would qualify this as a positive, active coping strategy as I take steps to ensure I am as prepared as possible - I acknowledged that the thought of embarking on a six month journey was causing me stress and I took steps to minimise it by being prepared. I continued to use this technique for day to day coping and for academic assessments. 
To avoid looking into what was to be expected on the course or topics could be classed as avoidance. However, it can be argued that this approach would be adequate as you would be given all the information that you need from the trainers or University as it is needed. Due to my personality, this would cause me unnecessary stress and I acknowledge that and am satisfied that information gathering and being prepared is a positive coping strategy for me. I will take this forward to continue to build resilience and to help me to cope with the requirements of being a Police Officer.

Another strategy I employed was breathing techniques and mindfulness. In the time immediately before the first exam and first planned role play I struggled to sleep thinking over what could go wrong or the consequences of failure and whether I had prepared enough. A trait of self-doubt was something that I acknowledged many years ago and chose to purposely learn about mindfulness from a trained counsellor. Put simply, mindfulness involves focusing on the present moment in time and accepting that thoughts and feelings are there and not judging them but focusing your mind on the now. This was something that I reminded myself of following the first exam and role play and utilised from that point on. I found this particularly helpful when being concerned about the consequences of failure.
Comparing mindfulness to the coping mechanism of being prepared, I think the two can complement each other. When you have brought yourself into the present moment and grounded yourself you can then remind yourself of the preparation you have already done to calm the self-doubt and anxiousness. Some people use mindfulness daily to take the time to bring themselves to the here and now and allow your mind to rest. It can be compared to meditation and yoga – all are ways of relaxing the body and mind.

Exercise is another key coping strategy that I utilised during the first six months of training. From a young age I recall martial arts sessions increasing my energy levels and general wellbeing, which is something I have continued to utilise throughout adulthood, and have also instilled into my young children. Throughout initial training I attended the gym at least twice a week. I would also ensure I ran distances from three kilometres to ten kilometres at least once a week, more if I was feeling particularly tired or stressed.
There have been many studies into the benefits of exercise on a person’s mental health that have supported the idea that exercise enhances positive emotions, such as happiness and pleasure, and increases energy levels. This in turn decreases tension, anxiety, tiredness and anger much more effectively than using sugary snacks. Sugary snacks is something which is widely used as an energy booster and is something that I resort to, particularly if I am sleep deprived and need a short term energy boost. I used sugary snacks when revising for exams during the initial 6 months training. Moving forward I plan on utilising exercise as a coping mechanism and to build the resilience I will require to be the best Police Officer I can be. There are two reasons for this – firstly exercise is the healthier option considering long term health implications. Secondly, the physical aspect of the role of a Police Officer requires you to be physically able to pursue people, to assist people when they need you and to be able to work the shift pattern that will affect sleep routines and in turn energy levels.

Humour is another coping mechanism utilised in my initial six months. This was within the classroom environment with my peers and tutors, and at home. Humour is a recognised coping mechanism, and whilst research suggests that this is a technique used more amongst males than females, it was utilised by all persons in my classroom. We would use humour to help when studying serious topics but acknowledged that once we were out of training and dealing with them for the public, humour would not be appropriate until with colleagues only. I found this technique extremely useful and also helped to build relationships within the team. I established a deeper connection with two persons in my class with who I would communicate my concerns and daily stresses with – these are people who share similar stresses as me, such as balancing family life with the expectations of work and study, so they are able to relate. Humour is something I continue to utilise as a coping mechanism with my shift. 
It can be argued that humour can build resilience as it allows you to distance yourself from a situation thus not allowing it to affect your wellbeing. There is a fine balance between this and denial. I am aware that as a Police Officer you deal with very difficult situations and denying that it has affected you is not always going to be a good coping mechanism. There are avenues available within the Police following traumatic incidents such as counselling, debriefing and support from peers and supervisors that should be utilised.

Communication and utilising available support networks has been one of my most used coping mechanisms. Primarily I would talk to my Husband about my concerns and daily stresses when I returned from a day at work. This time each day, where we both talk about our day, helped me to get through the initial six months, particularly as he comes from a Policing background so can relate. Further to this spending time with our children simply eating together or reading or taking them to activities that we enjoy as a family was also something I did regularly – spending time at a trampoline park or swimming or at the cinema can be categorised as a distraction technique and/or utilising available support networks. Either way it helped me and is something that I will continue to do throughout my career- establishing a healthy work life balance will allow me to be the best Police Officer possible. 

I have identified a number of coping strategies that I have used throughout my initial six months of training and these are just a few of the hundreds that have been recognised. The coping mechanisms I have identified have, and will continue to, assist me in my career and in achieving my post graduate diploma. I acknowledge that the twelve week tutorship period may require adopting different techniques or amending the techniques I already use. Furthermore when I begin independent patrols I may adopt different coping techniques again. 
Whether a coping technique is effective can depend on the individual and the type of stress or situation. I believe that I have a good understanding of the importance of utilising coping techniques and building resilient in order to ensure my own wellbeing and be able to perform my job to the best of my ability.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflect on your application of the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including a critical evaluation of any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
One of the Policing incidents I have played a significant role in that involved conflict occurred during a night shift. Whilst on mobile patrol a report was received that a female had been assaulted in her flat and that the person responsible was still there. The call was passed stating that the reporting person was very upset and sounded intoxicated. She was shouting and slurring on the telephone. The time was approximately five o’clock in the morning.

The first consideration was the social context and Officer Saftey – at five o’clock in the morning and with the information given it was likely that alcohol or drugs were involved. I requested checks were conducted on the names given and the address using the Police National Computer through the Police Control Room. This showed that the person’s involved had numerous involvements with the Police, including incidents involving the use of drugs, alcohol and violence. Both persons also had warning markers for mental health issues. This increased my awareness for my own safety and that of my colleagues when approaching the address and the persons involved. Immediately this made me feel nervous of what situation was about to unfold and whether I had the skills and abilities to deal with this situation as well as ensure the safety of everyone involved.
The social context does not change the fact that this member of the public is reporting a crime and requiring Police assistance and an Officer is duty bound to assist them to the best of their ability. Whether alcohol or drugs are involved is irrelevant to the service that is delivered but impacts on Officer safety concerns. My colleague requested further Officer’s began to make their way and that she would cancel them if they were not required on our arrival.

The next issue I considered whilst on our way was the neighbours – the reporting person was shouting and there had been an argument and fight prior to her call and she lived in a block of flats. This is not a situation that a reasonable member of the Community would find acceptable at this time and we have a duty to them to restore law and order.

On arrival at the address the reporting person was not present. The person who she claimed has assaulted her was. It was at this point that I utilised my communication skills and began to talk to the suspect with respect but remaining conscious of the potential risk to our safety.
The ability to communicate effectively is at the core of Police work. The modern Police Officer should have a toolbox of strategies of communicating that they can utilise to meet the range of situations that they are faced with. Verbal communication is just a part of effective communication - as well as being able to convey a message you also need to be able to listen effectively and make a person feel like they have been listened to and understood – active listening, appropriate non-verbal communication and tone and words used all contribute towards dealing with a situation to the best of your ability and ensuring the best outcome. These skills need to be adapted depending on the situation. You could be communicating with an elderly victim of crime in one circumstance who requires more listening and empathy, then an intoxicated person with a distrust or dislike of police and violent tendencies, who will not respond to active listening, and requires a more commanding tone of voice to calm down and be able to communicate, the next minute.

In this situation I was aware that the female had violent tendencies and was a drug user so I remained a safe distance as taught in our Officer Saftey Training, but I remained calm and spoke to her as I would any other member of the public. I spoke clearly, I was friendly and utilised non-verbal communication skills and a friendly tone of voice. I ensured my stance was not aggressive and my palms were open, aiming to avoid any escalation of violence, as she was hostile from the first contact. 
Initially I wanted to establish where the reporting person was, if they were safe and if a crime had actually occurred, without questioning the suspect about the Offence. This is important from a legislative context as you cannot interview a suspect about a crime unless they have ben cautioned and have been offered legal representation as underpinned by the Codes of Practice Police and Criminal Evidence Act 1984 (PACE).
Another legislative consideration here was our ability to enter the premises. Initially we stood on the door talking to the suspect and asked if we could come in to establish if the reporting person was there. Had she refused I was already considering Section 17 (1) (e) PACE 1984 – the power to enter a premises to save life or limb if we had reasonable grounds to believe the reporting person was in there and injured or at risk of serious bodily injury. We were invited in to see for ourselves that she was not there so no powers were necessary.
I was talking to the suspect and building a rapport with her while my colleague checked the flat for the reporting person, when the reporting person returned to the flat. Immediately the female lunged towards the reporting person and they were both shouting and swearing and trying to get to each other.
Part of a Police Officer’s duty is to prevent crime and maintain order. If these two females had successfully got to each other it is highly likely, given the reason Police were present, the clear involvement of intoxicants and the manner in which they were acting, there would have been a physical altercation and Offences of assault or worse would have occurred. Based on this information I used reasonable force by taking hold of the females right arm to direct her into the nearest room, the living room, while my colleague took the reporting person into the bathroom.
Legislative powers to use force derive from The Criminal Law Act 1967, The Police and Criminal Evidence Act 1984 and Common Law. The rights and freedoms contained within the European Convention of Human Rights (ECHR) as introduced into UK law through the Human Rights Act 1998 (HRA) must also be at the forefront of an Officers thought process. These provisions, and in particular Article 2 – the right to life, Article 3 – the prohibition of torture, inhumane or degrading treatment or punishment and Article 8 – the right to respect for private and family life, require that non-violent means should be used to resolve situations and that force is used as a last resort. When force is applied is has to be reasonable, justified, proportionate to the situation, lawful, accountable, necessary and ethical.
As soon as both parties involved in this incident were in separate rooms force was no longer applied as the justification for the use of force, to prevent a crime from occurring and protect a member of public, had now ceased to exist as both had stopped shouting and trying to get to each other. I ensured I stood in the living room doorway so I could see my colleague, remaining mindful that the situation was still volatile so Officer Safety was still compromised. 
The reporting person then shouted “Yes I called the Police because you punched me in the face” and the suspect replied “Yes I did because you deserved it and I’ll do more to you now when I get to you”. She then lunged towards the door and I restrained her using reasonable, proportionate force. I placed both my hands against her chest to prevent her from leaving the room and getting to the other female.
Due to this admission and her comment to injure the victim and attempts to get to the victim I decided I had sufficient power to arrest the suspect. I had the legislative power to do so under S24(2) PACE 1984 – Due to the conversation between the reporting person there was reasonable grounds to suspect that an Offence of assault by beating under S.39 Criminal Justice Act 1988 had occurred and that the female in front of me was responsible for it, therefore I had the power to arrest the female. Under S.24(4) PACE 1984 there must be a necessity for the person to be arrested. In this case the necessity was under S.24(5)(c)(i) to prevent the person in question causing physical injury to himself or another person and S.24 (5)(e) to allow the prompt and effective investigation of the offence or of the conduct of the person in question. This would include interviewing the suspect in the correct setting and with legal representation if requested and ascertaining from the victim and any other witnesses, such as neighbours, what had happened.
As I told the female she was under arrest she said that she was not being arrested and had done nothing wrong and swore at me. At this point I decided to apply handcuffs. 
Applying handcuffs is an intentional application of force to another person which, unless justified, is an assault. The same considerations as discussed above must be considered when using force to apply handcuffs. My actions were justified here because, based on her conduct towards the victim, her history with Police and her resisting arrest, I believed she was likely to use violence against the victim and myself or colleague. 
To apply the handcuffs I positioned the suspect against the nearest wall and placed her arms behind her back and into the correct position. I used commands such as “put your hands behind your back” and “stop resisting you are under arrest”, but she did not comply so the correct techniques were used, as taught in Officer Saftey Training. Once the handcuffs were applied the suspect stop resisting. 
Guided by PACE1984 Code of Practice G this was the earliest practicable time to comply with the requirements. I told the suspect she was under arrest on suspicion of assault, stated the caution fully and asked did she understand the caution. I gave her time to reply, which she chose not to, and then stated the necessity for the arrest and the time of arrest.
The suspect was placed in the designated area of a marked Police van, her welfare was monitored on the journey to the designated custody suite, where her detention was authorised by the custody Sergeant. 
The legislative context at this point was compliance with PACE 1984 Code of Practice C which covers requirements for the detention, treatment and questioning of a suspect not relating to terrorism in Police custody.  I gave all the information required and her possessions to the custody staff. Whilst going through the booking in process the female was aggressive so her handcuffs remained in situ until she was placed in a cell by Custody Staff. This was for her own safety as well as all Staff involved.

I reflect on this incident using Gibbs Model of Reflection (1988). I have described the incident and my thought process. Throughout the incident as it was one of my first involving conflict as a lead Officer I felt nervous and questioned my abilities. Once the female was handcuffed and compliant I felt relieved and proud. Once she was conveyed to custody and was secured in the cell I reflected on the situation, my thoughts and feeling and the positives and negatives.
I was pleased that I conducted the background checks before entering the situation. I was satisfied with how I spoke to the female and that we were building a good rapport until the other female returned. I feel I used proportionate reasonable force as the situation required it. Another positive observation was that that my colleague and I avoided any further crimes occurring, by preventing the two females coming into contact with each other, and remained aware of each other’s safety. I was satisfied that I gained control of the female within the guidelines and powers that I have.
I also identified some negative points. Although I was conscious of the safety aspect I did not ask for additional Officers to make their way but my colleague did this, which is a benefit of being double crewed. I also could have arrested earlier in the situation. We were given the females name in the report of assault so the grounds were there from the moment she identified herself.  After the first time I applied reasonable force and got the female in a separate room I also could have arrested here.	
My colleague supported me and helped to control the other female. Had I been alone I would have had to adapt my approach to maintain control with both females wanting to get to each other. 
To conclude, if the same situation arose again I would maintain the use of good communication skills and treating suspects with the same respect as reporting persons to begin with. This is an approach that I think is vital in Policing and reflects The Batari’s Box Communication Model. This is the idea that a Police Officer’s attitude affects a Police Officer’s behaviour, which affects the member of the public’s attitude which affects the member of the public’s behaviour and in turn affects the Police Officers attitude and so the cycle continues. If I approached the suspect with a bad attitude and with no intention of listening to her and attempted to arrest her straight away this could have escalated the situation much sooner. The importance of Batari’s Box Model has been recognised by The College of Policing consultation into ‘Conflict management using de-escalation, communication and negotiation’. This outlines that Officer’s should be aware of Batari’s model and how they may get locked into a cycle of behaviour with the public unnecessarily. An observation I have made since joining this role is that this model can also be useful with a person in a heightened state. If you speak calmly and do not join them in their heightened state it will be difficult for them to stay in that state and they are more likely to engage with you at your level.
Another tool that Officers must use is the National Decision Model – this makes Officers 1. consider what information and intelligence they have and if they need anymore, then 2. assess the threat and risk posed by the situation and develop a working strategy. This point could be utilised in a confrontational situation and help ensure Officer’s safety. Next 3. Officers should consider powers and policies such as arrest, use of force and other legislative considerations. After these considerations Officers should 4. Identify options and contingencies such as just be present, utilising communication skills, withdraw, use force etc. The final part of the NDM is to 5. Take action and review. Considering everything discussed actively pursue the option chosen and review if it is successful. If not start the cycle again.
The Code of Ethics is at the centre of the NDM which ensures that Officers comply with the standards expected of them. Within the Code of Ethics is the ‘Use of Force’ – this outlines that Officers will only use force as part of their role and responsibilities, and only to the extent that is necessary, proportionate and reasonable. As already outlined I can verbalise my thought process using the NDM and complied with the Code of Ethics in this situation.

The actions that I have identified from reflecting on this situation are; to maintain and increase my knowledge base so that I can be confident in considering and applying my Powers and Force Policies. Part of this involves ensuring my Officer Safety training is up to date and my skill level is as high as possible.
I acknowledge that I need to improve on my confidence which is something that I will ensure by continuing to take the lead in situations. Using reflecting practices such as in this incident will help me acknowledge what I did well and build my confidence recognising what I do well. It is a productive way to know what I can improve on. 
Learning from this situation, I will now ensure that I ask for further back up in potentially volatile situations, arrest once the grounds are identified and it is safe to do so and to be confident in my ability and knowledge.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Critically assess a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Consider and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Policing a Capital City involves dealing with a range of ethnic minorities and different cultures and languages. A Police Officer has a duty to serve all members of the public with the same degree of dignity and respect.

In this incident a call was passed to myself and my Tutor regarding a concern for the welfare of an eighty year old lady. Her Son has recently passed away and Carers had not been able to gain access to her property for two days – ever since her Son’s body had been released and sent to the undertakers. Whilst not answering the door to her carers wasn’t unusual, the release of her Son’s body plus the amount of time passed, was why the Carers had contacted Police. The keys were in the lock so it was clear that she was inside the property.
The immediate priority here was to preserve life and limb. On attending the flat we assessed all possible entry routes and gained access to the key safe. We knew that we had to get into the flat to ascertain her welfare but wanted to prevent any unnecessary damage. We shouted and banged and flashed out torchlights into her bedroom to try and get a response. We repeatedly identified ourselves as Police and explained why we needed to check on her. Our attempts were unsuccessful and I decided that there was no way of gaining access other than to force entry. 
There are specialist trained units who are ‘method of entry’ trained so we requested that they came and forced entry – on gaining access to the property the bedroom door was barricaded with chairs raising concerns even more so for her welfare. The female was found in her bed. I shouted to her to try and get a response and she murmured and stirred but did not open her eyes. My colleague requested an ambulance whilst I continued to talk to the female – all other Officers left. 
The female slowly became more aware and gestured that she needed water which I assisted her with. She then removed her clothing from her bottom half and was gesturing that she needed the toilet, which again I assisted her with. She could not walk herself to the bathroom or hold her own weight and was clearly in pain. She grimaced every time she moved. I repeatedly asked her where the pain was and told her than an ambulance was on its way.
It became clear that this female did not English. She began making attempts to speak but I could not ascertain what language she was using. I spoke clearly and tried to reassure her that we were there to help her. She kept drifting in and out of consciousness.
I found some documentation on her dressing table from her carers and it listed her as Vietnamese but stated that she could converse. Although the paperwork stated that she could speak English she was making no attempts to and was continuously speaking in what I now believed to be Vietnamese.
My colleague had tried talking to the female but she would not make any efforts to converse with my colleague only myself, so I continued to reassure her whilst my colleague contacted Language Line. This is a service that allows you to speak to service users in any language they wish. Once we had a Vietnamese interpreter on the line I was able to converse with the female. I was able to ascertain that she had not left her bed for two days due to pain in her knee and that she had fallen when trying to get out of bed. She had not ate or drank for two days and was feeling very weak and cold and just wanted to sleep. I was able to reassure the female that medical attention was on its way and they would be able to assist her. She immediately became concerned that she would have to leave her flat and began to say that she was fine. We explained that we had a duty of care to her and could not just leave. 
Due to this duty of care my colleague began to look around to gain as much information as possible for the ambulance service and the public protection referral that we would need to make to try and get her the support she needed. The female became agitated at this, especially when my colleague stood in front of the only picture on the wall. I asked my colleague to step away from that part of the room and asked the interpreter to ask the female to tell us about this picture. This seemed to calm her down and she explained that she was Buddhist and her only Son had died and now that was the only focus in her life. Talking to me about her beliefs and answering my questions helped her to maintain consciousness. I then used the interpreter to talk about her Son and his life until Ambulance arrived.
The Ambulance crew consisted of two males and this caused the female to become upset. She did not want to talk to them only me. We continued to use language line and I talked the female through the checks and questions that the ambulance crew had. They asked me to tell her that she needed to go to hospital to have her knee checked although her vitals were fine once she had been provided with sustenance.
This caused the female to start crying and chanting to her Buddhist picture – she was clearly distressed. She refused to leave. The ambulance service asked did we have any powers to make her leave with them. I explained that we did not have the legislative power to force her to get medical attention. 
I asked the interpreter to explain that she would be brought back home once the hospital checked her knee and that this could help her be more mobile. I spent nearly half an hour trying to convince her but she maintained that she would take painkillers and make sure the key wasn’t in the back of the door so that carers could gain access and give her food.
I ran the situation passed my supervisor as I felt we had a duty of care to this female and she clearly needed more assistance, but he confirmed that we had no power to make her seek medical assistance, and that we could only ensure we completed a high priority referral to social services and other agencies to try and get more support in place for her.

The example is that of a service user. She may have not asked for Police help but a third party had reported a justified concern and the female was a vulnerable person who needed the Police service to ascertain and ensure her safety. 
The definition of a vulnerable person that the Police have adopted is that ‘a person is vulnerable if, as a result of their situation or circumstances, they are unable to protect themselves or others from harm or exploitation’. There are a number of factors that can make a person vulnerable such as age, ethnicity, race, religion, learning disabilities, mental health conditions, physical restrictions, those who have suffered recent trauma, are in abusive relationships or are homeless. The College of Policing outline that an Officer’s role when dealing with a vulnerable person is often to deal with environmental features creating the immediate risk of harm. Where victims are concerned this often involves arresting the offender. In this situation it was more to do with safeguarding the service user and enabling support from other agencies. 
Initially it appeared to be a medical situation but once she denied help from the ambulance service it was my role to ensure other agencies were aware of her vulnerability and measures were put in place to assist her in day to day living. The main way in which Officers share this information is via a public protection notification report. This contains all the details of the person and their situation and the Officer’s observations and what support they think they may need. This is submitted to the Public Protection Unit who evaluate the content and adopt a multiagency approach with social services and other relevant agencies to put measures in place to protect those who need it.
I completed this form at the first available opportunity. When you submit this report you have the option of submitting it as a low, medium or high priority and I opted for high priority due to knowing that she was without much support and physically restricted.
I also contacted Age Cymru who are a national charity that work to improve the lives of older people. I ensured that I highlighted the language barrier and her lack of support network. I ensured that I told the female that I would be making these referrals. Furthermore, I updated the reporting person that the female’s welfare was checked. And as this was her care agency I also expressed my concern that she had gone two days without any report being made as she has no food in her fridge and mobility issues so she does not leave her flat. This meant that a protocol was put in place to ensure that they reported any concerns sooner.

There were a number of legislative considerations during this incident. It is important to ensure that you are always working within legislative powers and the Policies and Procedures of South Wales Police. The first consideration was the power of entry. 
It is important that powers of entry achieve the right balance between the need to enforce the law, protect the public and provide sufficient safeguards and rights to the individual. Section 17 Police and Criminal Evidence Act 1984 covers Police powers to enter property without a warrant and to use reasonable force if necessary. The relevant purpose in this case being ‘saving life or limb’. This refers to an apprehension of some serious bodily injury. Given the nature of the report, the fact that the keys were in the door and it was locked from the inside and the extensive knocking and shouting that we had undertaken we had the grounds to enter the property as we feared the female could be dying inside, or already deceased. 
The force used could be deemed reasonable as we had tried all other means of entry and the only way we could get in was to cause some damage. The Officers that gained entry were trained in the best way to force entry.
It is important to establish that legislative powers exist as entering a property without legislative provision not only impacts on the public’s confidence in the Police but leaves the Police open to legal action. This is because we have a duty to comply with the European Convention of Human Rights as protected in the UK by the Human Rights Act 1998. In this case the key consideration is Article 8 – the right to respect for private and family life, your home and correspondence. The female in this incident has a right to enjoy her home peacefully and without intrusion from public authorities. This is a qualified right meaning that public authorities can interfere with it if it for a legitimate aim. In this case the legitimate aim would be the protection of health. The interference has to be justified, proportionate, legal, accountable, necessary and ethical – also no more than what is absolutely necessary. Once we were sure that the female would not accept any medical help we had to leave as it was no longer justifiable to be breaching her Article 8 Right.
Another legislative consideration here was whether we could apply the Mental Health Act 1983. The female appeared compos mentis once communicating through the interpreter. She made it clear that her issue was her knee and it was her personal choice to refuse medical treatment for that– she displayed no clear signs of suffering from a mental illness and needing care so we could not apply this law. Had she been displaying signs of a mental illness we could have applied to the magistrates under S.135 of the act for mental health professionals to be able to assess the female at a place of safety – this could be at her home, a hospital or as a last resort a Police Station, initially for up to 36hours.

The key Code of Practice in this incident that I had to consider, and in every aspect of Policing, is the Code of Ethics – this is a Code of Ethics for the principles and standards of professional behaviour for the Policing Profession of England and Wales. The key provision here is acting with fairness and impartiality and not discriminating unlawfully or unfairly. Part of this is upholding the law regarding Human Rights as previously outlined. This comes hand in hand with treating all people fairly and with respect and impartiality. 
There are a number of occasions here that I can reflect on applying these principles – On entering the property and managing to rouse the female she made it clear that she needed to use the toilet by removing all of her clothes on her bottom half and exposing herself. I treated her according to her needs - I assisted her to the toilet but placed a dressing gown over her shoulders. I helped her on to the toilet and then turned away to allow her some privacy. When she returned to her bed I helped her replace her underwear as I knew that ambulance was on its way as wanted to protect her dignity as the situation allowed it. 
Initially it was frustrating when the female refused to converse with us but was clearly in pain. I tried in a number of ways to get her to converse including being firm. Just because she was unable to communicate does not mean that she does not receive the same level of treatment as other members of the public. It is for this reason that we have facilities such as language line to assist us in delivering the service that the public expect and deserve. 
I showed compassion and empathy throughout, taking the time to build a rapport with her through an interpreter, discussing her religion and her Son. I assisted her when she was uncomfortable with the male paramedics and ultimately respected her choice not to seek medical attention for her knee. Although the female was 80 years old and had mobility issues, therefore is vulnerable, she was compos mentis and has the right to refuse treatment the same as any other person. 
We arranged for the door to be fixed and left the property in the same condition as when we first entered and I made the relevant referrals to try and put in place the additional support and services I believe she needs - further ensuring compliance with the Codes of Practice.
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Evaluate the role of discretion in the decision-making process. 

Determine your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an assessment of the potential impact of bias on the decision-making process.


2500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I was allocated a call from a High School teacher that her mobile phone and debit card had been taken from her desk during School hours. When she originally reported the theft she did not know who was responsible and due to lack of CCTV in the vicinity the report had been logged but not developed. Approximately six days later she had found out who was responsible and wanted to pursue the matter with Police. She stated that the male had used her debit card at a major supermarket and that she had recovered her phone. She wanted him to understand the seriousness of his actions and thought that the Police being involved was the best way to achieve this.

When receiving any call it is important to apply the National Decision Model (NDM) in order to achieve a satisfactory outcome. The NDM is a decision making process made up of five stages that Officers can follow when making any type of decision. It was designed to replace a model called the Conflict Management Model as that was for use in confrontational situations. Police Officers have to make decisions daily and these decisions are often based on conflicting information and with people potentially trying to mislead them.  Decisions made by Officers can often be criticised and scrutinised as they will not always please all persons involved – the NDM was introduced to allow Officers to be able to rationalise and explain their decision making process.
At the heart of the NDM is the Code of Ethics. This ensures that Officers are making ethical and effective decisions based on policing principles and standards of behaviour. The fact that it is placed in the centre is a reminder to Officers that these principles and standards should be upheld at every stage of the decision making process. Key elements of the Code of Ethics that I was consciously aware of here, were to ensure all parties were treated fairly and with respect. I was to be objective but display leadership in making a decision and be open and honest with all parties about my decision making and my actions, thus making me accountable.
The NDM is very flexible and you can move between the steps when new information comes to light. The first step is to gather information and intelligence. This is about figuring out exactly what you know but also what you do not know and need to find out; I knew that the teacher had a name of a suspect and had recovered her mobile. I did not know how she obtained this name or how she recovered the mobile. I knew that the debit card had been used but did not know if there was CCTV showing exactly who had spent the money or if it was the same person responsible. I would need to speak with the reporting person and follow up on any physical evidence on who was responsible. 
The reporting person had given the name of the person she believed was responsible. I examined the Police systems available to me for this name– NICHE and the Police National Computer. This male was on our system but not for any relevant incidents. The search helped me to confirm his address so that I could follow up enquiries with him. It is key not to just seek the side of the reporting person but also the suspect and any witnesses in the interest of fairness.
Some may argue that such checks may introduce bias for the Officer – if the male had shown as having previous for theft then one may assume that he must be responsible. This type of bias is referred to as ‘confirmation bias’. One may assume that a teenage boy, living in an area with high crime rates and high unemployment, being accused of theft must be guilty – finding that he has previous for this could confirm this assumption and stop all relevant enquiries being conducted as they should. Previous for similar thefts would have raised concerns but not automatically caused me to presume his guilt.
It can be argued that every Officer is guilty of some sort of unconscious bias and the fact that Officers have discretion can be dangerous, for example, if an Officer has a bias against a particular race or religion. 
Another type of cognitive bias that is relevant in policing and that I acknowledge in this situation is the ‘Halo Effect’. This is the tendency to have a positive impression on a person based on the way they look, talk, act, their job or area they live in etc. It is easy to assume that the teacher must be telling the truth due to her job role, her age, and living in an affluent area. It is important to gather all the facts as it may be that she has an ulterior motive or is mistaken, regardless of her appearance or situation. 
The Code of Ethics state that everyone should be treated fairly and with dignity and respect. It is for this reason that we must acknowledge our potential to be bias and ensure that decisions are being made based on all the facts and is something that the NDM assists with – It is key that we embrace our role as evidence gatherers no matter who the evidence supports. This was reinforced by the Criminal Procedure and Investigations Act 1996 (CPIA) and its Codes of Practice. This legislation regulates the way investigations are handled and the way that material is gathered, recorded and retained during an investigation and after. It places a duty on Officers to record all evidence found. It ensures that at the heart of every investigation is pursuing all reasonable lines of enquiry, regardless of whether it hinders or assists the prosecution. Such enquiries must be recorded and must be disclosed to relevant parties. This stops biases being a key part in an Officers decision making process as they must show that all lines of enquiry have been pursued, thus making the justice system transparent.

The next step of the NDM is to assess the threat and risk and develop a working strategy. This interlinks here with my use of the Police National Computer checks. As this was not a dynamic situation I was able to check the supect’s address and linked family members. This is key as I would need to speak to the suspect and his parents as he was under eighteen. I conducted the same checks on the reporting person which all returned nothing to suggest a high level of threat or risk. The working strategy that I had developed was to speak to the reporting person first to gain more information and check that the information on the suspect had come from a reliable source. Also to see what CCTV or witnesses were able to offer before moving on to the next step. 
I spoke to the reporting person who advised me that she had attended various classes and spoken about the seriousness of what had happened and that it was in the student’s best interests to confess who was responsible. The male had admitted fault to her after one of these talks. His father had been contacted and attended the School the following morning with the boy and returned the stolen phone and the card. He had been in the exclusion zone at the School since. The victim advise me that she had the time and date of the transaction and the name of the shop that her card had been used in. She also stated that there was CCTV available. 
This new information that I had gathered meant that I could now treat the male as a suspect for the theft of the phone. Following Data Protection Act 1998 guidelines I viewed the CCTV which showed a male in School Uniform buying a croissant, a drink and bars of chocolate. Although I would have to confirm this to be the male I was now satisfied that I had gathered all the information and intelligence I needed.

The next part of the NDM is to consider Powers and Policies. There were a number of legislative considerations in this situation; Based on the information I had it was enough to suspect that Offence had been committed here under S.1 Theft Act 1968 – the male had dishonestly appropriated property belonging to the teacher and spent money on her card thus, arguably, intended on permanently depriving her of it. With regards to his intention with the phone, he would need to be questioned about this. I also considered fraud legislation – S.2 Fraud Act 2006 is satisfied if a person makes a false representation, dishonestly, and intends to make a gain for himself or another or exposing another to the risk of a loss. Presenting the debit card as if he had the authority to use it and using the contactless method to pay for items that would amount to a monetary loss for the card holder would satisfy these requirements.
Due to having enough grounds to suspect that an Offence had been committed and enough grounds to suspect the male names of being guilty of that Offence I had the Power to arrest the male under S.24(2) Police and Criminal Evidence Act 1984 (PACE).  In order to arrest a person there must be the relevant necessity under S.24(5) PACE 1984  - the only relevant one in this case being S.24 (5)(e) – to allow the prompt and effective investigation of the Offence as he would need to be interviewed to be able to give his version of events and clarify his intentions which is key in theft and fraud.
I considered inviting the suspect to voluntarily attend at the Police Station to be interviewed. They are not under arrest but are still entitled to the same rights and entitlements under Code C PACE 1984 as a person who is under arrest and being held in Police custody then interviewed. These rights include to have free and independent legal advice, a copy of the Codes of Practice and in this case an appropriate adult due to the suspect being under 18. The interview is still conducted under caution and can be used in evidence so is no less serious than an interview under arrest but the suspect may leave unless the Officer decides there is sufficient grounds to arrest them. 	
I also considered the use of my discretion; Officers have discretion in dealing with Offences and applying legislation in most circumstances – discretion is an essential part of modern Policing as not every infringement of the law can be enforced or punished purely as a matter of practicality as well as common sense. If a person has no prior convictions and is remorseful for his actions then it is likely that the Courts may withdraw charges to give the person a second chance and avoid a criminal record, especially in cases such as this as the Offender is only fourteen, so it must be considered whether it is in the Public interest to pursue a case. This is one of the key reasons that the Restorative Justice is now widely used in the UK. 

Restorative Justice involves bringing together people harmed by crime with those responsible for it. It gives the victim the opportunity to tell the Offender the impact that their actions had, ask any questions they may have and to get an apology from the Offender. This is without the prospect of Court proceedings which can be daunting for the victim and does not criminalise the Offender. It allows the Offender to try and make amends for their actions. The primary aim is to repair harm wherever this has occurred.
Whilst considering the Powers and Policies I had already began to move on to the next phase of the NDM 

Considering options and contingencies; My options here were to arrest the suspect and begin the Court process, adopt a restorative justice approach or, given that the School had placed the suspect in their exclusion zone, spoken to his parents and all losses were recuperated, take no further action as the Schools actions could be deemed punishment enough.
I spoke to the victim in depth and discussed all of the options. I explained that given the age of the Offender, the fact that the victim was a teacher in his School and that she had recovered her phone and her money and had been punished by the School I thought that Restorative Justice would be a good option – I explained that this approach is victim focused and would only be suitable if she was happy to proceed with it. 
The victim opted to use the Restorative Justice approach. She stated that she wanted the suspect to know how upsetting it was for her to think that she had lost all her personal data on her mobile phone and that a pupil in her School would think it is acceptable to steal from a member of staff. This confirmed that this was a good case for Restorative Justice. I explained that for this to be a viable option the suspect would have to admit to the Offence and be willing to take part in a meeting.

This took me to the final part of the NDM – to take action and review. I attended the home address of the suspect. I spoke to him in the company of his father. I had to be mindful of Code C PACE 1984 and not to conduct an interview at this stage so I made it clear that he should not comment on the incident until I finished explaining the situation. I explained what restorative justice is and that the victim was happy to proceed but could only proceed if he admitted to the Offences, was willing to meet with her, apologise and answer any questions she may have for him. I advised him that he would need to sign to admit the Offence but would not have a criminal record. I also advised him that if he did not commit the Offence or did not wish to admit to it he should not agree and that we had other options. I also advised that he could seek legal advice.
The suspect and his father agreed to the process and a date was set. I considered the principles of restorative justice – restoration, voluntarism, neutrality, safety of all those involved, accessibility and respectfulness to the dignity of all those involved. The victim opted to hold the meeting at the School in a private room.
At the day of the meeting myself, the victim and the offender were all present. The Offenders Dad was there due to his age. I followed Restorative Justice guidelines although the process is flexible. The Offender presented a letter he had written apologising as he said he was not good with words. The victim then explained the effect that the Offence had on her. She became emotional and this clearly had an impact on the Offender. He stated that he didn’t think about the effect his actions would have and that he really was sorry. The victim stated that that was all that she wanted to hear. We explained that the Offender could have had a criminal record for this Offence and that he should see this as a second chance – he still had all careers open to him and he should be grateful for this as some careers would not consider someone with a conviction for theft and fraud.  An important part of using restorative justice for youths is that committing crime at a young age doesn’t affect their future. 

A Public Protection Notification referral was submitted as part of Force Policy when a crime involves a child. This allows our public protection department to evaluate if there are any further concerns or if there are any agencies that may be able to offer support and guidance to the person. A key part of Policing across the UK is multiagency work and there are specialist departments who can work with youths on the cusp of committing crime or who have already committed crime and offer them diversionary routes. My last review of the referral confirmed that he is engaging with the Youth Offending Team.
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Development Plan

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	
Develop confidence interviewing suspects







	
Practice.
Observing other Officers.
5 week attachment to the hub – they deal with majority of the suspects once they have been conveyed to custody.
	
Custody Sergeants.
Experienced Officers.
Area training Officer who arranges attachments.
	
I have enquired about the hub attachments but have been told its likely to be April-October 2020.
I can observe Officers and take handovers immediately.

	
Expand and maintain my legislative knowledge to apply when needed without confirmation from others


	
Continue to use Protected learning days to assist.
Use any free time, in work or at home, to look back over my notes and books
	
Other Officers.
Primarily this is an area of development I need to take responsibility for myself – finding time and being motivated.
	
There can be no timescale on this as Officers should always be expanding and maintaining their legislative knowledge. I will begin immediately.

	
Be able to respond to G1 graded calls (emergencies)


	
Attend and pass an advanced driving Course.

	
Training department/driving School
	
There is a waiting list and the course is being allocated based on collar numbers. 

	Be competent in dealing with traffic Offences
	Proactive patrolling.
	Traffic Officers.
Other Officers.
Sergeant.
	Immediately. Will review in 3 months.

	Manage time more efficiently
	Use free time in work as well as protected learning days to complete University work
	Myself. 
	Immediately. Will review in 3 months.
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