Essay one:
How have the different values and cultural norms within diverse communities impacted upon policing? You should evaluate how multi-culturalism has affected professional policies and standards (e.g. PACE, Code of Ethics) as well as policing practice (e.g. neighbourhood policing).
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

Throughout the decades, policing across the United Kingdom has had to change due to advances in technology, changes in law and human rights, and even breaking down barriers within constabularies, such as sexism, homophobia, and general bigotry.
However, one of the biggest changes that constabularies have had to face, comes from the changes within the socio-cultural and ethnic make-up of our communities, how the police perceive them, engage with and work alongside them.
According to the NPCC (National Police Chief’s Council) Policing Vision 2025, “Communities will become increasingly diverse and complex, with an increasingly aging society, necessitating a more sophisticated response.” This is supported by the first results from the UK Census 2021, which points to a trend of increasing cultural diversity within the UK population. 
Changes to UK society not only reflect race and age, but can also be seen in the economic divide, social status, education, social mobility, and healthcare. It is important to consider that different norms and values exist within all these groups.
The Britannica highlights that for decades different ethnicities, cultures, genders, and classes have become more merged and fluid. This allows communities to express their opinions and rights more freely, while also educating and mixing with other communities and individuals.
Because of the variety of changes that can be seen within communities and wider British society, the police have had to evolve to continue to police ethically, proactively, and respectfully.
PACE was introduced in 1984 to combat the growing distrust that the public had for the police, the apparent loss of confidence in the Criminal Justice System, and the police’s inability to ‘police themselves’. 
Within PACE, The Codes of Practice were developed to cover the following areas: stop searches, arrests, detention of subjects, investigations, identification, and the interviewing of detainees. The Codes of Practice within PACE was created as a standard for policing to highlight how these processes should be conducted, to outline what the powers the police have, and to provide a consistent framework to mitigate biases and promote fairness.
During the late 1970’s and early 1980’s, a series of highly publicised cases were scrutinised, for the police’s bungled attempts at investigations, gathering of evidence and questionable interviewing of subjects under duress or without a solicitor. General mishandling, corruption, and incompetence within police forces across the country and the miscarriage of justice within the Criminal Justice System was prevalent.
In 1981 The Scarman report was commissioned by the UK Government that highlighted various factors which had contributed to rioting from minority communities and the racial disadvantage they faced. According to The Scarman Report, the Macpherson Report, and the Media: How Newspapers Respond to Race-centred Social Policy Interventions; other factors included, media representation of young black youths and communities often stigmatised as criminals, against the appropriate ‘whiteness’ of society or what ‘multi-culturalism’ should look like. 
In 1997, the murder of Stephen Lawrence was followed by the launched an enquiry regarding the investigation and police handling of the case, as well as his racially motivated death. In 1999, Macpherson report was released, which heavily criticised the Metropolitan Police for their professional incompetence and institutional racism, recommending several measures designed to stamp-out racism within police forces, and improve relationships between the police and Black, Brown, and other minority communities. And that a failure to provide communities of colour, different cultures or ethnicities the professional services that they require, amounted to racial discrimination and racial stereotyping. 
Practices such as neighbourhood policing encourage engagement between the police and members of the public, to help lessen the burden of policing resources but most importantly, to create working partnerships to between the police and the public to help deter and solve crime. Building trust between the public and the police is crucial to ensure communities will cooperate and engage with the police, especially when the publics input is needed, such as a plea for witnesses to come forward. Policing within communities that might have traditionally shied away from the authorities, allows police to break these barriers of mistrust and create an open dialog within, as well as developing a better understanding as to how these communities function, what their needs are and how they want to be policed.
The College of Policing highlights that neighbourhood policing tactics have become an important part of neighbourhood management, reducing, and preventing crime within communities, strengthening, and adding value to the relationships the police have with the most vulnerable and creating resilience within communities to lessen police reliability.
The College of Policing also states that neighbourhood policing when implemented correctly, can create transparency and a two-way dialog between the police and communities. Police must also develop a better understanding of their communities and what their needs might be. 
Recruitment agendas that focus on recruiting individuals from a diverse background, are reflective of the communities that the constabularies police, which is also a key to long-term policy that seeks to ensure norms and values within the police organisation are harmonious with local communities.
Policies and standards seek to provide a framework that allows individuals to treat people from all communities impartially, without prejudice or bias, and in a fair and respectful manner. With increasing diversity comes a broader range of cultural values and norms. Indeed, some of these may not correlate with UK Law and so just because they exist does not necessarily mean they are tolerated (e.g., FGM also known as Female Genital Mutilation). This creates challenges for policing in that a balance needs to be struck between accommodating and remaining respectful to such communities, whilst at the same time understanding what is deemed acceptable (or not) within the legal framework of the UK. 
Outreach programmes are therefore an essential wider policing tool. If cultural practices from certain communities are deemed to sit outside this boundary, then it is prudent for the police to engage with communities to make them aware of this and attempt to mitigate potential criminality.
Police officers themselves cannot be expected to be experts in the cultural norms and values of all the communities they serve. Therefore, a spirit of collaboration and communication must be instilled to facilitate a mutual understanding. This is a core aim of policing policies and standards in modern Britain, to provide the mechanisms and means for engagement and ultimately shared understanding regarding the boundaries of the law. 
Engagement, integrity, and honesty is crucial for the police and their communities to work collaboratively, side-by-side. Therefore, policing requires a more face-to-face approach with the public such as increasing the use of CSO’S (Community Support Officers) and regular formal and information contact with officers such as community meetings. 
What can be learnt from minority communities and those from cultural, ethnic, and other backgrounds and their relationship with the police, is not only reflecting on what history has reported, but the importance of engagement and understanding from both sides. Police forces have made much progress in the decades since, however, much more can still be done to better understand and serve these communities.






























Essay two: 
What makes vulnerable young people and adults more at risk of exploitation by criminal gangs? Examine both the psychological and socio-economic characteristics of victims of exploitation.
Your answer should be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words.

Vulnerability stems from a wide range of psychological, social, cultural, and economic considerations and lived experiences, rather than simplistic characteristics such as age or gender. It is therefore important to consider vulnerability holistically, with numerous contributing factors. 
There are no strict guidelines as to how police or society should label a young person or an adult as vulnerable. Being considered vulnerable, could range from a variety of factors, some including economic status, race, religion, gender, sexual orientation, mental capacity, family dynamics, physical disability, age, victim of domestic abuse or coercion and cultural differences.
According to Action Health Centre, a vulnerable adult can be defined as “…. anyone over the age of 18 years who may be unable to protect themselves from abuse, harm, or exploitation, which may be by reason of illness, age, mental illness, disability, or other types of physical or mental impairment”.
While a vulnerable young person is defined as “…. any children at greater risk of experiencing physical or emotional harm and/ or experiencing poor outcomes because of one or more factors in their lives” by the Public Health England report, No child left behind.
For a young person, their upbringing can determine how their development and growth could impact on their future. Internal factors such as drugs and alcohol consumption within the home can become ‘normal’ behaviour, as it seeps into their own lives. Domestic abuse experienced by the child or witnessed by the child can influence their brain development and what it is to have a ‘normal’ relationship.
According to a 2013 study by Public Health, 47.1% of individuals that had been surveyed, had reported at least one adverse childhood experience. While also highlighting children having experienced adverse childhood experiences, were more likely to have experienced domestic violence themselves or being the perpetrator of domestic violence. 
Vulnerable young people have a higher chance of developing traits that could brandish them as a vulnerable adult in the future. The Public Health England, No child left behind report states at least 4 in 10 (44.4%) adults had experienced one or more adverse childhood experiences. While also highlighting that vulnerable young people that experience adverse childhood experiences, can also face higher rates of unexpected pregnancies, homelessness, family breakdowns, high blood pressure, cancer, strokes, poor education and lack of employment and ongoing mental health conditions.
As vulnerability can take form in various ways, so to can the ways in which individuals or groups exploit young people and adults who are considered vulnerable. Criminals or gangs are known to specifically target vulnerable young people and adults, usually for financial gain through illegal activity. 
Criminal gangs have always operated using direct contact or intimidation toward their victims. However, as technology is forever evolving, this has allowed criminal gangs to stalk, groom and communicate with their victims from behind the internet, all while remaining anonymous or adopting fake personas.
For example, a vulnerable young person who lives in a deprived area, may have little to no supervision, and seek recognition, acceptance, and economic support from such criminal gangs. Vulnerability creates dependencies, which criminal gangs seek to provide and control, i.e., gangs will provide what the vulnerable person is dependent upon (e.g., substances, money) in response for something in return, such as the use of property, criminal activities conducted, or the provision of information. 
Gangs are known to target vulnerable people as young as 12, by grooming them into criminal activities. The vulnerable young person could be easily influenced by money and material items because their dysfunctional home life has never offered them such things. Gangs will find it much easier to persuade vulnerable young people that are lacking the basics such as money, food, shelter, and a sense of belonging, as they are more likely to have little to no supervision, mentors or guardians looking out for their wellbeing. 
As per Maslow’s Hierarchy of Needs deprivation leads to deficiency needs (physiological, safety, love and belonging, and esteem), which motivate people the more they are left unmet. For example, the longer a person goes without food, the hungrier they will become. 
A 2021 report by the Commission on Young Lives, stated 3,500 children in London were identified as a being at risk of gang exploitation, while 2,650 children were identified as being at risk because of child sexual exploitation.
Vulnerable adults may be subjected gang activity, especially if they lack mental capacity or the inability to physically fend for themselves. Those with a learning disability but who live on their own, could be an easy target for criminals, as they could be overly trusting, naive and unaware when they are being taken advantage of. 
An NHS report published in 2020, highlighted 475,560 concerns of abuse towards adults that was raised during 2019 and 2020, an increase of 14.6% on the previous year. 
Both vulnerable young people and adults can also find themselves in seemly real relationships with an individual who may in fact be grooming them for sexual purposes. This is where technology can help assist criminals with their endeavours. Individuals or gangs will groom a vulnerable young person or adult online, often using fake information about themselves, and ‘love bombing’ the victim into believing they are in a genuine relationship. The victim can be easily manipulated and coerced into situations that may put them in danger of becoming exploited for purposes, such as sex, human trafficking, money, slavery, or drugs.
While both psychological and socio-economic characteristics do play a significant role on how vulnerable young people and adults can be exploited by criminal gangs or individuals, and it must be noted that a variety of other factors can also contribute to a victim’s exploitation and that each victim will affected individually. Criminal gangs and criminal individuals will seek out, groom, isolate and actively exploit vulnerable young people and adults for their own personal gain, which can be hard to identify if there are no support networks in place for the victims. Victims of criminal exploitation need focus and support from either personal or organisational networks that can help prevent exploitation or spot the signs of exploitation before it becomes too late.
Every individual’s vulnerability stems from a different combination of factors, creating a unique set of triggers that malicious actors will seek to exploit. This makes it difficult to create accurate profiles, acknowledging there are consistent traits and characteristics. One of the key aspects to assess is the validity of a vulnerable person’s relationships. By assessing whether there are genuine motives behind inter-personal relationships (e.g., family ties, love, shared interests, etc.) can help determine whether such relationships are valid and mutual, or whether coercion and control is being exerted by one party for the purposes of exploitation.






































Essay three: 
How effective is MAPPA as a means of managing offenders?
Rather than relying on personal experience, support your answer with relevant evidence drawn from academic sources.
Word limit: 1000 words.

MAPPA, also known as Multi-Agency Public Protection Arrangements, was first developed in 2001 and introduced across all police forces in England and Wales. The purpose of MAPPA was to improve inter-agency collaboration and communication, ensuring that important and relevant information about serious and violent sexual offenders was shared, and each agencies responsibility was clearly outlined.

MAPPA was not designed as a statutory body, but as a system local agencies could follow to protect the public from sexual and violent offenders. Some local agencies that participate in MAPPA include the NHS, police, probation services, prisons, social services, mental health services, schools, social housing, and other local social agencies. 

The management of offenders is not solely a police responsibility. The establishment of MAPPA has recognised that this is a multi-agency effort, and the sharing of accurate, real-time data has helped to communicate risks and facilitate collaborative response strategies that better monitor sexual and violent offenders and identify risks earlier. MAPPA cannot function without the collaboration and open communication from all agencies involved, as any restrictions regarding information would severely hinder the effective management of offenders, and safety of victims and the public.

It must be understood however that data is only useful if it becomes information. Data can only be exploited when it can be analysed and interpreted by experts, otherwise a ‘Big Data’ challenge exists where a mass of data simply creates confusion, overload and inaccurate conclusions being drawn. This continues to suggest that MAPPA’s effectiveness is intrinsically linked to suitable levels of human resource that can provide context, semantics, and insights to turn data into information, and ultimately into actions and strategy.

Elected members from each agency, within local areas, will come together on a regular basis to discuss high-risk sexual and violent offenders, and assess their crimes and behaviour to establish the best possible way to manage them safely within the community. Agencies will examine a range of options to manage offenders, such as, where they will be housed, do they require the management of a probation officer, if any licencing conditions are necessary, are they allegeable for any self-help programmes for their behaviour, drugs or alcohol dependency.  

Since MAPPA’S conception, data on offenders has been collected and shared to highlight the level of offending rates, diversity of offenders, what type of management was needed for offenders and more.

According to the official MAPPA website, their Multi-Agency Public Protection Arrangements (MAPPA) Annual Report 2021/22, stated that as of March 2022, MAPPA’S registered offenders had grown to 89,438, which was a 3% increase since March 2021. 

The same report also shows that SHPOS (Sexual Harm Prevention Orders) had increased by 33% on since March 2021 (5,753 SHPOs imposed in total). While licence recalls had increased by 11% in 2021/22, following the successive annual increase. The figures above suggest that MAPPA is identifying offenders and initiating response strategies somewhat effectively but does also likely place an increasing time and resource demand on the contributing agencies that must be supported.

The report also states, the number of Category 3 members (most serious level of offenders) over the course of a year reached a low of 931 between 2017 and 2018. However, MAPPA updated its guidance in 2018 to bring domestic abuse perpetrators into MAPPA under Category 3. This means a total of 1,256 offenders were managed under Category 3 between April 2021 and March 2022, an increase of 35% from 2017 and 2018. Although the data increase maybe alarming, it shows that MAPPA takes seriously all forms of abuse, including domestic abuse against a spouse, which in previous years, was not included in all reporting. By including domestic abuse perpetrators within the data, it provides agencies with more crucial information, allowing them to direct and allocate their resourcing even more effectively to ensure the offenders are managed correctly and victims are also treated accordingly.  

MAPPA has developed a successful strategy when it comes to managing violent sexual offenders since it began in 2001. By working alongside multiple local and national agencies MAPPA has created a method that allows critical information to be shared that if withheld, could place communities and victims at risk of offenders. MAPPA has been able to retain data since it was established which can help agencies and other local bodies improve on strategies that may need to be reviewed. Data collected can also help MAPPA determine the type of offenders they are having to manage and what can be done to tailor their resources to a particular offender, and what communities or individuals may be more at risk.

MAPPA not only focuses on the management of sexual and violent offenders but has created a network for agencies to discuss and assess way in which to protect vulnerable victims and those at risk from offenders. An online article published by the Cambridge University Press in 2019, comments on the demands that society now places when it comes to sharing information of offenders that may otherwise be confidential, and that information shared could prevent failures in communication and therefore the prevention of series offences taking place.

Overall, it appears that MAPPA serves as a functionality that offers multiple services, not only to offenders, but to victims and the public. Offenders will be assessed and managed by multiple agencies which will pool their resources together to support the offender within the community, while keeping the community safe. The victim will be notified by the agencies involved about the offender’s progress and management, including, what their licencing restrictions are (if any) and if they will be living within the same area as the victim. 

Although confidential information about the offender will be shared amongst agencies, which therefore sparks data protection concerns for some, the overall benefits of sharing vital information about dangerous sexual and violent offenders keeps the most vulnerable members of society safe, while reducing the probability of further offences from occurring. While it might not be possible for some offenders to be re-introduced into society without any limitations, it does offer them support, guidance and structure that could help them to become more productive members of society.





































Essay four: 
Why is it necessary for independent bodies (i.e. IOPC) to hold police officers accountable?
You must use academic research to support your answer.
Word limit: 1000 words.

Since the development of PACE (Police and Criminal Evidence Act) 1984, the police have had to hold themselves accountable while balancing the rights of suspects, during all police investigations, interviews and gathering of evidence. PACE was one of the largest legal disruptions of police policy in the United Kingdom, since constabularies were first established. The Codes of Practice was developed alongside PACE, which is a series of Codes from A to H that help clarify what powers the police have and what powers they can use. Each of code covers the basics for the treatment of suspects in police care.

There are now independent bodies that the police across the United Kingdom must justify their actions to. There are also departments associated with individual constabularies which will review and act against any forthcoming complaints against that force or police officers from that force. It is necessary for such complaints to be undertaken by such non-bias bodies, as this ensures there is no favouritism at play. Having independent bodies investigate any complaints, helps keep members of the public confident in their constabulary’s professionalism and ability to conduct fair and good quality investigations, while also holding them accountable for any mistakes made.

Similar independent bodies exist in the energy sector, consumer retail, betting, and sporting industries, for example, to provide a similar impartial oversight. Such organisations enable policy and regulations to be upheld, a forum for end users/ customers to raise complaints to, and consequences to be administered (e.g., fines). Police independent bodies adopt a well-recognised, accepted, and proven structure and way of working that is accessible, familiar, and open for the public.

The IOPC (The Independent Office for Police Conduct) oversea the complaints against police officers in England and Wales; investigating all types of accusations and mishandlings from inappropriate behaviour within the workforce, mismanagement of suspects within police care to unprofessional dealings with members of the public and more.

The IOPC aims to provide the public with confidence that their constabularies and police officers are undertaking their duties with professionalism, compassion, and while unbiased, all while following the Codes of Practice outlined in PACE 1984. The IOPC also have influence over important changes within policing, with the goal of all parties involved learning from their mistakes. A IOPC Impact report 2021/22, stated that the IOPC made 180 recommendations aimed at improving policing i.e., in training and in guidance, with 93% of the recommendations accepted. The same report also stated that the IOPC made 17 recommendations regarding taser use, following 101 cases being investigated that involved taser use. Such recommendations from independent bodies are necessary, as they provide the police with a fresh perspective on potential issues, which could otherwise be overlooked and not perused. 

Independent bodies such as the IOPC not only hold police officers and constabularies accountable for their actions, but also provide a necessary platform for members of the public to express their concerns, raise awareness about issues within their communities, and involve members of the community with policy changes. The IOPC Impact report 2021/22, stated they received 119 applications for their aspiring professionals programme, with 57% applicants from ethic and minority backgrounds.

The importance of including members from more marginalised backgrounds of society, in police matters, help bridge the gap of mistrust felt by many. The IOPC provides a platform that can close this gap, by creating a safe space and professional environment for members of the police and the public to discuss their concerns and recommendations. This access to the police provided by independent bodies such as The IOPC can remove the stigma that the police are ‘untouchable’ and cannot be held accountable for their actions. The police can be seen as more transparent and inclusive, and willing to listen and make the necessary changes when mistakes are made. Without such bodies, an ‘us and them’ attitude could persist because of historic experiences and community-held perceptions, which would ultimately lead to a break-down in effective collaborative policing.

Police officers must not be perceived (or perceive themselves) as being ‘above the law’. Independent bodies ensure that police officers are held accountable to the same standards and criminal thresholds as everyone else. This helps to avoid a disparity between the police and community and perceptions of double standards; effectively acting as a ‘referee’ to ensure everyone knows and plays by the rules.

Other independent bodies that manage the police, include HMICFRS (His Majesty's Inspectorate of Constabulary and Fire & Rescue Services), independently evaluate and report on the efficiency and effectiveness of police constabularies across England, Wales, and Northern Ireland. Like the IOPC, the HMICFRS also provide recommendations for improvement and provide data that is available to the public. 

A 2019 report titled: Police super-complaints: police use of protective measures in cases of violence against women and girls, by the IOPC and HMICFRS, highlighted a fall in imposed and extend bail conditions involving victims of sexual abuse and domestic violence, and an underuse of DVPNs and DVPOs.
The same report also that the use of restraining orders could be implemented more effectively and that important application that are eligible for restraining orders, may be overlooked.
These reports by independent bodies such as the HMICFRS, are in place to provide important recommendations and policies that are designed to keep the most vulnerable members of society safe. Resources and the polices attention can be prioritised in areas that these independent bodies and the public deem a high priority or that need immediate improvement. By allowing an independent body as well as the public to scrutinise and assess the police, it leaves no room for favouritism, or mismanagement and creates an environment that allows all members to vocalise their concerns and praise. 
Independent bodies also provide a vital role in identifying lessons learned and improvement recommendations. By assessing issues impartially and holding officers accountable, effective recommendations can be drawn up that helps instil a culture of iterative self-improvement that avoids the same mistakes being repeated. This may also translate into more formal updates to policy, practices, and regulations.
Independent bodies are a necessary and vital part of policing, as they ensure constabularies and their staff (including police officers) are abiding by PACE and The Codes of Practice, while always maintaining their professionalism. Independent bodies can assess and question the quality and legality of an officer’s decision and make recommendations which can further improve the functionality and efficiency of a police force. Scrutiny should ensure officers always maintain a level of respectability, without becoming complacent. The public want to see their taxes spent on resources that can provide them with exceptional service and confidence that they are being listened to and treated with humanity.
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