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Executive Summary

With the rapid development of the global economy, e-commerce platforms
continue to emerge, and cross-border e-commerce platforms have also developed
rapidly. Taking cross-border e-commerce Amazon as an example, this assignment
analyzes the development advantages and disadvantages of cross-border
e-commerce platform Amazon by means of literature research, Strategic analysis ,
SWOT analysis , points out the problems and deficiencies in Amazon's online
marketing model, Warehousing and circulation, as well as expansion, are more
critical issues for Amazon.and puts forward corresponding recommendation
strategies and improvement measures. Put forward the Innovate platform marketing
strategy， Innovate platform profit models ， Innovate the platform operation
model，Improve core competitiveness Promote the optimization and innovation of
Amazon's online marketing model, and promote the improvement of Amazon's
online marketing quality.

1. Introduction

Advances in information, communications and transportation technologies,
coupled with the intensified use of the internet and social media on a world wide
scale,have been responsible for increasingly breaking the barriers faced by many
firms in operating beyond national boundaries (Javalgi et al., 2012).Because of the
pandemic and other reasons, more and more people choose to shop on Internet
platforms.Amazon can use this strong background, combined with marketing
activities, to the advantage of future growth.

1.1 What is Amazon?

Amazon.com is the most popular online marketplace, Amazon is primarily
known for its rich assortment and impeccable service.

1.2 What is marketing?

At present, there are many definitions of marketing. For example, the American
Marketing Association(AMA) and well-known economists and professors etc. have
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different definitions of marketing. Marketing concepts and definitions do not have a
standard form like mathematical formulas, but are usually based on people's own
understanding and experience. Digital marketing offers a unique opportunity to
tailor marketing campaigns to target specific customers(Dionne,S.&Tania,K.&
Michelle,W,2022).

Among them, One of the more representative definitions is Marketing is the
social process by which individuals and organizations obtain what they need and
want through creating and exchanging value with others(Kotler & Armstrong,
2010).If marketing is just a concept or theory, it has no effect if it cannot be used in
the market. In other words, marketing is a process in which an organization carries
out productive and profitable activities on the market.

1.3 The purpose

The purpose of this report is to describe the effectiveness of Amazon's
marketing(include activities and strategies).in the process of description, support
opinions through various tools and methods, and analyze some of Amazon's current
marketing activities and strategies.

1.4 Amazon's marketing activities

Prime Day
Amazon Prime Day is Amazon's biggest global promotional shopping event.

Buyers get a lot of discounts, and sellers get a lot of traffic.Amazon has also kept up
with its consistency between the United States and Europe by offering Amazon
Prime and other member benefits likes Prime Music, Amazon Drive, Amazon Video,
and Kindle Library (Amazon in Europe, 2018).

Black Friday
Now in its eighth year, Amazon Prime Day has become a "Christmas in July"

bonanza for retailers and brands as marketers discount items and drive awareness
(Pasquarelli A,2022).Amazon is different from other Black Friday retailers because it
doesn't have a traditional Black Friday ad. Amazon's 2022 Black Friday sale starts on
Thanksgiving Day (Nov. 24) and runs through Black Friday (Blackfriday.com,2022).

Cyber Monday
Cyber Monday was the single biggest shopping day in the company's history,

with more products ordered than any other day( Xin Hua,2018).
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Advertising
Amazon in recent years has put more emphasis on advertising and promotion,

boosting spending to 2.9 percent of sales in 2011, a range of 3.5 percent to 3.7
percent for the period of 2014 through 2018, and then 3.9 percent in 2019(Johnson
B,2020).

SEO
E-commerce SEO (or Shop SEO) is a term used to describe the search engine

optimization process for online shops.In simple words, it's a set of rules to apply to
an e-commerce website so that it's search engine friendly(Alex Chris,2021).

PPC
A few years ago, before Amazon had the clout it has today, it needed Google for

marketing. Amazon.com Inc. has reportedly stopped buying a Google ads, in a move
that hints at Amazon's own ad ambitions( Enterprise & IT,2018). Amazon Sponsored
Products Ads is the most popular variant of Amazon PPC and will form the backbone
of your overall Amazon advertising strategy(Steve Chou,2023).

E-mail
In addition to these new marketing strategies, Amazon continues to use the

traditional way of E-mail marketing. At a time when most companies are still sending
out email blasts, Amazon has developed an extremely refined email strategy(Grace
Miller,2021).

2. Strategic analysis

Amazon ’ s marketing strategy was designed to strengthen and broaden the
Amazon brand name, increase customer traffic to its Web sites, build customer
loyalty, encourage repeat purchases, and develop incremental product and service
revenue opportunities. (Javad K, 2023)

javascript:;
https://www.reliablesoft.net/alex-chris-author-bio/
https://www.cdrinfo.com/d7/category/enterprise-it
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2.1 4Ps Analysis Model

Product

strategy

Promotion

strategy

Product strategy
When Amazon was founded, it focused on books, and gradually moved into

digital electronics, audio and video, and clothing. This multi-type sales model made
Amazon's product marketing have unique advantages at the beginning. In addition,
Amazon also provides photo and video services for its large number of book and
digital customers, as well as offers refurbished and used goods services, a unique
marketing strategy that greatly improves Amazon's operating income. Consumer
satisfaction is hence met when the experience with the product meets or even
surpasses his/her expectations (Wu et al., 2014)

Price strategy
Amazon has adopted various pricing strategies to bring customers in and make

them unknowingly spend more. In the past decades, firms have become
customer-centric, relying heavily on marketing to provide an unmatched brand
experience to lessen consumer price sensitivity (Wu et al., 2014).

Place strategy
Amazon makes full use of various channels for self-promotion, such as search

engines, official website links, newspapers and magazines, friend promotion,
outdoor advertising and so on. Amazon's customer-friendly service attitude not only
maintains existing customers, but also brings new customers to the platform.

Price

strategy

Place

strategy
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Promotion strategy
Amazon sorted customers according to their needs, handed out gifts and

vouchers, and gave away free goods when the bill exceeded a fixed amount. This
would enable Amazon to build a strong relationship with its customers and enhance
their loyalty.

Summary of Strategy
Amazon's business is mainly achieved from two aspects: the optimal list and the

most complete data. In terms of the optimal listing, Amazon requires that the images,
keywords, and web pages for promoted products have details, and the item listing
page has details for each item. In terms of the most comprehensive information,
Amazon requires clear and accurate product information, simple and easy to
understand product descriptions, and accurate grasp of the location and level of
each product, so as to promote a substantial increase in the quantity of goods and
revenue. Only by implementing different commodity information can Amazon fully
tap its unique characteristics and advantages and enhance its competitiveness in the
international market.

2.2 SWOT Analysis

Strengths
Comprehensive global seller network, perfect brand image, good customer service,
product variety.Amazon has a stable and loyal management team.Due to Amazon’s
global scope and reach, it is also considered one of the most valuable brands
worldwide. (Coppola D, 2021)

Weakness
Marketing is increasingly confined to its own website, and the impact of social

media is significant. Although Amazon Live was launched, the effect was not
obvious.Amazon marketing could become increasingly difficult as new e-commerce
companies get bigger. With the abundance of online retailers, there are virtually no
significant switching costs that impede customers from churning (Agrawal, 2017).
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Opportunities
Online shopping market potential is still there.There is a need for innovation in

Asian marketing and greater engagement with social media. Consumers express
affection and attachment for retailers with which they feel at ease, making it difficult
for them to shift to other competing retailers (Thorbjørnsen et al., 2002). Consumers
experience great affection towards online retailers and have their own particular
way of showing their brand devotion (Roy et al., 2014).

Threats
Propaganda is slowly becoming more assimilated, and is also being hit by social
media.More competitors. Retail companies pop up every once in a while, big or
small, could be Amazon competitors, it's them that matter many of them are
imitating Amazon's business model, which could lead to Amazon's collapse inferior
competitive advantage gradually disappears.

Summary of Strategy
Advantages and disadvantages are not fixed, and in today's high-speed

economic environment, they will be replaced by the slightest mistake.

2.3 PESTEL Analysis

Political
Abide by the laws and policies of the local country or region when promoting,

and there is no need to do marketing investment in some places where there are
restrictions on marketing.It brought with it a lot of new restrictions and strong
regulations, and the consequences of these have had to be managed with each
country, because it affecting our daily lives(Vida and Popovics, 2020).
Economic

Now global economic markets are tightening because of the pandemic and the
economic downturn.But the number of consumers opting to shop online has
increased since the pandemic.Despite inflation and concerns that have followed,
many consumers are still heading online to shop, with 48% citing they now shop
more online than before(Dani N,2022).
Sociocultural

With the convenience of online shopping deeply into human nature, many
middle-aged and elderly groups have gradually begun to accept this new thing of
online shopping. Based on the trend of world population distribution and the
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convenience of online shopping, the future development trend of this industry is to
advance to the developing countries.
Technological

The development of artificial intelligence technology can greatly reduce costs.
Technological innovations launched by retailers, such as the Amazon Dash button,
are further facilitating this process (Butler, 2016).
Environmental

The process of online shopping is hardly affected by the environment, only
when the delivery is effected.
Legal

Law has played a role in ensuring, supervising and restricting the
standardization and development of the industry. With the development of social
economy, enterprises have frequent business contacts and are in an increasingly
complex market environment, so they are faced with various obvious and potential
legal problems. If the legal problems existing in the operation of enterprises cannot
be detected in time, they will "become diseases". Businesses could suffer significant
losses as a result.
Summary of Strategy

To sum up, from the macro point of view, for the development of Amazon or
more favorable places.

3. Main Findings

Amazon's marketing campaigns are effective, such as Black Friday and Cyber
Monday. When interviewed among some Amazon shoppers, some of the answers
from consumers can prove the validity. But it was actually the unexpected COVID-19
pandemic that solidified the foothold of digital streaming, with subscription services
seeing massive growth over the last year.

Amazon ’ s position as the second most popular video streaming service after
Netflix with 150 million subscribers might be surprising(Aisaaoui. F,& Elhazzam.
M,2021). However, Prime Video subscriptions are included with membership to
Amazon Prime, which saw massive growth in usage during the pandemic (Wallach,
2021). Consumers still view the holidays as the best time to score deals with 47%
saying they wait specifically for Black Friday and Cyber Monday to make a big
purchase(Dani N,2022).
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The Amazon Dash button has revolutionized the way retailers look for new
competitive advantages. Typically, physical stores have always had an advantage
over online retailers given the physical experience that the shopper can enjoy and
which is usually difficult to imitate on the online platform (Sunil, 2015).

Digital channel marketing is becoming increasingly important.This research
shows that if you don't compete by maintaining quality online content to gain
visibility within search engines and social networks, then you're missing out on
opportunities to reach new customers.The importance of digital channels in
influencing brand discovery is highlighted by this research from Global Web Insight
published in the Datareportal April 2023 Global Snapshot report.(Dave
Chaffey,2023).

Brands can influence consumer purchasing behavior. A successful brand can
improve the consumer's decision to purchase a product or service and increase the
company's sales. It can also increase the value of sales. A successful brand usually
implies consumer recognition of the value and quality of the product or service;
therefore, the company can dictate higher sales value and improve profits.Brands
have been considered as the second most important assets for a firm after
customers(Doyle, 2001).

Since many business analysts foresee that internet shopping will experience
exponential growth in the future, expand to a wider range of buyers (e.g. older age
groups), and take new forms and modes of conduct (e.g. mobile
marketing)(Constantine,K. & Leonidas, L. & Athina,Z,2019 ).

Social media platforms have evolved to allow consumers to buy directly from
products they see in social media posts, videos and advertisements. Consumers are

https://datareportal.com/reports/digital-2023-april-global-statshot
https://www.smartinsights.com/author/davechaffey/
https://www.smartinsights.com/author/davechaffey/
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also showing a growing interest in social commerce, with some social media giants
positioned to challenge Amazon's dominance in e-commerce. Any marketing
campaign you launch today, in any channel, should leverage the power of social
media. Whether it’s a new product or service, or a special sale or offer, you must
amplify your message beyond traditional media (TV, catalog,traditional e-mail, and
paid search) by asking your fans and followers to spread the word( Tom Funk,).
Social media can also be a useful platform to reach foreign customers, facilitating the
achievement of broader networking, image transfer ability and personal extensibility
across international markets(Okazaki and Taylor, 2013).

However, the more developed the regions are, the more diversified and
convenient the forms will be, and the more backward the regions will need to
improve the foundation. There are marked differences between countries regarding
their telecommunications, internet and other communications infrastructure, which
have a serious effect on the extent to which digital technologies can be used (e.g.
non-availability of certain social media in some poor countries),the speed of the
internet facilities used(e.g.delays in providing information to foreign customers
about products) and the quality of the services offered (e.g. responding to customer
requests on time) (Guillén, 2002).

But Amazon still needs to sell physical things, so warehouse storage is a big
problem.While the goal is to minimize costs while maximizing profits, carrying
inventory can quickly add up, especially for companies that sell physical goods.
Maintaining a warehouse full of products incurs high overhead costs, including rent,
utilities, and insurance. In addition, holding the inventory can become outdated or
damaged(Unknown,2023).

4. Conclusion

Zero inventory problem

Zero inventory is to use high-tech information technology, use the early
warning function of smart inventory, and use big data information technology to
analyze and infer consumers' purchase intention and implement order production.
Without the support of big data information technology, Amazon will face many
troublesome problems, such as goods accumulation and inaccurate inventory, which
will lead to the increase of various operating costs.

These will become difficult problems for the company. Data information
technology, analysis and inference of consumers' purchase intention,
implementation of order production, if there is no support of big data information
technology, Amazon will face many troublesome problems, for example.Such as the
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accumulation of goods, inventory is not accurate, resulting in the rise of various
operating expenses, these will become a problem faced by the company.

The risks of rapid expansion

Amazon's marketing strategy is to undercut competitors and then focus on
expanding its business. Amazon's executives have a lot of income every day, and
they continue to invest in the business and expand the business. The rapid expansion
of Amazon has cost the enterprise a lot of money, but the newly expanded business
does not necessarily bring considerable profits to Amazon. On the contrary, it may
reduce the operating income of Amazon and cause the backlog of goods, which is
not conducive to the development of Amazon.

5. Recommendations

Innovate platform marketing strategy
• Innovation in brand strategy. Amazon should attach importance to the

cooperative relationship with well-known brands in all walks of life, meet the brand
needs of consumers, and establish a good Amazon brand image.

• Innovation in goods and services. Amazon can strengthen the connection
between Amazon and customers and gain the attention of new customers through
online reading, raffles, and wish fulfillment.

• Innovation of differentiation strategy. Amazon should comprehensively
analyze the marketing strategies of other e-commerce platforms, formulate market
expansion strategies with the control of high-quality and cheap goods as the primary
task, improve Amazon's market share, and realize Amazon's expansion.

Innovate platform profit models
From the development of cross-border e-commerce market in the last three

years, it can be seen that with the continuous improvement of people's income level,
more consumers choose to buy imported goods on cross-border e-commerce
platforms. China's free trade zone duty-free incentive policy has also promoted the
transnational consumption of Chinese consumers. Amazon's e-commerce operation
mode should organically integrate various marketing channels, combine brand
products with newly promoted products, provide support for users to search for
preferred products, and focus on smart products to improve Amazon's profitability.
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Innovate the platform operation model
The innovation of Amazon's platform operation mode mainly includes the following
two aspects:

•Build a high-quality database of the book industry. Amazon will maintain a
different database of books sold in the book industry, while keeping the cost
unchanged, and invest the profits in maintaining customers.

• Amazon should have a complete set of business operation mode and
operation system, a complete data query method, and a flexible platform payment
mechanism.
Improve core competitiveness

With the continuous expansion of Amazon, there are more and more
consumers, and the lack of Amazon sales staff brings some problems to Amazon's
commodity marketing. According to the survey, the number of people who visited
Amazon's website from February 2018 to February 2019.

Up to 2.6 billion, with only 3 million or so consumers. If Amazon can expand the
third-party sales team to a certain extent, it will play a good role in promoting
Amazon's later development and operation.

Amazon should strictly control the quality of goods, ensure the good quality of
goods, and ensure the high cost performance of goods, and implement all-round
supervision on the sales of goods, so as to effectively improve Amazon's product
marketing revenue and enhance its core competitiveness.

To sum up, through the analysis of Amazon's marketing strategy, it is concluded
that the success of Amazon's marketing mainly depends on four factors: product
quality, sales channels, reasonable prices and promotional activities. Therefore,
Amazon should strictly select products, innovate product sales channels, set
reasonable product prices, give full play to the role of product discounts and
promotions, increase product sales, enhance customers' loyalty to Amazon, and
strengthen the connection between customers and Amazon. Amazon has a large
consumer base and a dominant position in international e-commerce development.
Through investigation and analysis, this paper summarizes some problems and
deficiencies existing in Amazon's marketing, and puts forward targeted strategies
and suggestions to promote the innovation and development of Amazon's marketing
model and enhance Amazon's competitive advantage in the market.
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