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                 Introduction  The INCLUSION NEXT 2025 is an AI powered corporate retreat aiming to get towards Equality, Diversity and Inclusion (EDI) in the workplace . It is in Edinburgh, November 2025 , and its goal is to enable interactive learning, policy co design, and AI driven training for global EDI implementation by HR leaders and executives around the world .   
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                           Event Content and Context  • AI - powered bias simulations • VR - based inclusion training ( Wang and Uysal , 2024) • Live policy co - design sessions • Neurodiversity & accessibility tech showcases .  Key Activities        Unique Elements   Gamified DEI strategy hackathons (Van Niekerk, 2017)   Equity Investment Pitch Stage for DEI start - ups   Immersive cultural workplace experiences ( Kumari , 2021 )   
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                                                Market Factors          Target Audience  HR Leaders  CEOs  DEI Officers  Academics  Policyma kers  Market Demand  • 90 % of Fortune 500 companies now prioritize DEI • Only 45 % have clear strategies               Competition Analysis:     • This event is interactive and solution focusing in comparison to existing DEI events ( Marabelli et al . , 2023 ) . • No direct competitors offering AI - based DEI simulations .
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                         Marketing Initiatives     Marketing Channels  LinkedIn Ads targeting HR professionals ( Vítek , 202 1 )  Influencer partnerships with DEI thought leaders ( Singh et al., 2023)  Press releases in business media (Forbes, HR Magazine) ( Gerritsen and van Olderen , 20 20 )     Promotional Strategy • Early - bird registration discounts (Social Tables, 2021 ) • Webinar series leading up to the event • Social media challenges & engagement campaigns ( Getz and Page, 2019 )   
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                            Operational Factors of the Event     Logistics Considerations  Accessibility compliance for all attendees ( Liang and Latip , 2018; Kolb , 20 21 )  Hybrid infrastructure for virtual attendees ( Hamm et al., 2018)  Event app for real - time networking and scheduling ( Ahmad et al., 2019)  Sustainability Initiatives  • Carbon offset program for international attendees • Zero - paper policy with digital event materials ( Jones , 2017 )    Security Measures • On - site security personnel and emergency response plan • Cybersecurity protocols for virtual components ( González - Granadillo et al. , 202 1 )      
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Financial Factors

In order to sustainitably finance,
INCLUSION NEXT 2025 relies on
sponsorships, ticket sales and innovation lab

fees. The event has high feasibility and

return on investment (ROI), projected
revenue of £625,000 with total costs of
£350,000, that is £275,000 profit.

@

Costs (£) Expected Revenue (£) Expected

Profit (£)
Venue Rental: 120,000  Sponsorships: 200,000
Speaker Fees: 70,000 Ticket Sales: 375,000

Catering & Logistics: Innovation Lab Fees:
80,000 50,000
Marketing & Total Revenue: 625,000 275,000

Promotions: 50,000
Miscellaneous: 30,000

Total Cost: 350,000
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            Financial Factors  In order to sustainitably finance, INCLUSION NEXT 2025 relies on sponsorships, ticket sales and innovation lab fees . The event has high feasibility and return on investment (ROI), projected revenue of £ 625 , 000 with total costs of £ 350 , 000 , that is £ 275 , 000 profit .             Expected Profit (£) Expected Revenue (£) Costs (£) Sponsorships: 200,000 Venue Rental: 120,000 Ticket Sales: 375,000 Speaker Fees: 70,000 Innovation Lab Fees: 50,000 Catering & Logistics: 80,000 275,000  Total Revenue: 625,000 Marketing & Promotions: 50,000 Miscellaneous: 30,000 Total Cost: 350,000
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                      Feasibility Analysis  Potential Challenges • Low ticket sales (Fox et al., 2014) • Speaker cancellations • Technical failures for hybrid components ( O’Toole , 20 11 )  • Early - bird discounts and influencer promotions ( Ramadhan and Wibowo , 202 2 ) • Backup panelists and pre - recorded keynotes ( Dowson and Bassett , 2015 ) • Strong IT support team and contingency plans ( Rogers and Wynn - Moylan , 202 2 )  Proposed Solutions      
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             Conclusion   Inclusion Next 2025 will inspire 100 + corporate EDI policies, 50 + DEI startups, and 1500 + professionals to the power of AI to be inclusive . This sustainable financial model along with this unique interactive approach will have long term industry impact that will make a measurable workplace diversity, equity, and inclusion transformation around the world .
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