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                             Introduction

This essay aims to discuss and have a brief comparison between Six Senses and Holiday Inn. When it comes to choosing the perfect accommodation for your next trip, two popular options that cater to different preferences and needs are Six Senses and Holiday Inn. Six Senses offers a luxurious and eco-friendly experience, focusing on wellness, sustainability, and immersive nature-based activities. With stunning locations and personalised service, it aims to provide a holistic and rejuvenating stay. On the other hand, Holiday Inn is known for its reliable and affordable accommodations, suitable for both business and leisure travellers. With a wide network of hotels worldwide, Holiday Inn offers comfort, convenience, and a range of amenities to ensure a pleasant and hassle-free stay.

                       Thesis Statement  
A comparison of the service, ambiance, and guest experience at Holiday Inn and Six Senses Resorts reveals notable differences. 
The hospitality sector is diversified, providing a wide range of lodging choices to accommodate various traveller preferences. Holiday Inn and Six Senses Resorts, two well-known hotel brands, stand out for their distinctive approaches to hospitality. This thesis compares and contrasts the service, ambiance, and guest experience offered by these two chains in order to highlight the salient differences between them.

Service: Customer happiness is a priority for both Holiday Inn and Six Senses Resorts, but their strategies are very different. Holiday Inn places a premium on providing effective service by emphasising standardised practises and prompt responses. Six Senses Resorts, in contrast, provide individualised service, customising experiences to each guest's tastes and fostering a sense of exclusivity.

Atmosphere: Holiday Inn embraces a modern and practical ambiance that appeals to convenience-seeking business and vacation travellers. Design and amenities for the chain are focused on usability and cost. The ambiance of Six Senses Resorts, on the other hand, is calm and opulent, blending natural elements and holistic activities to provide visitors a restorative vacation.

Customer Experience: Holiday Inn prioritises on fundamental customer requirements by offering cosy lodgings and necessary conveniences. Across all of their facilities, they strive to provide a unified experience. Alternatively, Six Senses Resorts place a higher value on immersive and transformative experiences by providing distinctive activities including wellness programmes, cultural outings, and sustainability initiatives.

                             Main Body
SWOT analysis of Six Senses and Holiday Inn 

	Six Senses
	Holiday Inn 

	Strength:Holiday Inn is a contemporary hotel that offers the comfort that both business and leisure tourists desire. Globally, it has 1,234 hotels with 224,855 rooms. Annually, almost 100 million guests stay at Holiday Inn hotels. Amazingly, nine out of ten passengers have visited a Holiday Inn hotel (IHG, 2021).


	Strength: Holiday Inn is a well-known hotel brand with a solid reputation and a lengthy history. It has been in use since 1952 and is well known all across the world.



	Weakness: 1,200 of Holiday Inn UK's franchisees were impacted by hackers in April 2017. As soon as a payment is completed at the front desk, hackers take the card number, expiration date, and verification code from the cards of the guests. This amply exposes Holiday Inn's significant flaws and susceptibility to IT security threats (BBC, 2017).


	Weakness: There is fierce competition among many brands for market share in the hotel industry. Other significant hotel chains, boutique hotels, and other types of accommodations, like vacation rentals, compete with Holiday Inn.




	Opportunities: Rising demand for individualised wellbeing experiences is driving the global expansion of the wellness tourism industry. Six Senses can profit from this trend by focusing on wellness-conscious travellers and improving its wellness offerings.


	Opportunities: Global tourism is still expanding, which gives hotel chains like Holiday Inn the chance to increase their market share and draw more customers.




	Threats: Economic downturns: As discretionary spending declines, economic turbulence and downturns can affect the luxury travel sector. Six Senses' financial performance may be impacted by a drop in customer confidence and decreased trip spending.


	Threats: The hotel industry is susceptible to the effects of economic downturns, currency rate fluctuations, and modifications to travel habits. Economic uncertainty may lead to smaller travel expenditures and decreased occupancy rates, which could have an impact on Holiday Inn's bottom line.







PESTLE Analysis of Six Senses and Holiday Inn:


	
	Six Senses
	Holiday Inn

	Political
	The operations and growth of Six Senses' resorts and hotels may be impacted by the political climate and laws in various nations.
	Government rules and regulations: Political considerations, such as taxation policies, immigration regulations that affect the workforce, and safety regulations for guests, can have an impact on how Holiday Inn operates.

	Economic
	Economic disparity may have an impact on the luxury hospitality industry by making Six Senses' services more expensive for some clients.



	Exchange rate fluctuations can have an impact on how affordable travel is for visitors from other countries as well as how much money the properties of Holiday Inn make.

	Social
	The demand for Six Senses' products and experiences may vary depending on the preferences and travel habits of various generations and groups.

	The need for extended-stay lodging or flexible services may change as a result of changing lifestyles and consumer behaviours, such as the advent of remote work or digital nomads.



	Technological
	To secure customer information and uphold confidence, Six Senses must use strong security measures and adhere to privacy laws when it gathers and handles guest data.


	To secure customer information, Holiday Inn must take strong security precautions and abide by privacy laws as it gathers and uses guest data

	Legal 
	Operating internationally necessitates observing local labour, health and safety, zoning, and licensing rules and regulations. To stay out of trouble with the law and protect its reputation, Six Senses must maintain compliance.

	To avoid infringement and preserve its unique identity, Holiday Inn must safeguard its name, trademarks, and intellectual property.

	Environmental
	The placement and sustainability of Six Senses properties may be impacted by changing climatic trends and an increase in natural disasters. To reduce possible hazards, the brand must adapt and put risk management strategies into place.

	Consumers' evolving environmental concerns may affect the hotels they select. Holiday Inn may follow trends in sustainability by cutting waste and increasing energy efficiency.







                             



                            Conclusion

This essay starts with introducing the subject matter of the essay which is comparison between Six Senses and Holiday Inn. Then the essay focuses on writing a thesis statement, where three points were discussed on the comparison on Six Senses and Holiday Inn. The three points that were discussed were on Service, Atmosphere and Customer Experience. Then the essay focuses on SWOT and PESTLE analysis. And then finally References lists.
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